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Consent Calendar 

1a) Approve Minutes of the April 13, 2016, Board of 
Directors Meeting 
 
1b) Approve Administrative Services Agreement with 
the County of Santa Clara 
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2) Elect Chair and Vice Chair 

Recommendation: 

Elect the Chair and Vice Chair for the Board of 
Directors. 
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3) Appoint a Board Executive 
Committee 

Recommendation: 

Appoint an Executive Committee of the Board of 
Directors to provide policy, administrative, and 
operational oversight to the Silicon Valley Clean 
Energy Authority, to be comprised of the Chair, Vice 
Chair, and three additional Board members. 
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4) Adopt Amended Conflict of Interest 
Code 

Recommendation: 

Adopt the draft Resolution, adopting an amended 
Conflict of Interest Code. 
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5) Approve Employment Agreement 
with Chief Executive Officer 

Recommendation: 

Approve Ad-Hoc Committee Recommendation and 
Employment Agreement with Chief Executive Officer. 
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6) Authorize the CEO to Execute 
Agreements up to $25,000 

Recommendation: 

Authorize the CEO to Execute Agreements up to 
$25,000, provided that (1) the expenditures authorized 
by these agreements are consistent with the 
approved budget and (2) service agreements are 
reported at the Board’s next meeting.  
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Apr ‘16 May Jun Jul Aug Sep Oct Nov Dec Jan ‘17 Feb Mar Apr 

April 2016 
Launch JPA 

July 2016 
Implementation 

Plan to CPUC 

November 2016 
Finalize Energy 

Services Contracts 
 

Ramp up 
Operations 

January 2017 
Set Rates 
Notices Begin 

April 2017 
Launch!! 

Service Begins 

7) Presentation on Power Supply 
Procurement and Customer Phasing 
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Energy Services – Timeline 

May 2016 
•  Introductory Presentation 
June 2016 
•  Approve Initial Power Supply Goals 

•  Approve Customer Phasing Plan 
•  Approve Energy Services RFP 

July 2016 
•  Approve Board Ad Hoc for Energy Services Contracting 
November 2016 
•  Authorize Energy Services Contract Approval 

(Transaction Confirmation) 

•  Board discussion of 
today’s presentation 
will guide staff 
evaluation and 
recommendation for 
June.  

•  Board makes 
decisions in June 
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SVCE	
  Customer	
  Phasing	
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SVCE	
  Customer	
  Phasing	
  –	
  Timing/Pace	
  	
  
Presented	
  in	
  the	
  Technical	
  Study:	
  

•  25	
  month	
  rollout	
  –	
  3	
  Phases,	
  each	
  ~1/3	
  of	
  Customer	
  Load/Accounts	
  

For	
  Discussion:	
  
•  Super	
  Charged	
  –	
  7	
  Months	
  

•  Aggressive	
  –	
  13	
  Months	
  

•  Accelerated	
  –	
  19	
  Months	
  

•  Discussion	
  Elements:	
  
•  Preferred	
  pace	
  of	
  customer	
  phasing	
  

•  Approach	
  to	
  customer	
  categories	
  in	
  roll-­‐out	
  phases	
  

•  Default	
  program	
  offering	
  -­‐	
  %	
  RE,	
  %	
  GHG-­‐free	
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General	
  SVCE	
  Program	
  Assumptions	
  
•  85%	
  customer	
  participation	
  
•  5%	
  discount	
  from	
  current	
  PG&E	
  generation	
  rates,	
  net	
  of	
  exit	
  fees	
  (PCIA/
FFS)	
  

•  2.5%	
  annual	
  rate	
  escalation	
  beginning	
  2018	
  
•  50%	
  renewable	
  energy	
  content	
  (75%	
  PCC1/25%	
  PCC2)	
  
•  Voluntary	
  100%	
  renewable	
  energy	
  option	
  at	
  2%	
  participation	
  
•  35%	
  reduced	
  carbon	
  intensity	
  relative	
  to	
  PG&E	
  portfolio	
  
•  PG&E	
  rates	
  as	
  of	
  January	
  2016	
  
•  Energy	
  prices	
  as	
  of	
  April	
  2016	
  
•  Reserve	
  requirement	
  of	
  5%	
  of	
  annual	
  revenues	
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SVCE	
  Phasing:	
  Key	
  Considerations	
  

