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Silicon Valley Clean Energy Authority 

Board of Directors Meeting 

Wednesday, December 13, 2017 

7:00 pm 

 

Cupertino Community Hall 

10350 Torre Avenue 

Cupertino, CA 

 
 

AGENDA 

Call to Order 

Roll Call 

Public Comment on Matters Not Listed on the Agenda 

The public may provide comments on any item not on the Agenda.  Speakers are 

limited to 3 minutes each. 

Consent Calendar (Action) 

1a) Approve Minutes of the November 29, 2017, Board of Directors Meeting   

1b) Approve Employment Agreement with Chief Executive Officer 

1c) Authorize CEO to Approve Agreement with Mail R Us dba Ad-Vantage 

Marketing Inc., for Printing and Mailing Services 

1d) Authorize CEO to Approve Agreement with REACH Strategies for 

Facilitation Support Services  

1e) Adopt Resolution Approving Addendum No. 1 to the Community Choice 

Aggregation Implementation Plan and Statement of Intent  

1f) Adopt Resolution Amending the Adopted Organization Chart to Add the 

Reclassified Position of Manager of Regulatory and Legislative Affairs, 

Remove Position of Regulatory/Legislative Analyst, and Amend Salary 

Ranges 

1g) Information Technology Security Audit Update and Results 

1h) Approve to Move the Annual Appointment of Chair/Vice Chair, Board 

Officers, and Committee Assignments to February Board Meeting 

1i) October 2017 Treasurer Report 
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Regular Calendar 

2) Confirm Appointments to Customer Program Advisory Group (Action) 

3) Approve Method for Adjustment of 2018 Rates (Action) 

4) Review Audit and Finance Committee Structure (Action) 

5) Approve Scholarship Funding for E-Bike Competition (Action) 

6) Executive Committee Report (Discussion) 

7) CEO Report (Discussion)  

8) Budget for Decarbonization of Existing Power Contracts (Discussion) 

9) 2017 Community Engagement Recap (Discussion) 

Board Member Announcements and Direction on Future Agenda Items 

Adjourn 
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Silicon Valley Clean Energy Authority 

Board of Directors Meeting 

Wednesday, November 29, 2017 

7:00 pm 

 

City of Mountain View 

Council Chambers 

500 Castro Street 

Mountain View, CA 
 

DRAFT MINUTES 
 
Call to Order 
 
Chair Rennie called the meeting to order at 7:01 p.m. 
 
Roll Call 
 
Present: 
Chair Rob Rennie, Town of Los Gatos 
Vice Chair Daniel Harney, City of Gilroy 
Director Courtenay C. Corrigan, Town of Los Altos Hills 
Director Steve Tate, City of Morgan Hill 
Director Jim Griffith, City of Sunnyvale  
Director Margaret Abe-Koga, City of Mountain View (arrived at 7:02 p.m.) 
Director Howard Miller, City of Saratoga 
Director Rod Sinks, City of Cupertino 
Director Liz Gibbons, City of Campbell 
Director Jeannie Bruins, City of Los Altos 
Director Burton Craig, City of Monte Sereno 
 
Absent: 
Director Dave Cortese, County of Santa Clara 
 
 
Public Comment on Matters Not Listed on the Agenda 
 
Julie Noblitt, Energy and Climate Program Director at Acterra, announced two projects that Acterra is currently 
working on in Sunnyvale. Noblitt invited Board member suggestions on individuals who should be involved in a 
community ideation workshop scheduled for February 26 for the City of Sunnyvale’s Climate Action Plan, and 
provided information on an upcoming Green at Home workshop in Sunnyvale. 

 
Consent Calendar 
 
Director Griffith requested to pull Item 1j; Director Bruins requested to pull Items 1g and 1k. 

 
Chair Rennie opened public comment for those wishing to pull an item from the consent calendar. 
No speakers. 
Chair Rennie closed public comment for those wishing to pull an item from the consent calendar. 

 
MOTION: Director Bruins moved and Director Gibbons seconded the motion to approve the Consent 
Calendar with the exception of Items 1g, 1j, and 1k. 

/j§\ SILICON VALLEYV3/CLEAN ENERGY
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The motion carried unanimously with Director Cortese absent. 
 

1a) Approve Minutes of the October 9, 2017 Board of Directors Special Meeting 
1b) Approve Minutes of the October 11, 2017 Board of Directors Meeting 
1c) Approve Minutes of the October 24, 2017 Board of Directors Special Meeting 
1d) Approve SVCE Social Media Policy 
1e) Approve Revisions to SVCE Information Technology Policies 
1f) Authorize CEO to Approve Agreement with DNV GL Energy Services USA, Inc. for GHG 

Emissions Accounting and Clean Energy Metrics Services 
1h) Authorize CEO to Approve Agreement with Pisenti & Brinker, LLP for Financial Audit Services 
1i) Authorize CEO to Approve Agreement with Pacific Printing for Printing Services 
 

 
1g) Authorize CEO to Approve Agreement with Richards, Watson, and Gershon for Legal Services 

 
Director Bruins noted that page five of the contract had a fill-in-the-blank section which was not complete. 
Interim CEO Don Eckert and General Counsel Greg Stepanicich responded to Board questions regarding 
to whom general counsel reports. 
 
General Counsel Stepanicich suggested the termination clause of the contract be changed to reflect the 
general counsel termination being a decision of the Board as opposed to the CEO. 
 
MOTION: Director Bruins moved and Director Gibbons seconded the motion to authorize the CEO to 
approve the agreement with Richards, Watson & Gershon (RWG) for legal services to be retroactive from 
October 1, 2017 through September 30, 2018, with the fill-in-the-blank on page five of the contract as well 
as a modification to the termination clause to indicate that the decision for termination lies with the Board.  
 
The motion carried unanimously with Director Cortese absent. 
 
1j) Adopt Resolution Amending the Adopted Organization Chart to Delete the 

Regulatory/Legislative Analyst Position and Add the New Positions of Manager of Regulatory 
& Legislative Affairs and Associate Regulatory/Legislative Analyst and Add an Additional 
Administrative Analyst to Support Human Resources 

 
Director Griffith noted that classifications originally adopted by resolution in 2016 included salary 
information and requested resolutions be consistent.  
 
Director Gibbons encouraged staff to put together a checklist to create consistency in the content of every 
contract. 
 
Interim CEO Eckert responded to Board questions regarding hiring. 
 
MOTION: Director Griffith moved and Director Gibbons seconded the motion to direct staff to bring the 
item back to the Board after the new CEO is hired with the amendments regarding salary. 
 
The motion carried unanimously with Director Cortese absent. 
 
1k) Adopt Resolution Authorizing the Chair to Select an Alternative Meeting Place When the 

Meeting Place for Regular Meetings is Unavailable 
 
The Board discussed the item; General Counsel Stepanicich responded to Board questions. 
 
MOTION: Director Bruins moved and Director Gibbons seconded the motion to adopt the resolution, 
2017-11, as written. 
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The motion carried unanimously with Director Cortese absent. 
 
Chair Rennie opened public comment for all consent items. 
No speakers. 
Chair Rennie closed public comment for all consent items. 
 
Regular Calendar 
 
Chair Rennie requested to hear Item 9 as the first item on the agenda. Without objection, the Board heard 
Item 9. 
 
9) CEO Report (Discussion) 
 
Interim CEO Eckert presented the CEO report which included a summary of a California Public Utilities 
Commission workshop held on October 31; Interim CEO Eckert noted he would send a response to the 
workshop written by CalCCA once finalized. Other items in the report included a potential conflict of 
interest assessment to be performed by Richards, Watson, and Gershon regarding SVCE’s scheduling 
coordinator ZGlobal and Regenerate Power, a progress report on the decarbonization of existing power 
supply contracts, an introduction to Low Carbon Fuel Standard Credits (LCFS), and an opt out report as 
part of the Community Outreach update. Interim CEO Eckert responded to Board questions. 
 
Director of Marketing and Public Affairs Alan Suleiman provided additional information on LCFS and 
responded to Board questions.  
 
Hilary Staver, Regulatory and Legislative Affairs, provided information regarding legislation on LCFS; 
Director Sinks requested a one-pager from staff regarding the importance of LCFS for CCAs to be 
discussed with California Air Resources Board members. 
 
Staver presented the Regulatory/Legislative update and responded to Board questions. 
 
Interim CEO Eckert welcomed back Board Clerk Andrea Pizano and thanked Eric Acedo for his work in  
her absence. 
 
Chair Rennie provided comments on the decarbonization of contracts and the decision to conduct a 
potential conflict of interest assessment. 
 
Chair Rennie opened public comment. 
No speakers. 
Chair Rennie closed public comment.  
 
Following Item 9, the Board considered Item 2. 
 
2) Adopt Resolution to Approve Rate Schedules effective January 1, 2018 (Action)   

 
Manager of Account Services Don Bray introduced the item and PowerPoint presentation. Manager of 
Account Services Bray responded to Board questions; Interim CEO Eckert provided additional information 
and responded to questions. 
 
Board members expressed concern over some customers receiving greater savings than others and 
discussed various rate scenarios.  
 
Director Bruins requested staff provide modeling and a pie chart of SVCE’s rate schedules distinguishing 
residential versus commercial.  
 
Chair Rennie opened public comment. 
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Bruce Karney commented on the history of PG&E rate changes and his opinion why SVCE initially 
adopted to keep commercial rates stable. Karney commented on his belief that SVCE should be crafting 
a policy that helps achieve the objectives that the cities and County have, to reduce greenhouse gas 
emissions, and do that with a 1% difference between the competitor’s price to have more money to put 
into programs. Karney voiced support of a one step process and suggested following PG&E rates. Karney 
responded to Board questions. 
 
Chair Rennie closed public comment. 
 
MOTION: Director Miller moved and Director Abe-Koga seconded the motion to request staff to do a one 
step approach and bring back a model that keeps everything flat except for where changes are needed to 
remain at least 1% less, and make that what is held for the 2018 rate plan. 
 
FRIENDLY AMENDMENT: Director Bruins requested to modify the motion to include direction to staff for 
scenarios to come back to the Board. 
 
The Board discussed possible scenarios for staff to return with; staff responded to Board questions. 
 
Manager of Account Services Bray summarized Board direction at the request of Chair Rennie; the Board 
and staff clarified scenarios and responded to questions. 
 
At the request of Chair Rennie to repeat the direction of the Board again, Accounts Manager Bray 
summarized direction to include the following scenarios: 

1) The scenario presented by staff to hold rates 
2) Hold the generation rate plus PCIA rate constant; no net increase to what customers have paid 

this year, reduce rates to absorb the PCIA increase 
3) “Peanut butter” model to spread the PCIA and generation rate that would result potentially in 

increases to some customers  
 
Manager of Account Services Bray noted that staff was directed to also look into the question of 
sensitivity and contractual agreement as it relates to commercial customers; Director Miller clarified that 
staff would run into an issue if the wealth is spread evenly and suggested a scenario with the commercial 
customers being constant, and an additional scenario with the commercial customers being part of the 
sharing of the wealth. 
 
Director Miller and Director Abe-Koga accepted the modification to the motion to include direction to staff 
as summarized by Manager of Account Services Bray. 
 
The motion carried unanimously with Director Cortese absent. 
 
Director Miller noted there was additional direction to staff to have a more comprehensive rate policy 
discussion; Chair Rennie commented the rate discussion should occur when the new CEO is on board. 
Director Miller added the discussion, possibly at a Spring workshop, could include background 
information for new Board members, getting to know the CEO, etc. Director Miller noted it would be at the 
discretion of the Chair.  
 
 
3) Adopt Resolution Authorizing the City of Milpitas to be a Member of the Authority, 

Determining the Initial Voting Shares for this New Member, and Revising Exhibit D to the Joint 
Powers Agreement to Add These New Voting Shares  (Action) 
 

Interim CEO Eckert presented the item and responded to Board questions. General Counsel Stepanicich 
responded to Board questions regarding the amendment to the Implementation Plan. 
 
Chair Rennie opened public comment. 
No speakers. 
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Chair Rennie closed public comment. 
 
MOTION: Director Miller moved and Director Sinks seconded the motion to adopt Resolution 2017-13 
authorizing the City of Milpitas to be a member of the Authority, determining the initial voting shares for 
this new member, and amending the Silicon Valley Clean Energy (SVCE) Joint Powers Agreement (JPA) 
to add these new voting shares. 
 
The motion carried unanimously with Director Cortese absent. 
 
 
4) Authorize CEO to Retire Member Agency Loan and Revolving Line of Credit (Action) 
 
Interim CEO Eckert presented the item and responded to Board questions. 
  
Chair Rennie opened public comment. 
No speakers 
Chair Rennie closed public comment. 
 
MOTION: Director Corrigan moved and Director Sinks seconded the motion to authorize the CEO to retire 
the $1.9 million Revolving Line of Credit and pay back the Member Agency loan. 
 
Director Bruins requested to bifurcate the item into two motions. 
 
MODIFIED MOTION: Director Corrigan moved and Director Sinks seconded the motion to authorize the 
CEO to retire the $1.9 million Revolving Line of Credit. 
 
The motion carried unanimously with Director Cortese absent. 
 
MOTION: Director Corrigan moved and Director Sinks seconded the motion to pay back the Member 
Agency loan.  
 
Following discussion, Director Corrigan included in the motion the Member Agency loan would be paid 
back by the end of January 2018. 
 
The motion carried with Director Bruins dissenting, Director Cortese absent. 
 
5) Approve Customer Programs Advisory Group Charter (Action) 
 
Interim CEO Eckert introduced the item; Community Outreach Manager Pamela Leonard presented the 
item and responded to Board questions. 
 
Directors confirmed that the Customer Program Advisory Group (CPAG) members would be active 
contributors; Director Gibbons suggested the second bullet read, “and generate prospective residential 
customer programs”; Director Corrigan commented she would like the language changed to reflect 
producing ideas and suggested using the word “recommendations”.  
 
Chair Rennie opened public comment. 
 
Steve Schmidt, resident of Los Altos Hills, commented on the budget allocation for the CPAG and his 
belief that there should not be pre-allocated funds.  
 
Staff responded to Board questions; Director Bruins requested the Board have a more thoughtful 
conversation on financials for commercial programs; Chair Rennie summarized comments on the budget 
allocation as being a guideline for the committee, and to keep flexibility open for the Board to decide on 
programs, at which time the allocation may be shifted.  
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Chair Rennie closed public comment. 
 
MOTION: Director Sinks moved and Director Bruins seconded the motion to approve the proposed SVCE 
Customer Program Advisory Committee Charter. 
 
Director Sinks spoke in support of financial structure and noted the Board retains the financial flexibility. 
Director Griffith suggested the Board direct the commission to give the Board a recommendation within 
the strict guidelines provided by the Board, and if they choose they can offer suggestions beyond that. 
 
Director Sinks and Director Bruins approved the addition to the motion to include Director Griffith’s 
suggestion. 
 
The motion carried unanimously with Director Cortese absent.  
 
6) Results of Joint Request for Offers with Monterey Bay Community Power for Long-Term 

Power Supply (Discussion) 
 
Interim CEO Eckert introduced Power Contracts & Compliance Specialist Dennis Dyc-O’Neal who 
presented the item and responded to Board questions. 
 
Board members expressed concern in having a detailed conversation prior to closing deals with the 
respondents; General Counsel Stepanicich clarified that the direction from the Board would be to 
commence negotiations with the parties presented, not discuss negotiating positions. 
 
Chair Rennie opened public comment. 
No speakers. 
Chair Rennie closed public comment.  
 
7) Long-term Community Advisory or Oversight Committee (Discussion) 
 
Community Outreach Manager Leonard presented the item and PowerPoint presentation. 
 
Chair Rennie opened public comment. 
No speakers. 
Chair Rennie closed public comment.  
 
8) Executive Committee Report (Discussion) 
 
Chair Rennie stated the Executive Committee held a special meeting on November 7 and discussions 
included the Customer Program Advisory Group charter, formation of a long-term community oversight 
committee, and power procurement benchmarks for 2019 and beyond. The Committee also received an 
update from staff on the Joint Request for Offers between SVCE and Monterey Bay Community Power. 
Chair Rennie noted staff requested to cancel the Executive Committee meeting scheduled for December 
5, due to a light agenda and timing of the November and December Board meetings. There were no 
objections from the Board to cancel the December Executive Committee meeting. 
  
Chair Rennie opened public comment. 
No speakers. 
Chair Rennie closed public comment.  
 
The Board requested staff include a Finance and Audit Committee update as a separate item for future 
Board meetings. 
 
Following Item 8, the Board considered Item 10. 
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10) September 2017 Treasurer Report (Discussion) 
 
Item 10 was considered following Item 8. 
 
Interim CEO Eckert presented the item and PowerPoint presentation; Interim CEO Eckert responded to 
Board questions.  
 
Director of Marketing and Public Affairs Suleiman responded to Board questions regarding customer opt 
outs. 
 
Chair Rennie opened public comment. 
No speakers. 
Chair Rennie closed public comment.  
 
Public Comment on Closed Session 
 
No speakers. 
 
Director Griffith requested to hear Board Member Announcements and Direction on Future Agenda Items 
prior to adjourning to Closed Session. Without objection, the Board considered Board Member 
Announcements. 
 
Board Member Announcements and Direction on Future Agenda Items 
 
Board Member Announcements and Direction on Future Agenda Items was considered following Public 
Comment on Closed Session. 
 
Director Griffith questioned the process for appointing the Milpitas representative for the CPAG; the Board 
and staff discussed the Milpitas representative joining the CPAG in December or January. 
 
Director Corrigan commented that she would like to see cross-promotion with other groups such as 
libraries and electric vehicles, providing an example of sending SVCE decals, or other ways to cross-
promote with agencies to get SVCE messaging out. 
 
Following Board Member Announcements and Direction on Future Agenda Items, the Chair announced a 
seven minute recess prior to Board members reconvening for closed session at 10:30 p.m. in the 
Committee Room. 
 
Convene to Closed Session 
 
Public Employee Appointment 
Title: Chief Executive Officer 
 
The Board returned to the Council Chambers from Closed Session at 11:04 p.m. with Director Cortese 
absent. 
 
Report from Closed Session 
 
Chair Rennie stated the Board met in Closed Session and provided direction to staff. 
 
Following the report from closed session, the meeting was adjourned. 
 
 
Adjourn 

     
Chair Rennie adjourned the meeting at 11:05 p.m. 
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Staff Report – Item 1b 

 

To: Silicon Valley Clean Energy Board of Directors 

From: Donald Eckert, Interim CEO 

Item 1b: Approve Employment Agreement with Chief Executive Officer 

Date: 12/13/2017 

 

 

RECOMMENDATION 

Approve Employment Agreement with a new Chief Executive Officer (CEO) based on the recommendation of 

the Board’s Ad Hoc CEO Selection Subcommittee. 

 

BACKGROUND 

Former CEO Tom Habashi resigned from his position effective September 1, 2017.  The Board of Directors 

formed a four member Ad Hoc CEO Selection Subcommittee (the “Subcommittee”) to administer the selection 

process for a new CEO.  Bryce Consulting was hired to work with the Subcommittee to define the candidate 

profile, develop a recruitment brochure and provide overall professional recruitment assistance.  Twenty-

seven applications for the CEO position were received.  The Subcommittee narrowed the field of applications 

to seven applicants who were interviewed by an outside expert panel consisting of Shellie Anderson of Bryce 

Consulting, Shawn Marshall of LEAN Energy, Jan Pepper, CEO of Peninsula Clean Energy and David Brandt, 

City Manager of Cupertino. The top candidates were identified by the panel and these candidates were 

interviewed by the Subcommittee. The Subcommittee completed its work by recommending Mr. Girish 

Balachandran, currently the General Manager for the City of Riverside Public Utility, to be the new CEO of 

SVCEA.  

 

ANALYSIS & DISCUSSION 

The Subcommittee recommends to the Board of Directors the appointment of Girish Balachandran as the new 

CEO pursuant to the attached employment agreement (See Attachment 1).  Mr. Balachandran’s resume 

indicates deep utility industry, public sector, and executive-level experience that positons him well to serve as 

SVCE’s CEO.   

 

The terms outlined in the Employment Agreement were benchmarked across operational Community Choice 

Aggregators (CCAs).  As such, the Agreement will provide Mr. Balachandran with an annual salary of 

$275,000, 200 hours of Paid Time Off (PTO), a $400 per month transportation allowance, and $10,000 in 

relocation costs.  The three-year agreement also details a timeline for the CEO’s performance review at 6 

months, 1 year, and annually thereafter. 

 

ATTACHMENTS 

1. Employment Agreement 

 

 

 

 

 

 

0SILICON VALLEY
CLEAN ENERGY

Item 1b



 

 

EMPLOYMENT AGREEMENT FOR CHIEF EXECUTIVE OFFICER 
 

THIS EMPLOYMENT AGREEMENT (“Agreement”) is entered by and between the Silicon 

Valley Clean Energy Authority (“SVCEA”) and Girish Balachandran, an individual 

(“EMPLOYEE”). SVCEA and EMPLOYEE are sometimes collectively referred to herein as the 

“PARTIES”. For identification purposes, this Agreement is dated December 13, 2017. 
 

RECITALS  
 

This Employment Agreement is entered into on the basis of the following facts, understandings 

and intentions of the PARTIES: 
 
A. SVCEA was formed on March 31, 2016 as an independent joint powers authority duly 

organized under the provisions of the Joint Exercise of Powers Act of the State of California 

(Government Code Section 6500 et seq.) with the power to conduct its business and enter into 

agreements, including employment agreements. 
 
B. EMPLOYEE possesses the skill, experience, ability, background and knowledge to 

perform the duties and services provided by this Agreement as the Chief Executive Officer of 

SVCEA. 
 
C. SVCEA desires to employ EMPLOYEE as its Chief Executive Officer on the terms 

provided by this Agreement. 
 

AGREEMENT  
 

NOW, THEREFORE, in consideration of the foregoing Recitals and mutual promises and 

conditions in this Agreement, it is agreed as follows: 
 
1. Incorporation of Recitals. The foregoing Recitals, and each of them, are incorporated 

herein as though set forth in full. 
 
2. Duties and Authority. SVCEA shall employ EMPLOYEE as the Chief Executive Officer 

of SVCEA, with the full power and authority to perform all of the duties of the Chief Executive 

Officer set forth in Exhibit A attached hereto. 
 
3. Restrictions on Outside Business Activities and Conflicts. During his employment, 

EMPLOYEE shall devote his full energies, interest, abilities, and productive time to the 

performance of the Agreement and shall not, without SVCEA’s prior written consent, tender to 

other services of any kind for compensation, or engage in any other business activity in excess 

of five (5) hours per calendar week. In addition, EMPLOYEE shall not engage in any activity, 
for compensation or otherwise, that would interfere or conflict with the performance of his duties 

under this Agreement, including activities that may reasonably be expected to conflict with the 

Chief Executive Officer’s duties. Without limitation to the foregoing, a conflict includes, but is 

not limited to, a conflict of interest under the California Political Reform Act, Government Code 
§ 1090 or other state or federal laws. 
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4. Term. Unless earlier terminated as provided in this Agreement, the term of this 

Agreement shall commence on February 19, 2018 and end on February 18, 2021.  If notice of 

non- renewal is not given by either PARTY three months prior to the termination date, this 

Agreement shall renew for successive one-year terms, from February 19 to February 18 of 

succeeding years. 
 
5. Salary. Effective February 19, 2018, SVCEA shall pay EMPLOYEE a base salary of 
$275,000 per year, prorated and paid on SVCEA’s normal paydays, subject to legally permissible 

or required deductions. EMPLOYEE’s salary is compensation for all hours worked and for all 

services under this Agreement. EMPLOYEE shall be exempt from overtime pay provisions of 

California law (if any) and federal law. EMPLOYEE’s salary may be adjusted periodically to 

reflect cost of living increases and merit increases. 
 
6. Evaluation of Performance. The Board shall evaluate the performance of EMPLOYEE at 

or about six months and at or about one year after the commencement of the term of this 

Agreement and at each year thereafter. The Board will consider granting an increase in the base  

salary after the completion of the annual performance evaluations.  The granting of a salary 

increase at such time will be in the discretion of the Board.  Evaluations may be conducted or 

salary increases may be granted more often at the Board’s discretion. EMPLOYEE will request 

and schedule the minimum required evaluations as appropriate under the SVCEA’s agenda 

procedures or as otherwise directed by the Board. 
 
7. Benefits. During the Term of this Agreement, EMPLOYEE shall be entitled to 

participate in any group insurance plan (including medical, dental, vision, life and disability, if 

any), retirement program or similar plan or program of SVCEA established by the Board during 

the term of this Agreement to the extent EMPLOYEE is eligible under its provisions. 

EMPLOYEE may elect to receive a $1,000 per month contribution to his 457 Plan in lieu of 

participating in SVCEA’s group insurance plan.  In the event SVCEA establishes a separate 

benefit program for executive and management employees, EMPLOYEE shall be entitled to 

participate only in such benefit program. SVCEA may establish additional benefit programs and 

may modify or eliminate any benefit plan or program in its discretion, in accordance with 

applicable law. In addition, EMPLOYEE shall be entitled to the following benefits: 
 

a. Paid Time Off.   EMPLOYEE will accrue paid time off (PTO) in the 

amount of 200 hours per year, prorated and credited each pay period. After the 

employee’s first anniversary EMPLOYEE will accrue an additional 8 hours per 

year for each year of employment, up to a maximum accrual rate of 240 hours 

per year. Except as otherwise provided in this Agreement, PTO shall be subject to 

any SVCEA PTO policy applicable to employees generally. 
 

b. Federal Holidays. EMPLOYEE shall be entitled to all federal holidays or 

such additional holidays as may be declared by SVCEA. 
 

c. Auto and Local Transportation Allowance. SVCEA shall pay 

EMPLOYEE an annual transportation allowance of $400 per month, prorated and 

paid each pay period. The transportation allowance will constitute full 

compensation for all costs, expenses, mileage allowance, depreciation, 

maintenance, repairs, insurance, gas, tires, oil and all other incidental expenses 

associated with the use of EMPLOYEE’s personal automobile on SVCEA 

Item 1b
Attachment 1



Employment Agreement Silicon Valley Clean Energy Authority 

3 

 

 

business or his use of public transportation. Liability insurance maintained by 

EMPLOYEE will be primary to any insurance or indemnification provided by 

SVCEA. 
 

d. Professional Organizations. Subject to availability of funds and with prior 

approval, SVCEA agrees to pay or to reimburse EMPLOYEE for any budgeted, 

reasonable and necessary membership dues in professional organizations. 
 
