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December 2017 . . . 
•CPUC approval of ERRA forecast delayed until Jan 11, 2018

o Announced Friday, Dec 8 
o ERRA includes rates and PCIA

•PG&E pursuing March 1, 2018 gen rate changes

o Timing of PCIA change likely March or possibly earlier

•Next steps

o BOD review of general rate change scenarios and methodology, 
but delay SVCE rate decisions until Feb or March BOD meeting
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Developments to date . . . 
• SVCE rates originally set to be effective through 2018 unless 

exceptional market conditions warrant changes sooner

• As of August, projected 2018 PG&E gen rates by 1½%, PCIA by 16%

o SVCE 2018 rate reductions of ~6% required to save 1% v/v PG&E
o $14 million reduction in SVCE operating margin
o 2018 budget and two-step rate change process approved

• As of November, projected 2018 PG&E gen rates by 6%, PCIA by 14%

o SVCE 2017 rates would now average ~3% below PG&E in 2018
o Restores SVCE margin for 2018 to previously-planned levels
o However, level of savings v/v PG&E varies widely by type of customer

• BOD directed staff to develop multiple rate change scenarios, and 
plan for single rate change effective February 2018 
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(Set through
Dec 2018)

2018 SVCE Rate Scenario - General Case
- 6 % increase in PG&E Gen Rate
- 14% increase in PCIA rate 
- No change to SVCE rate required
- Savings v/v PG&E grows to 3%, but SVCE customer costs rise due to PCIA 3% savings

with SVCE v/v 
PG&E in 2018
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SVCE customers due to
2018 PCIA increase
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Rate Scenarios and Options
Rate Setting Scenario Description Options

1) Minimum of at least 
[x]% savings v/v PG&E 
in 2018

Maintain all SVCE generation rates at 2017 levels, except 
where necessary to maintain a minimum [x]% lower price 
differential versus PG&E, inclusive of PCIA

Min 1%

Min 2%

Min 3%

2) Absorb increase in 
PG&E’s PCIA for 2018

Lower all SVCE generation rates as necessary to absorb 
increase in PG&E PCIA rates for 2018 –thus keeping SVCE’s 
2018 generation rate plus PCIA equivalent to 2017

Absorb

3) Savings v/v PG&E of 
exactly [x]%  for all
rates in 2018

‘Peanut Butter’ approach whereby all 2018 SVCE generation 
rates inclusive of PCIA are set so that the cost the customer for 
SVCE service remains [x]% below PG&E for 2018 for all rate 
schedules 

All 1%

All 2%

All 3% 
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Key Rate Schedules

Rate Description Accounts
% of 
Accounts

% SVCE 
Load

Typical Gen +
PCIA Cost/mo (summer)

E1 Residential - Tiered 198,400 81% 33% $ 44

E-TOU Residential - Time of Use 7,600 3% 1% $ 35

EV-A Residential EV 5,000 2% 2% $ 97

A1 Small Commercial 17,700 7% 10% $ 150

A10 Medium Commercial 2,100 1% 15% $ 1,940

E19 Large Commercial 1,200 0.5% 25% $ 17,700

E20 Industrial 30 0.01% 10% $ 49,600

Source: SVCE 2017 data, all figures rounded/approximated for clarity.

example rates for scenario analysis
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. . . Scenario reviewed at 11/29 BOD meeting
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. . . Current Staff Recommendation
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Questions and Next Steps
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Bike to the 
Future: A High 
School E - Bike 
Competition
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Silicon Valley Clean Energy 
Presents:
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Why e -bikes?
�‡ Unique to other energy - related school 

competitions

�‡ Encourages the use of alternate 
transportation

o �$�O�L�J�Q�V���Z�L�W�K���6�9�&�(�¶�V���F�D�U�E�R�Q- free 
mission

�‡ Balance between design possibilities 
and challenges to overcome
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Meaningful Engagement
Providing SVCE the opportunity to provide: 

�‡ Valuable scholarship dollars

�‡ Creative yet challenging STEAM learning 
experience for students in our service 
area

�‡ Strategic partnerships with 
organizations & companies within our 
area
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Criteria for Judging

�‡ Aimed at emphasizing technical design over 
athleticism

o Acceleration
o Obstacle course
o Range
o Presentation

�‡ SVCE will provide the necessary materials and 
safety equipment
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Scholarship Award

Awarded on a per team basis in increments for 1 st , 2 nd , 
and 3 rd place
�‡ 1 st : $5,000
�‡ 2 nd : $3,500
�‡ 3 rd : $2,000

Item 5
PRESENTATION - REVISED





2017 Community 
Outreach Recap

SVCE Board of Directors Meeting
December 13, 2017
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Events & 
Presentations
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Outreach Presentations
�‡86 - Total Events
�‡34 - Member Community 

Presentations
�‡10 - Presentations hosted by 

Community Organizations
�‡16 - Presentations to business or 

trade groups (chambers, 
business associations or 
employers)

�‡26 - �)�D�U�P�H�U�¶�V���0�D�U�N�H�W�V�����6�X�P�P�H�U��
Concert series, Movies in the 
Park, Festivals and Special 
Events
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Community Events

Los Gatos Spring into Green
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Community Events

Gilroy Earth Day 5K
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Community Events

Los Altos Arts & Wine Festival
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Community Events 

EV Rally �± EV 
Charger Raffle 
Winners
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Media Reach & 
Impressions
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Earned Media

�‡40 Articles (print & 
online)

�‡7 �± Broadcast

�‡5 - Radio
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Earned Media
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Social Media Engagement

�‡Facebook

�‡Increased followers by 57%

�‡Twitter

�‡Increased followers by 41%

�‡Instagram

�‡New account �± 142 followers
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Social Media Engagement
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Ad Campaign
�‡Print �± Community Papers

�‡Circulation �± 125,924 ( per week )

�‡ Campbell Reporter, Cupertino Courier, Los 
Gatos Weekly, Saratoga News, Sunnyvale Sun

�‡ Gilroy Dispatch & Gilroy Life

�‡ Los Altos Town Crier

�‡ Morgan Hill Times & Morgan Hill Life

�‡ Mountain View Voice

�‡Online �± Google Display Ads & Social Media

�‡Impressions �± 4,716,899

�‡Clicks �± 134,213
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Ad Campaign
Campaign creative
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Website Traffic
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Ongoing & New 
Engagement Activities 
for 2018
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Employee Volunteering

�‡Peninsula Food Runners

�‡Future community impact and giving
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Cross -CCA Collaboration
�‡Led new CalCCA website 

development

�‡Coordinated messaging and 
outreach for Bay Area CCAs
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Community Events

�‡Earth Day 2018

�‡Community Festivals and Events

�‡�)�D�U�P�H�U�¶�V���0�D�U�N�H�W�V�����6�X�P�P�H�U���&�R�Q�F�H�U�W���6�H�U�L�H�V

�‡Milpitas enrollment

�‡County Energy Upgrade program

�‡Bike to the Future �± high school e -bike 
competition 
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Thank you
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