• Financing	
  and	
  working	
  capital	
  requirements	
  
• Operational	
  capabilities	
  
• Organizational	
  readiness	
  
• Potential	
  test	
  phase	
  
• Municipal	
  account	
  enrollment	
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DISCUSSION DRAFT 

Super	
  Charged	
  Scenario	
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Enrollment	
  Phasing	
  Assumptions	
  (SC)	
  
Phase	
   Composition	
   Date	
   Accounts	
  

Annual	
  
Energy	
  

Phase	
  1	
  
20%	
  of	
  residential	
  	
  
All	
  small	
  &	
  medium	
  
commercial	
  

April	
  2017	
  
37,600	
  residential	
  
18,700	
  non-­‐residential	
   1,100	
  GWh	
  

Phase	
  2	
  
35%	
  of	
  residential	
  
All	
  large	
  commercial	
   July	
  2017	
  

65,900	
  residential	
  
1,000	
  non-­‐residential	
   1,100	
  GWh	
  

Phase	
  3	
  

45%	
  of	
  residential	
  
All	
  industrial,	
  
agricultural,	
  and	
  
street	
  lighting	
  

October	
  2017	
  
84,600	
  residential	
  
2,230	
  non-­‐residential	
   1,200	
  GWh	
  

Total	
   210,030	
   3,400	
  GWh	
  

DISCUSSION DRAFT 
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Financing	
  (SC)	
  
•  $2.05	
  million	
  pledged	
  for	
  startup	
  funding	
  
•  $8.3	
  million	
  credit	
  facility	
  to	
  cover	
  operational	
  cash	
  flow	
  and	
  power	
  
purchase	
  collateral	
  
•  $5.1	
  million	
  January	
  2017	
  
•  $3.2	
  million	
  June	
  2017	
  

•  Power	
  contracts	
  collateralized	
  by	
  grant	
  of	
  security	
  interest	
  in	
  SVCEA	
  
revenues	
  and	
  dedicated	
  cash	
  reserves	
  

•  Assumes	
  60-­‐day	
  payment	
  terms	
  for	
  power	
  supply	
  ($16	
  million	
  credit)	
  
•  4	
  year	
  startup	
  loan	
  repayment	
  
•  5	
  year	
  credit	
  facility	
  repayment	
  

DISCUSSION DRAFT 
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Projected	
  Operating	
  Results	
  (SC)	
  

•  Program	
  surpluses	
  can	
  be	
  used	
  to	
  build	
  financial	
  reserves,	
  fund	
  various	
  
local	
  programs,	
  and/or	
  allow	
  for	
  reduced	
  customer	
  rates.	
  	
  

DISCUSSION DRAFT 

CATEGORY 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 TOTAL

I.  REVENUES  FROM  OPERATIONS  ($)
        ELECTRIC  SALES  REVENUE -­‐‑                                     117,208,721           247,238,115           254,668,886           262,323,423           270,208,466           278,330,959           286,698,054           295,317,119           304,195,746           2,316,189,489          
        LESS  UNCOLLECTIBLE  ACCOUNTS -­‐‑                                     (584,477)                     (1,232,752)               (1,269,889)               (1,308,144)               (1,347,552)               (1,388,147)               (1,429,965)               (1,473,043)               (1,517,418)               (11,551,389)                  
TOTAL  REVENUES -­‐‑                                     116,624,244           246,005,363           253,398,997           261,015,279           268,860,914           276,942,811           285,268,088           293,844,076           302,678,327           2,304,638,099          