8. Expenses. During the employment term, and subject to the availability of funds, SVCEA 

shall reimburse EMPLOYEE for budgeted and reasonable out-of-pocket expenses incurred in 

connection with SVCEA’s business, including reasonable expenses for air travel, food, and 

lodging while away from home, subject to such policies as SVCEA may from time-to-time 

reasonably establish for its employees. Additionally, EMPLOYEE shall be entitled to Board- 

approved or budgeted and reasonable reimbursement for continuing education expenses, and for 

attendance at conventions, and conferences. EMPLOYEE may, upon request and prior approval 

by the SVCEA Board, be reimbursed for budgeted and reasonable expenses incurred in attending 

additional events that are appropriate to SVCEA’s goals. 
 
9. Relocation Expenses. SVCEA will pay EMPLOYEE a non-accountable lump-sum 

relocation benefit of $10,000.00, to facilitate EMPLOYEE’s move from the Riverside, California 

area to a location closer to the Silicon Valley Area. To be eligible for the relocation benefit, 

EMPLOYEE must be employed by SVCEA for at least three months and must provide proof of 

primary residence within either (i) the service area covered by SVCEA or (ii) a 30 miles radius 
of SVCEA’s principal place of business. If EMPLOYEE does not submit the required proof of 

primary residence within one year of starting employment, the relocation benefit will be 

forfeited. 
 
10. Termination of Agreement. 

 

a. Termination by SVCEA. EMPLOYEE is employed at the pleasure of the 

Board, and is thus an at-will employee. The Board may terminate this Agreement 

and employment relationship at any time with or without cause, and with or 

without prior notice. 
 

b. Termination on Resignation. EMPLOYEE may terminate the Agreement 

by giving SVCEA at least 30 days (or more if possible) prior written notice. 

SVCEA may accelerate the effective date of resignation to any date after the 

receipt of written notice or, upon request, may reduce the notice period, at its 

discretion. 
 

c. Termination on Death. If EMPLOYEE dies during the term of this 

Agreement, this Agreement shall be terminated on the date of EMPLOYEE’s 

death. All warrants or checks for accrued salary, accrued PTO or other items 

shall be released to the person designated in writing by EMPLOYEE pursuant to 

Government Code Section 53245 or, if no designation is made, to EMPLOYEE’s 

estate. 
 
11. Severance. SVCEA shall pay EMPLOYEE for all services through the effective date of 

termination. EMPLOYEE shall have no right to any additional compensation or payment, 

except as provided below and except for any accrued and vested benefits. 
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a.   If SVCEA terminates this Agreement (thereby terminating EMPLOYEE’s 

Employment) without cause, SVCEA shall pay EMPLOYEE no severance 
during the first eight (8) months of employment, SVCEA shall pay 
EMPLOYEE a lump sum severance benefit equal to two (2) months of his 

then applicable base salary during the ninth (9
th

) through eighteenth (18
th

) 

months of employment and SVCEA shall pay EMPLOYEE a lump sum 

severance benefit equal to three (3) months of his then applicable base salary 

thereafter. 
 

b.  If SVCEA terminates this Agreement (thereby terminating EMPLOYEE’s 

Employment) with cause, EMPLOYEE shall not be entitled to any severance. 

As used in this Agreement, cause shall mean termination due to: 
 

(1) A conviction, plea bargain, judgment or adverse determination by any 

court, the State Attorney General, a grand jury, or the California Fair Political 

Practices Commission involving any felony, intentional tort, crime of moral 

turpitude or violation of any statute or law constituting misconduct in office, 

misuse of public funds or conflict of interest; 
 

(2) Conviction of a felony; 
 

(3) Conviction of a misdemeanor arising out of EMPLOYEE’s duties under 

this Agreement and involving a willful or intentional violation of law; 
 

(4) Willful abandonment of duties; 
 

(5) A pattern of repeated, willful and intentional failure to carry out materially 

significant and legally constituted policy decisions of the Board made by the 

Board as a body or persistent and willful violation of properly established 

rules and procedures; and 
 

(6) Any  other  action  or  inaction  by  EMPLOYEE  that  materially  and 

substantially harms SVCEA’s interests, materially and substantially impedes 

or disrupts the performance of SVCEA or that is detrimental to employee 

safety or public safety. 
 

c. If EMPLOYEE  terminates  this  Agreement  (thereby  terminating 

EMPLOYEE’s Employment), EMPLOYEE shall not be entitled to any 

severance. 
 

d.   Any other term of this Agreement notwithstanding, the maximum severance 

that EMPLOYEE may receive under this Agreement shall not exceed the 

limitations provided in Government Code Sections 53260 – 53264, or other 

applicable law.   Further, in the event EMPLOYEE is convicted of a crime 

involving an abuse of office or position, EMPLOYEE shall reimburse the 

SVCEA for any paid leave or cash settlement (including severance), as 

provided by Government Code Sections 53243 – 53243.4. 
 
12. Miscellaneous Provisions. 

 

a. Integration. Subject to all applicable Government code sections, the 
Agreement contains the entire agreement between the PARTIES and supersedes 
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all prior oral and written agreements, understandings, commitments and practices 

between the PARTIES before the date of this Agreement.  No amendments to this 

Agreement may be made except in writing signed by the PARTIES. 

 

b.  Severability.  If any provision of this Agreement is held invalid or 

unenforceable, the remainder of the Agreement shall nevertheless remain in full 

force and effect.  If any provision is held invalid or unenforceable with respect to 

particular circumstances it shall nevertheless remain in full force and effect in all 

other circumstances. 

 

c.  Notices.  Any notices required or permitted under this Agreement must be 

in writing and shall be deemed effective on the earlier of personal delivery 

(including personal delivery by facsimile or similar means intended to provide 

actual delivery on the same day) or the third day following mailing by first class 

mail to the recipient.  Notice to SVCEA shall be addressed to the Secretary of the 

Board of Directors at the SVCEA's  then principal place of business.  Notice to 

EMPLOYEE shall be addressed to his home address, as then shown in SVCEA's 

files. 

 

d.  Agreement is Binding.  This Agreement shall be binding upon and inure to 

the benefit of SVCEA, its successor and assigns, and shall be binding upon 

EMPLOYEE, his administrators, executors, legatees, heirs, and assigns. 
 

e.  Waiver.  The failure of either PARTY to insist on strict compliance with 

any of the terms, covenants or conditions of this Agreement by the other PARTY 

shall not be deemed a waiver of that term, covenant or condition, nor a waiver or 

relinquishment of any right or power. 
 

IN WITNESS WHEREOF, the PARTIES have executed this Agreement. 
 
  Silicon Valley Clean Energy Authority         Employee 
 

 
__________________________________        ____________________________
 

Chair, Board of Directors 

 

DATE: _________________ 

 

 
 

  
 

 

 

 

ATTEST: 

 

____________________________ 

Secretary/Clerk

Girish Balachandran 

 

DATE: _________________ 

 

 

APPROVED AS TO FORM: 

 

____________________________ 

Gregory W. Stepanicich 

General Counsel 
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Exhibit A 

Scope of Duties 
 

EMPLOYEE will plan, organize, direct, and coordinate all operations of the Silicon Valley 

Clean Energy Authority; supervise and direct staff and consultant and administrative services to 

the Board of Directors; support any committees established by the Board of Directors; and 

perform such other duties and services as directed by the Board of Directors to achieve its key 

milestones as referenced herein. EMPLOYEE will direct all activities of the SVCEA, including 

operations, resource procurement and planning, organizational development, finance, regulatory 

affairs, external communications and strategic planning. More specifically, the duties of the 

EMPLOYEE will include the following: 
 

• Coordinate all aspects of operating the SVCEA Community Choice Energy program and 

building it into an innovative enterprise that benefits Silicon Valley residents and 

businesses by providing electric service at stable rates, while expanding renewable energy 

and energy efficiency programs. 
 

• Attend all Board of Directors meetings and the meetings of any committees established by 

the Board and be responsible for the preparation of all necessary staff reports for these 

meetings. 
 

• Understand and comply with Brown Act, Public Records Act and all other applicable laws 

governing Authority meetings and operations. 
 

• Develop and maintain rapport with Directors, Authority personnel, stakeholders, and 

community members. 
 

• Consult with and solicit the cooperation of business and community groups and government 

agencies in assessing, identifying and analyzing renewable energy and energy conservation 

needs and objectives across participating communities; and develop and prioritize responsive 

programs to meet those needs and objectives. 
 

• Develop agreements, methods and procedures to implement, administer and evaluate 

SVCEA's programs; oversee and direct program compliance reviews; develop process 

improvement plans and strategies to enhance service delivery; review projects and related 

records in order to assess the progress of projects and to assure program continuity and 

compliance. 
 

• In coordination with the Board of Directors, engage in strategic planning and resource 

planning, and implement the adopted strategic plan and resource plan. 
 

• Analyze the impact of proposed, current and newly-enacted state and federal legislation and 

CPUC decisions and determine impact on operations; and review economic trends and 

regulatory changes to determine the impact on operations. 
 

• Prepare and administer the SVCEA budget; establish and maintain accounting systems and 

procedures in order to effectively monitor revenues and expenses, and to provide internal 

accounting controls and ensure the financial solvency of the Authority; certify the purchase 

of supplies, equipment and services; direct the preparation, review and approval of fiscal, 

special and technical reports, and proposals; research, identify, develop and negotiate public 

and private funding opportunities in order to support programs; submit grant applications for 
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funding and monitor grant compliance. 
 

• Direct the development of a community engagement and public relations program to gather 

community feedback and share information with the public about Authority operations, 

services, programs, goals and objectives; provide consultation to individuals, citizen 

groups, business organizations, consultants and governmental agencies on all matters 

related to Authority operations. 
 

• Provide professional consultation and program leadership; prepare clear and concise 

records and reports; effectively assemble, organize and present, in either written or oral 

form, the logical conclusions and sound recommendations resulting from analysis of 

administrative, financial, factual or other information derived from a variety of sources; 

utilize sound judgment, tactfulness, persuasion and authority in the performance of duties; 

work under pressure, establish priorities and meet deadlines; establish and maintain 

effective work relationships with subordinates, officials representing jurisdictions 

participating in SVCEA, representatives of other agencies, administrative personnel and the 

general public. 
 

• Provide organizational leadership and grow its capacity through the hiring and supervision 

of staff, including directing and evaluating the work of SVCEA personnel. 
 

• Represent the Authority at governmental hearings, in front of administrative bodies, and at 

public meetings. 
 
 

 
 

Item 1b
Attachment 1



 

Page 1 of 1 

 

 

 

Staff Report – Item 1c 

 

To: Silicon Valley Clean Energy Board of Directors 

From: Donald Eckert, Interim CEO 

Item 1c: Authorize CEO to Approve Amendment to Agreement with Mail R Us dba Ad-Vantage 

Marketing, Inc., for Printing and Mailing Services 

Date: 12/13/2017 

 

 

RECOMMENDATION 

Authorize CEO to approve the first amendment to SVCE’s agreement, as shown in Attachment 1, with Mail R 

Us dba Ad-Vantage Marketing, Inc., for printing and mailing services to extend the current agreement to 

September 30, 2018.  

 

BACKGROUND 

The Mail R Us dba Ad-Vantage Marketing, Inc. agreement for printing and mailing services was approved at 

the December 14, 2016 Board of Directors meeting primarily for the notification process. The current 

agreement is scheduled to expire on December 30, 2017. 

 

ANALYSIS & DISCUSSION 

SVCE will continue to utilize Mail R Us dba Ad-Vantage Marketing, Inc. for printing and mailing services. 

Compensation to Mail R Us dba Ad-Vantage Marketing, Inc., will continue to be based on the pricing section of 

Exhibit A of the agreement. 

 

The funding for this extension was built into the FY 2017-18 Budget. 

 

ATTACHMENTS 

1.   First Amendment to Agreement with Mail R Us dba Ad-Vantage Marketing, Inc. for Printing and Mailing 

Services 

2.   Agreement with Mail R Us dba Ad-Vantage Marketing, Inc. for Printing and Mailing Services 

 

0SILICON VALLEY
CLEAN ENERGY
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FIRST AMENDMENT TO AGREEMENT WITH MAIL R US dba AD-VANTAGE 

MARKETING, INC., FOR PRINTING AND MAILING SERVICES 

WHEREAS, the SILICON VALLEY CLEAN ENERGY AUTHORITY (“Authority”), and 

Mail R Us dba Ad-Vantage Marketing, Inc. (“Contractor”) entered into that certain agreement entitled 

Consulting Services, for Printing and Mailing Services Agreement, effective on December 14, 2016, 

hereinafter referred to as “Original Agreement”; and  

WHEREAS, Authority and Contractor have determined it is in their mutual interest to amend 

certain terms of the Original Agreement. 

NOW, THEREFORE, FOR VALUABLE CONSIDERATION, THE PARTIES AGREE AS 

FOLLOWS:  

1. Article 1, (TERM) of the Original Agreement shall be amended to read as follows: 

“The term of this Agreement shall commence on December 14, 2016, and shall terminate on 

September 30, 2018, unless terminated earlier as set forth herein.” 

2. This Amendment shall be effective on December 13, 2017.  

3. Except as expressly modified herein, all of the provisions of the Original Agreement shall 

remain in full force and effect.  In the case of any inconsistencies between the Original Agreement and 

this Amendment, the terms of this Amendment shall control.   

4. This Amendment may be executed in counterparts, each of which shall be deemed an original, 

but all of which together shall constitute one and the same instrument.   

IN WITNESS WHEREOF, the parties have caused this Amendment to be executed as of the 

dates set forth besides their signatures below.  

CONTRACTOR, Mail R Us dba Ad-

Vantage Marketing, Inc. 

 SILICON VALLEY CLEAN ENERGY 

AUTHORITY,                                                           

A Joint Powers Authority 

By:   By:  
 [signature]   [signature] 

    Don Eckert 
 [employee name]   [name] 

    Interim CEO 
 [title/department]   [title] 

 Date:  Date:  

     

  

RECOMMENDED FOR APPROVAL 

 

_________________________________ 

Alan Suleiman, Director of Marketing & 

Public Affairs 
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CHAPTER 1 – Introduction 

The purpose of this document is to make certain revisions to the Silicon Valley Clean Energy 

Implementation Plan and Statement of Intent (“Implementation Plan”) in order to address 

expansion of the Silicon Valley Clean Energy community choice aggregation program (the “CCA 

Program”, “Program” or “SVCE”) to the City of Milpitas.  The Silicon Valley Clean Energy 

Authority (“SVCEA”) is a public agency located within Santa Clara County, formed for the 

purpose of implementing the CCA Program, which serves the electric energy requirements of 

certain residents and businesses within its member municipalities.  At the time of initial service 

commencement, member agencies of SVCEA included eleven (11) municipalities located within 

the County of Santa Clara (“County”) as well as the unincorporated areas of the County itself 

(together, the “Members” or “Member Agencies”), which elected to allow SVCEA to provide 

electric generation service within their respective jurisdictions.  The following Members Agencies 

comprised SVCEA’s initial membership: the Cities of Campbell, Cupertino, Gilroy, Los Altos, 

Monte Sereno, Morgan Hill, Mountain View, Saratoga, Sunnyvale, the Towns of Los Altos Hills 

and Los Gatos, and the unincorporated areas of Santa Clara County. In anticipation of CCA 

program implementation and in compliance with state law, SVCE submitted its Implementation 

Plan to the California Public Utilities Commission (“CPUC” or “Commission”) on July 14, 2016.  

Consistent with its expressed intent, SVCE successfully launched the Program on April 1, 2017 

and has been serving customers located within its Member Agencies since that time. 

 

The SVCE program now provides electric generation service to approximately 235,000 electric 

customers, including a cross section of residential and commercial accounts.  During its operating 

history, non-member municipalities have monitored SVCE’s progress, evaluating the potential 

opportunity for membership, which would enable customer choice with respect to electric 

generation service. In response to public interest and SVCE’s successful operations, the City of 

Milpitas recently requested SVCE membership. SVCE’s Board of Directors approved such 

membership request at a duly noticed public meeting on November 29, 2017 through the 

adoption of Resolution No. 2017-13.  

 

This Addendum No. 1 describes SVCE’s expansion plans to include the City of Milpitas.  

According to the Commission, the Energy Division is required to receive and review a revised 

SVCE implementation plan reflecting the anticipated changes/consequences associated with the 

addition of any new members.  With this in mind, SVCE has reviewed its certified 

Implementation Plan and has identified certain information that requires updating to reflect the 

changes and consequences of adding the City of Milpitas as well as other forecast modifications, 

which reflect the most recent historical electric energy use within SVCE’s existing service 

territory. This Addendum No. 1 reflects such changes.   

 

The format of this document addresses all requirements identified in Public Utilities Code Section 

366.2(c)(4), including universal access, reliability, equitable treatment of all customer classes and 

any requirements established by state law or by the CPUC concerning aggregated service.  

Furthermore, the format of this document is intended to streamline public review of pertinent 

changes related to SVCE expansion. 
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CHAPTER 2 – CHANGES TO ADDRESS SVCE EXPANSION TO THE CITY OF MILPITAS 

This Addendum No. 1 addresses the anticipated impacts of SVCE’s planned expansion to the 

City of Milpitas, as well as other forecast modifications reflecting the most recent historical 

electric energy use within SVCE’s existing service territory.  As a result of this member addition, 

certain assumptions regarding SVCE’s future operations have changed, including customer 

energy requirements, peak demand, renewable energy purchases, revenues, expenses and 

various other items.  The following section highlights pertinent changes related to this planned 

expansion.  To the extent that certain details related to membership expansion are not specifically 

discussed within this Addendum No. 1, SVCE represents that such information remains 

unchanged relative to the July 2016 Implementation Plan, which was certified by the Commission 

on September 27, 2016. 

 

With regard to the defined terms “Members” and “Member Agencies”, the following Community 

are now signatories to the SVCE Joint Powers Agreement and represent SVCE’s current 

membership: 

 

Member Agencies 

City of Campbell 

City of Cupertino 

City of Gilroy 

City of Los Altos 

Town of Los Altos 

Town of Los Gatos 

City of Milpitas 

City of Monte Sereno 

City of Morgan Hill 

City of Mountain View 

City of Saratoga 

City of Sunnyvale 

County of Santa Clara (Unincorporated Areas) 

 

Throughout this document, use of the terms Members and Member Agencies shall now include 

the aforementioned communities. To the extent that discussion addresses the process of 

aggregation and SVCE organization, each of these communities is now an SVCE Member and the 

electric customers of such jurisdictions have been or will be offered CCA service consistent with 

the noted phase-in schedule. 

 

Aggregation Process 

SVCE’s aggregation process was discussed in Chapter 2 of SVCE’s July 2016 Implementation 

Plan.  The following verbiage is supplemental to the introductory section of Chapter 2: 
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SVCE successfully launched its CCA Program on April 1, 2017 after meeting applicable statutory 

requirements and in consideration of planning elements described in its initial Implementation 

Plan.  At this point in time, SVCE plans to expand agency membership to include the City of 

Milpitas.  The City of Milpitas requested SVCE membership, and SVCE’s Board of Directors 

subsequently approved its membership request at a duly noticed public meeting on November 

29, 2017. 

 

Program Phase-In 

Program phase-in was discussed in Chapter 5 of SVCE’s July 2016 Implementation Plan.  Chapter 

5 is replaced in its entirety with the following verbiage:  

 

SVCE will continue to phase-in customers of its CCA Program as communicated in this 

Implementation Plan.  To date, two phases have been successfully implemented, and a third 

phase will commence in May 2018.1  The third phase will include service commencement to 

electric customers located within the City of Milpitas as reflected in the following table.  

 

SVCE Phase No. Status & Description of Phase Implementation 

Date 

Phase 1 Complete: All municipal accounts, all 

small and medium commercial accounts, 

20 percent of residential accounts, and all 

customer accounts that have voluntarily 

expressed interest in Phase 1 enrollment. 

April 1, 2017 

Phase 2 Complete: All agricultural, large 

commercial and industrial, and street 

lighting accounts, as well as the 

remaining 80 percent of residential 

accounts. 

July 2017 

Phase 3 City of Milpitas expansion: All eligible 

accounts. 

May 2018 

(planned) 

 

To the extent that additional customers require enrollment after the completion of Phase 3, 

SVCEA will evaluate a subsequent phase of CCA enrollment.    

  

SVCEA may also evaluate other phase-in options based on then-current market conditions, 

statutory requirements and regulatory considerations as well as other factors potentially affecting 

the integration of additional customer accounts. 

 

                                                           
1 Phase 3, as described in SVCE’s July 2016 Implementation Plan, was scheduled to occur in October 2017, 

but was consolidated with Phase 2.  As such, SVCE enrolled the customers of its initial Member Agencies 

over the course of two phases, the first of which commenced in April 2017 and the second of which 

commenced in July 2017. 
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Sales Forecast 

With regard to SVCE’s sales forecast, which is addressed in Chapter 6, Load Forecast and 

Resource Plan, SVCE projects that total annual retail sales will increase to approximately 4,171 

GWh following Phase 3 expansion.  The following tables have also been updated to reflect the 

impacts of planned expansion to SVCE’s new membership. 
 

Chapter 6, Resource Plan Overview 
   

 
  

2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

SVCE Demand (GWh)

Retail Demand -2,109 -3,939 -4,175 -4,196 -4,217 -4,238 -4,259 -4,280 -4,302 -4,323

   Distributed Generation 0 0 4 6 8 11 13 15 17 19

   Energy Efficiency 0 0 0 0 4 8 13 17 21 26

Losses and UFE 0 0 0 0 0 0 0 0 0 0

Total Demand -2,109 -3,939 -4,170 -4,189 -4,204 -4,219 -4,233 -4,248 -4,263 -4,278

SVCE Supply (GWh)

Renewable Resources

Total Renewable Resources 1,054 1,970 2,087 2,098 2,108 2,119 2,129 2,140 2,151 2,162

Conventional Resources

Total Conventional Resources 1,054 1,970 2,083 2,091 2,096 2,100 2,104 2,108 2,113 2,117

Total Supply 2,109 3,939 4,170 4,189 4,204 4,219 4,233 4,248 4,263 4,278

Energy Open Position (GWh) 0 0 0 0 0 0 0 0 0 0

2017 to 2026

Silicon Valley Clean Energy

Proposed Resource Plan

(GWH)
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Chapter 6, Customer Forecast 

For Phase 3, the number of accounts switched over to SVCE service will increase again by 

approximately 712 accounts per day. The number of accounts served by SVCEA at the end of 

each phase is shown in the table below. 

 

   

 
   

 

 
Chapter 6, Sales Forecast 
   

 
 

Apr-17 Jul-17 May-18

SVCE Customers

Residential 37,627                                   209,935                                 229,200                                 

Small Commercial 16,497                                   18,176                                   20,707                                   

Medium Commercial 2,180                                     2,245                                     2,568                                     

Large Commercial 141                                        1,255                                     1,444                                     

Industrial <15 33                                          36                                          

Street Lighting & Traffic -                                         841                                        873                                        

Agricultural & Pumping -                                         921                                        877                                        

  Total 57,192                                   233,406                                 255,705                                 

Silicon Valley Clean Energy

Enrolled Retail Service Accounts

Phase-In Period (End of Month)

2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

SVCE Customers

Residential 209,935    229,200        230,346        231,497        232,655        233,818        234,987        236,162        237,343        238,530        

Small Commercial 18,176      20,707          20,811          20,915          21,019          21,124          21,230          21,336          21,443          21,550          

Medium Commercial 2,245        2,568            2,581            2,594            2,607            2,620            2,633            2,646            2,659            2,673            

Large Commercial 1,255        1,444            1,451            1,458            1,466            1,473            1,480            1,488            1,495            1,503            

Industrial 33             36                 36                 36                 36                 36                 37                 37                 37                 37                 

Street Lighting & Traffic 841           873               877               882               886               891               895               899               904               908               

Agricultural & Pumping 921           877               881               886               890               895               899               904               908               913               

  Total 233,406    255,705        256,983        258,268        259,559        260,857        262,162        263,472        264,790        266,114        

Silicon Valley Clean Energy

Retail Service Accounts (End of Year)

2017 to 2026

2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

SVCE Energy Requirements (GWh)

Retail Demand 2,109 3,939 4,175 4,196 4,217 4,238 4,259 4,280 4,302 4,323

Distributed Generation 0 0 -4 -5 -7 -9 -11 -12 -14 -16

Energy Efficiency 0 0 0 0 -4 -8 -13 -17 -21 -26

Losses and UFE 0 0 0 0 0 0 0 0 0 0

Total Load Requirement 2,109 3,939 4,171 4,190 4,205 4,220 4,236 4,251 4,266 4,281

2017 to 2026

Silicon Valley Clean Energy

Energy Requirements

(GWH)
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Chapter 6, Capacity Requirements 

 
 

 

 
 

 

 

 

 
 

Month 2017 2018 2019

January -                                         607                                        666                                        

February -                                         625                                        695                                        

March -                                         539                                        604                                        

April 275                                        623                                        697                                        

May 301                                        721                                        723                                        

June 319                                        847                                        849                                        

July 662                                        833                                        835                                        

August 674                                        830                                        831                                        

September 669                                        929                                        932                                        

October 694                                        783                                        785                                        

November 668                                        736                                        738                                        

December 661                                        737                                        739                                        

Silicon Valley Clean Energy

Forward Capacity and Reserve Requirements

(MW)

2017 to 2019

2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

Demand (MW)

Retail Demand 604               808               812               816               820               824               829               833               837               841               

   Distributed Generation -                -                (2)                  (3)                  (4)                  (5)                  (6)                  (7)                  (8)                  (9)                  

   Energy Efficiency -                -                -                -                (1)                  (2)                  (3)                  (4)                  (5)                  (5)                  

Losses and UFE -                -                -                -                -                -                -                -                -                -                

Total Net Peak Demand 604               808               810               813               815               818               820               822               824               827               

Reserve Requirement (%) 15% 15% 15% 15% 15% 15% 15% 15% 15% 15%

Capacity Reserve Requirement 91                 121               122               122               122               123               123               123               124               124               

Capacity Requirement Including Reserve 694               929               932               935               938               940               943               945               948               951               

2017 to 2026

Silicon Valley Clean Energy

Capacity Requirements

(MW)

2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

SVCE Peak (MW) 604             808             810             813             815             818             820             822             824             827             

Local Capacity Requirement (% of Peak) -              36% 36% 36% 36% 36% 36% 36% 36% 36%

Greater Bay Area Share of Local Capacity Requirment (%) -              34% 34% 34% 34% 34% 34% 34% 34% 34%

Other PG&E Areas Share of Local Capacity Requirment (%) -              66% 66% 66% 66% 66% 66% 66% 66% 66%

SVCE Local Capacity Requirement Greater Bay (MW) -              99               99               100             100             100             100             101             101             101             

SVCE Local Capacity Requirement Other PG&E (MW) -              192             192             193             194             194             195             195             196             196             

SVCE Local Capacity Requirement, Total (MW) -              291             292             293             294             294             295             296             297             298             

Silicon Valley Clean Energy

Local Capacity Requirements

(MW)

2017 to 2026
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Chapter 6, Renewables Portfolio Standards Energy Requirements 

   

 
 

Financial Plan 

With regard to SVCE’s financial plan, which is addressed in Chapter 7, Financial Plan, SVCE has 

updated its expected operating results, which now include projected impacts related to service 

expansion within SVCE’s new member Community.  The following table reflects updated 

operating projections in consideration of these planned expansions. 
 