II.  COST  OF  OPERATIONS  ($)
    (A)  OPERATIONS  AND  ADMINISTRATIVE  (O&A)
                STAFFING  &  PROFESSIONAL  SERVICES 1,213,000                 3,230,338                 4,869,531                 5,015,617                 5,166,085                 5,321,068                 5,480,700                 5,645,121                 5,814,475                 5,988,909                 47,744,844                    
                MARKETING 250,000                       2,439,588                 1,776,976                 1,832,880                 1,890,553                 1,950,050                 2,011,430                 2,074,753                 2,140,080                 2,207,475                 18,573,786                    
                DATA  MANAGEMENT  SERVICES -­‐‑                                     1,343,813                 2,913,152                 2,927,718                 2,942,356                 2,957,068                 2,971,853                 2,986,713                 3,001,646                 3,016,654                 25,060,973                    
                IOU  FEES  (INCLUDING  BILLING) -­‐‑                                     559,709                       1,217,950                 1,260,761                 1,305,077                 1,350,951                 1,398,437                 1,447,592                 1,498,474                 1,551,146                 11,590,097                    
                OTHER  ADMINISTRATIVE  &  GENERAL 140,250                       666,594                       928,288                       956,136                       984,820                       1,014,365                 1,044,796                 1,076,140                 1,108,424                 1,141,677                 11,448,620                    
                ENERGY  PROGRAMS -­‐‑                                     1,545,000                 3,182,700                 3,278,181                 3,376,526                 3,477,822                 3,582,157                 3,689,622                 3,800,310                 3,914,320                 29,846,638                    
                SUBTOTAL  O&A 1,603,250                 9,785,042                 14,888,597             15,271,294             15,665,419             16,071,324             16,489,373             16,919,939             17,363,409             17,820,180             141,877,826                

    (B)  COST  OF  ENERGY -­‐‑                                     87,018,553             194,211,684           199,816,542           210,072,872           218,064,336           226,383,647           235,044,109           244,059,556           253,444,374           1,868,115,673          

    (C)  OPERATING  RESERVE -­‐‑                                     5,860,436                 12,361,906             12,733,444             13,116,171             13,510,423             13,916,548             14,334,903             14,765,856             15,209,787             115,809,474                

    (D)  DEBT  SERVICE -­‐‑                                     1,687,481                 2,641,840                 2,641,840                 1,789,682                 1,789,682                 528,280                       -­‐‑                                     -­‐‑                                     -­‐‑                                     11,078,804                    

    (E)  DEPOSITS  AND  OTHER  USES -­‐‑                                     -­‐‑                                     -­‐‑                                     -­‐‑                                     -­‐‑                                     -­‐‑                                     -­‐‑                                     -­‐‑                                     -­‐‑                                     -­‐‑                                     -­‐‑                                            

    TOTAL  COST  OF  OPERATION 1,603,250                 104,351,512           224,104,027           230,463,120           240,644,143           249,435,765           257,317,847           266,298,951           276,188,821           286,474,341           2,136,881,777          

CCA  PROGRAM  SURPLUS/(DEFICIT) (1,603,250)               12,272,731             21,901,336             22,935,877             20,371,136             19,425,149             19,624,964             18,969,137             17,655,255             16,203,986             167,756,322                

Silicon  Valley  Clean  Energy

(January  2016  through  December  2025)
Summary  of  CCA  Program  Startup  and  Phase-­‐‑In
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Projected	
  Cash	
  Flows	
  (SC)	
  

DISCUSSION DRAFT 
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DISCUSSION DRAFT 

Aggressive	
  Scenario	
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Enrollment	
  Phasing	
  Assumptions	
  (Ag)	
  
Phase	
   Composition	
   Date	
   Accounts	
  

Annual	
  
Energy	
  

Phase	
  1	
  
20%	
  of	
  residential	
  	
  
All	
  small	
  &	
  medium	
  
commercial	
  

April	
  2017	
  
37,600	
  residential	
  
18,700	
  non-­‐residential	
   1,100	
  GWh	
  

Phase	
  2	
  
35%	
  of	
  residential	
  
All	
  large	
  commercial	
   October	
  2017	
  

65,900	
  residential	
  
1,000	
  non-­‐residential	
   1,100	
  GWh	
  

Phase	
  3	
  

45%	
  of	
  residential	
  
All	
  industrial,	
  
agricultural,	
  and	
  
street	
  lighting	
  

April	
  2018	
  
84,600	
  residential	
  
2,230	
  non-­‐residential	
   1,200	
  GWh	
  

Total	
   210,030	
   3,400	
  GWh	
  

DISCUSSION DRAFT 
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Financing	
  (Ag)	
  
•  $2.05	
  million	
  pledged	
  for	
  startup	
  funding	
  
•  $11.5	
  million	
  credit	
  facility	
  to	
  cover	
  operational	
  cash	
  flow	
  and	
  power	
  
purchase	
  collateral	
  
•  $5.6	
  million	
  January	
  2017	
  
•  $5.9	
  million	
  September	
  2017	
  

•  Power	
  contracts	
  collateralized	
  by	
  grant	
  of	
  security	
  interest	
  in	
  SVCEA	
  
revenues	
  and	
  dedicated	
  cash	
  reserves	
  

•  Assumes	
  60-­‐day	
  payment	
  terms	
  for	
  power	
  supply	
  ($20	
  million	
  credit)	
  