Chapter 7, CCA Program Implementation Feasibility Analysis 
 

 
 

 
 

 

 

2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

Retail Sales 2,108,550   3,939,047   4,174,691   4,195,564   4,216,542   4,237,625   4,258,813   4,280,107   4,301,507   4,323,015   

Annual Procurement Target 569,308      1,142,324   1,294,154   1,384,536   1,463,140   1,542,495   1,622,608   1,703,483   1,785,126   1,867,542   

% of Current Year Retail Sales* 27% 29% 31% 33% 35% 36% 38% 40% 42% 43%

2017 to 2026

RPS Requirements

(MWH)

CATEGORY 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 TOTAL

I. REVENUES FROM OPERATIONS ($)

    ELECTRIC SALES REVENUE 161,440,552     283,614,159     297,539,431     306,481,828     315,693,510     325,182,589     334,957,421     345,026,613     355,399,032     366,083,812     3,091,418,947      

    LESS UNCOLLECTIBLE ACCOUNTS (807,203)          (1,418,071)        (1,487,697)        (1,532,409)        (1,578,468)        (1,625,913)        (1,674,787)        (1,725,133)        (1,776,995)        (1,830,419)        (15,457,095)         

TOTAL REVENUES 160,633,350     282,196,088     296,051,733     304,949,419     314,115,043     323,556,676     333,282,634     343,301,479     353,622,037     364,253,393     3,075,961,853      

II. COST OF OPERATIONS ($)

  (A) OPERATIONS AND ADMINISTRATIVE (O&A)

        STAFFING & PROFESSIONAL SERVICES 3,230,338         4,869,531         5,015,617         5,166,085         5,321,068         5,480,700         5,645,121         5,814,475         5,988,909         6,168,576         52,700,420           

        MARKETING 1,773,911         1,863,583         1,943,100         2,004,647         2,068,155         2,133,686         2,201,306         2,271,082         2,343,081         2,417,377         21,019,930           

        DATA MANAGEMENT SERVICES 1,823,096         3,413,850         3,546,368         3,564,100         3,581,920         3,599,830         3,617,829         3,635,918         3,654,098         3,672,368         34,109,376           

        IOU FEES (INCLUDING BILLING) 749,507            1,432,176         1,527,170         1,580,850         1,636,417         1,693,937         1,753,479         1,815,114         1,878,915         1,944,959         16,012,527           

        OTHER ADMINISTRATIVE & GENERAL 666,594            928,288            956,136            984,820            1,014,365         1,044,796         1,076,140         1,108,424         1,141,677         1,175,927         10,097,165           

        ENERGY PROGRAMS 1,545,000         3,182,700         3,278,181         3,376,526         3,477,822         3,582,157         3,689,622         3,800,310         3,914,320         4,031,749         33,878,387           

        SUBTOTAL O&A 9,788,446         15,690,128       16,266,573       16,677,030       17,099,748       17,535,106       17,983,497       18,445,322       18,920,999       19,410,957       167,817,805         

  (B) COST OF ENERGY 113,926,269     202,142,329     217,779,449     228,760,130     241,261,489     251,793,693     260,888,800     270,342,520     280,168,959     290,382,772     2,357,446,410      

  (C) OPERATING RESERVE 8,072,028         14,180,708       14,876,972       15,324,091       15,784,676       13,007,304       13,398,297       13,801,065       14,215,961       14,643,352       137,304,453         

  TOTAL COST AND OPERATING RESERVE 131,786,743     232,013,165     248,922,993     260,761,250     274,145,912     282,336,103     292,270,594     302,588,907     313,305,919     324,437,082     2,662,568,667      

CCA PROGRAM SURPLUS/(DEFICIT) 28,846,607       50,182,924       47,128,741       44,188,168       39,969,130       41,220,574       41,012,040       40,712,573       40,316,117       39,816,312       413,393,186         

Silicon Valley Clean Energy

(January 2017 through December 2026)

Summary of CCA Program Startup and Phase-In

CATEGORY 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 TOTAL

I. RESERVE ADDITIONS

  (A) OPERATING RESERVE CONTRIBUTION 8,072,028         14,180,708       14,876,972       15,324,091       15,784,676       13,007,304       13,398,297       13,801,065       14,215,961       14,643,352       137,304,453         

  (B)  CASH FROM FINANCING 5,000,000         -                   -                   -                   -                   -                   -                   -                   -                   -                   5,000,000            

SUBTOTAL RESERVE ADDITIONS 13,072,028       14,180,708       14,876,972       15,324,091       15,784,676       13,007,304       13,398,297       13,801,065       14,215,961       14,643,352       142,304,453         

II. RESERVE SUBTRACTIONS

  (A) STARTUP FUNDING REPAYMENT 511,875            2,218,125         -                   -                   -                   -                   -                   -                   -                   -                   2,730,000            

  (B) WORKING CAPITAL REPAYMENT 5,000,000         -                   -                   -                   -                   -                   -                   -                   -                   -                   5,000,000            

  (C) INTEREST PAYMENTS 137,500            -                   -                   -                   -                   -                   -                   -                   -                   -                   137,500               

SUBTOTAL RESERVE SUBTRACTIONS 5,649,375         2,218,125         -                   -                   -                   -                   -                   -                   -                   -                   7,867,500            

III. RATE STABILIZATION RESERVE BALANCE 7,422,653         19,385,236       34,262,207       49,586,299       65,370,974       78,378,278       91,776,574       105,577,639     119,793,600     134,436,953     

(January 2017 through December 2026)

Silicon Valley Clean Energy

Reserves Summary
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RESOLUTION NO. 2017-13

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE SILICON VALLEY
CLEAN ENERGY AUTHORITY AUTHORIZING THE CITY OF MILPITAS TO BE A
MEMBER OF THE AUTHORITY, DETERMINING THE INITIAL VOTING SHARES
FOR THIS NEW MEMBER, AND REVISING EXHIBIT D TO THE JOINT POWERS
AGREEMENT TO ADD THESE NEW VOTING SHARES

WHEREAS, the Silicon Valley Clean Energy Authority (“Authority”) was formed
on March 31, 2016 pursuant to its Joint Powers Agreement (“Agreement”) to study,
promote, develop, conduct, operate, and manage energy programs in Santa Clara
County; and

WHEREAS, Section 3.1 of the Agreement provides that incorporated cities and
counties, in addition to the initial participants, may by resolution of its governing body
request membership in the Authority;

WHEREAS, Section 3.1 further provides that the Board of Directors may approve
the request for membership upon a two-thirds affirmative vote of the entire Board
subject to any conditions that the Board considers appropriate;

WHEREAS, the City of Milpitas has adopted a resolution requesting membership
in the Authority, a Community Choice Aggregation ordinance required by Public Utilities
Code Section 366.2(c)(12), and a resolution authorizing the execution of the Agreement
upon approval of its request for membership by the Authority Board of Directors; and

WHEREAS, the Authority’s staff has evaluated the request by the City of Milpitas
to become a member of the Authority and recommends approval of this request as
serving the interests of the Authority.

NOW, THEREFORE, THE BOARD OF DIRECTORS OF THE SILICON VALLEY
CLEAN ENERGY AUTHORITY DOES HEREBY RESOLVE, DETERMINE, AND
ORDER AS FOLLOWS:

Section 1. The City of Milpitas is hereby authorized to become a party to the
Agreement and a member of the Authority subject to the following conditions:

(a) The Community Choice Aggregation ordinance adopted by the City of Milpitas
becoming effective.

(b) The execution of the Agreement by the duly authorized official of the City of
Milpitas.

The City of Milpitas shall become a member of the Authority upon the satisfaction of the
above two conditions.

Section 2. The initial voting shares for the City of Milpitas as determined
pursuant to Section 4.9.3 of the Agreement shall be 15.3%. Exhibit D to the Agreement
shall be revised to insert the above initial voting share for the City of Milpitas.

-1-
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ADOPTED AND APPROVED this 29th day of November, 2QJ7.

Chair

ATTEST:

Clerk
/lA'V- /
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Effective March 31, 2016 

 

Among The Following Parties: 

 

City of Campbell 

City of Cupertino 

City of Gilroy 

City of Los Altos 

Town of Los Altos Hills 

Town of Los Gatos 

City of Milpitas 

City of Monte Sereno 

City of Morgan Hill 

City of Mountain View 

County of Santa Clara (Unincorporated Area) 

City of Saratoga 

City of Sunnyvale 
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SILICON VALLEY CLEAN ENERGY AUTHORITY 

JOINT POWERS AGREEMENT 

This Joint Powers Agreement (“Agreement”), effective as of March 31, 2016, is made 
and entered into pursuant to the provisions of Title 1, Division 7, Chapter 5, Article 1 (Section 
6500 et seq.) of the California Government Code relating to the joint exercise of powers among 
the parties set forth in Exhibit B (“Parties”). The term “Parties” shall also include an 
incorporated municipality or county added to this Agreement in accordance with Section 3.1. 

RECITALS 

1. The Parties are either incorporated municipalities or counties sharing various powers 
under California law, including but not limited to the power to purchase, supply, and 
aggregate electricity for themselves and their inhabitants. 

2. The purposes for the Initial Participants (as such term is defined in Section 2.2 below) 
entering into this Agreement include addressing climate change by reducing energy 
related greenhouse gas emissions and securing energy supply and price stability, energy 
efficiencies and local economic benefits. It is the intent of this Agreement to promote the 
development and use of a wide range of renewable energy sources and energy efficiency 
programs, including but not limited to solar and wind energy production. 

3. The Parties desire to establish a separate public agency, known as the Silicon Valley 
Clean Energy Authority (“Authority”), under the provisions of the Joint Exercise of 
Powers Act of the State of California (Government Code Section 6500 et seq.) (“Act”) in 
order to collectively study, promote, develop, conduct, operate, and manage energy 
programs. 

4. The Initial Participants have each adopted an ordinance electing to implement through the 
Authority a Community Choice Aggregation program pursuant to California Public 
Utilities Code Section 366.2 (“CCA Program”). The first priority of the Authority will be 
the consideration of those actions necessary to implement the CCA Program.  
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AGREEMENT 

NOW, THEREFORE, in consideration of the mutual promises, covenants, and conditions 
hereinafter set forth, it is agreed by and among the Parties as follows: 

ARTICLE 1 
CONTRACT DOCUMENTS 

1.1 Definitions.  Capitalized terms used in the Agreement shall have the meanings 
specified in Exhibit A, unless the context requires otherwise. 

1.2 Documents Included.  This Agreement consists of this document and the 
following exhibits, all of which are hereby incorporated into this Agreement. 

Exhibit A: Definitions 

Exhibit B: List of the Parties 

Exhibit C: Annual Energy Use 

Exhibit D: Voting Shares 

Exhibit E: Funding of Initial Costs 

1.3 Revision of Exhibits. The Parties agree that Exhibits B, C and D to this 
Agreement describe certain administrative matters that may be revised upon the approval of the 
Board, without such revision constituting an amendment to this Agreement, as described in 
Section 8.4. The Authority shall provide written notice to the Parties of the revision of any such 
exhibit. 

ARTICLE 2 
FORMATION OF SILICON VALLEY CLEAN ENERGY AUTHORITY 

2.1 Effective Date and Term. This Agreement shall become effective and Silicon 
Valley Clean Energy Authority shall exist as a separate public agency on March 31, 2016 
provided that this Agreement is executed on or prior to such date by at least three Initial 
Participants after the adoption of the ordinances required by Public Utilities Code Section 
366.2(c)(12).  The Authority shall provide notice to the Parties of the Effective Date. The 
Authority shall continue to exist, and this Agreement shall be effective, until this Agreement is 
terminated in accordance with Section 7.4, subject to the rights of the Parties to withdraw from 
the Authority.   

2.2 Initial Participants.  Until March 31, 2016, all other Initial Participants may 
become a Party by executing this Agreement and delivering an executed copy of this Agreement 
and a copy of the adopted ordinance required by Public Utilities Code Section 366.2(c)(12) to the 
Authority.  Additional conditions, described in Section 3.1, may apply (i) to either an 
incorporated municipality or county desiring to become a Party that is not an Initial Participant 
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and (ii) to Initial Participants that have not executed and delivered this Agreement within the 
time period described above. 

2.3 Formation.  There is formed as of the Effective Date a public agency named the 
Silicon Valley Clean Energy Authority. Pursuant to Sections 6506 and 6507 of the Act, the 
Authority is a public agency separate from the Parties.  The debts, liabilities or obligations of the 
Authority shall not be debts, liabilities or obligations of the individual Parties unless the 
governing board of a Party agrees in writing to assume any of the debts, liabilities or obligations 
of the Authority.  A Party who has not agreed to assume an Authority debt, liability or obligation 
shall not be responsible in any way for such debt, liability or obligation even if a majority of the 
Parties agree to assume the debt, liability or obligation of the Authority.  Notwithstanding 
Section 8.4 of this Agreement, this Section 2.3 may not be amended unless such amendment is 
approved by the governing boards of all Parties. 

2.4 Purpose.  The purpose of this Agreement is to establish an independent public 
agency in order to exercise powers common to each Party and any other powers granted to the 
Authority under state law to study, promote, develop, conduct, operate, and manage energy and 
energy-related climate change programs, and to exercise all other powers necessary and 
incidental to accomplishing this purpose. Without limiting the generality of the foregoing, the 
Parties intend for this Agreement to be used as a contractual mechanism by which the Parties are 
authorized to participate as a group in the CCA Program pursuant to Public Utilities Code 
Section 366.2(c)(12).  The Parties intend that subsequent agreements shall define the terms and 
conditions associated with the actual implementation of the CCA Program. 

2.5 Powers.  The Authority shall have all powers common to the Parties and such 
additional powers accorded to it by law. The Authority is authorized, in its own name, to 
exercise all powers and do all acts necessary and proper to carry out the provisions of this 
Agreement and fulfill its purposes, including, but not limited to, each of the following: 

2.5.1 make and enter into contracts; 

2.5.2 employ agents and employees, including but not limited to an Executive 
Director; 

2.5.3 acquire, contract, manage, maintain, and operate any buildings, works or 
improvements; 

2.5.4 acquire property by eminent domain, or otherwise, except as limited under 
Section 6508 of the Act, and to hold or dispose of any property; 

2.5.5 lease any property; 

2.5.6 sue and be sued in its own name; 

2.5.7 incur debts, liabilities, and obligations, including but not limited to loans 
from private lending sources pursuant to its temporary borrowing powers 
such as Government Code Section 53850 et seq. and authority under the 
Act;  
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2.5.8 issue revenue bonds and other forms of indebtedness; 

2.5.9 apply for, accept, and receive all licenses, permits, grants, loans or other 
assistance from any federal, state or local public agency; 

2.5.10 submit documentation and notices, register, and comply with orders, 
tariffs and agreements for the establishment and implementation of the 
CCA Program and other energy programs; 

2.5.11 adopt rules, regulations, policies, bylaws and procedures governing the 
operation of the Authority (“Operating Rules and Regulations”); and 

2.5.12 make and enter into service, energy and any other agreements necessary to 
plan, implement, operate and administer the CCA Program and other 
energy programs, including the acquisition of electric power supply and 
the provision of retail and regulatory support services. 

2.6 Limitation on Powers. As required by Government Code Section 6509, the 
power of the Authority is subject to the restrictions upon the manner of exercising power 
possessed by the City of Cupertino and any other restrictions on exercising the powers of the 
Authority that may be adopted by the Board. 

2.7 Compliance with Local Zoning and Building Laws. Notwithstanding any other 
provisions of this Agreement or state law, any facilities, buildings or structures located, 
constructed or caused to be constructed by the Authority within the territory of the Authority 
shall comply with the General Plan, zoning and building laws of the local jurisdiction within 
which the facilities, buildings or structures are constructed. 

ARTICLE 3 
AUTHORITY PARTICIPATION 

3.1 Addition of Parties. Subject to Section 2.2, relating to certain rights of Initial 
Participants, other incorporated municipalities and counties may become Parties upon (a) the 
adoption of a resolution by the governing body of such incorporated municipality or county 
requesting that the incorporated municipality or county, as the case may be, become a member of 
the Authority, (b) the adoption by a two-thirds affirmative vote of the entire Board satisfying the 
requirements described in Section 4.9, of a resolution authorizing membership of the additional 
incorporated municipality or county, specifying the membership payment, if any, to be made by 
the additional incorporated municipality or county to reflect its pro rata share of organizational, 
planning and other pre-existing expenditures, and describing additional conditions, if any, 
associated with membership, (c) the adoption of an ordinance required by Public Utilities Code 
Section 366.2(c)(12) and execution of this Agreement and other necessary program agreements 
by the incorporated municipality or county, (d) payment of the membership fee, if any, and (e) 
satisfaction of any conditions established by the Board.  

3.2 Continuing Participation. The Parties acknowledge that membership in the 
Authority may change by the addition and/or withdrawal or termination of Parties. The Parties 
agree to participate with such other Parties as may later be added, as described in Section 3.1. 
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The Parties also agree that the withdrawal or termination of a Party shall not affect this 
Agreement or the remaining Parties’ continuing obligations under this Agreement. 

ARTICLE 4 
GOVERNANCE AND INTERNAL ORGANIZATION 

4.1 Board of Directors. The governing body of the Authority shall be a Board of 
Directors (“Board”) consisting of one Director for each Party appointed in accordance with 
Section 4.2. 

4.2 Appointment and Removal of Directors. The Directors shall be appointed and 
may be removed as follows: 

4.2.1 The governing body of each Party shall appoint and designate in writing 
one regular Director who shall be authorized to act for and on behalf of the 
Party on matters within the powers of the Authority. The governing body 
of each Party also shall appoint and designate in writing one alternate 
Director who may vote on matters when the regular Director is absent 
from a Board meeting. The person appointed and designated as the 
Director shall be a member of the governing body of the Party.  The 
person appointed and designated as the alternate Director may be a 
member of the governing body of the Party, a staff member of the Party, 
or a member of the public.  

4.2.2 The Operating Rules and Regulations, to be developed and approved by 
the Board in accordance with Section 2.5.11, shall specify the reasons for 
and process associated with the removal of an individual Director for 
cause. Notwithstanding the foregoing, no Party shall be deprived of its 
right to seat a Director on the Board and any such Party for which its 
Director and/or alternate Director has been removed may appoint a 
replacement. 

4.3 Terms of Office. Each regular and alternate Director shall serve at the pleasure of 
the governing body of the Party that the Director represents, and may be removed as Director by 
such governing body at any time. If at any time a vacancy occurs on the Board, a replacement 
shall be appointed to fill the position of the previous Director in accordance with the provisions 
of Section 4.2 within 90 days of the date that such position becomes vacant. 

4.4 Quorum. A majority of the Directors of the entire Board shall constitute a 
quorum. 

4.5 Powers and Function of the Board. The Board shall conduct or authorize to be 
conducted all business and activities of the Authority, consistent with this Agreement, the 
Authority Documents, the Operating Rules and Regulations, and applicable law. 

4.6 Executive Committee. The Board may establish an executive committee 
consisting of a smaller number of Directors. The Board may delegate to the executive committee 
such authority as the Board might otherwise exercise, subject to limitations placed on the 
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Board’s authority to delegate certain essential functions, as described in the Operating Rules and 
Regulations. The Board may not delegate to the Executive Committee or any other committee its 
authority under Section 2.5.11 to adopt and amend the Operating Rules and Regulations. 

4.7 Commissions, Boards and Committees. The Board may establish any advisory 
commissions, boards and committees as the Board deems appropriate to assist the Board in 
carrying out its functions and implementing the CCA Program, other energy programs and the 
provisions of this Agreement. 

4.8 Director Compensation. Compensation for work performed by Directors on 
behalf of the Authority shall be borne by the Party that appointed the Director. The Board, 
however, may adopt by resolution a policy relating to the reimbursement of expenses incurred by 
Directors. 

4.9 Board Voting.  

4.9.1 Percentage Vote.  Except when a supermajority vote is expressly required 
by this Agreement or the Operating Rules and Regulations, action of the 
Board on all matters shall require an affirmative vote of a majority of all 
Directors on the entire Board.   A supermajority vote is required by this 
Agreement for the matters addressed by Sections 3.1, 6.4, 7.1.1, 7.1.2, 7.2, 
and 8.4.  When a supermajority vote is required by this Agreement or the 
Operating Rules and Regulations, action of the Board shall require an 
affirmative vote of the specified supermajority of all Directors on the 
entire Board.  All votes taken pursuant to this Section 4.9.1 shall be 
referred to as a percentage vote.  No action can be taken by the Board 
without an affirmative percentage vote.  

4.9.2 Voting Shares Vote.  In addition to and immediately after an affirmative 
percentage vote, two or more Directors may request that a vote of the 
voting shares shall be held.  In such event, the corresponding voting shares 
(as described in Section 4.9.2 and Exhibit D) of all Directors voting in the 
affirmative shall exceed 50%, or such other higher voting shares 
percentage expressly required by this Agreement or the Operating Rules 
and Regulations, of all Directors on the entire Board.  All votes taken 
pursuant to this Section 4.9.2 shall be referred to as a voting shares vote.  
In the event that any one Director has a voting share that equals or exceeds 
that which is necessary to disapprove the matter being voted on by the 
Board, at least one other Director shall be required to vote in the negative 
in order to disapprove such matter.  When a voting shares vote is held, 
action by the Board requires both an affirmative percentage vote and an 
affirmative voting shares vote. 

4.9.3 Voting Shares Formula.  When a voting shares vote is requested by two 
or more Directors, voting shares of the Directors shall be determined by 
the following formula: 
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(Annual Energy Use/Total Annual Energy) multiplied by 100, where (a) 
“Annual Energy Use” means (i) with respect to the first two years 
following the Effective Date, the annual electricity usage, expressed in 
kilowatt hours (“kWh”), within the Party’s respective jurisdiction and (ii) 
with respect to the period after the second anniversary of the Effective 
Date, the annual electricity usage, expressed in kWh, of accounts within a 
Party’s respective jurisdiction that are served by the Authority and (b) 
“Total Annual Energy” means the sum of all Parties’ Annual Energy Use. 
The initial values for Annual Energy use are designated in Exhibit C and 
the initial voting shares are designated in Exhibit D.  Both Exhibits C and 
D shall be adjusted annually as soon as reasonably practicable after 
January 1, but no later than March 1 of each year subject to the approval 
of the Board.   

4.10 Meetings and Special Meetings of the Board. The Board shall hold at least four 
regular meetings per year, but the Board may provide for the holding of regular meetings at more 
frequent intervals. The date, hour and place of each regular meeting shall be fixed by resolution 
or ordinance of the Board. Regular meetings may be adjourned to another meeting time. Special 
meetings of the Board may be called in accordance with the provisions of California Government 
Code Section 54956. Directors may participate in meetings telephonically, with full voting 
rights, only to the extent permitted by law. All meetings of the Board shall be conducted in 
accordance with the provisions of the Ralph M. Brown Act (California Government Code 
Section 54950 et seq.). 

4.11 Selection of Board Officers. 

4.11.1 Chair and Vice Chair. The Directors shall select, from among 
themselves, a Chair, who shall be the presiding officer of all Board 
meetings, and a Vice Chair, who shall serve in the absence of the Chair. 
The term of office of the Chair and Vice Chair shall continue for one year, 
but there shall be no limit on the number of terms held by either the Chair 
or Vice Chair. The office of either the Chair or Vice Chair shall be 
declared vacant and a new selection shall be made if: (a) the person 
serving dies, resigns, or the Party that the person represents removes the 
person as its representative on the Board or (b) the Party that he or she 
represents withdraws from the Authority pursuant to the provisions of this 
Agreement. 

4.11.2 Secretary. The Board shall appoint a Secretary, who need not be a 
member of the Board, who shall be responsible for keeping the minutes of 
all meetings of the Board and all other official records of the Authority. 

4.11.3 Treasurer and Auditor. The Board shall appoint a qualified person to act 
as the Treasurer and a qualified person to act as the Auditor, neither of 
whom needs to be a member of the Board. If the Board so designates, and 
in accordance with the provisions of applicable law, a qualified person 
may hold both the office of Treasurer and the office of Auditor of the 
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Authority. Unless otherwise exempted from such requirement, the 
Authority shall cause an independent audit to be made by a certified public 
accountant, or public accountant, in compliance with Section 6505 of the 
Act. The Treasurer shall act as the depositary of the Authority and have 
custody of all the money of the Authority, from whatever source, and as 
such, shall have all of the duties and responsibilities specified in Section 
6505.5 of the Act. The Board may require the Treasurer and/or Auditor to 
file with the Authority an official bond in an amount to be fixed by the 
Board, and if so requested, the Authority shall pay the cost of premiums 
associated with the bond. The Treasurer shall report directly to the Board 
and shall comply with the requirements of treasurers of incorporated 
municipalities. The Board may transfer the responsibilities of Treasurer to 
any person or entity as the law may provide at the time. The duties and 
obligations of the Treasurer are further specified in Article 6. 

ARTICLE 5 
IMPLEMENTATION ACTION AND AUTHORITY DOCUMENTS 

5.1 Preliminary Implementation of the CCA Program.  

5.1.1 Enabling Ordinance. Prior to the execution of this Agreement, each Party 
shall adopt an ordinance in accordance with Public Utilities Code Section 
366.2(c)(12) for the purpose of specifying that the Party intends to 
implement a CCA Program by and through its participation in the 
Authority. 

5.1.2 Implementation Plan. The Authority shall cause to be prepared an 
Implementation Plan meeting the requirements of Public Utilities Code 
Section 366.2 and any applicable Public Utilities Commission regulations 
as soon after the Effective Date as reasonably practicable. The 
Implementation Plan shall not be filed with the Public Utilities 
Commission until it is approved by the Board in the manner provided by 
Section 4.9. 

5.1.3 Termination of CCA Program. Nothing contained in this Article or this 
Agreement shall be construed to limit the discretion of the Authority to 
terminate the implementation or operation of the CCA Program at any 
time in accordance with any applicable requirements of state law. 

5.2 Authority Documents. The Parties acknowledge and agree that the affairs of the 
Authority will be implemented through various documents duly adopted by the Board through 
Board resolution or minute action, including but not necessarily limited to the Operating Rules 
and Regulations, the annual budget, and specified plans and policies defined as the Authority 
Documents by this Agreement. The Parties agree to abide by and comply with the terms and 
conditions of all such Authority Documents that may be adopted by the Board, subject to the 
Parties’ right to withdraw from the Authority as described in Article 7. 
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ARTICLE 6 
FINANCIAL PROVISIONS 

6.1 Fiscal Year. The Authority’s fiscal year shall be 12 months commencing July 1 
and ending June 30. The fiscal year may be changed by Board resolution. 

6.2 Depository.  

6.2.1 All funds of the Authority shall be held in separate accounts in the name 
of the Authority and not commingled with funds of any Party or any other 
person or entity. 

6.2.2 All funds of the Authority shall be strictly and separately accounted for, 
and regular reports shall be rendered of all receipts and disbursements, at 
least quarterly during the fiscal year. The books and records of the 
Authority shall be open to inspection by the Parties at all reasonable times. 
The Board shall contract with a certified public accountant or public 
accountant to make an annual audit of the accounts and records of the 
Authority, which shall be conducted in accordance with the requirements 
of Section 6505 of the Act. 

6.2.3 All expenditures shall be made in accordance with the approved budget 
and upon the approval of any officer so authorized by the Board in 
accordance with its Operating Rules and Regulations. The Treasurer shall 
draw checks or warrants or make payments by other means for claims or 
disbursements not within an applicable budget only upon the prior 
approval of the Board. 

6.3 Budget and Recovery Costs. 

6.3.1 Budget. The initial budget shall be approved by the Board. The Board 
may revise the budget from time to time through an Authority Document 
as may be reasonably necessary to address contingencies and unexpected 
expenses. All subsequent budgets of the Authority shall be prepared and 
approved by the Board in accordance with the Operating Rules and 
Regulations. 

6.3.2 Funding of Initial Costs. The Initial Participants shall fund the Initial 
Costs of the Authority in establishing the Authority and implementing the 
CCA Program as described in Exhibit E to this Agreement.  The Initial 
Participants shall remit to the Authority their respective shares of Phase 2 
and 3 Initial Costs as described in Exhibit E within 30 days after the 
Effective Date.  In the event that the CCA Program becomes operational, 
these Initial Costs paid by the Initial Participants shall be included in the 
customer charges for electric services as provided by Section 6.3.3 to the 
extent permitted by law, and the Initial Participants shall be reimbursed by 
the Authority within four years of the Effective Date. The Authority may 
establish a reasonable time period over which such costs are recovered. In 
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the event that the CCA Program does not become operational, the Initial 
Participants shall not be entitled to any reimbursement of the Initial Costs 
they have paid from the Authority or any Party. 

6.3.3 CCA Program Costs. The Parties desire that, to the extent reasonably 
practicable, all costs incurred by the Authority that are directly or 
indirectly attributable to the provision of electric, conservation and energy 
efficiency services under the CCA Program shall be recovered through 
charges to CCA customers receiving such electric services or from 
revenues received from grants or other third-party sources. 

6.3.4 Additional Contributions and Advances.  Pursuant to Government Code 
Section 6504, the Parties may in their discretion make financial 
contributions, loans or advances to the Authority for the purposes of the 
Authority set forth in this Agreement.  The repayment of such 
contributions, loans or advances will be on the written terms agreed to by 
the Party making the contribution, loan or advance and the Authority.    

6.4 Debt.  The Authority shall not incur any debts, including but not limited to loans 
and the issuance of bonds, unless approved by a two-thirds affirmative vote of the entire Board 
satisfying the requirements described in Section 4.9. 

ARTICLE 7 
WITHDRAWAL AND TERMINATION 

7.1 Withdrawal.  

7.1.1 General Right to Withdraw. A Party may withdraw its membership in 
the Authority, effective as of the beginning of the Authority’s fiscal year, 
by giving no less than 180 days advance written notice of its election to do 
so, which notice shall be given to the Authority and each Party. By a two-
thirds affirmative vote of the entire Board satisfying the requirements 
described in Section 4.9, the Board may shorten the 180 day period for a 
withdrawal under this Section 7.1.1 to become effective. 

7.1.2 Amendment. Notwithstanding Section 7.1.1, a Party may withdraw its 
membership in the Authority following an amendment to this Agreement 
provided that the requirements of this Section 7.1.2 are strictly followed.  
A Party shall be deemed to have withdrawn its membership in the 
Authority effective 180 days after the Board approves an amendment to 
this Agreement if the Director representing such Party has provided notice 
to the other Directors immediately preceding the Board’s vote of the 
Party’s intention to withdraw its membership in the Authority should the 
amendment be approved by the Board.   By a two-thirds affirmative vote 
of the entire Board satisfying the requirements described in Section 4.9, 
the Board may shorten the 180 day period for a withdrawal under this 
Section 7.1.2 to become effective.  

Item 1e
Attachment 2



 

 -11- 
 

7.1.3 Liabilities; Further Assurances. A Party that withdraws its membership 
in the Authority under either Section 7.1.1 or 7.1.2 may be subject to 
certain liabilities, as described in Section 7.3. The withdrawing Party and 
the Authority shall execute and deliver all further instruments and 
documents, and take any further action that may be reasonably necessary, 
as determined by the Board, to effectuate the orderly withdrawal of such 
Party from membership in the Authority. The Operating Rules and 
Regulations shall prescribe the rights, if any, of a withdrawn Party to 
continue to participate in those Board discussions and decisions affecting 
customers of the CCA Program that reside or do business within the 
jurisdiction of the Party. 

7.2 Involuntary Termination of a Party. This Agreement may be terminated with 
respect to a Party for material non-compliance with provisions of this Agreement or the 
Authority Documents upon a two-thirds affirmative vote of the entire Board satisfying the 
requirements described in Section 4.9, including the vote and voting shares of the Party subject 
to possible termination. Prior to any vote to terminate this Agreement with respect to a Party, 
written notice of the proposed termination and the reason(s) for such termination shall be 
delivered to the Party whose termination is proposed at least 30 days prior to the regular Board 
meeting at which such matter shall first be discussed as an agenda item. The written notice of 
proposed termination shall specify the particular provisions of this Agreement or the Authority 
Documents that the Party has allegedly violated. The Party subject to possible termination shall 
have the opportunity at the next regular Board meeting to respond to any reasons and allegations 
that may be cited as a basis for termination prior to a vote regarding termination. A Party that has 
had its membership in the Authority terminated may be subject to certain liabilities, as described 
in Section 7.3.  

7.3 Continuing Liability; Refund.   Subject to the provisions of Section 2.3, upon a 
withdrawal or involuntary termination of a Party pursuant to Sections 7.1 or 7.2, the Party shall 
remain responsible for any claims, demands, damages, or liabilities arising from the Party’s 
membership in the Authority through the date of its withdrawal or involuntary termination.  
Notwithstanding Section 2.3, thereafter, the withdrawing or terminated Party shall be responsible 
for any damages, losses or costs incurred by the Authority resulting from the Party’s withdrawal, 
including but not limited to losses from the resale of power contracted for by the Authority to 
serve the Party’s load.  In addition, such Party also shall be responsible for any costs or 
obligations associated with the Party’s participation in any program in accordance with the 
provisions of any agreements relating to such program provided such costs or obligations were 
incurred prior to the withdrawal of the Party. The Authority may withhold funds otherwise 
owing to the Party or may require the Party to deposit sufficient funds with the Authority, as 
reasonably determined by the Authority, to cover the Party’s liability for the costs described 
above. Any amount of the Party’s funds held on deposit with the Authority above that which is 
required to pay any liabilities or obligations shall be returned to the Party.  

7.4 The Right to Withdraw Prior to Program Launch.  After receiving bids from 
power suppliers for the CCA Program, the Authority must provide to the Parties a report from 
the electrical utility consultant retained by the Authority comparing the Authority’s total 
estimated electrical rates, the estimated greenhouse gas emissions rate and the amount of 
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estimated renewable energy to be used with that of the incumbent utility.  Within 15 days after 
receiving this report, any Party may immediately withdraw its membership in the Authority by 
providing written notice of withdrawal to the Authority if the report determines that any one of 
the following conditions exists:  (1) the Authority is unable to provide total electrical rates, as 
part of its baseline offering to customers, that are equal to or lower than the incumbent utility, (2) 
the Authority is unable to provide electricity in a manner that has a lower greenhouse gas 
emissions rate than the incumbent utility, or (3) the Authority will use less renewable energy 
than the incumbent utility.  Any Party who withdraws from the Authority pursuant to this Section 
7.4 shall not be entitled to any refund of the Initial Costs it has paid to the Authority prior to the 
date of withdrawal unless the Authority is later terminated pursuant to Section 7.5.  In such 
event, any Initial Costs not expended by the Authority shall be returned to all Parties, including 
any Party that has withdrawn pursuant to this section, in proportion to the contribution that each 
made.  Notwithstanding anything to the contrary in this Agreement, any Party who withdraws 
pursuant to this section shall not be responsible for any liabilities or obligations of the Authority 
after the date of withdrawal, including without limitation any liability arising from power 
purchase agreements entered into by the Authority.       

7.5 Mutual Termination. This Agreement may be terminated by mutual agreement 
of all the Parties; provided, however, the foregoing shall not be construed as limiting the rights of 
a Party to withdraw its membership in the Authority, and thus terminate this Agreement with 
respect to such withdrawing Party, as described in Section 7.1. 

7.6 Disposition of Property upon Termination of Authority. Upon termination of 
this Agreement as to all Parties, any surplus money or assets in possession of the Authority for 
use under this Agreement, after payment of all liabilities, costs, expenses, and charges incurred 
under this Agreement and under any Authority Documents, shall be returned to the then-existing 
Parties in proportion to the contributions made by each. 

ARTICLE 8 
MISCELLANEOUS PROVISIONS 

8.1 Dispute Resolution. The Parties and the Authority shall make reasonable efforts 
to settle all disputes arising out of or in connection with this Agreement.  Before exercising any 
remedy provided by law, a Party or the Parties and the Authority shall engage in nonbinding 
mediation or arbitration in the manner agreed upon by the Party or Parties and the Authority.  In 
the event that nonbinding mediation or arbitration is not initiated or does not result in the 
settlement of a dispute within 120 days after the demand for mediation or arbitration is made, 
any Party and the Authority may pursue any remedies provided by law.  

8.2 Liability of Directors, Officers, and Employees. The Directors, officers, and 
employees of the Authority shall use ordinary care and reasonable diligence in the exercise of 
their powers and in the performance of their duties pursuant to this Agreement. No current or 
former Director, officer, or employee will be responsible for any act or omission by another 
Director, officer, or employee. The Authority shall defend, indemnify and hold harmless the 
individual current and former Directors, officers, and employees for any acts or omissions in the 
scope of their employment or duties in the manner provided by Government Code Section 995 et 
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seq. Nothing in this section shall be construed to limit the defenses available under the law, to 
the Parties, the Authority, or its Directors, officers, or employees. 

8.3 Indemnification of Parties. The Authority shall acquire such insurance coverage 
as the Board deems necessary to protect the interests of the Authority, the Parties and the public 
but shall obtain no less than $2 million dollars in coverage.  Such insurance coverage shall name 
the Parties and their respective Board or Council members, officers, agents and employees as 
additional insureds.  The Authority shall defend, indemnify and hold harmless the Parties and 
each of their respective Board or Council members, officers, agents and employees, from any 
and all claims, losses, damages, costs, injuries and liabilities of every kind arising directly or 
indirectly from the conduct, activities, operations, acts, and omissions of the Authority under this 
Agreement. 

8.4 Amendment of this Agreement. This Agreement may be amended in writing by 
a two-thirds affirmative vote of the entire Board satisfying the requirements described in Section 
4.9.  The Authority shall provide written notice to the Parties at least 30 days in advance of any 
proposed amendment being considered by the Board.  If the proposed amendment is adopted by 
the Board, the Authority shall provide prompt written notice to all Parties of the effective date of 
such amendment along with a copy of the amendment.  

8.5 Assignment. Except as otherwise expressly provided in this Agreement, the rights 
and duties of the Parties may not be assigned or delegated without the advance written consent of 
all of the other Parties, and any attempt to assign or delegate such rights or duties in 
contravention of this Section 8.5 shall be null and void. This Agreement shall inure to the benefit 
of, and be binding upon, the successors and assigns of the Parties. This Section 8.5 does not 
prohibit a Party from entering into an independent agreement with another agency, person, or 
entity regarding the financing of that Party’s contributions to the Authority, or the disposition of 
proceeds which that Party receives under this Agreement, so long as such independent agreement 
does not affect, or purport to affect, the rights and duties of the Authority or the Parties under this 
Agreement. 

8.6 Severability. If one or more clauses, sentences, paragraphs or provisions of this 
Agreement shall be held to be unlawful, invalid or unenforceable, it is hereby agreed by the 
Parties, that the remainder of the Agreement shall not be affected thereby. Such clauses, 
sentences, paragraphs or provision shall be deemed reformed so as to be lawful, valid and 
enforced to the maximum extent possible. 

8.7 Further Assurances. Each Party agrees to execute and deliver all further 
instruments and documents, and take any further action that may be reasonably necessary, to 
effectuate the purposes and intent of this Agreement. 

8.8 Execution by Counterparts. This Agreement may be executed in any number of 
counterparts, and upon execution by all Parties, each executed counterpart shall have the same 
force and effect as an original instrument and as if all Parties had signed the same instrument. 
Any signature page of this Agreement may be detached from any counterpart of this Agreement 
without impairing the legal effect of any signatures thereon, and may be attached to another 
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counterpart of this Agreement identical in form hereto but having attached to it one or more
signature pages.

8.9 Parties to be Served Notice. Any notice authorized or required to be given
pursuant to this Agreement shall be validly given if served in writing either personally, by
deposit in the United States mail, first class postage prepaid with return receipt requested, or by a
recognized courier service. Notices given (a) personally or by courier service shall be
conclusively deemed received at the time of delivery and receipt and (b) by mail shall be
conclusively deemed given 72 hours after the deposit thereof (excluding Saturdays, Sundays and
holidays) if the sender receives the return receipt. All notices shall be addressed to the office of
the clerk or secretary of the Authority or Party, as the case may be, or such other person
designated in writing by the Authority or Party. In addition, a duplicate copy of all notices
provided pursuant to this section shall be provided to the Director and Alternate Director for
each Party. Notices given to one Party shall be copied to all other Parties. Notices given to the
Authority shall be copied to all Parties.

ARTICLE 9
SIGNATURE

IN WITNESS WHEREOF, the Parties hereto have executed this Joint Powers Agreement
establishing the Silicon Valley Clean Energy Authority.

By: [ H<6^ ''7~-
Name- 'Jason T- Baker

Title: MaV°r

Date. March 30, 2016

Party: City °f CamPbel1

ATTEST/

2CC

Name: WendWWood

Title- City Clerk, City of Campbell

APPROVED AS TO FORM:

Name: Seligmann

Title: City Attorney
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counterpart of this Agreement identical in form hereto but having attached to it one or more
signature pages.

8.9 Parties to be Served Notice. Any notice authorized or required to be given
pursuant to this Agreement shall be validly given if served in writing either personally, by
deposit in the United States mail, first class postage prepaid with return receipt requested, or by a
recognized courier service. Notices given (a) personally or by courier service shall be
conclusively deemed received at the time of delivery and receipt and (b) by mail shall be
conclusively deemed given 72 hours after the deposit thereof (excluding Saturdays, Sundays and
holidays) if the sender receives the return receipt. All notices shall be addressed to the office of
the clerk or secretary of the Authority or Party, as the case may be, or such other person
designated in writing by the Authority or Party. In addition, a duplicate copy of all notices
provided pursuant to this section shall be provided to the Director and Alternate Director for
each Party. Notices given to one Party shall be copied to all other Parties. Notices given to the
Authority shall be copied to all Parties.

ARTICLE 9
SIGNATURE

IN WITNESS WHEREOF, the Parties hereto have executed this Joint Powers Agreement
establishing the Silicon Vallpy Clean Energy Authority.

»y iLzjLl
Name:

Title: _ C
Date: _
Party:

ATTEST:

By^
d dvOe

APPROV

By:

TO FORM:

Name: A. JC Jy hJAA.4^1
Title:

Ik
Name: £ )/l
Title: CUIA AitovyvÂ i
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City of Gilroy
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counterpart of this Agreement identical in form hereto but having attached to it one or more
signature pages.

8.9 Parties to be Served Notice. Any notice authorized or required to be given
pursuant to this Agreement shall be validly given if served in writing either personally, by
deposit in the United States mail, first class postage prepaid with return receipt requested, or by a
recognized courier service. Notices given (a) personally or by courier service shall be
conclusively deemed received at the time of delivery and receipt and (b) by mail shall be
conclusively deemed given 72 hours after the deposit thereof (excluding Saturdays, Sundays and
holidays) if the sender receives the return receipt. All notices shall be addressed to the office of
the clerk or secretary of the Authority or Party, as the case may be, or such other person
designated in writing by the Authority or Party. In addition, a duplicate copy of all notices
provided pursuant to this section shall be provided to the Director and Alternate Director for
each Party. Notices given to one Party shall be copied to all other Parties. Notices given to the
Authority shall be copied to all Parties.

ARTICLE 9
SIGNATURE

IN WITNESS WHEREOF, the Parties hereto have executed this Joint Powers Agreement
establishing the Silicon Valley Clean Energy Authority.

/

Name: dj /\• /; Dftf
'fit#

itie:Title

Date:
) s

Party:

APPROVED AS TO FORM:

ATTEST:

Name:

Title:

c -sr y

/ Shaiim. - frsjl\

i

Name: Utf^f UCL
Title:
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counterpart of this Agreement identical in form hereto but having attached to it one or more
signature pages.

8.9 Parties to be Served Notice Any notice authorized or required to be given
pursuant to this Agreement shall be validly given if served in writing either personally, by
deposit in the United States mail, first class postage prepaid with return receipt requested, or by a
recognized courier service. Notices given (a ) personally or by courier service shall be
conclusively deemed receiv ed at the time of delivery and receipt and ( b ) by mail shall be
conclusively deemed given 72 hours after the deposit thereof (excluding Saturdays, Sundays and
holidays) if the sender receives the return receipt. All notices shall be addressed to the office of
the clerk or secretary of the Authority or Party, as the case may be, or such other person
designated in writing by the Authority or Party. In addition, a duplicate copy of all notices
provided pursuant to this section shall be provided to the Director and Alternate Director for
each Party. Notices given to one Party shall be copied to all other Parties. Notices given to the
Authority shall be copied to all Parties.

ARTICLE 9
SIGNATURE

IN WITNESS WHEREOF, the Parties hereto have executed this Joint Powers Agreement
establishing the Silicon Valley Clean Energy Authority.

Bv: 1C'7U<_ . 1 )I c i c }yp)

Name: eannie Bruins

Title: Ma^or

Date: March 22 , 2016

Party: City of Los Altos

APPROVED AS TO FORM:

By:

Name: f [flvA^Z'VA
Title: tch# MmiJU

ATTEST:

15

I /0 & (Name:

Title: C ) \ X CL.Z1LY
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counterpart of this Agreement identical in form hereto but having attached to it one or more
signature pages.

8.9 Parties to be Served Notice. Any notice authorized or required to be given
pursuant to this Agreement shall be validly given if served in writing either personally, by
deposit in the United States mail, first class postage prepaid with return receipt requested, or by a
recognized courier service. Notices given (a) personally or by courier service shall be
conclusively deemed received at the time of delivery and receipt and (b) by mail shall be
conclusively deemed given 72 hours after the deposit thereof (excluding Saturdays, Sundays and
holidays) if the sender receives the return receipt. All notices shall be addressed to the office of
the clerk or secretary of the Authority or Party, as the case may be, or such other person
designated in writing by the Authority or Party. In addition, a duplicate copy of all notices
provided pursuant to this section shall be provided to the Director and Alternate Director for
each Party. Notices given to one Party shall be copied to all other Parties. Notices given to the
Authority shall be copied to all Parties.

ARTICLE 9
SIGNATURE

IN WETNESS WHEREOF, the Parties hereto have executed this Joint Powers Agreement
establishing tnNSilicon\Va)ley Clean Energy Authority.

Name: Fohn Harpootlian

Title: Mayor

Date; March 31, 2 016

Party: Town of Los Altos Hills

APPROVED AS TO FORM:

By: A
i

Name:

Title: Cj~M

ATTEST:

Name: pp.hnrah Padov^n

Title- city Clerk

'1 O i •«

-14-
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counterpart of this Agreement identical in form hereto but having attached to it one or more
signature pages.

8.9 Parties to be Served Notice. Any notice authorized or required to be given
pursuant to this Agreement shall be validly given if served in writing either personally, by
deposit in the United States mail, first class postage prepaid with return receipt requested, or by a
recognized courier service. Notices given (a) personally or by courier service shall be
conclusively deemed received at the time of delivery and receipt and (b) by mail shall be
conclusively deemed given 72 hours after the deposit thereof (excluding Saturdays, Sundays and
holidays) if the sender receives the return receipt. All notices shall be addressed to the office of
the clerk or secretary of the Authority or Party, as the case may be, or such other person
designated in writing by the Authority or Party. In addition, a duplicate copy of all notices
provided pursuant to this section shall be provided to the Director and Alternate Director for
each Party. Notices given to one Party shall be copied to all other Parties. Notices given to the
Authority shall be copied to all Parties.

ARTICLE 9
SIGNATURE

IN WITNESS WHEREOF, the Parties hereto have executed this Joint Powers Agreement
establishing the Silicon Valley Clean Energy Authority.

r.
/ c

Name: MaricoSay°
Title - Vice Mayor

Date: 3 QAr 14*

Party: Town of Los Gatos

ATTEST:

By: TVOiN
Name: Shelley Neis

Title: Clerk Administrator

APPROVED AS TO FORM:

Name: Robert Schultz

Title: Town Attorney
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counterpart of this Agreement identical in form hereto but having attached to it one or more
signature pages.

8.9 Parties to be Served Notice. Any notice authorized or required to be given
pursuant to this Agreement shall be validly given if served in writing either personally, by
deposit in the United States mail, first class postage prepaid with return receipt requested, or by a
recognized courier service. Notices given (a) personally or by courier service shall be
conclusively deemed received at the time of delivery and receipt and (b) by mail shall be
conclusively deemed given 72 hours after the deposit thereof (excluding Saturdays, Sundays and
holidays) if the sender receives the return receipt. All notices shall be addressed to the office of
the clerk or secretary of the Authority or Party, as the case may be, or such other person
designated in writing by the Authority or Party. In addition, a duplicate copy of all notices
provided pursuant to this section shall be provided to the Director and Alternate Director for
each Party. Notices given to one Party shall be copied to all other Parties. Notices given to the
Authority shall be copied to all Parties.

ARTICLE 9
SIGNATURE

IN WITNESS WHEREOF, the Parties hereto have executed this Joint Powers Agreement
establishing the Silicon Valley Clean Energy Authority.

Bv <Q/A^
Name! M , Al l c in

Title: — Mayor

Date: 3 / 3 1! 6

P a r t y: city of

ATTEST:

Bv:

Name: Andrea M. Chelemenqos

Title: p i t y c l p r k

APPROVED AS TO FORM:

By-^Mr̂ /»7 .

Namei TCI PQWQI I

Title! P i l- y A 1~ 1~ nT"n ^Y
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counterpart of this Agreement identical in form hereto but having attached to it one or more
signature pages.

8.9 Parties to be Served Notice. Any notice authorized or required to be given
pursuant to this Agreement shall be validly given if served in writing either personally, by
deposit in the United States mail, first class postage prepaid with return receipt requested, or by a
recognized courier service. Notices given (a) personally or by courier service shall be
conclusively deemed received at the time of delivery and receipt and (b) by mail shall be
conclusively deemed given 72 hours after the deposit thereof (excluding Saturdays, Sundays and
holidays) if the sender receives the return receipt. All notices shall be addressed to the office of
the clerk or secretary of the Authority or Party, as the case may be, or such other person
designated in writing by the Authority or Party. In addition, a duplicate copy of all notices
provided pursuant to this section shall be provided to the Director and Alternate Director for
each Party. Notices given to one Party shall be copied to all other Parties. Notices given to the
Authority shall be copied to all Parties.

ARTICLE 9
SIGNATURE

IN WITNESS WHEREOF, the Parties hereto have executed this Joint Powers Agreement
establishing the Silicon^V^ley Clean Energy Authority.

By:

Name: Sfp.ve Rymer

Title: City Manager

Date:

Man,

yr>

Party: City of Morgan Hill

ATTEST:

/VName: Irma Torrez

Title: City Clerk

APPROVED AS TO FORM:

By: A n,

Nam

Title:

(j ^ » u ft ,f
% A.\ i * » Ct J\ i t OffI f
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counterpart of this Agreement identical in form hereto but having attached to it one or more
signature pages.

8.9 Parties to be Served Notice. Any notice authorized or required to be given
pursuant to this Agreement shall be validly given if served in writing either personally, by
deposit in the United States mail, first class postage prepaid with return receipt requested, or by a
recognized courier service. Notices given (a) personally or by courier service shall be
conclusively deemed received at the time of delivery and receipt and (b) by mail shall be
conclusively deemed given 72 hours after the deposit thereof (excluding Saturdays, Sundays and
holidays) if the sender receives the return receipt. All notices shall be addressed to the office of
the clerk or secretary of the Authority or Party, as the case may be, or such other person
designated in writing by the Authority or Party. In addition, a duplicate copy of all notices
provided pursuant to this section shall be provided to the Director and Alternate Director for
each Party. Notices given to one Party shall be copied to all other Parties. Notices given to the
Authority shall be copied to all Parties.

ARTICLE 9
SIGNATURE

IN WITNESS WHEREOF, the Parties hereto have executed this Joint Powers Agreement
establishing the Silicon Vllley Clean Energy Authority.

l

Name:

Title: V \ C <C 'CACCL^ QS'

Date: V^\ CtxC-K 'S>Q , 2-01

Party: C>-K\ IpAop D

APPROVED AS TO FORMc )

By:

Name'
Title:

Jw/t i
A

ATTEST:

By:

Name:

Title:

&AMJ)

our i
.r!C-l

FINANCIAL APPROVAL;

vFINANCE rn&mmm
SERVICES utRECTO

i \;c
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County of Santa Clara
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counterpart of this Agreement identical in form hereto but having attached to it one or more
signature pages.

8.9 Parties to be Served Notice. Any notice authorized or required to be given
pursuant to this Agreement shall be validly given if served in writing either personally, by
deposit in the United States mail, first class postage prepaid with return receipt requested, or by a
recognized courier service. Notices given (a) personally or by courier service shall be
conclusively deemed received at the time of delivery and receipt and (b) by mail shall be
conclusively deemed given 72 hours after the deposit thereof (excluding Saturdays, Sundays and
holidays) if the sender receives the return receipt. All notices shall be addressed to the office of
the clerk or secretary of the Authority or Party, as the case may be, or such other person
designated in writing by the Authority or Party. In addition, a duplicate copy of all notices
provided pursuant to this section shall be provided to the Director and Alternate Director for
each Party. Notices given to one Party shall be copied to all other Parties. Notices given to the
Authority shall be copied to all Parties.