•  4	
  year	
  startup	
  loan	
  repayment	
  
•  5	
  year	
  credit	
  facility	
  repayment	
  

DISCUSSION DRAFT 
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Projected	
  Operating	
  Results	
  (Ag)	
  

•  Program	
  surpluses	
  can	
  be	
  used	
  to	
  build	
  financial	
  reserves,	
  fund	
  various	
  
local	
  programs,	
  and/or	
  allow	
  for	
  reduced	
  customer	
  rates.	
  	
  

DISCUSSION DRAFT 

CATEGORY 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 TOTAL

I.  REVENUES  FROM  OPERATIONS  ($)
        ELECTRIC  SALES  REVENUE -­‐‑                                     77,000,849             227,475,494           254,668,886           262,323,423           270,208,466           278,330,959           286,698,054           295,317,119           304,195,746           2,256,218,996          
        LESS  UNCOLLECTIBLE  ACCOUNTS -­‐‑                                     (383,987)                     (1,134,286)               (1,269,889)               (1,308,144)               (1,347,552)               (1,388,147)               (1,429,965)               (1,473,043)               (1,517,418)               (11,252,433)                  
TOTAL  REVENUES -­‐‑                                     76,616,862             226,341,208           253,398,997           261,015,279           268,860,914           276,942,811           285,268,088           293,844,076           302,678,327           2,244,966,563          

II.  COST  OF  OPERATIONS  ($)
    (A)  OPERATIONS  AND  ADMINISTRATIVE  (O&A)
                STAFFING  &  PROFESSIONAL  SERVICES 1,213,000                 2,747,525                 4,372,234                 5,015,617                 5,166,085                 5,321,068                 5,480,700                 5,645,121                 5,814,475                 5,988,909                 46,764,734                    
                MARKETING 250,000                       2,129,041                 2,103,155                 1,832,880                 1,890,553                 1,950,050                 2,011,430                 2,074,753                 2,140,080                 2,207,475                 18,589,418                    
                DATA  MANAGEMENT  SERVICES -­‐‑                                     813,399                       2,611,886                 2,927,718                 2,942,356                 2,957,068                 2,971,853                 2,986,713                 3,001,646                 3,016,654                 24,229,293                    
                IOU  FEES  (INCLUDING  BILLING) -­‐‑                                     339,661                       1,096,885                 1,260,761                 1,305,077                 1,350,951                 1,398,437                 1,447,592                 1,498,474                 1,551,146                 11,248,985                    
                OTHER  ADMINISTRATIVE  &  GENERAL 140,250                       610,266                       870,270                       956,136                       984,820                       1,014,365                 1,044,796                 1,076,140                 1,108,424                 1,141,677                 8,947,142                        
                ENERGY  PROGRAMS -­‐‑                                     1,158,750                 2,784,863                 3,278,181                 3,376,526                 3,477,822                 3,582,157                 3,689,622                 3,800,310                 3,914,320                 29,062,550                    
                SUBTOTAL  O&A 1,603,250                 7,798,642                 13,839,292             15,271,294             15,665,419             16,071,324             16,489,373             16,919,939             17,363,409             17,820,180             138,842,123                

    (B)  COST  OF  ENERGY -­‐‑                                     56,514,326             174,647,177           199,816,542           210,072,872           218,064,336           226,383,647           235,044,109           244,059,556           253,444,374           1,818,046,938          

    (C)  OPERATING  RESERVE -­‐‑                                     3,850,042                 11,373,775             12,733,444             13,116,171             13,510,423             13,916,548             14,334,903             14,765,856             15,209,787             112,810,950                

    (D)  DEBT  SERVICE -­‐‑                                     1,734,293                 3,299,679                 3,299,679                 2,479,679                 2,479,679                 1,155,387                 -­‐‑                                     -­‐‑                                     -­‐‑                                     14,448,397                    

    (E)  DEPOSITS  AND  OTHER  USES -­‐‑                                     -­‐‑                                     -­‐‑                                     -­‐‑                                     -­‐‑                                     -­‐‑                                     -­‐‑                                     -­‐‑                                     -­‐‑                                     -­‐‑                                     -­‐‑                                            

    TOTAL  COST  OF  OPERATION 1,603,250                 69,897,304             203,159,923           231,120,959           241,334,141           250,125,762           257,944,955           266,298,951           276,188,821           286,474,341           2,084,148,407          

CCA  PROGRAM  SURPLUS/(DEFICIT) (1,603,250)               6,719,558                 23,181,285             22,278,038             19,681,138             18,735,151             18,997,857             18,969,137             17,655,255             16,203,986             160,818,156                

Silicon  Valley  Clean  Energy

(January  2016  through  December  2025)
Summary  of  CCA  Program  Startup  and  Phase-­‐‑In
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  Cash	
  Flows	
  (Ag)	
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DISCUSSION DRAFT 

Accelerated	
  Scenario	
  



25 

Enrollment	
  Phasing	
  Assumptions	
  (Ac)	
  
Phase	
   Composition	
   Date	
   Accounts	
  

Annual	
  
Energy	
  

Phase	
  1	
  
20%	
  of	
  residential	
  	
  
All	
  small	
  &	
  medium	
  
commercial	
  

April	
  2017	
  
37,600	
  residential	
  
18,700	
  non-­‐residential	
   1,100	
  GWh	
  

Phase	
  2	
  
35%	
  of	
  residential	
  
All	
  large	
  
commercial	
  

April	
  2018	
  
65,900	
  residential	
  
1,000	
  non-­‐residential	
   1,100	
  GWh	
  

Phase	
  3	
  

45%	
  of	
  residential	
  
All	
  industrial,	
  
agricultural,	
  and	
  
street	
  lighting	
  

October	
  2018	
  
84,600	
  residential	
  
2,230	
  non-­‐residential	
   1,200	
  GWh	
  

Total	
   210,030	
   3,400	
  GWh	
  

DISCUSSION DRAFT 
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Financing	
  (Ac)	
  
•  $2.05	
  million	
  pledged	
  for	
  startup	
  funding	
  
•  $5.6	
  million	
  credit	
  facility	
  to	
  cover	
  operational	
  cash	
  flow	
  and	
  
power	
  purchase	
  collateral	
  
•  $5.6	
  million	
  January	
  2017	
  

•  Power	
  contracts	
  collateralized	
  by	
  grant	
  of	
  security	
  interest	
  in	
  
SVCEA	
  revenues	
  and	
  dedicated	
  cash	
  reserves	
  

• Assumes	
  60-­‐day	
  payment	
  terms	
  for	
  power	
  supply	
  ($9	
  million	
  
credit)	
  

•  4	
  year	
  startup	
  loan	
  repayment	
  
•  5	
  year	
  credit	
  facility	
  repayment	
  

DISCUSSION DRAFT 
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Projected	
  Operating	
  Results	
  (Ac)	
  

•  Program	
  surpluses	
  can	
  be	
  used	
  to	
  build	
  financial	
  reserves,	
  fund	
  various	
  
local	
  programs,	
  and/or	
  allow	
  for	
  reduced	
  customer	
  rates.	
  	
  

DISCUSSION DRAFT 

CATEGORY 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 TOTAL

I.  REVENUES  FROM  OPERATIONS  ($)
        ELECTRIC  SALES  REVENUE -­‐‑                                     62,544,704             161,231,965           254,668,886           262,323,423           270,208,466           278,330,959           286,698,054           295,317,119           304,195,746           2,175,519,321          
        LESS  UNCOLLECTIBLE  ACCOUNTS -­‐‑                                     (311,932)                     (804,014)                     (1,269,889)               (1,308,144)               (1,347,552)               (1,388,147)               (1,429,965)               (1,473,043)               (1,517,418)               (10,850,106)                  
TOTAL  REVENUES -­‐‑                                     62,232,771             160,427,951           253,398,997           261,015,279           268,860,914           276,942,811           285,268,088           293,844,076           302,678,327           2,164,669,215          