ARTICLE 9
SIGNATURE

IN WITNESS WHEREOF, the Parties hereto have executed this Joint Powers Agreement
establishin^ tl^Si-ttcan Valley Clean Energy Authority.

Rv*

Name: DAVE CQHTESE

Title- PRESIDENT, BOARD OF SUPERVISORS

Date: MR 2 fl 7018
Party:

APPROVEE^AS/lO FORM:

By: / 7f>)/WV
Name!

Title:

7CV ,y M \ -XhA

ATTEST:

By: AAjL

Name: uMEGAW DOYL

Title; CLERK OF THE BOARD OF SUPERVISORS

Ko o'NTV /,ou AfsC'L
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counterpart of this Agreement identical in form hereto but having attached to it one or more
signature pages.

8.9 Parties to be Served Notice. Any notice authorized or required to be given
pursuant to this Agreement shall be validly given if served in writing either personally, by
deposit in the United States mail, first class postage prepaid with return receipt requested, or by a
recognized courier service. Notices given (a) personally or by courier service shall be
conclusively deemed received at the time of delivery and receipt and (b) by mail shall be
conclusively deemed given 72 hours after the deposit thereof (excluding Saturdays, Sundays and
holidays) if the sender receives the return receipt. All notices shall be addressed to the office of
the clerk or secretary of the Authority or Party, as the case may be, or such other person
designated in writing by the Authority or Party. In addition, a duplicate copy of all notices
provided pursuant to this section shall be provided to the Director and Alternate Director for
each Party. Notices given to one Party shall be copied to all other Parties. Notices given to the
Authority shall be copied to all Parties.

ARTICLE 9
SIGNATURE

IN WITNESS WHEREOF, the Parties hereto have executed this Joint Powers Agreement
establishing icon /yalley Clean Energy Authority.

Bvr ^

ame:

\tle: K frA
Date:

Party: cK

APPROVED AS TO FORM:

By:

Name: _ V-

Title:

\ ^\ c/

ATTEST:

Name: ( y.tuna| EnthP.I 'm
rifle: frfy (W

-14-
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counterpart of this Agreement identical in form hereto but having attached to it one or more
signature pages.

8.9 Parties to be Served Notice. Any notice authorized or required to be given
pursuant to this Agreement shall be validly given if served in writing either personally, by
deposit in the United States mail, first class postage prepaid with return receipt requested, or by a
recognized courier service. Notices given (a) personally or by courier service shall be
conclusively deemed received at the time of delivery and receipt and (b) by mail shall be
conclusively deemed given 72 hours after the deposit thereof (excluding Saturdays, Sundays and
holidays) if the sender receives the return receipt. All notices shall be addressed to the office of
the clerk or secretary of the Authority or Party, as the case may be, or such other person
designated in writing by the Authority or Party. In addition, a duplicate copy of all notices
provided pursuant to this section shall be provided to the Director and Alternate Director for
each Party. Notices given to one Party shall be copied to all other Parties. Notices given to the
Authority shall be copied to all Parties.

ARTICLE 9
SIGNATURE

IN WITNESS WHEREOF, the Parties hereto have executed this Joint Powers Agreement
establishing the Silicon Valley Clean Energy Authority.

By; jji
Name- Clenn Hendricks

Title: Ma''or

Date: WAR 2 9 20]fi

Party- City of Sunnyvale

APPROVEDAS TO F<

: JML (A m
/

Name: John A- Na9el

Title; City Attorney

ATTEST 7
/

/

By:

Name: Kathleen Franco Simmons

Title: City Clerk
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EXHIBIT A 

DEFINITIONS 

“AB 117” means Assembly Bill 117 (Stat. 2002, ch. 838, codified at Public Utilities Code 
Section 366.2), which created CCA. 

“Act” means the Joint Exercise of Powers Act of the State of California (Government Code 
Section 6500 et seq.) 

“Agreement” means this Joint Powers Agreement. 

“Annual Energy Use” has the meaning given in Section 4.9.2.  

“Authority” means the Silicon Valley Clean Energy Authority. 

“Authority Document(s)” means document(s) duly adopted by the Board by resolution or motion 
implementing the powers, functions and activities of the Authority, including but not limited to 
the Operating Rules and Regulations, the annual budget, and plans and policies. 

“Board” means the Board of Directors of the Authority. 

“CCA” or “Community Choice Aggregation” means an electric service option available to cities 
and counties pursuant to Public Utilities Code Section 366.2. 

“CCA Program” means the Authority’s program relating to CCA that is principally described in 
Sections 2.4 and 5.1. 

“Days” shall mean calendar days unless otherwise specified by this Agreement. 

“Director” means a member of the Board of Directors representing a Party. 

“Effective Date” means the date on which this Agreement shall become effective and the Silicon 
Valley Clean Energy Authority shall exist as a separate public agency, as further described in 
Section 2.1. 

“Implementation Plan” means the plan generally described in Section 5.1.2 of this Agreement 
that is required under Public Utilities Code Section 366.2 to be filed with the California Public 
Utilities Commission for the purpose of describing a proposed CCA Program. 

“Initial Costs” means all costs incurred by the Authority relating to the establishment and initial 
operation of the Authority, such as the hiring of an Executive Director and any administrative 
staff, any required accounting, administrative, technical and legal services in support of the 
Authority’s initial activities or in support of the negotiation, preparation and approval of power 
purchase agreements.  The Board shall determine the termination date for Initial Costs. 

“Initial Participants” means, for the purpose of this Agreement the County of Santa Clara, the 
Cities of Campbell, Cupertino, Gilroy, Los Altos, Monte Sereno, Morgan Hill, Mountain View, 
Saratoga, and Sunnyvale, and the Towns of Los Altos Hills and Los Gatos.  
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“Operating Rules and Regulations” means the rules, regulations, policies, bylaws and procedures 
governing the operation of the Authority. 

“Parties” means, collectively, the signatories to this Agreement that have satisfied the conditions 
in Sections 2.2 or 3.1 such that it is considered a member of the Authority. 

“Party” means, singularly, a signatory to this Agreement that has satisfied the conditions in 
Sections 2.2 or 3.1 such that it is considered a member of the Authority. 

“Percentage vote” means a vote taken by the Board pursuant to Section 4.9.1 that is based on 
each Party having one equal vote. 

 “Total Annual Energy” has the meaning given in Section 4.9.2. 

“Voting shares vote” means a vote taken by the Board pursuant to Section 4.9.2 that is based on 
the voting shares of each Party described in Section 4.9.3 and set forth in Exhibit D to this 
Agreement.  A voting shares vote cannot take place on a matter unless the matter first receives an 
affirmative percentage vote in the manner required by Section 4.9.1 and two or more Directors 
immediately thereafter request such vote. 
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EXHIBIT B 

LIST OF THE PARTIES 

 

City of Campbell 

City of Cupertino 

City of Gilroy 

City of Los Altos 

Town of Los Altos Hills 

Town of Los Gatos 

City of Milpitas 

City of Monte Sereno 

City of Morgan Hill 

City of Mountain View 

County of Santa Clara (Unincorporated Area) 

City of Saratoga 

City of Sunnyvale 
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EXHIBIT C 
 

ANNUAL ENERGY USE 

 
 

This Exhibit C is effective as of November 29, 2017. 

 

Party              kWh (2016*) 
 
Campbell           206,632,307 

Cupertino           234,914,343 

Gilroy            284,334,863 

Los Altos           132,365,808 

Los Altos Hills           43,543,838 

Los Gatos           207,102,990 

Milpitas          675,209,553 

Monte Sereno             16,339,961 

Morgan Hill           211,478,618 

Mountain View         597,856,147 

Santa Clara County         380,323,888 
(Unincorporated)       

Saratoga           122,099,904 

Sunnyvale        1,297,588,283 

 

 

*Data provided by PG&E 

Item 1e
Attachment 2



Exhibit D 
Page 1 

EXHIBIT D 
 

VOTING SHARES 
 
This Exhibit D is effective as of November 29, 2017. 
 
 
 
 
Party               kWh (2016*)         Voting Share 

      Section 4.9.2 
Campbell             206,632,307     4.7% 

Cupertino             234,914,343     5.3% 

Gilroy              284,334,863     6.4% 

Los Altos             132,365,808     3.0% 

Los Altos Hills             43,543,838     1.0% 

Los Gatos             207,102,990     4.7% 

Milpitas            675,209,553    15.3% 

Monte Sereno             16,339,961     0.4% 

Morgan Hill             211,478,618     4.8% 

Mountain View            597,856,147   13.6% 

Santa Clara County           380,323,888     8.6% 
(Unincorporated) 

Saratoga             122,099,904     2.8% 

Sunnyvale             1,297,588,283   29.4% 

Total              4,409,790,503                       100.0% 

 
 
 
*Data provided by PG&E 
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EXHIBIT E 

FUNDING OF INITIAL COSTS 

   

Party Phase 1(*) Phase 2 and 3 (**) 

Campbell -- $100,000 

Cupertino $170,000 $350,000 

Gilroy -- $100,000 

Los Altos -- $100,000 

Los Altos Hills -- $25,000 

Los Gatos -- $100,000 

Monte Sereno -- $25,000 

Morgan Hill -- $100,000 

Mountain View $170,000 $350,000 

Santa Clara County  
(Unincorporated) 

$170,000 $350,000 

Saratoga -- $100,000 

Sunnyvale $170,000 $350,000 

Total $680,000 $2,050,000 

     

- (*) Certain Parties have contributed funding prior to the Effective Date of this Agreement, as 
shown above under Phase 1, to conduct initial legal, technical, and administrative activities in 
support of the establishment of the Authority.  Such activities are part of the Initial Costs 
described in Section 6.3 of this Agreement. 

- (**) Additional costs associated with program launch will be financed and thus are not 
covered by the Initial Cost Contributions shown here. 
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CHAPTER 1 – Introduction 

The Silicon Valley Clean Energy Authority (“SVCEA”) is a public agency located within Santa 

Clara County, formed for the purpose of implementing a community choice aggregation 

program (“CCA”, or “Community Choice Energy” – “CCE” – which has been recently used as 

an alternative identifying term for the CCA service model), which has been named Silicon 

Valley Clean Energy (the “Program” or “SVCE”).  Member Agencies of SVCEA include eleven 

(11) municipalities located within the County of Santa Clara (“County”) as well as the 

unincorporated areas of the County itself (together, the “Members” or “Member Agencies”), 

which have elected to allow SVCEA to provide electric generation service within their 

respective jurisdictions.  Currently, the following Members Agencies comprise SVCEA:  

 

City of Campbell City of Monte Sereno 

City of Cupertino City of Morgan Hill 

City of Gilroy City of Mountain View 

City of Los Altos City of Saratoga 

Town of Los Altos Hills City of Sunnyvale 

Town of Los Gatos County of Santa Clara (unincorporated areas) 

 

This Implementation Plan and Statement of Intent (“Implementation Plan”) describes SVCEA’s 

plans to implement a voluntary CCA program for electric customers within the jurisdictional 

boundaries of its Member Agencies that currently take bundled electric service from Pacific Gas 

and Electric Company (“PG&E”).  The SVCE Program will provide electricity customers the 

opportunity to join together to procure electricity from competitive suppliers, with such 

electricity being delivered over PG&E’s transmission and distribution system.  The planned 

start date for the Program is April 3, 2017, the first business day in April, 2017.  All current 

PG&E customers within SVCEA’s service area will receive information describing the SVCE 

Program and will have multiple opportunities to choose to remain full requirement (“bundled”) 

customers of PG&E, in which case they will not be enrolled.  Thus, participation in the SVCE 

Program is completely voluntary; however, customers, as provided by law, will be 

automatically enrolled according to the anticipated phase-in schedule later described in Chapter 

5 unless they affirmatively elect to opt-out. 

 

Implementation of SVCE will enable customers within SVCEA’s service area to take advantage 

of the opportunities granted by Assembly Bill 117 (“AB 117”), the Community Choice 

Aggregation Law.  SVCEA’s primary objectives in implementing this Program are to provide 

cost competitive electric services; reduce electric sector greenhouse gas emissions (“GHGs”) 

within the County; stimulate renewable energy development; promote energy efficiency and 

demand reduction programs; and sustain long-term rate stability for residents and businesses 

through local control.  The prospective benefits to consumers include increased renewable and 

other low-GHG emitting energy supplies, stable and competitive electric rates, and the 
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opportunity for public participation in determining which technologies are utilized to meet 

local electricity needs. 

 

To ensure successful operation of the Program, SVCEA will solicit energy suppliers and 

marketers through a competitive process and will negotiate with one or more qualified 

suppliers throughout the summer and fall of 2016.  Final selection of SVCE’s initial energy 

supplier(s) will be made by SVCEA following administration of the aforementioned solicitation 

process and related contract negotiations.  Information regarding the anticipated solicitation 

process for SVCE’s initial energy services provider(s) is contained in Chapter 10.   

 

The California Public Utilities Code provides the relevant legal authority for SVCEA to become 

a Community Choice Aggregator and invests the California Public Utilities Commission 

(“CPUC” or “Commission”) with the responsibility for establishing the cost recovery 

mechanism that must be in place before customers can begin receiving electrical service through 

the SVCE Program.  The CPUC also has responsibility for registering SVCEA as a Community 

Choice Aggregator and ensuring compliance with basic consumer protection rules.  The Public 

Utilities Code requires that an Implementation Plan be adopted at a duly noticed public hearing 

and that it be filed with the Commission in order for the Commission to determine the cost 

recovery mechanism to be paid by customers of the Program in order to prevent shifting of 

costs to bundled customers of the incumbent utility.   

 

On July 13, 2016, SVCEA, at a duly noticed public hearing, considered and adopted this 

Implementation Plan, through Resolution No. 2016-05 (a copy of which is included as part of 

Appendix A).  The Commission has established the methodology that will be used to determine 

the cost recovery mechanism, and PG&E has approved tariffs for imposition of the cost 

recovery mechanism.  Finally, each of SVCEA’s Members has adopted an ordinance to 

implement a CCA program through its participation in SVCEA, and each of the Members has 

adopted a resolution permitting SVCEA to provide service within its jurisdiction.1  With each of 

these milestones having been accomplished, SVCEA submits this Implementation Plan to the 

CPUC.  Following the CPUC’s certification of its receipt of this Implementation Plan and 

resolution of any outstanding issues, SVCEA will take the final steps needed to register as a 

CCA prior to initiating the customer notification and enrollment process. 

 

Organization of this Implementation Plan 

The content of this Implementation Plan complies with the statutory requirements of AB 117.  

As required by PU Code Section 366.2(c)(3), this Implementation Plan details the process and 

consequences of aggregation and provides SVCEA’s statement of intent for implementing a 

CCA program that includes all of the following: 

 

 Universal access; 

 Reliability; 

                                                           
1 Copies of individual ordinances adopted by SVCEA’s Members are included within Appendix A.  
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 Equitable treatment of all customer classes; and 

 Any requirements established by state law or by the CPUC concerning aggregated 

service. 

 

The remainder of this Implementation Plan is organized as follows: 

 

Chapter 2: Aggregation Process 

Chapter 3: Organizational Structure 

Chapter 4: Startup Plan & Funding 

Chapter 5: Program Phase-In 

Chapter 6: Load Forecast & Resource Plan 

Chapter 7: Financial Plan 

Chapter 8: Rate setting  

Chapter 9: Customer Rights and Responsibilities 

Chapter 10: Procurement Process 

Chapter 11: Contingency Plan for Program Termination 

Appendix A: SVCEA Resolution No. 2016-05 (Adopting Implementation Plan) 

Appendix B: SVCEA Joint Powers Agreement 

 

The requirements of AB 117 are cross-referenced to Chapters of this Implementation Plan in the 

following table. 
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AB 117 Cross References 

 

AB 117 REQUIREMENT IMPLEMENTATION PLAN CHAPTER 

Statement of Intent Chapter 1: Introduction 

Process and consequences of aggregation Chapter 2: Aggregation Process 

Organizational structure of the program, 

its operations and funding 

Chapter 3: Organizational Structure 

Chapter 4: Startup Plan & Funding 

Chapter 7: Financial Plan 

Disclosure and due process in setting rates 

and allocating costs among participants 

Chapter 8: Rate setting 

Rate setting and other costs to participants Chapter 8: Rate setting 

Chapter 9: Customer Rights and 

Responsibilities 

Participant rights and responsibilities Chapter 9: Customer Rights and 

Responsibilities 

Methods for entering and terminating 

agreements with other entities 

Chapter 10: Procurement Process 

Description of third parties that will be 

supplying electricity under the program, 

including information about financial, 

technical and operational capabilities  

Chapter 10: Procurement Process 

Termination of the program Chapter 11: Contingency Plan for Program 

Termination 
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CHAPTER 2 – Aggregation Process 

Introduction 

This chapter describes the background leading to the development of this Implementation Plan 

and describes the process and consequences of aggregation, consistent with the requirements of 

AB 117.   

 

Beginning in 2014, the Silicon Valley Community Choice Energy (“SVCCE”) Partnership, which 

included the Cities of Cupertino, Mountain View, and Sunnyvale as well as the County of Santa 

Clara, began investigating formation of a CCA Program in the County, pursuant to California 

state law, with the following objectives: 1) provide cost-competitive electric services; 2) reduce 

greenhouse gas emissions related to the use of electric power within the County; and 3) increase 

the use of renewable energy resources relative to the incumbent utility.  Thereafter, eight 

additional communities within the County were added to the SVCCE Partnership, increasing 

the Partnership to twelve communities, which comprise SVCEA’s current membership.  A 

technical feasibility study for a CCA Program serving the County was completed for the SVCCE 

Partnership in April 2016. 

 

After nearly two years of collaborative work by representatives of the SVCCE Partnership, 

independent consultants, local experts and stakeholders, SVCEA was formed in March 2016 for 

purposes of implementing the SVCE Program.  Subsequently, SVCEA released a draft 

Implementation Plan in June 2016, which described the planned organization, governance and 

operation of the CCA Program.  Following consideration of comments related to the draft 

document, a final Implementation Plan was prepared and duly adopted by SVCEA’s Board of 

Directors (“Board”).   

 

The SVCE Program represents a culmination of planning efforts that are responsive to the 

expressed needs and priorities of the citizenry and business community within the Member 

Agencies.  SVCEA plans to offer choices to eligible customers through creation of innovative 

programs for voluntary purchases of renewable energy, net energy metering to promote 

customer-owned renewable generation, energy efficiency, demand responsiveness to promote 

reductions in peak demand, customized pricing options for large energy users, and support of 

local renewable energy projects through offering of a standardized power purchasing 

agreement or Feed-In-Tariff.    

 

Process of Aggregation 

Before they are enrolled in the Program, prospective SVCE customers will receive two written 

notices in the mail, from SVCEA, that will provide information needed to understand the 

Program’s terms and conditions of service and explain how customers can opt-out of the 

Program, if desired.  All customers that do not follow the opt-out process specified in the 

customer notices will be automatically enrolled, and service will begin at their next regularly 

scheduled meter read date no later than thirty days following the date of automatic enrollment, 

subject to the service phase-in plan described in Chapter 5.  The initial enrollment notices will 
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be provided to the first phase of customers in January 2017.  Initial enrollment notices will be 

provided to subsequent customer phases consistent with statutory requirements and based on 

schedule(s) determined by SVCEA.  These notices will be sent to customers in subsequent 

phases twice within 60 days of automatic enrollment.   

 

Customers enrolled in the SVCE Program will continue to have their electric meters read and to 

be billed for electric service by the distribution utility (PG&E).  The electric bill for Program 

customers will show separate charges for generation procured by SVCEA as well as other 

charges related to electricity delivery and other utility charges assessed by PG&E. 

 

After service cutover, customers will have approximately 60 days (two billing cycles) to opt-out 

of the SVCE Program without penalty and return to the distribution utility (PG&E).  SVCE 

customers will be advised of these opportunities via the distribution of two additional 

enrollment notices provided within the first two months of service.  Customers that opt-out 

between the initial cutover date and the close of the post enrollment opt-out period will be 

responsible for program charges for the time they were served by SVCE but will not otherwise 

be subject to any penalty for leaving the program.  Customers that have not opted-out within 

thirty days of the fourth enrollment notice will be deemed to have elected to become a 

participant in the SVCE Program and to have agreed to the SVCE Program’s terms and 

conditions, including those pertaining to requests for termination of service, as further 

described in Chapter 8. 

 

Consequences of Aggregation 

Rate Impacts 

SVCE Customers will pay the generation charges set by SVCEA and no longer pay the costs of 

PG&E generation.  Customers enrolled in the Program will be subject to the Program’s terms 

and conditions, including responsibility for payment of all Program charges as described in 

Chapter 9. 

 

SVCEA’s rate setting policies described in Chapter 7 establish a goal of providing rates that are 

competitive with the projected generation rates offered by the incumbent distribution utility 

(PG&E).  SVCEA will establish rates sufficient to recover all costs related to operation of the 

Program, and actual rates will be adopted by SVCEA’s Board.   

 

Initial SVCE Program rates will be established following approval of SVCEA’s inaugural 

program budget, reflecting final costs from the SVCE Program’s energy supplier(s).  SVCEA’s 

rate policies and procedures are detailed in Chapter 7.  Information regarding final SVCE 

Program rates will be disclosed along with other terms and conditions of service in the pre-

enrollment and post-enrollment notices sent to potential customers. 

 

Once SVCEA gives definitive notice to PG&E that it will commence service, SVCE customers 

will generally not be responsible for costs associated with PG&E’ future electricity procurement 
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contracts or power plant investments.  Certain pre-existing generation costs and new generation 

costs that are deemed to provide system-wide benefits will continue to be charged by PG&E to 

CCA customers through separate rate components, called the Cost Responsibility Surcharge 

and the New System Generation Charge.  These charges are shown in PG&E’s electric service 

tariffs, which can be accessed from the utility’s website, and the costs are included in charges 

paid by both PG&E bundled customers as well as CCA and Direct Access customers.2 

 

Renewable Energy Impacts 

A second consequence of the Program will be an increase in the proportion of energy generated 

and supplied by renewable resources.  The resource plan includes procurement of renewable 

energy sufficient to exceed California’s prevailing renewable energy procurement mandate for 

all enrolled customers.  SVCE customers may also voluntarily participate in a 100 percent 

renewable supply option.  To the extent that customers choose SVCE’s 100 percent renewable 

energy option, the renewable content of SVCE’s aggregate supply portfolio will further 

increase.  Initially, requisite renewable energy supply will be sourced through one or more 

power purchase agreements.  Over time, however, SVCEA may consider independent 

development of new renewable generation resources. 

 

Energy Efficiency Impacts 

A third consequence of the Program will be an anticipated increase in energy efficiency 

program investments and activities.  The existing energy efficiency programs administered by 

the distribution utility are not expected to change as a result of SVCE Program implementation.  

SVCE customers will continue to pay the public benefits surcharges to the distribution utility, 

which will fund energy efficiency programs for all customers, regardless of generation supplier.  

The energy efficiency investments ultimately planned for the SVCE Program, as described in 

Chapter 6, will follow SVCEA’s successful application for and administration of requisite 

program funding (from the CPUC) to independently administer energy efficiency programs 

within its jurisdiction.  Such programs will be in addition to the level of investment that would 

continue in the absence of SVCEA-administered energy efficiency programs.  Thus, the SVCE 

Program has the potential for increased energy savings and a further reduction in emissions 

due to expanded energy efficiency programs.   

   

 

                                                           
2 For PG&E bundled service customers, the Power Charge Indifference Adjustment element of the Cost 

Responsibility Surcharge is contained within the tariffed Generation rate.  Other elements of the Cost Responsibility 

Surcharge are set forth in PG&E’s tariffs as separate rates/charges paid by all customers (with limited exceptions). 
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CHAPTER 3 – Organizational Structure 

This section provides an overview of the organizational structure of SVCEA and its proposed 

implementation of the CCA program.  Specifically, the key agreements, governance, 

management, and organizational functions of SVCEA are outlined and discussed below. 

 

Organizational Overview 

In April 2016, SVCEA formed its Board of Directors to serve as its Governing Board.  The Board 

is responsible for establishing SVCE Program policies and objectives and overseeing SVCEA’s 

operation.  In May of 2016, the Board appointed a Chief Executive Officer to manage the 

operation of SVCEA in accordance with policies adopted by the Board. When SVCEA receives  

CPUC certification, the CEO will proceed to appoint staff and contractors to manage SVCEA’s 

activities. These activities include support services (administration, finance and IT), marketing 

and public affairs (community outreach, key account management and customer advocacy), 

Supply acquisition (energy trading, contract negotiation and system development) and Legal 

and government affairs  

 

Governance 

The SVCE Program will be governed by SVCEA’s Board, which shall include one appointed 

designee from each of the Members.  SVCEA is a joint powers agency created in March 2016 

and formed under California law.  The Members of SVCEA include eleven (11) municipalities 

located within the County as well as the unincorporated areas of the County, all of which have 

elected to allow SVCEA to provide electric generation service within their respective 

jurisdictions.  SVCEA is the CCA entity that will register with the CPUC, and it is responsible 

for implementing and managing the program pursuant to SVCEA’s Joint Powers Agreement 

(“JPA Agreement”).  SVCEA’s Board is comprised of representatives appointed by each of the 

Members in accordance with the JPA agreement.  The SVCE Program will be operated under 

the direction of a Chief Executive Officer (“CEO”) appointed by the Board, with legal and 

regulatory support provided by a Board appointed General Counsel. 

 

The Board’s primary duties are to establish program policies, approve rates and provide policy 

direction to the CEO, who has general responsibility for program operations, consistent with 

the policies established by the Board.  The Board has elected a Chairman and Vice Chairman 

and has established an Executive Committee.  In the future, the Board may also establish other 

committees and sub-committees, as needed, to address issues that require greater expertise in 

particular areas. SVCEA may also form various standing and ad hoc committees, as 

appropriate, which would have responsibility for evaluating various issues that may affect 

SVCEA and its customers and would provide analytical support and recommendations to the 

Board in these regards.   
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Management 

In May 2016, SVCEA’s Board appointed a CEO, who has management responsibilities over the 

functional areas of Administration & Finance, Marketing & Public Affairs, Power Resources & 

Energy Programs, and Government Affairs as well as SVCEA’s General Counsel.  In serving 

SVCEA, the CEO may utilize a combination of internal staff and/or contractors.  Certain 

specialized functions needed for program operations, namely the electric supply and customer 

account management functions described below, may be performed initially by third-party 

contractors.  

  

Major functions of SVCEA that will be managed by the CEO are summarized below. 

 

Administration  

SVCEA’s CEO will be responsible for managing the organization’s human resources and 

administrative functions and will coordinate with the Board, as necessary, with regard to these 

functions.  The functional area of administration will include oversight of employee hiring and 

termination, compensation and benefits management, identification and procurement of 

requisite office space and various other issues. 