II.  COST  OF  OPERATIONS  ($)
    (A)  OPERATIONS  AND  ADMINISTRATIVE  (O&A)
                STAFFING  &  PROFESSIONAL  SERVICES 1,213,000                 2,747,525                 3,377,640                 5,015,617                 5,166,085                 5,321,068                 5,480,700                 5,645,121                 5,814,475                 5,988,909                 45,770,140                    
                MARKETING 250,000                       1,891,586                 2,316,695                 1,832,880                 1,890,553                 1,950,050                 2,011,430                 2,074,753                 2,140,080                 2,207,475                 18,565,503                    
                DATA  MANAGEMENT  SERVICES -­‐‑                                     582,751                       1,777,555                 2,927,718                 2,942,356                 2,957,068                 2,971,853                 2,986,713                 3,001,646                 3,016,654                 23,164,314                    
                IOU  FEES  (INCLUDING  BILLING) -­‐‑                                     241,292                       752,952                       1,260,761                 1,305,077                 1,350,951                 1,398,437                 1,447,592                 1,498,474                 1,551,146                 10,806,682                    
                OTHER  ADMINISTRATIVE  &  GENERAL 140,250                       610,266                       754,234                       956,136                       984,820                       1,014,365                 1,044,796                 1,076,140                 1,108,424                 1,141,677                 11,218,238                    
                ENERGY  PROGRAMS -­‐‑                                     1,158,750                 1,989,188                 3,278,181                 3,376,526                 3,477,822                 3,582,157                 3,689,622                 3,800,310                 3,914,320                 28,266,875                    
                SUBTOTAL  O&A 1,603,250                 7,232,170                 10,968,263             15,271,294             15,665,419             16,071,324             16,489,373             16,919,939             17,363,409             17,820,180             135,404,621                

    (B)  COST  OF  ENERGY -­‐‑                                     43,985,183             121,208,977           199,816,542           210,072,872           218,064,336           226,383,647           235,044,109           244,059,556           253,444,374           1,752,079,595          

    (C)  OPERATING  RESERVE -­‐‑                                     3,127,235                 8,061,598                 12,733,444             13,116,171             13,510,423             13,916,548             14,334,903             14,765,856             15,209,787             108,775,966                

    (D)  DEBT  SERVICE -­‐‑                                     1,416,247                 2,027,496                 2,027,496                 1,207,496                 1,207,496                 201,249                       -­‐‑                                     -­‐‑                                     -­‐‑                                     8,087,480                        

    (E)  DEPOSITS  AND  OTHER  USES -­‐‑                                     -­‐‑                                     -­‐‑                                     -­‐‑                                     -­‐‑                                     -­‐‑                                     -­‐‑                                     -­‐‑                                     -­‐‑                                     -­‐‑                                     -­‐‑                                            

    TOTAL  COST  OF  OPERATION 1,603,250                 55,760,834             142,266,334           229,848,776           240,061,957           248,853,579           256,990,817           266,298,951           276,188,821           286,474,341           2,004,347,662          

CCA  PROGRAM  SURPLUS/(DEFICIT) (1,603,250)               6,471,937                 18,161,616             23,550,221             20,953,321             20,007,335             19,951,994             18,969,137             17,655,255             16,203,986             160,321,554                

Silicon  Valley  Clean  Energy

(January  2016  through  December  2025)
Summary  of  CCA  Program  Startup  and  Phase-­‐‑In
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Summary	
  of	
  Draft	
  Results	
  

Phasing Strategy Timeframe Minimum Credit 
Facility 

Additional Credit?  
(w/o 60-day Power  

Supply Term) 

Super Charged 7 Months $8.3 M $16 M 

Aggressive 13 Months $11.5 M $20 M 

Accelerated 19 Months $5.6 M $9 M 
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Phase-­‐In	
  Discussion	
  
•  Preferred	
  pace	
  of	
  customer	
  phasing	
  

•  Approach	
  for	
  incorporating	
  specific	
  customer	
  rate	
  groups	
  during	
  
each	
  phase	
  

•  Default	
  program	
  offering	
  -­‐	
  %	
  RE,	
  %	
  GHG-­‐free	
  

•  Other	
  

	
  

Staff	
  will	
  return	
  in	
  June	
  with	
  recommendations	
  for	
  Board	
  
approval	
  

•  Impacts	
  analysis:	
  capital	
  requirements,	
  organizational	
  impacts	
  and	
  
general	
  operational	
  needs	
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SVCE	
  Request	
  for	
  Proposals	
  for	
  	