  

Finance 

The CEO is also responsible for managing the financial affairs of SVCEA, including the 

development of an annual budget, revenue requirement and rates; managing and maintaining 

cash flow requirements; arranging potential bridge loans as necessary; and other financial tools. 

 

Revenues via rates and other funding sources (such as a rate stabilization fund, when 

necessary) must, at a minimum, meet the annual budgetary revenue requirement, including 

recovery of all expenses and any reserves or coverage requirements set forth in bond covenants 

or other agreements.  SVCEA will have the flexibility to consider rate adjustments within 

certain ranges, administer a standardized set of electric rates, and may offer optional rates to 

encourage policy goals such as economic development or low income subsidy programs, 

provided that the overall revenue requirement is achieved.      

 

SVCEA may also offer customized pricing options such as dynamic pricing or contract-based 

pricing for energy intensive customers to help these customers gain greater control over their 

energy costs.  This would provide such customers – mostly larger energy users within the 

commercial sector – with greater rate-related flexibility than is currently available. 

 

SVCEA’s finance function will be responsible for arranging financing necessary for any capital 

projects, preparing financial reports, and ensuring sufficient cash flow for successful operation 

of the SVCE Program.  The finance function will play an important role in risk management by 

monitoring the credit of energy suppliers so that credit risk is properly understood and 

mitigated.  In the event that changes in a supplier’s financial condition and/or credit rating are 

identified, SVCEA will be able to take appropriate action, as would be provided for in the 

electric supply agreement(s).   
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Marketing & Public Affairs 

The marketing and public affairs functions include general program marketing and 

communications as well as direct customer interface ranging from management of key account 

relationships to call center and billing operations.  SVCEA will conduct program marketing to 

raise consumer awareness of the SVCE Program and to establish the SVCE “brand” in the 

minds of the public, with the goal of retaining and attracting as many customers as possible into 

the SVCE Program.  Communications will also be directed at key policy-makers at the state and 

local level, community business and opinion leaders, and the media. 

 

In addition to general program communications and marketing, a significant focus on customer 

service, particularly representation for key accounts, will enhance SVCEA’s ability to 

differentiate itself as a highly customer-focused organization that is responsive to the needs of 

the community.  SVCEA will also establish a customer call center designed to field customer 

inquiries and routine interaction with customer accounts.   

 

The customer service function also encompasses management of customer data.  Customer data 

management services include retail settlements/billing-related activities and management of a 

customer database.  This function processes customer service requests and administers 

customer enrollments and departures from the SVCE Program, maintaining a current database 

of enrolled customers.  This function coordinates the issuance of monthly bills through the 

distribution utility’s billing process and tracks customer payments.  Activities include the 

electronic exchange of usage, billing, and payments data with the distribution utility and 

SVCEA, tracking of customer payments and accounts receivable, issuance of late payment 

and/or service termination notices (which would return affected customers to bundled service), 

and administration of customer deposits in accordance with credit policies of SVCEA. 

 

The customer data management services function also manages billing-related communications 

with customers, customer call centers, and routine customer notices.  SVCEA will initially 

contract with a third party, who has demonstrated the necessary experience and administers an 

appropriate customer information system to perform the customer account and billing services 

functions. 

 

Power Resources & Energy Programs 

SVCEA must plan for meeting the electricity needs of its customers utilizing resources 

consistent with its policy goals and objectives as well as applicable legislative and/or regulatory 

mandates.  SVCEA’s long term resource plans (addressing the 10-20 year planning horizon) will 

comply with California Law and other pertinent requirements of California regulatory bodies.  

SVCEA may develop and administer complementary energy programs that may be offered to 

SVCE customers, including green pricing, energy efficiency, net energy metering and various 

other programs that may be identified to support the overarching goals and objectives of 

SVCEA.  
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SVCEA will develop integrated resource plans that meet program supply objectives and 

balance cost, risk and environmental considerations.  Such integrated resource plans will also 

conform to applicable requirements imposed by the State of California.  Integrated resource 

planning efforts of SVCEA will make maximum use of demand side energy efficiency, 

distributed generation and demand response programs as well as traditional supply options, 

which rely on structured wholesale transactions to meet customer energy requirements.  

Integrated resource plans will be updated and adopted by SVCEA on an annual basis. 

 

Electric Supply Operations 

Electric supply operations encompass the activities necessary for wholesale procurement of 

electricity to serve end use customers.  These highly specialized activities include the following: 

 

 Electricity Procurement – assemble a portfolio of electricity resources to supply the electric 

needs of Program customers. 

 Risk Management – application of standard industry techniques to reduce exposure to the 

volatility of energy and credit markets and insulate customer rates from sudden changes 

in wholesale market prices. 

 Load Forecasting – develop load forecasts, both long-term for resource planning and 

short-term for the electricity purchases and sales needed to maintain a balance between 

hourly resources and loads. 

 Scheduling Coordination – scheduling and settling electric supply transactions with the 

CAISO.  

 

SVCEA will initially contract with one or more experienced and financially sound third party 

energy services providers to perform most of the electric supply operations for the SVCE 

Program.  These requirements include the procurement of energy, capacity and ancillary 

services, scheduling coordinator services, short-term load forecasting and day-ahead and real-

time electricity trading.   

 

Local Energy Programs 

A key focus of the SVCE Program will be the development and implementation of local energy 

programs, including energy efficiency programs, distributed generation programs and other 

energy programs responsive to community interests.  These programs are likely to be phased in 

during the first several years of operations.  The implementation of such programs will follow 

the identification of requisite funding sources.  

 

SVCEA will eventually administer energy efficiency, demand response and distributed 

generation programs that can be used as cost-effective alternatives to procurement of supply-

resources.  SVCEA will attempt to consolidate existing demand side programs into this 

organization and leverage the structure to expand energy efficiency offerings to customers 

throughout its service territory, including the CPUC application process for third party 
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administration of energy efficiency programs and use of funds collected through the existing 

public benefits surcharges paid by SVCE customers. 

 

Governmental Affairs & General Counsel  

The SVCE Program will require ongoing regulatory and legislative representation to manage 

various regulatory compliance filings related to resource plans, resource adequacy, compliance 

with California’s Renewables Portfolio Standard (“RPS”), and overall representation on issues 

that will impact SVCEA, its Members and customers.  SVCEA will maintain an active role at the 

CPUC, the California Energy Commission, the California Independent System Operator, the 

California legislature and, as necessary, the Federal Energy Regulatory Commission. 

 

Under the direction of its General Counsel, SVCEA may retain outside legal services, as 

necessary, to administer SVCEA, review contracts, and provide overall legal support related to 

activities of the SVCE Program. 
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CHAPTER 4 – Startup Plan & Funding 

This Chapter presents SVCEA’s plans for the start-up period, including necessary expenses and 

capital outlays.  As described in the previous Chapter, SVCEA may utilize a mix of staff and 

contractors in its CCA Program implementation. 

 

Startup Activities 

 

The initial program startup activities include the following: 

 

 Hire staff and/or contractors to manage implementation 

 Identify qualified suppliers (of requisite energy products and related services) and 

negotiate supplier contracts 

 Electric supplier and scheduling coordinator 

 Data management provider (if separate from energy supply) 

 Define and execute communications plan 

 Customer research/information gathering 

 Media campaign 

 Key customer/stakeholder outreach 

 Informational materials and customer notices 

 Customer call center 

 Post CCA bond and complete requisite registration requirements 

 Pay utility service initiation, notification and switching fees 

 Perform customer notification, opt-out and transfers 

 Conduct load forecasting 

 Establish rates 

 Legal and regulatory support 

 Financial management and reporting 

 

Other costs related to starting up the SVCE Program will be the responsibility of the SVCE 

Program’s contractors (and are assumed to be covered by any fees/charges imposed by such 

contractors).  These may include capital requirements needed for collateral/credit support for 

electric supply expenses, customer information system costs, electronic data exchange system 

costs, call center costs, and billing administration/settlements systems costs.  

 

Staffing and Contract Services 

Personnel in the form of SVCEA staff or contractors will be added incrementally to match 

workloads involved in forming the new organization, managing contracts, and initiating 

customer outreach/marketing during the pre-operations period.  During the startup period, 

minimal personnel requirements would include a CEO, a General Counsel, and other personnel 

needed to support regulatory, procurement, finance, and communications activities. 
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For budgetary purposes, it is assumed that nine full-time equivalents (staff or contracted 

professional services) supporting the above listed activities would be engaged during the initial 

start-up period.  Following this period, additional staff and/or contractors will be retained, as 

needed, to support the roll-out of additional value-added services (e.g., efficiency projects) and 

local generation projects and programs. 

 

Capital Requirements 

The Start-up of the CCA Program will require capital for three major functions: (1) staffing and 

contractor costs; (2) deposits and reserves; and (3) working capital.  Based on SVCEA’s 

anticipated start-up activities and phase-in schedule, a total need of $22.73 million has been 

identified to support the aforementioned functions. The finance plan in Chapter 7 provides 

some additional detail regarding SVCEA’s expected capital requirements and general Program 

finances. 

 

Related to SVCEA’s initial capital requirement, this amount is expected to cover staffing and 

contractor costs during startup and pre-startup activities, including direct costs related to public 

relations support, technical support, and customer communications.  Requisite deposits and 

operating reserves are also reflected in the initial capital requirement, including the following 

items: 1) operating reserves to address anticipated cash flow variations (as well as operating 

reserve deposits that will likely be required by SVCEA’s power supplier(s)); 2) requisite deposit 

with the California Independent System Operator prior to commencing market operations; 3) 

CCA bond (posted with the CPUC); and 4) PG&E service fee deposit.     

 

Operating revenues from sales of electricity will be remitted to SVCEA beginning 

approximately sixty days after the initial customer enrollments.  This lag is due to the 

distribution utility’s standard meter reading cycle of 30 days and a 30 day payment/collections 

cycle.  SVCEA will need working capital to support electricity procurement and costs related to 

program management, which is included in SVCEA’s initial $22.73 million capital requirement.   

 

Financing Plan 

SVCEA’s initial capital requirement will be provided via terms loans from the Member 

Agencies and/or conventional financing methods (e.g., bank loans and/or lines of credit); 

subsumed in the initial capital requirement is SVCEA’s initial start-up funding ($2.73 million), 

which has been provided by the Member Agencies in accordance with SVCEA’s JPA Agreement 

– such amounts are to be repaid by SVCEA no later than March 31, 2020.  For all other amounts 

borrowed, SVCEA will make repayments (including any interest, as applicable) over an 

assumed 5-year term, commencing in January 2018.  SVCEA will recover the principal and 

interest costs associated with the start-up funding via retail generation rates charged SVCE 

customers.  It is anticipated that the start-up costs will be fully recovered through such 

customer generation rates within the first several years of operations.   
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CHAPTER 5 – Program Phase-In 

SVCEA will roll out its service offering to customers over the course of three or more phases:  

 

Phase 1. All municipal accounts, all small and medium commercial accounts, 20 percent of 

residential accounts, and all customer accounts that have voluntarily expressed 

interest in Phase 1 enrollment. 

Phase 2. All large commercial and industrial accounts as well as 35 percent of residential 

accounts. 

Phase 3. All agricultural and street lighting accounts as well as the remaining 45 percent of 

residential accounts. 

Phase 4. Any remaining accounts, if necessary. 

 

This approach provides SVCEA with the ability to initiate its program with sufficient economic 

scale before building to full program integration for an expected customer base of 

approximately 210,000 accounts, post customer opt-out.  SVCEA will offer service to all 

customers on a phased basis, which is expected to be completed within seven months of initial 

service to Phase 1 customers. 

 

Phase 1 of the Program is targeted to begin on or about April 3, 2017, subject to a decision to 

proceed by SVCEA.  During Phase 1, SVCEA anticipates serving approximately 57,000 

accounts, comprised of all municipal accounts, small and medium commercial accounts, and a 

certain portion of residential accounts, totaling nearly 1,100 GWh of annual energy sales.  

SVCEA is currently refining the potential composition of Phase 1 accounts in consideration of 

cost of service and customer load characteristics as well as other operational considerations.  

Specific accounts to be included in Phase 1 will approximate thirty (30) percent of SVCEA’s total 

customer load and will be specifically defined after further analysis and consideration by 

SVCEA. 

 

SVCEA may provide the opportunity for future customers of SVCE to make a positive election 

to enroll in Phase 1, even if that customer is not initially scheduled to be offered service during 

Phase 1.  This accelerated enrollment opportunity would open during summer 2016 and close 

on November 1, 2016.   

 

Phase 2 of the Program will commence following successful operation of the SVCE Program 

over an approximate 3-month term, which corresponds with an expected Phase 2 service 

commencement date occurring on or about July 3, 2017.  It is anticipated that approximately 

67,000 additional customers, comprised of large commercial and industrial customers as well as 

additional residential accounts, will be included in Phase 2, with annual energy consumption 

approximating 1,750 GWh, or fifty (50) percent of SVCEA’s total prospective customer load. 
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Following the successful completion of Phase 1 and Phase 2 customer enrollments, SVCEA will 

commence the process of completing the CCA roll out to all remaining customers in Phase 3, 

which is expected to occur on or about October 2, 2017.  This phase is expected to comprise the 

remaining residential accounts within SVCEA’s service territory as well as all agricultural and 

street lighting accounts.  Phase 3 will total approximately 87,000 accounts with annual energy 

consumption of approximately 595 GWh, or twenty (20) percent of SVCEA’s total prospective 

customer load. 

 

To the extent that additional customers require enrollment after the completion of Phase 3, 

SVCEA will evaluate a subsequent phase of CCA enrollment.   

 

SVCEA may also evaluate other phase-in options based on then-current market conditions, 

statutory requirements and regulatory considerations as well as other factors potentially 

affecting the integration of additional customer accounts. 
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CHAPTER 6 - Load Forecast & Resource Plan 

Introduction 

This Chapter describes the planned mix of electric resources that will meet the energy demands 

of SVCE customers using a diversified portfolio of electricity supplies.  Several overarching 

policies govern the resource plan and the ensuing resource procurement activities that will be 

conducted in accordance with the plan.  These key polices are as follows: 

 

 SVCEA will seek to increase use of renewable energy resources and reduce reliance on 

fossil-fueled electric generation for purposes of reducing electric sector GHG emissions. 

 SVCEA will manage a diverse resource portfolio to increase control over energy costs and 

maintain competitive and stable electric rates. 

 SVCEA will apply for the administration of energy efficiency program funding to help 

customers reduce energy costs through administration of enhanced customer energy 

efficiency, distributed generation, and other demand reducing programs. 

 SVCEA will benefit the area’s economy through investment in local infrastructure, projects 

and energy programs.     

 

SVCEA’s initial resource mix will include a proportion of renewable energy exceeding 

California’s prevailing RPS procurement mandate.  As the SVCE Program moves forward, 

incremental renewable supply additions will be made based on resource availability as well as 

economic goals of the SVCE Program to achieve increased renewable energy content over time.  

SVCEA’s aggressive commitment to renewable generation adoption may involve both direct 

investment in new renewable generating resources, partnerships with experienced public 

power developers/operators and purchases of renewable energy from third party suppliers.   

 

The plan described in this section would accomplish the following: 

 

 Procure energy through one or more contracts with experienced, financially stable 

energy suppliers sufficient to offer two distinct generation rate tariffs: 1) 100 percent 

renewable energy, offered to SVCE customer on a voluntary basis; and 2) a default 

SVCE service option that includes a proportion of renewable energy exceeding 

California’s prevailing renewable energy procurement mandate. 

 Continue increasing renewable energy supplies over time, subject to resource 

availability, economic viability and applicable compliance mandates. 

 To the extent that SVCEA is successful in applying for administration of public funding 

to support locally administered efficiency programs, it will attempt to reduce net 

electricity purchases within the region. 
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 Encourage distributed renewable generation in the local area through the offering of a 

net energy metering tariff; a standardized power purchase agreement or “Feed-In 

Tariff”; and other creative, customer-focused programs targeting increased access to 

local renewable energy sources. 

 

SVCEA will comply with regulatory rules applicable to California load serving entities.  SVCEA 

will arrange for the scheduling of sufficient electric supplies to meet the demands of its 

customers.  SVCEA will adhere to capacity reserve requirements established by the CPUC and 

the CAISO designed to address uncertainty in load forecasts and potential supply disruptions 

caused by generator outages and/or transmission contingencies.  These rules also ensure that 

physical generation capacity is in place to serve SVCEA’s customers, even if there were a need 

for the SVCE Program to cease operations and return customers to PG&E.  In addition, SVCEA 

will be responsible for ensuring that its resource mix contains sufficient production from 

renewable energy resources needed to comply with the statewide RPS (33 percent renewable 

energy by 2020, increasing to 50 percent by 2030).  The resource plan will meet or exceed all of 

the applicable regulatory requirements related to resource adequacy and the RPS. 

 

Resource Plan Overview 

To meet the aforementioned objectives and satisfy the applicable regulatory requirements 

pertaining to SVCEA’s status as a California load serving entity, SVCEA’s resource plan 

includes a diverse mix of power purchases, renewable energy, new energy efficiency programs, 

demand response, and distributed generation.  A diversified resource plan minimizes risk and 

volatility that can occur from over-reliance on a single resource type or fuel source, and thus 

increases the likelihood of rate stability.  The ultimate goal of SVCEA’s resource plan is to 

reduce electric sector GHG emissions while offering competitive generation rates to 

participating customers.  The planned power supply is initially comprised of power purchases 

from third party electric suppliers and, in the longer-term, may also include renewable 

generation assets owned and/or controlled by SVCEA. 

 

Once the SVCE Program demonstrates it can operate successfully, SVCEA may begin 

evaluating opportunities for investment in renewable generating assets, subject to then-current 

market conditions, statutory requirements and regulatory considerations.  Any renewable 

generation owned by SVCEA or controlled under long-term power purchase agreement with a 

proven public power developer, could provide a portion of SVCEA’s electricity requirements on 

a cost-of-service basis.  Depending upon market conditions and, importantly, the applicability 

of tax incentives for renewable energy development, electricity purchased under a cost-of-

service arrangement can be more cost-effective than purchasing renewable energy from third 

party developers, which will allow the SVCE Program to pass on cost savings to its customers 

through competitive generation rates.  Any investment decisions will be made following 

thorough environmental reviews and in consultation with qualified financial and legal advisors.   

 

As an alternative to direct investment, SVCEA may consider partnering with an experienced 

public power developer and could enter into a long-term (20-to-30 year) power purchase 
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agreement that would support the development of new renewable generating capacity.  Such an 

arrangement could be structured to reduce the SVCE Program’s operational risk associated with 

capacity ownership while providing its customers with all renewable energy generated by the 

facility under contract.  This option may be preferable to SVCEA as it works to achieve 

increasing levels of renewable energy supply to its customers. 

 

SVCEA’s resource plan will integrate supply-side resources with programs that will help 

customers reduce their energy costs through improved energy efficiency and other demand-

side measures.  As part of its integrated resource plan, SVCEA will actively pursue, promote 

and ultimately administer a variety of customer energy efficiency programs that can cost-

effectively displace supply-side resources.   

 

SVCEA’s indicative resource plan for the years 2017 through 2026 is summarized in the 

following table.  Note that SVCE’s projections reflect a portfolio mix of 40% renewable resources 

and 60% conventional resources.  Subject to the availability of funds, a sizable percentage of the 

conventional resources reflected in the following table will be replaced with GHG-free 

resources. 

 

 
 

Supply Requirements 

The starting point for SVCEA’s resource plan is a projection of participating customers and 

associated electric consumption.  Projected electric consumption is evaluated on an hourly 

basis, and matched with resources best suited to serving the aggregate of hourly demands or 

the program’s “load profile”.  The electric sales forecast and load profile will be affected by 

SVCEA’s plan to introduce the SVCE Program to customers in phases and the degree to which 

customers choose to remain with PG&E during the customer enrollment and opt-out periods.  

SVCEA’s phased roll-out plan and assumptions regarding customer participation rates are 

discussed below. 

 

2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

SVCE Demand (GWh)

Retail Demand -1,779 -3,438 -3,455 -3,473 -3,490 -3,507 -3,525 -3,543 -3,560 -3,578

   Distributed Generation 0 0 4 5 7 9 11 12 14 16

   Energy Efficiency 0 0 0 0 3 7 11 14 18 21

Losses and UFE -107 -206 -207 -208 -209 -210 -210 -211 -212 -212

Total Demand -1,886 -3,644 -3,659 -3,675 -3,688 -3,701 -3,714 -3,727 -3,740 -3,753

SVCE Supply (GWh)

Renewable Resources

Total Renewable Resources 712 1,413 1,459 1,505 1,551 1,598 1,645 1,693 1,741 1,789

Conventional Resources

Total Conventional Resources 1,174 2,231 2,200 2,171 2,137 2,103 2,069 2,035 2,000 1,964

Total Supply 1,886 3,644 3,659 3,675 3,688 3,701 3,714 3,727 3,740 3,753

Energy Open Position (GWh) 0 0 0 0 0 0 0 0 0 0

2017 to 2026

Silicon Valley Clean Energy

Proposed Resource Plan

(GWH)
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Customer Participation Rates 

Customers will be automatically enrolled in the SVCE Program unless they opt-out during the 

customer notification process conducted during the 60-day period prior to enrollment and 

continuing through the 60-day period following commencement of service.  SVCEA anticipates 

an overall customer participation rate of approximately 85 percent of PG&E bundled service 

customers, based on reported opt-out rates for the Marin Clean Energy, Sonoma Clean Power 

and Lancaster Choice Energy CCA programs.  It is assumed that customers taking direct access 

service from a competitive electricity provider will continue to remain with their current 

supplier. 

 

The participation rate is not expected to vary significantly among customer classes, in part due 

to the fact that SVCEA will offer two distinct rate tariffs that will address the needs of cost-

sensitive customers as well as the needs of both residential and business customers that prefer a 

highly renewable energy product.  The assumed participation rates will be refined as SVCEA’s 

public outreach and market research efforts continue to develop. 

 

Customer Forecast 

Once customers enroll in each phase, they will be switched over to service by SVCEA on their 

regularly scheduled meter read date over an approximately thirty day period.  Approximately 

1,906 service accounts per day will be switched over during the first month of service.  For 

Phase 2, the number of accounts switched over to SVCE service will increase to about 2,153 

accounts per day.  For Phase 3, the number of accounts switched over to SVCE service will 

increase again to about 2,778 accounts per day.  The number of accounts served by SVCEA at 

the end of each phase is shown in the table below. 
 

    
 

SVCEA assumes that customer growth will generally offset customer attrition (opt-outs) over 

time, resulting in a relatively stable customer base (0.5% annual growth) over the noted 

Apr-17 Jul-17 Oct-17

SVCE Customers

Residential 37,627     103,475        188,136        

Small Commercial 16,497     16,497          16,497          

Medium Commercial 2,180        2,180            2,180            

Large Commercial 141           1,007            1,007            

Industrial <15 37                  37                  

Street Lighting & Traffic 743           743                1,376            

Agricultural & Pumping -            -                814                

  Total 57,192     123,939       210,048       

Silicon Valley Clean Energy

Enrolled Retail Service Accounts

Phase-In Period (End of Month)
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planning horizon.  While the successful operating track record of California CCA programs 

continues to grow, there is a relatively short history with regard to CCA operations, which 

makes it fairly difficult to anticipate the actual levels of customer participation within the SVCE 

Program.  SVCEA believes that its assumptions regarding the offsetting effects of growth and 

attrition are reasonable in consideration of the historical customer growth within Santa Clara 

County and the potential for continuing customer opt-outs following mandatory customer 

notification periods.  The forecast of service accounts (customers) served by SVCEA for each of 

the next ten years is shown in the following table: 

 

 
 

 

Sales Forecast 

SVCEA’s forecast of kWh sales reflects the roll-out and customer enrollment schedule shown 

above.  Annual energy requirements are shown below. 
 

 
 

Capacity Requirements 

The CPUC’s resource adequacy standards applicable to the SVCE Program require a 

demonstration one year in advance that SVCEA has secured physical capacity for 90 percent of 

its projected peak loads for each of the five months May through September, plus a minimum 

15 percent reserve margin.  On a month-ahead basis, SVCEA must demonstrate 100 percent of 

the peak load plus a minimum 15 percent reserve margin.  

 

2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

SVCE Customers

Residential 188,136   189,077        190,022        190,972        191,927        192,887        193,851        194,820        195,794        196,773        

Small Commercial 16,497     16,579          16,662          16,746          16,829          16,914          16,998          17,083          17,169          17,254          

Medium Commercial 2,180        2,191            2,202            2,213            2,224            2,235            2,247            2,258            2,269            2,280            

Large Commercial 1,007        1,012            1,017            1,022            1,027            1,032            1,038            1,043            1,048            1,053            

Industrial 37             37                  37                  38                  38                  38                  38                  38                  39                  39                  

Street Lighting & Traffic 1,376        1,383            1,390            1,397            1,404            1,411            1,418            1,425            1,432            1,439            

Agricultural & Pumping 814           819                823                827                831                835                839                843                848                852                

  Total 210,048   211,098       212,154       213,214       214,280       215,352       216,429       217,511       218,598       219,691       

Silicon Valley Clean Energy

Retail Service Accounts (End of Year)

2017 to 2026

2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

SVCE Energy Requirements (GWh)

Retail Demand 1,779 3,438 3,455 3,473 3,490 3,507 3,525 3,543 3,560 3,578

Distributed Generation 0 0 -4 -5 -7 -9 -11 -12 -14 -16

Energy Efficiency 0 0 0 0 -3 -7 -11 -14 -18 -21

Losses and UFE 107 206 207 208 209 210 210 211 212 212

Total Load Requirement 1,886 3,644 3,659 3,675 3,688 3,701 3,714 3,727 3,740 3,753

2017 to 2026

Silicon Valley Clean Energy

Energy Requirements

(GWH)
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A portion of SVCEA’s capacity requirements must be procured locally, from the Greater Bay 

area as defined by the CAISO and another portion must be procured from local reliability areas 

outside the Greater Bay Area.  SVCEA would be required to demonstrate its local capacity 

requirement for each month of the following calendar year.  The local capacity requirement is a 

percentage of the total (PG&E service area) local capacity requirements adopted by the CPUC 

based on SVCEA’s forecasted peak load.  SVCEA must demonstrate compliance or request a 

waiver from the CPUC requirement as provided for in cases where local capacity is not 

available. 

 

SVCEA is also required to demonstrate that a specified portion of its capacity meets certain 

operational flexibility requirements under the CPUC and CAISO’s flexible resource adequacy 

framework.   

 

The estimated forward resource adequacy requirements for 2017 through 2019 are shown in the 

following tables3: 
 

  
 

SVCEA’s plan ensures that sufficient reserves will be procured to meet its peak load at all times.  

SVCEA’s projected annual capacity requirements are shown in the following table: 
 

                                                           
3 The figures shown above are estimates.  SVCEA’s resource adequacy requirements will be subject to modification 

due to application of certain coincidence adjustments and resource allocations relating to utility demand response 

and energy efficiency programs, as well as generation capacity allocated through the Cost Allocation Mechanism.  

These adjustments are addressed through the CPUC’s resource adequacy compliance process. 

Month 2017 2018 2019

January -           681           682           

February -           705           706           

March -           606           607           

April 275           677           678           

May 301           702           703           

June 319           765           767           

July 662           790           792           

August 674           786           788           

September 669           787           789           

October 694           695           696           

November 668           668           669           

December 661           662           663           

2017 to 2019

Forward Capacity and Reserve Requirements

(MW)

Silicon Valley Clean Energy
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Local capacity requirements are a function of the PG&E area resource adequacy requirements 

and SVCEA’s projected peak demand.  SVCEA will need to work with the CPUC’s Energy 

Division and staff at the California Energy Commission to obtain the data necessary to calculate 

its monthly local capacity requirement.  A preliminary estimate of SVCEA’s annual local 

capacity requirement for the ten-year planning period ranges from approximately 247 MW to 

253 MW as shown in the following table: 
   

 
 

The CPUC assigns local capacity requirements during the year prior to the compliance period; 

thereafter, the CPUC provides local capacity requirement true-ups for the second half of each 

compliance year.   

 

SVCEA will coordinate with PG&E and appropriate state agencies to manage the transition of 

responsibility for resource adequacy from PG&E to SVCEA during CCA program phase-in.  For 

system resource adequacy requirements, SVCEA will make month-ahead showings for each 

month that SVCEA plans to serve load, and load migration issues would be addressed through 

the CPUC’s approved procedures.  SVCEA will work with the California Energy Commission 

and CPUC prior to commencing service to customers to ensure it meets its local and system 

resource adequacy obligations through its agreement(s) with its chosen electric supplier(s). 

 

2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

Demand (MW)

Retail Demand 604                687                691                694                698                701                705                708                712                715                

   Distributed Generation -                -                (2)                   (3)                   (4)                   (5)                   (6)                   (7)                   (8)                   (9)                   

   Energy Efficiency -                -                -                -                (1)                   (1)                   (2)                   (3)                   (4)                   (5)                   

Losses and UFE -                -                -                -                -                -                -                -                -                -                

Total Net Peak Demand 604                687                689                691                693                695                696                698                700                702                

Reserve Requirement (%) 15% 15% 15% 15% 15% 15% 15% 15% 15% 15%

Capacity Reserve Requirement 91                  103                103                104                104                104                104                105                105                105                

Capacity Requirement Including Reserve 694                790                792                795                797                799                801                803                805                807                

2017 to 2026

Silicon Valley Clean Energy

Capacity Requirements

(MW)

2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

SVCE Peak (MW) 604              687              689              691              693              695              696              698              700              702              

Local Capacity Requirement (% of Peak) -              36% 36% 36% 36% 36% 36% 36% 36% 36%

Greater Bay Area Share of Local Capacity Requirment (%) -              34% 34% 34% 34% 34% 34% 34% 34% 34%

Other PG&E Areas Share of Local Capacity Requirment (%) -              66% 66% 66% 66% 66% 66% 66% 66% 66%

SVCEA Local Capacity Requirement Greater Bay (MW) -              84                84                85                85                85                85                85                86                86                

SVCEA Local Capacity Requirement Other PG&E (MW) -              163              164              164              165              165              165              166              166              167              

SVCEA Local Capacity Requirement, Total (MW) -              247              248              249              249              250              251              251              252              253              

Silicon Valley Clean Energy

Local Capacity Requirements

(MW)

2017 to 2026
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Renewables Portfolio Standards Energy Requirements 
 

Basic RPS Requirements 

As a CCA, SVCEA will be required by law and ensuing CPUC regulations to procure a certain 

minimum percentage of its retail electricity sales from qualified renewable energy resources.  

For purposes of determining SVCEA’s renewable energy requirements, the same standards for 

RPS compliance that are applicable to the distribution utilities are assumed to apply to SVCE.   

 

California’s RPS program is currently undergoing reform.  On October 7, 2015, Governor Brown 

signed Senate Bill 350 (“SB 350”; De Leon and Leno), the Clean Energy and Pollution Reduction 

Act of 2015, which increased California’s RPS procurement target from 33 percent by 2020 to 50 

percent by 2030 amongst other clean-energy initiatives.  Many details related to SB 350 

implementation will be developed over time with oversight by designated regulatory agencies.  

However, it is reasonable to assume that interim annual renewable energy procurement targets 

will be imposed on CCAs and other retail electricity sellers to facilitate progress towards the 50 

percent procurement mandate – for planning purposes, SVCEA has assumed straight-line 

annual increases (1.7 percent per year) to the RPS procurement target beginning in 2021, as the 

state advances on the 50 percent RPS.  SVCEA will also adopt an integrated resource plan in 

compliance with SB 350 – SVCEA understands that various details related to this planning 

requirement have yet to be developed, and SVCEA intends to monitor and participate, as 

appropriate, in pertinent proceedings to promote the preparation and submittal of a responsive 

planning document.  Furthermore, SVCEA will ensure that all long-term renewable energy 

contracting requirements, as imposed by SB 350, will be satisfied through appropriate 

transactions with qualified suppliers and will also reflect this intent in ongoing resource 

planning and procurement efforts.   

 

SVCEA’s Renewables Portfolio Standards Requirement 

SVCEA’s annual RPS procurement requirements, as specified under California’s RPS program, 

are shown in the table below.  When reviewing this table, it is important to note that SVCEA 

projects increases in energy efficiency savings as well as increases in locally situated distributed 

generation capacity, resulting in only a slight upward trend in projected retail electricity sales. 
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*Note: Specific details related to SB 350 implementation have yet to be identified.  For purposes of this table, SVCEA 

assumed a straight-line increase from California’s 33 percent RPS procurement mandate in 2020 to California’s new, 

50 percent RPS procurement mandate in 2030. 

 

Purchased Power 

Power purchased from power marketers, public agencies, generators, and/or utilities will be a 

significant source of supply during the first several years of SVCE Program operation.  SVCEA 

will initially contract to obtain all of its electricity from one or more third party electric 

providers under one or more power supply agreements, and the supplier(s) will be responsible 

for procuring the specified resource mix, including SVCEA’s desired quantities of renewable 

energy, to provide a stable and cost-effective resource portfolio for the Program.  SVCEA 

 

Renewable Resources 

SVCEA will initially secure necessary renewable power supply from its third party electric 

supplier(s).  SVCEA may supplement the renewable energy provided under the initial power 

supply contract(s) with direct purchases of renewable energy from renewable energy facilities 

or from renewable generation developed and owned by SVCEA.  At this point in time, it is not 

possible to predict what projects might be proposed in response to future renewable energy 

solicitations administered by SVCEA, unsolicited proposals or discussions with other agencies.  

Renewable projects that are located virtually anywhere in the Western Interconnection can be 

considered as long as the electricity is deliverable to the CAISO control area, as required to meet 

the Commission’s RPS rules and any additional guidelines ultimately adopted by SVCEA.  The 

costs of transmission access and the risk of transmission congestion costs would need to be 

considered in the bid evaluation process if the delivery point is outside of SVCEA’s load zone, 

as defined by the CAISO. 

 

Energy Efficiency 

SVCEA’s energy efficiency goals will reflect a strong commitment to increasing energy 

efficiency within the County, expanding beyond the savings achieved by PG&E’s programs.  To 

promote the achievement of this goal, SVCEA plans to complete the CPUC application process 

for third party administration of energy efficiency programs and use of funds collected through 

the existing public benefits surcharges paid by SVCE customers.  To the extent that SVCEA is 

successful in this application process, receiving funding to administer additional energy 

efficiency programs within the region, it will seek to maximize end-use customer energy 

2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

Retail Sales 1,778,887  3,438,203  3,455,394  3,472,671  3,490,034  3,507,484  3,525,022  3,542,647  3,560,360  3,578,162  

Annual Procurement Target 480,299      997,079      1,071,172  1,145,981  1,211,042  1,276,724  1,343,033  1,409,973  1,477,549  1,545,766  

% of Current Year Retail Sales* 27% 29% 31% 33% 35% 36% 38% 40% 42% 43%

2017 to 2026

Silicon Valley Clean Energy

RPS Requirements

(MWH)
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efficiency by facilitating customer participation in existing utility programs as well as by 

forming new programs that will displace SVCEA’s need for traditional electric procurement 

activities.  Additional details related to SVCEA’s energy efficiency plan will be developed once 

SVCE Program phase-in is underway.  

 

With regard to SVCEA’s anticipated energy efficiency savings, a reasonable baseline 

assumption (for efficiency savings related to the demand-side portion of the SVCE resource 

plan) appears to be steady growth towards 0.5 percent of SVCEA’s projected energy sales by 

2024.  For example, the National Action Plan for Energy Efficiency states among its key findings 

“consistently funded, well-designed efficiency programs are cutting annual savings for a given 

program year of 0.15 to 1 percent of energy sales.”4 The American Council for an Energy-

Efficient Economy (ACEEE) reports for states already operating substantial energy efficiency 

programs that an energy efficiency goal of one percent, as a percentage of energy sales, is a 

reasonable level to target.5  These savings would be in addition to the savings achieved by 

PG&E administered programs.  Achieving this goal would mean at least a doubling of energy 

savings relative to the status quo (without the program administered by SVCEA).  It is assumed 

that energy efficiency programs of SVCEA will focus on closing the gap between the vast 

economic potential of energy efficiency within the County and what is typically achieved.   

 

Demand Response 

Demand response programs provide incentives to customers to reduce demand upon request 

by the load serving entity (i.e., SVCEA), reducing the amount of generation capacity that must 

be maintained as infrequently used reserves.  Demand response programs can be cost effective 

alternatives to procured capacity that would otherwise be needed to comply with California’s 

resource adequacy requirements.  The programs also provide rate benefits to customers who 

have the flexibility to reduce or shift consumption for relatively short periods of time when 

generation capacity is most scarce.  Like energy efficiency, demand response can be a win/win 

proposition, providing economic benefits to the electric supplier as well as customer service 

benefits. 

 

In its ruling on local resource adequacy, the CPUC found that dispatchable demand response 

resources as well as distributed generation resources should be counted for local capacity 

requirements.  This resource plan anticipates that SVCEA’s demand response programs would 

partially offset its local capacity requirements beginning in 2020. 

 

PG&E offers several demand response programs to its customers, and SVCEA intends to recruit 

those customers that have shown a willingness to participate in utility programs into similar 

programs offered by SVCEA.  SVCEA may also adopt a demand response program that enables 

                                                           
4 National Action Plan for Energy Efficiency, July 2006, Section 6: Energy Efficiency Program Best Practices (pages 5-

6) 
5 Energy Efficiency Resource Standards: Experience and Recommendations, Steve Nadel, March 2006, ACEEE Report 

E063 (pages 28 - 30). 
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it to request customer demand reductions during times when capacity is in short supply or spot 

market energy costs are exceptionally high.   

 

Appropriate limits on customer curtailments, both in terms of the length of individual 

curtailments and the total number of curtailment hours that can be called should be included in 

SVCEA’s demand response program design.  It will also be important to establish a reasonable 

measurement protocol for customer performance of its curtailment obligations and deploy 

technology to automate customer notifications and responses.  Performance measurement 

should include establishing a customer specific baseline of usage prior to the curtailment 

request from which demand reductions can be measured.  SVCEA may utilize experienced 

third party contractors to design, implement and administer its demand response programs. 

 

Distributed Generation 

Consistent with SVCEA’s policies and the state’s Energy Action Plan, clean distributed 

generation is a component of the integrated resource plan.  SVCEA will work to promote 

deployment of photovoltaic (PV) systems within SVCEA’s service territory, with the goal of 

optimizing the use of the available incentives that are funded through current utility 

distribution rates and public benefits surcharges.  SVCEA also plans to implement a net energy 

metering program and a feed-in-tariff to promote local investment in distributed generation. 

 

There are clear environmental benefits and strong customer interest in distributed PV systems.  

To support such systems, SVCEA may provide direct financial incentives from revenues funded 

by customer rates to further support use of solar power and/or other renewable resources 

within the local area.  With regard to SVCE’s prospective net energy metering program, it is 

anticipated that SVCEA would eventually adopt a program that would allow participating 

customers to sell excess energy produced by customer-sited renewable generating sources to 

SVCEA.  Such a program would be generally consistent with principles identified in Assembly 

Bill 920 (“AB 920”), which directed the CPUC to establish and implement a compensation 

methodology for surplus renewable generation produced by net energy metered facilities 

located within the service territories of California’s large investor owned utilities, including 

PG&E.  However, SVCEA may choose to offer enhanced compensation structures, relative to 

those implemented as a result of AB 920, as part of the direct incentives that may be established 

to promote distributed generation development within Santa Clara County.  To the extent that 

incentives offered by SVCEA improve project economics for its customers, it is reasonable to 

assume that the penetration of distributed generation within the County would increase.  
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CHAPTER 7 – Financial Plan 

This Chapter examines the monthly cash flows expected during the startup and customer 

phase-in period of the SVCE Program and identifies the anticipated financing requirements.  It 

includes estimates of program startup costs, including necessary expenses and capital outlays.  

It also describes the requirements for working capital and long-term financing for the potential 

investment in renewable generation, consistent with the resource plan contained in Chapter 6.  

 

Description of Cash Flow Analysis 

SVCEA’s cash flow analysis estimates the level of capital that will be required during the 

startup and phase-in period.  The analysis focuses on the SVCE Program’s monthly costs and 

revenues and specifically accounts for the phased enrollment of SVCE Program customers 

described in Chapter 5. 

 

Cost of CCA Program Operations 

The first category of the cash flow analysis is the Cost of CCA Program Operations.  To estimate 

the overall costs associated with CCA Program Operations, the following components were 

taken into consideration: 

 

 Electricity Procurement; 

 Ancillary Service Requirements; 

 Exit Fees; 

 Staffing and Professional Services; 

 Data Management Costs; 

 Administrative Overhead; 

 Billing Costs; 

 Scheduling Coordination; 

 Grid Management and other CAISO Charges; 

 CCA Bond and Security Deposit; 

 Pre-Startup Cost Reimbursement; and 

 Debt Service. 

 

Revenues from CCA Program Operations 

The cash flow analysis also provides estimates for revenues generated from CCA operations or 

from electricity sales to customers.  In determining the level of revenues, the analysis assumes 

the customer phase-in schedule described herein, and assumes that SVCEA charges a standard, 

default electricity tariff similar to the generation rates of PG&E for each customer class and an 

optional 100% renewable energy tariff at a premium reflective of incremental renewable power 

costs.  More detail on SVCE Program rates can be found in Chapter 8. 
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Cash Flow Analysis Results 

The results of the cash flow analysis provide an estimate of the level of capital required for 

SVCEA to move through the CCA startup and phase-in periods.  This estimated level of capital 

is determined by examining the monthly cumulative net cash flows (revenues from CCA 

operations minus cost of CCA operations) based on assumptions for payment of costs or other 

cash requirements (e.g., deposits) by SVCEA, along with estimates for when customer payments 

will be received.  This identifies, on a monthly basis, what level of cash flow is available in 

terms of a surplus or deficit. 

 

The cash flow analysis identifies funding requirements in recognition of the potential lag 

between revenues received and payments made during the phase-in period.  The estimated 

financing requirements for the startup and phase-in period, including working capital needs 

associated with all three phases of customer enrollments, was determined to be $22.73 million.  

Working capital requirements peak soon after enrollment of the Phase 1 customers. 

 

CCA Program Implementation Pro Forma 

In addition to developing a cash flow analysis which estimates the level of working capital 

required to move SVCEA through full CCA phase-in, a summary pro forma analysis that 

evaluates the financial performance of the CCA program during the phase-in period is shown 

below.  The difference between the cash flow analysis and the CCA pro forma analysis is that 

the pro forma analysis does not include a lag associated with payment streams.  In essence, 

costs and revenues are reflected in the month in which service is provided.  All other items, 

such as costs associated with CCA Program operations and rates charged to customers remain 

the same.  Cash provided by financing activities are not shown in the pro forma analysis, 

although payments for debt service are included as a cost item. 

 

The results of the pro forma analysis are shown in the following tables.  In particular, the 

summary of CCA program startup and phase-in addresses projected SVCE Program operations 

for the period beginning January 2017 through December 2026. 6  SVCEA has also included a 

summary of Program reserves, which are expected to accrue over this same period of time. 

 

                                                           
6 Costs projected for staffing & professional services and other administrative & general relate to energy 

procurement, administration of energy efficiency and other local programs, generation development, customer 

service, marketing, accounting, finance, legal and regulatory activities necessary for program operation.   
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The surpluses achieved during the phase-in period serve to build SVCEA’s net financial 

position and credit profile and to provide operating reserves for SVCEA in the event that 

operating costs (such as power purchase costs) exceed collected revenues for short periods of 

time.  In addition, financial surpluses could be used to increase renewable and GHG-free 

resources within SVCE’s resource mix. 
 

SVCE Financings 

It is anticipated that one or more financings, inclusive of prospective direct term loans between 

SVCEA and its Member Agencies, will be necessary to support SVCE Program implementation.  

Subsequent capital requirements will be self-funded from SVCEA’s accrued financial reserves.  

The anticipated financing approach is described below.  

 

CCA Program Start-up and Working Capital 

As previously discussed, the anticipated start-up and working capital requirements for the 

SVCE Program are $22.73 million.  This amount is dependent upon the electric load served by 

SVCEA, actual energy prices, payment terms established with the third-party supplier, and 

program rates.  This figure would be refined during the startup period as these variables 

become known.  Once the SVCE Program is up and running, these costs would be recovered 

from customers through retail rates. 

 

CATEGORY 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 TOTAL

I. REVENUES FROM OPERATIONS ($)

    ELECTRIC SALES REVENUE 141,649,821      254,134,823      263,046,930      272,272,193      281,821,620      291,706,606      301,938,943      312,530,841      323,494,937      334,844,315      2,777,441,028       

    LESS UNCOLLECTIBLE ACCOUNTS (706,470)            (1,267,236)         (1,311,779)         (1,357,888)         (1,405,618)         (1,455,026)         (1,506,170)         (1,559,112)         (1,613,914)         (1,670,643)         (13,853,856)           

TOTAL REVENUES 140,943,350      252,867,587      261,735,150      270,914,305      280,416,002      290,251,580      300,432,773      310,971,729      321,881,023      333,173,672      2,763,587,172       

II. COST OF OPERATIONS ($)

  (A) OPERATIONS AND ADMINISTRATIVE (O&A)

        STAFFING & PROFESSIONAL SERVICES 3,230,338          4,869,531          5,015,617          5,166,085          5,321,068          5,480,700          5,645,121          5,814,475          5,988,909          6,168,576          52,700,420            

        MARKETING 2,299,952          1,776,976          1,832,880          1,890,553          1,950,050          2,011,430          2,074,753          2,140,080          2,207,475          2,277,004          20,461,155            

        DATA MANAGEMENT SERVICES 1,349,567          2,913,152          2,927,718          2,942,356          2,957,068          2,971,853          2,986,713          3,001,646          3,016,654          3,031,738          28,098,465            

        IOU FEES (INCLUDING BILLING) 562,045             1,217,950          1,260,761          1,305,077          1,350,951          1,398,437          1,447,592          1,498,474          1,551,146          1,605,669          13,198,102            

        OTHER ADMINISTRATIVE & GENERAL 666,594             928,288             956,136             984,820             1,014,365          1,044,796          1,076,140          1,108,424          1,141,677          1,175,927          10,097,165            

        ENERGY PROGRAMS 1,545,000          3,182,700          3,278,181          3,376,526          3,477,822          3,582,157          3,689,622          3,800,310          3,914,320          4,031,749          33,878,387            

        SUBTOTAL O&A 9,653,496          14,888,597        15,271,294        15,665,419        16,071,324        16,489,373        16,919,939        17,363,409        17,820,180        18,290,663        158,433,693          

  (B) COST OF ENERGY 98,843,618        194,211,684      199,816,542      210,072,872      218,064,336      226,383,647      235,044,109      244,059,556      253,444,374      263,213,522      2,143,154,259       

  (C) OPERATING RESERVE 7,082,491          12,706,741        13,152,346        13,613,610        14,091,081        11,668,264        12,077,558        12,501,234        12,939,797        13,393,773        123,226,895          

  TOTAL COST AND OPERATING RESERVE 115,579,605      221,807,022      228,240,182      239,351,900      248,226,741      254,541,284      264,041,606      273,924,199      284,204,351      294,897,957      2,424,814,847       

CCA PROGRAM SURPLUS/(DEFICIT) 25,363,745        31,060,565        33,494,968        31,562,405        32,189,262        35,710,296        36,391,167        37,047,530        37,676,672        38,275,715        338,772,324          

CATEGORY 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 TOTAL

I. RESERVE ADDITIONS

  (A) OPERATING RESERVE CONTRIBUTION 7,082,491          12,706,741        13,152,346        13,613,610        14,091,081        11,668,264        12,077,558        12,501,234        12,939,797        13,393,773        123,226,895          

  (B)  CASH FROM FINANCING 20,000,000        -                      -                      -                      -                      -                      -                      -                      -                      -                      20,000,000            

SUBTOTAL RESERVE ADDITIONS 27,082,491        12,706,741        13,152,346        13,613,610        14,091,081        11,668,264        12,077,558        12,501,234        12,939,797        13,393,773        143,226,895          

II. RESERVE SUBTRACTIONS

  (A) STARTUP FUNDING REPAYMENT 511,875             682,500             682,500             682,500             170,625             -                      -                      -                      -                      -                      2,730,000               

  (B) WORKING CAPITAL REPAYMENT 3,763,960          3,878,445          3,996,411          4,117,966          4,243,218          -                      -                      -                      -                      -                      20,000,000            

  (C) INTEREST PAYMENTS 548,526             434,041             316,074             194,520             69,268                -                      -                      -                      -                      -                      1,562,429               

SUBTOTAL RESERVE SUBTRACTIONS 4,824,361          4,994,986          4,994,986          4,994,986          4,483,111          -                      -                      -                      -                      -                      24,292,429            

III. RATE STABILIZATION RESERVE BALANCE 22,258,130        29,969,886        38,127,246        46,745,870        56,353,841        68,022,105        80,099,662        92,600,896        105,540,694      118,934,466      

(January 2017 through December 2026)

Silicon Valley Clean Energy

(January 2017 through December 2026)

Summary of CCA Program Startup and Phase-In

Silicon Valley Clean Energy

Reserves Summary
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It is assumed that this financing will be primarily secured via term loans from the Member 

Agencies and/or via a short term loan or letter of credit, which would allow SVCEA to draw 

cash as required.  Requisite financing would need to be arranged no later than the fourth 

quarter of 2016. 

   

Renewable Resource Project Financing 

SVCEA may consider project financings for renewable resources, likely local wind, solar, 

biomass and/or geothermal as well as energy efficiency projects.  These financings would only 

occur after a sustained period of successful SVCE Program operation and after appropriate 

project opportunities are identified and subjected to appropriate environmental review.  

SVCEA’s ability to directly finance projects will likely require a track record of five to ten years 

of successful program operations demonstrating strong underlying credit to support the 

financing; direct financing undertaken by SVCEA would not be expected to occur sooner than 

2023.  

 

In the event that such financing occurs, funds would include any short-term financing for the 

renewable resource project development costs, and would likely extend over a 20- to 30-year 

term.  The security for such bonds would be the revenue from sales to the retail customers of 

SVCEA. 

 

 

 

 

Item 1e
Attachment 2



SVCE Implementation Plan, July 2016 

CHAPTER 8 – Rate Setting, Program Terms and Conditions 34 

CHAPTER 8 – Rate Setting, Program Terms and Conditions 

Introduction 

This Chapter describes the initial policies proposed for SVCEA in setting its rates for electric 

aggregation services.  These include policies regarding rate design, rate objectives, and 

provision for due process in setting Program rates.  Program rates are ultimately approved by 

SVCEA’s Board.  SVCEA would retain authority to modify program policies from time to time 

at its discretion.   

 

Rate Policies 

SVCEA will establish rates sufficient to recover all costs related to operation of the SVCE 

Program, including any reserves that may be required as a condition of financing and other 

discretionary reserve funds that may be approved by SVCEA.  As a general policy, rates will be 

uniform for all similarly situated customers enrolled in the SVCE Program throughout the 

service area of SVCEA. 

 

The primary objectives of the rate setting plan are to set rates that achieve the following: 

 

 Rate competitive tariff option (default service offering), including a proportionate 

quantity of renewable energy in excess of California’s prevailing renewable energy 

procurement mandate; 

 100 percent renewable energy supply option (voluntary service offering); 

 Rate stability; 

 Equity among customers in each tariff; 

 Customer understanding; and 

 Revenue sufficiency. 

 

Each of these objectives is described below. 

 

Rate Competitiveness 

The primary goal is to offer competitive rates for electric services that SVCEA would provide to 

participating customers.  For participants in SVCEA’s standard Tariff, the goal would be for 

SVCE Program rates to be initially one percent below, subject to actual energy product pricing 

and decisions of SVCEA’s Board, similar generation rates offered by PG&E.  For voluntary 

participants in the SVCE Program’s 100 percent renewable energy Tariff, the goal would be to 

offer the lowest possible customer rates with an incremental monthly cost premium reflective of 

the actual cost of additional renewable energy supply required to serve such customers – based 

on current estimates, the anticipated cost premium for the SVCE Program’s 100 percent 

renewable supply option would be 5 to 10 percent relative to the default SVCE tariff. 
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Competitive rates will be critical to attracting and retaining key customers.  In order for SVCEA 

to be successful, the combination of price and value must be perceived as superior when 

compared to the bundled utility service alternative.  As planned, the value provided by the 

SVCE Program will include a higher proportion of renewable energy and reduced GHG 

emissions relative to the incumbent utility, enhanced energy efficiency and customer programs, 

community focus, local investment and control. 

 

As previously discussed, the SVCE Program will increase renewable energy supply to program 

customers, relative to the incumbent utility, by offering two distinct rate tariffs.  The default 

tariff for SVCE Program customers will be the standard Tariff, which will increase renewable 

energy supply while maintaining generation rates that are generally comparable to PG&E’s.  

The initial renewable energy content provided under SVCE’s standard Tariff will exceed 

California’s prevailing renewable energy procurement mandate, and SVCEA will endeavor to 

increase this percentage on a going forward basis, subject to operational and economic 

constraints.  SVCEA will also offer its customers a voluntary 100% renewable energy Tariff, 

which will supply participating customers with 100 percent renewable energy at rates that 

reflect SVCE’s cost for procuring related energy supplies.   

 

Participating qualified low- or fixed-income households, such as those currently enrolled in the 

California Alternate Rates for Energy (CARE) program, will be automatically enrolled in the 

standard Tariff and will continue to receive related discounts on monthly electricity bills 

through PG&E.   