  
Energy	
  Products	
  and	
  Services	
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RFP	
  Overview	
  
The	
  RFP	
  is:	
  

•  SVCE’s	
  inaugural	
  power	
  supply	
  solicitation…	
  with	
  many	
  more	
  to	
  follow	
  

•  Intended	
  to	
  identify	
  qualified	
  suppliers	
  of	
  the	
  energy	
  products	
  and	
  services	
  that	
  
will	
  support	
  Phase	
  1	
  operation	
  

•  Part	
  of	
  a	
  process	
  that	
  may	
  result	
  in	
  the	
  execution	
  of	
  one	
  or	
  more	
  supply	
  
agreements	
  

•  Additional	
  solicitations/contracts	
  will	
  be	
  necessary	
  to	
  serve	
  subsequent	
  phases	
  
and	
  evolving	
  resource	
  preferences	
  

The	
  RFP	
  is	
  NOT:	
  
•  A	
  contract	
  for	
  the	
  development	
  of	
  ancillary	
  programs	
  and	
  services	
  such	
  as	
  
energy	
  efficiency,	
  demand	
  response,	
  feed-­‐in-­‐tariff,	
  and	
  net	
  energy	
  metering	
  

•  The	
  end	
  all,	
  be	
  all	
  for	
  SVCE’s	
  portfolio	
  composition	
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Requested	
  Products	
  and	
  Services	
  
Shaped	
  Conventional	
  Energy:	
  

•  Electric	
  energy	
  generally	
  delivered	
  to	
  the	
  SVCE	
  service	
  area	
  	
  

•  Hourly	
  deliveries	
  (shape)	
  align	
  with	
  projected	
  energy	
  use	
  of	
  SVCE’s	
  
prospective	
  Phase	
  1	
  customers	
  

•  Hourly	
  shape	
  based	
  on	
  historic	
  usage	
  data	
  from	
  PG&E	
  

•  Conventional	
  electric	
  energy	
  predominantly	
  generated	
  through	
  the	
  
combustion	
  of	
  natural	
  gas	
  (the	
  most	
  commonly	
  used	
  conventional	
  fuel	
  
source	
  in	
  California)	
  

•  Requested	
  pricing	
  specification:	
  $/MWh.	
  Example:	
  $45/MWh	
  (shaped	
  
energy	
  price)	
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Requested	
  Products	
  and	
  Services	
  (cont.)	
  
Renewable	
  Energy:	
  

•  Electric	
  energy	
  generated	
  by	
  RPS-­‐eligible	
  renewable	
  resources	
  located	
  within	
  or	
  
delivering	
  power	
  to	
  the	
  state	
  of	
  California	
  (“bucket	
  1”	
  and	
  “bucket	
  2”)	
  

•  Commonly	
  available	
  renewable	
  fuel	
  sources	
  include,	
  but	
  are	
  not	
  limited	
  to:	
  
photovoltaic	
  solar,	
  wind,	
  small	
  hydroelectric,	
  geothermal,	
  and	
  biogas	
  technologies	
  

•  Requested	
  volumes	
  will	
  be	
  sufficient	
  to	
  support	
  the	
  proportion	
  of	
  renewable	
  energy	
  
included	
  within	
  SVCE’s	
  initial	
  default	
  resource	
  mix	
  (for	
  example,	
  50%	
  renewable	
  
energy;	
  with	
  additional	
  volumes	
  included	
  to	
  accommodate	
  projected	
  100%	
  renewable	
  
program	
  participation)	
  

•  Requested	
  pricing	
  specification:	
  $/MWh	
  premium	
  on	
  top	
  of	
  proposed	
  shaped	
  energy	
  
price.	
  	
  Example:	
  $45/MWh	
  (shaped	
  energy	
  price)	
  +	
  $20/MWh	
  (Bucket	
  1	
  renewable	
  
premium)	
  =	
  $65/MWh	
  

•  General	
  rule	
  of	
  thumb:	
  a	
  1%	
  increase	
  in	
  total	
  renewable	
  energy	
  content	
  (following	
  full	
  
SVCE	
  customer	
  rollout)	
  will	
  generally	
  increase	
  costs	
  by	
  $500,000	
  to	
  $1	
  million.	
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Requested	
  Products	
  and	
  Services	
  (cont.)	
  