 

Rate Stability 

SVCEA will offer stable rates by hedging its supply costs over multiple time horizons and by 

including renewable energy supplies that exhibit stable costs.  Rate stability considerations may 

prevent SVCE Program rates from directly tracking similar rates offered by the distribution 

utility, PG&E, and may result in differences from the general rate-related targets initially 

established for the SVCE Program.  SVCEA will attempt to maintain general rate parity with 

PG&E to ensure that SVCE Program rates are not drastically different from the competitive 

alternative. 

  

Equity among Customer Classes 

SVCE’s initial rates will be set at 1% below similar rates offered by PG&E.  Rate differences 

among customer classes will reflect the rates charged by the local distribution utility as well as 

differences in the costs of providing service to each class.  Rate benefits may also vary among 

customers within the major customer class categories, depending upon the specific rate designs 

adopted by SVCEA. 

 

Customer Understanding 

The goal of customer understanding involves rate designs that are relatively straightforward so 

that customers can readily understand how their bills are calculated.  This not only minimizes 

customer confusion and dissatisfaction but will also result in fewer billing inquiries to the SVCE 
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Program’s customer service call center.  Customer understanding also requires rate structures to 

reflect rational rate design principles (i.e., there should not be differences in rates that are not 

justified by costs or by other policies such as providing incentives for conservation). 

 

Revenue Sufficiency 

SVCE Program rates must collect sufficient revenue from participating customers to fully fund 

SVCEA’s annual budget.  Rates will be set to collect the adopted budget based on a forecast of 

electric sales for the budget year.  Rates will be adjusted as necessary to maintain the ability to 

fully recover all of costs of the SVCE Program, subject to the disclosure and due process policies 

described later in this chapter.  To ensure rate stability, funds available in SVCEA’s rate 

stabilization fund may be used from time to time to augment operating revenues.  

 

Rate Design 

SVCEA will generally match the rate structures from the utilities’ standard rates to avoid the 

possibility that customers would see significantly different bill impacts as a result of changes in 

rate structures that would take effect following enrollment in the SVCE Program.   

 

Custom Pricing Options 

SVCEA may work to develop specially-tailored rate and electric service products that meet the 

specific load characteristics or power market risk profiles of larger commercial and industrial 

customers.  This will allow such customers to have access to a wider range of products than is 

currently available under the incumbent utility and potentially reduce the cost of power for 

these customers.  SVCEA may provide large energy users with custom pricing options to help 

these customers gain greater control over their energy costs.  Some examples of potential 

custom pricing options are rates that are based on an observable market index (e.g., CAISO 

prices) or fixed priced contracts of various terms.  

 

Net Energy Metering 

As planned, customers with on-site generation eligible for net metering from PG&E will be 

offered a net energy metering rate from SVCEA.  Net energy metering allows for customers 

with certain qualified solar or wind distributed generation to be billed on the basis of their net 

energy consumption.  The PG&E net metering tariff (NEM) requires the CCA to offer a net 

energy metering tariff in order for the customer to continue to be eligible for service on 

Schedule E-NEM.  The objective is that SVCEA’s net energy metering tariff will apply to the 

generation component of the bill, and the PG&E net energy metering tariff will apply to the 

utility’s portion of the bill.  SVCEA plans to pay customers for excess power produced from net 

energy metered generation systems in accordance with the rate designs adopted by SVCEA. 

 

Disclosure and Due Process in Setting Rates and Allocating Costs among Participants 

Initial program rates will be adopted by SVCEA following the establishment of the first year’s 

operating budget prior to initiating the customer notification process.  Subsequently, SVCEA 

will prepare an annual budget and corresponding customer rates.  Any proposed rate 
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adjustment will be made to the Board of Directors and ample time will be given to affected 

customers to provide comment on the proposed rate changes. 

 

After proposing a rate adjustment, SVCEA will furnish affected customers with a notice of its 

intent to adjust rates, either by mailing such notices postage prepaid to affected customers, by 

including such notices as an insert to the regular bill for charges transmitted to affected 

customers, or by including a related message directly on the customer’s monthly electricity bill 

(on the page addressing SVCEA charges).  The notice will provide a summary of the proposed 

rate adjustment and will include a link to the SVCE Program website where information will be 

posted regarding the amount of the proposed adjustment, a brief statement of the reasons for 

the adjustment, and the mailing address of SVCEA to which any customer inquiries relative to 

the proposed adjustment, including a request by the customer to receive notice of the date, time, 

and place of any hearing on the proposed adjustment, may be directed. 

Item 1e
Attachment 2



SVCE Implementation Plan, July 2016 

CHAPTER 9 – Customer Rights and Responsibilities 38 

CHAPTER 9 – Customer Rights and Responsibilities 

This chapter discusses customer rights, including the right to opt-out of the SVCE Program and 

the right to privacy of customer usage information, as well as obligations customers undertake 

upon agreement to enroll in the CCA Program.  All customers that do not opt out within 30 

days of the fourth enrollment notice will have agreed to become full status program 

participants and must adhere to the obligations set forth below, as may be modified and 

expanded by the SVCE Board from time to time. 

 

By adopting this Implementation Plan, SVCEA will have approved the customer rights and 

responsibilities policies contained herein to be effective at Program initiation.  SVCEA retains 

authority to modify program policies from time to time at its discretion. 

 

Customer Notices 

At the initiation of the customer enrollment process, a total of four notices will be provided to 

customers describing the Program, informing them of their opt-out rights to remain with utility 

bundled generation service, and containing a simple mechanism for exercising their opt-out 

rights.  The first notice will be mailed to customers approximately sixty days prior to the date of 

automatic enrollment.  A second notice will be sent approximately thirty days later.    SVCEA 

will likely use its own mailing service for requisite enrollment notices rather than including the 

notices in PG&E’s monthly bills.  This is intended to increase the likelihood that customers will 

read the enrollment notices, which may otherwise be ignored if included as a bill insert.  

Customers may opt out by notifying SVCEA using the SVCE Program’s designated telephone-

based or internet opt-out processing service.  Should customers choose to initiate an opt-out 

request by contacting PG&E, they would be transferred to the SVCE Program’s call center to 

complete the opt-out request.  Consistent with CPUC regulations, notices returned as 

undelivered mail would be treated as a failure to opt out, and the customer would be 

automatically enrolled. 

 

Following automatic enrollment, at least two notices will be mailed to customers within the first 

two billing cycles (approximately sixty days) after SVCE service commences.  Opt-out requests 

made on or before the sixtieth day following start of SVCE Program service will result in 

customer transfer to bundled utility service with no penalty.  Such customers will be obligated 

to pay charges associated with the electric services provided by SVCEA during the time the 

customer took service from the SVCE Program, but will otherwise not be subject to any penalty 

or transfer fee from SVCEA. 

 

Customers who establish new electric service accounts within the Program’s service area will be 

automatically enrolled in the SVCE Program and will have sixty days from the start of service to 

opt out if they so desire.  Such customers will be provided with two enrollment notices within 

this sixty-day post enrollment period.  Such customers will also receive a notice detailing 

SVCEA’s privacy policy regarding customer usage information.  SVCEA will have the authority 

Item 1e
Attachment 2



SVCE Implementation Plan, July 2016 

CHAPTER 9 – Customer Rights and Responsibilities 39 

to implement entry fees for customers that initially opt out of the Program, but later decide to 

participate.  Entry fees, if deemed necessary, would aid in resource planning by providing 

additional control over the SVCE Program’s customer base. 

 

Termination Fee 

Customers that are automatically enrolled in the SVCE Program can elect to transfer back to the 

incumbent utility without penalty within the first two months of service.  After this free opt-out 

period, customers will be allowed to terminate their participation but may be subject to 

payment of a Termination Fee, which SVCEA reserves the right to impose, if deemed necessary.    

Customers that relocate within SVCEA’s service territory would have SVCE service continued 

at their new address.  If a customer relocating to an address within SVCEA’s service territory 

elected to cancel CCA service, the Termination Fee could be applied.  Program customers that 

move out of SVCEA’s service territory would not be subject to the Termination Fee.  If deemed 

applicable by SVCEA, PG&E would collect the Termination Fee from returning customers as 

part of SVCEA’s final bill to the customer.   

 

For illustrative purposes, SVCEA Termination Fee could vary by customer class as set forth in 

the table below, subject to a final determination by SVCEA. 

 

SVCE Program: Illustrative Schedule of Fees for Service Termination* 

 

Customer Class Fee 

Residential $5 

Non-Residential $25 

*Note that SVCEA has yet to adopt a Schedule of Fees for Service  

Termination.  The fees reflected in this table are representative of  

similar charges adopted by California’s operating CCA programs.   

 

If adopted, the Termination Fee would be clearly disclosed in the four enrollment notices sent to 

customers during the sixty-day period before automatic enrollment and following 

commencement of service.  The fee could also be changed prospectively by SVCEA subject to 

applicable customer noticing requirements.   

 

Customers electing to terminate service after the initial notification period would be transferred 

to PG&E on their next regularly scheduled meter read date if the termination notice is received 

a minimum of fifteen days prior to that date.  Such customers would also be liable for the 

nominal reentry fees imposed by PG&E and would be required to remain on bundled utility 

service for a period of one year, as described in the utility CCA tariffs. 

 

Customer Confidentiality 

SVCEA will establish policies covering confidentiality of customer data that are fully compliant 

with the required privacy protection rules for CCA customer energy usage information, as 

detailed within Decision 12-08-045.  SVCEA will maintain the confidentiality of individual 

customers’ names, service addresses, billing addresses, telephone numbers, account numbers, 
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and electricity consumption, except where reasonably necessary to conduct business of SVCEA 

or to provide services to customers, including but not limited to where such disclosure is 

necessary to (a) comply with the law or regulations; (b) enable SVCEA to provide service to its 

customers; (c) collect unpaid bills; (d) obtain and provide credit reporting information; or (e) 

resolve customer disputes or  inquiries.  SVCEA will not disclose customer information for 

telemarketing, e‐mail, or direct mail solicitation. Aggregate data may be released at SVCEA’s 

discretion.   

 

Responsibility for Payment 

Customers will be obligated to pay SVCE Program charges for service provided through the 

date of transfer including any applicable Termination Fees.  Pursuant to current CPUC 

regulations, SVCEA will not be able to direct that electricity service be shut off for failure to pay 

SVCE bills.  However, PG&E has the right to shut off electricity to customers for failure to pay 

electricity bills, and PG&E Electric Rule 23 mandates that partial payments are to be allocated 

pro rata between PG&E and the CCA.  In most circumstances, customers would be returned to 

utility service for failure to pay bills in full and customer deposits (if any) would be withheld in 

the case of unpaid bills.  PG&E would attempt to collect any outstanding balance from 

customers in accordance with Rule 23 and the related CCA Service Agreement.  The proposed 

process is for two late payment notices to be provided to the customer within 30 days of the 

original bill due date.  If payment is not received within 45 days from the original due date, 

service would be transferred to the utility on the next regular meter read date, unless alternative 

payment arrangements have been made.  Consistent with the CCA tariffs, Rule 23, service 

cannot be discontinued to a residential customer for a disputed amount if that customer has 

filed a complaint with the CPUC, and that customer has paid the disputed amount into an 

escrow account. 

 

Customer Deposits 

Under certain circumstances, SVCE customers may be required to post a deposit equal to the 

estimated charges for two months of CCA service prior to obtaining service from the SVCE 

Program.  A deposit would be required for an applicant who previously had been a customer of 

PG&E or SVCEA and whose electric service has been discontinued by PG&E or SVCEA during 

the last twelve months of that prior service arrangement as a result of bill nonpayment.  Such 

customers may be required to reestablish credit by depositing the prescribed amount.  

Additionally a customer who fails to pay bills before they become past due as defined in PG&E 

Electric Rule 11 (Discontinuance and Restoration of Service), and who further fails to pay such 

bills within five days after presentation of a discontinuance of service notice for nonpayment of 

bills, may be required to pay said bills and reestablish credit by depositing the prescribed 

amount. This rule will apply regardless of whether or not service has been discontinued for 

such nonpayment7.  Failure to post deposit as required would cause the account service transfer 

request to be rejected, and the account would remain with PG&E. 

 

                                                           
7 A customer whose service is discontinued by SVCEA is returned to PG&E generation service.  
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CHAPTER 10 - Procurement Process 

Introduction 

This Chapter describes SVCEA’s initial procurement policies and the key third party service 

agreements by which SVCEA will obtain operational services for the SVCE Program.  By 

adopting this Implementation Plan, SVCEA will have approved the general procurement 

policies contained herein to be effective at Program initiation.  SVCEA retains authority to 

modify Program policies from time to time at its discretion.    

 

Procurement Methods 

SVCEA will enter into agreements for a variety of services needed to support program 

development, operation and management.  It is anticipated that SVCEA will generally utilize 

Competitive Procurement methods for services but may also utilize Direct Procurement or Sole 

Source Procurement, depending on the nature of the services to be procured.  Direct 

Procurement is the purchase of goods or services without competition when multiple sources of 

supply are available.  Sole Source Procurement is generally to be performed only in the case of 

emergency or when a competitive process would be an idle act.   

 

SVCEA will utilize a competitive solicitation process to enter into agreements with entities 

providing electrical services for the program.  Agreements with entities that provide 

professional legal or consulting services, and agreements pertaining to unique or time sensitive 

opportunities, may be entered into on a direct procurement or sole source basis at SVCEA’s 

discretion.  Authority for terminating agreements will generally mirror the authority for 

entering into such agreements. 

 

Key Contracts 
 

Electric Supply Contract 

SVCEA will initiate service using supply contracts with one or more qualified providers to 

supply sufficient electric energy resources to meet SVCE customer demand as well as applicable 

resource adequacy requirements, ancillary and other necessary services.  SVCEA may complete 

additional solicitations to supplement its energy supply and/or to replace contract volumes 

provided under the original contract.  SVCEA would begin such procurement sufficiently in 

advance of contract expiration so that the transition from the initial supply contract occurs 

smoothly, avoiding dependence on market conditions existing at any single point in time.   

 

SVCEA will solicit the services of a certified Scheduling Coordinator to schedule loads and 

resources to meet SVCE customer demand.  SVCEA may designate the primary supplier to be 

responsible for day-to-day energy supply operations of the SVCE Program and for managing 

the predominant supply risks for the term of the contract.  The primary supplier may also 

contribute to meeting the Program’s renewable energy supply goals.  However, additional 

suppliers may be identified to supplement requisite renewable energy supplier of the SVCE 
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program.  Finally, the primary supplier may be responsible for ensuring SVCEA’s compliance 

with all applicable resource adequacy and regulatory requirements imposed by the CPUC or 

FERC.   

 

As this point in time, SVCEA has not yet commenced the requisite competitive solicitation 

process to identify its initial energy supplier(s).  However, SVCEA anticipates executing the 

electric supply contract for Phase 1 loads in late-2016.  The contract for Phase 2 and Phase 3 

loads will be executed contemporaneously or shortly thereafter. 

 
Data Management Contract 

A data manager will provide the retail customer services of billing and other customer account 

services (electronic data interchange or EDI with PG&E, billing, remittance processing, and 

account management).  Recognizing that some qualified wholesale energy suppliers do not 

typically conduct retail customer services whereas others (i.e., direct access providers) do, the 

data management contract may be separate from the electric supply contract.  It is anticipated 

that a single contractor will be selected to perform all of the data management functions.8  

 

The data manager is responsible for the following services: 

 

 Data exchange with PG&E; 

 Technical testing; 

 Customer information system; 

 Customer call center; 

 Billing administration/retail settlements;  

 Settlement quality meter data reporting; and 

 Reporting and audits of utility billing. 

 

Utilizing a third party for account services eliminates a significant expense associated with 

implementing a customer information system.  Such systems can impose significant information 

technology costs and take significant time to deploy.  Separation of the data management 

contract from the energy supply contract gives SVCEA greater flexibility to change energy 

suppliers, if desired, without facing an expensive data migration issue.  The data management 

contract will also require that services be provided consistent with SVCEA’s customer 

confidentiality policies as described earlier in this Chapter, and the contractor will be required 

to provide, prior to contract award, adequate assurances to SVCEA that appropriate data 

security measures are employed. 

 

 

                                                           
8   The contractor providing data management may also be the same entity as the contractor supplying electricity for 

the program. 
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As this point in time, SVCEA has not yet commenced the requisite competitive solicitation 

process to identify its data management services provider.  However, it is anticipated that SVCE 

will execute a contract for data management services in September or October, 2016.   

 

Electric Supply Procurement Process 

In the third quarter of 2016, SVCEA plans to solicit proposals for shaped energy, renewable 

energy, carbon free energy, resource adequacy capacity, and scheduling coordinator services 

from a highly qualified pool of suppliers.  Contract negotiations will commence immediately 

following proposal evaluation.  Following the identification of short-listed energy services 

provider candidates, SVCEA will update the Commission regarding its selection process.  It is 

anticipated that final supplier selection will be made by SVCEA in late 2016.   
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CHAPTER 11 – Contingency Plan for Program Termination 

Introduction 

This Chapter describes the process to be followed in the case of SVCE Program termination.  By 

adopting the original Implementation Plan, SVCEA will have approved the general termination 

process contained herein to be effective at Program initiation.  In the unexpected event that 

SVCEA would terminate the SVCE Program and return its customers to PG&E service, the 

proposed process is designed to minimize the impacts on its customers and on PG&E.  The 

proposed termination plan follows the requirements set forth in PG&E’s tariff Rule 23 

governing service to CCAs.  SVCEA retains authority to modify program policies from time to 

time at its discretion. 

 

Termination by SVCE 

SVCEA will offer services for the long term with no planned Program termination date.  In the 

unanticipated event that SVCEA decides to terminate the Program, each of its Member 

Agencies would be required to adopt a termination ordinance or resolution and provide 

adequate notice to SVCEA consistent with the terms set forth in the JPA Agreement.  Following 

such notice, SVCEA’s Board would vote on Program termination subject to voting provisions as 

described in the JPA Agreement.  In the event that SVCEA affirmatively votes to proceed with 

JPA termination, SVCEA would disband under the provisions identified in its JPA Agreement.   

 

After any applicable restrictions on such termination have been satisfied, notice would be 

provided to customers six months in advance that they will be transferred back to PG&E.  A 

second notice would be provided during the final sixty-days in advance of the transfer.  The 

notice would describe the applicable distribution utility bundled service requirements for 

returning customers then in effect, such as any transitional or bundled portfolio service rules. 

 

At least one year advance notice would be provided to PG&E and the CPUC before transferring 

customers, and SVCEA would coordinate the customer transfer process to minimize impacts on 

customers and ensure no disruption in service.  Once the customer notice period is complete, 

customers would be transferred en masse on the date of their regularly scheduled meter read 

date. 

 

SVCEA will post a bond or maintain funds held in reserve to pay for potential transaction fees 

charged to the Program for switching customers back to distribution utility service.  Reserves 

would be maintained against the fees imposed for processing customer transfers (CCASRs).  

The Public Utilities Code requires demonstration of insurance or posting of a bond sufficient to 

cover reentry fees imposed on customers that are involuntarily returned to distribution utility 

service under certain circumstances.  The cost of reentry fees are the responsibility of the energy 

services provider or the community choice aggregator, except in the case of a customer returned 

for default or because its contract has expired.  SVCEA will post financial security in the 
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appropriate amount as part of its registration materials and will maintain the financial security 

in the required amount, as necessary.   

 

Termination by Members 

The JPA Agreement defines the terms and conditions under which Members may terminate 

their participation in the program. 
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CHAPTER 12 – Appendices 

Appendix A: SVCEA Resolution No. 2016-05 (Adopting Implementation Plan) 
 

Appendix B: Silicon Valley Clean Energy Authority Joint Powers Agreement 
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Staff Report – Item 1f 

 

To: Silicon Valley Clean Energy Board of Directors 

From: Donald Eckert, Interim CEO 

Item 1f: Adopt Resolution Amending the Adopted Organization Chart to Add the Reclassified 

Position of Manager of Regulatory and Legislative Affairs, Remove Position of 

Regulatory/Legislative Analyst, and Amend Salary Ranges 

Date: 12/13/2017 

 

 

RECOMMENDATION 

Adopt Resolution 2017-10 amending the organization chart to include the addition of the reclassified position 

of Manager of Regulatory and Legislative Affairs and amending salary ranges to reflect the 3% across-the-

board increase. 

 

BACKGROUND 

At the September 13, 2017 Board of Directors meeting, staff presented a proposed organization chart which 

included the reclassification of the Regulatory/Legislative Analyst positon to Manager of Regulatory and 

Legislative Affairs.  Staff also proposed a 3% across-the-board salary increase as part of the Recommended 

Fiscal Year 2017-18 Operating Budget. 

 

ANALYSIS & DISCUSSION 

The reclassification of the Regulatory/Legislative Analyst position to Manager of Regulatory and Legislative 

Affairs was based on the incumbent’s performance, the importance of this role to the success of Silicon Valley 

Clean Energy (SVCE) and the incremental duties the incumbent has assumed.  

 

The minimum and maximum salary ranges have been adjusted by 3% to reflect the across-the-board increase 

that was approved by the Board at the September 13, 2017 Board of Directors meeting. 

 

ATTACHMENTS 

1. Resolution 2017-10, Amending the Organization Chart, Job Classifications and Salary Schedule 

2. Job Classification Summary – Manager of Regulatory and Legislative Affairs 
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RESOLUTION NO. 2017-10 

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE SILICON VALLEY CLEAN 
ENERGY AUTHORITY AMENDING THE ORGANIZATION CHART, JOB 
CLASSIFICATIONS AND SALARY SCHEDULE 

WHEREAS, the Silicon Valley Clean Energy Authority (“Authority”) was formed on 
March 31, 2016 pursuant to a Joint Powers Agreement to study, promote, develop, 
conduct, operate, and manage energy programs in Santa Clara County; and  

WHEREAS, under Section 2.5.2 of the Joint Powers Agreement creating the 
Authority, the Authority has the power to employ agents and employees; and 

WHEREAS, Board of Directors adopted Resolution No. 2016-06 on August 10, 
2016 establishing an Organization Chart for the Authority and salary ranges for the 
established positions; and  

 WHEREAS, Board of Directors adopted Resolution No. 2017-07 on June 14, 2017 
amending the adopted Organization Chart to delete one Community Outreach Specialist 
and add one additional Account Services Representative. 

 NOW, THEREFORE, THE BOARD OF DIRECTORS OF THE SILICON VALLEY 
CLEAN ENERGY AUTHORITY DOES HEREBY RESOLVE, DETERMINE, AND ORDER 
AS FOLLOWS: 

Section 1. The Authority’s Organization Chart is amended to add the position of 
Manager of Regulatory & Legislative Affairs, remove the position of 
Regulatory/Legislative Analyst, and modify the salary ranges for all positions as shown 
below: 

Title Minimum Salary 
(Annual $) 

Maximum Salary 
(Annual $) 

Account Representative I 64,890 101,970 

Account Representative II 77,868 122,364 

Account Services Manager 103,824 163,152 

Administrative Analyst 77,868 122,364 

Administrative Assistant 51,912 81,576 

Board Clerk / Executive Assistant 95,172 149,556 

Community Outreach Manager 103,824 163,152 

Community Outreach Specialist 56,238 88,374 

Director of Administration & Finance 138,432 217,536 

Director of Marketing & Public Affairs 138,432 217,536 

Director of Power Resources 164,388 258,324 

Finance Manager 112,476 176,748 
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Title Minimum Salary 
(Annual $) 

Maximum Salary 
(Annual $) 

General Counsel  & Director of Government 
Affairs 

190,344 299,112 

Manager of Regulatory & Legislative Affairs 115,824 175,152 

Power Contracts & Compliance Manager 129,780 203,940 

Power Resource Planning & Programs Analyst 95,172 149,556 

 

Section 2. The positions to be hired between the adoption of this Resolution and 
June 30, 2018 shall be as shown in Attachment 1: SVCEA Organization Chart. 

Section 3. The Chief Executive Officer shall create and maintain as needed job 
descriptions for each classification. 

Section 4. The Chief Executive Officer is authorized to initiate recruitments. 

 

ADOPTED AND APPROVED this 13th day of December, 2017. 

 

   
Chair 

ATTEST: 

 
  
Clerk 

 

 

Attachment 1:  SVCEA Organization Chart  
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Staff Report – Item 1g 

 

To: Silicon Valley Clean Energy Board of Directors 

From: Donald Eckert, Interim CEO 

Item 1g: Information Technology Security Audit Update and Results 

Date: 12/13/2017 

 

BACKGROUND 

In November 2017, Silicon Valley Clean Energy engaged with TeamLogic IT to provide a security 
assessment of SVCE’s computer network, security policies and security practices. TeamLogic IT 
performed a business needs analysis that looked at the criticality of services, sensitivity of data, as well 
as current practices and procedures.  
 
In addition, a network vulnerability scan was performed which looked at a broad range of IT topics 
from a security perspective to identify possible weaknesses and areas of vulnerability. This scan was an 
extensive probe of all SVCE systems visible on the internal network, and as viewed from the Internet. 
The goal of this scan was to uncover known vulnerabilities in all of SVCE’s network systems. 
 
ANALYSIS & DISCUSSION 

This report is a high-level snapshot of a comprehensive IT security audit.  Detailed findings were not 

included in this report to preserve the integrity of SVCE’s security. 

 

Findings 
TeamLogic IT found several major areas of focus to improve the IT security at SVCE.  The audit results 
and recommendations will be discussed in two parts: (1) vulnerability and (2) security 
recommendations.  
 
Vulnerability 
External -A Qualys vulnerability scan was run against the public (Internet-facing) side of SVCE’s firewall. 
The vulnerability scan returned no significant findings on this interface, meaning SVCE’s firewall is most 
likely not sharing vulnerable services on its public (Internet) interface. 
 

Internal -The results of the first audit (10/06/2017) can be seen in the first two figures below. SVCE 
received an overall security score of 2.2 out of 5 (5 being the worst).  TeamLogic IT classified the score 
as a “good” score but identified several vulnerabilities which needed to be remediated. It is important 
to know that a “0” score is impossible to obtain, but SVCE is striving to get as close to 0 as possible. 
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SVCE focused on remediating the severity 5 and severity 4 items as these left SVCE the most 
vulnerable. Staff worked with product vendors to ensure that each vulnerability was addressed 
correctly.   
 
The final security scan that was ran on 12/4/2017 came back with a 1.8 score showing that the most 
severe vulnerabilities have been remediated. Three severity 4 vulnerabilities remain on the report.  
Since the last scan, one of the items has been remediated.  The last two 4’s will remain until the vendor 
has a solution. The remaining severity 3, severity 2 and severity 1 items will be addressed as fixes from 
the manufacturer become available. These items are currently at an allowable state as they allow 
minimal vulnerability opportunities.   
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