Carbon-­‐Free	
  Energy:	
  

•  Electric	
  energy	
  generated	
  by	
  large	
  hydroelectric	
  facilities	
  (greater	
  than	
  30	
  
MW)	
  	
  

•  Large	
  hydroelectric	
  facilities	
  must	
  be	
  located	
  in	
  or	
  deliver	
  electric	
  power	
  to	
  
the	
  state	
  of	
  California	
  

•  Addition	
  of	
  carbon-­‐free	
  energy	
  will	
  allow	
  SVCE	
  to	
  achieve	
  its	
  GHG	
  emissions	
  
reduction	
  objectives	
  
•  Carbon-­‐free	
  energy	
  will	
  supplement	
  requested	
  renewable	
  energy	
  volumes	
  

•  SVCE	
  customer	
  phasing	
  analysis	
  assumed	
  75%	
  carbon-­‐free	
  content	
  at	
  launch	
  

•  Requested	
  pricing	
  specification:	
  $/MWh	
  premium	
  on	
  top	
  of	
  proposed	
  shaped	
  
energy	
  price.	
  Example:	
  $45/MWh	
  (shaped	
  energy	
  price)	
  +	
  $2/MWh	
  (Carbon-­‐
Free	
  premium)	
  =	
  $47/MWh	
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Requested	
  Products	
  and	
  Services	
  (cont.)	
  
Resource	
  Adequacy	
  Capacity	
  (“RA”):	
  

•  Purpose:	
  ensure	
  the	
  availability	
  of	
  sufficient	
  generating	
  capacity,	
  including	
  
reserves,	
  for	
  purposes	
  of	
  promoting	
  grid	
  reliability	
  when	
  contingencies	
  occur	
  

•  Monthly	
  compliance	
  requirements	
  administered	
  by	
  the	
  CPUC	
  and	
  CEC	
  to	
  
ensure	
  that	
  monthly	
  peak	
  demand	
  periods	
  can	
  be	
  met	
  by	
  available	
  resources	
  

•  Ensures	
  that	
  SVCE	
  is	
  contracted	
  with	
  specific	
  generators	
  sufficient	
  to	
  supply	
  
115%	
  of	
  PCE’s	
  estimated	
  monthly	
  peak	
  demand	
  (highest	
  hourly	
  usage)	
  

•  RA	
  is	
  typically	
  contracted	
  over	
  a	
  twelve	
  month	
  period	
  to	
  align	
  with	
  the	
  
regulatory	
  compliance	
  cycle	
  

•  Annual	
  and	
  monthly	
  compliance	
  obligations	
  with	
  the	
  CPUC	
  and	
  CEC	
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Requested	
  Products	
  and	
  Services	
  (cont.)	
  
Scheduling	
  Coordinator	
  Services	
  (“SC	
  Services”):	
  

•  SC	
  serves	
  as	
  the	
  operational	
  interface	
  between	
  SVCE	
  and	
  the	
  California	
  
Independent	
  System	
  Operator	
  (“CAISO”)	
  

•  CAISO	
  is	
  responsible	
  for	
  balancing	
  supply	
  and	
  demand	
  across	
  most	
  of	
  California	
  

•  SC	
  forecasts	
  and	
  schedules	
  daily/hourly	
  SVCE	
  customer	
  usage	
  with	
  the	
  
CAISO	
  

•  Manages	
  one	
  of	
  SVCE’s	
  risk	
  mitigation	
  instruments	
  know	
  as	
  Congestion	
  
Revenue	
  Rights	
  (“CRRs”)	
  

•  Performs	
  all	
  SVCE-­‐specific	
  financial	
  
settlements	
  with	
  the	
  CAISO	
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Proposed	
  RFP	
  Timeline	
  

EVENT	
   DATE	
  
Release	
  Request	
  for	
  Proposals	
   June	
  2016	
  
Respond	
  to	
  Questions	
  from	
  Respondents	
   Late	
  June	
  2016	
  
Receive	
  Proposals	
  -­‐	
  Deadline	
   Early/Mid	
  July	
  2016	
  
Supplier	
  Interviews	
  (select	
  respondents)	
   Mid/Late	
  July	
  2016	
  
Short-­‐List	
  Notification	
   Early	
  August	
  2016	
  
Commence	
  Contract	
  Negotiations	
   Mid-­‐August	
  2016	
  
Execution	
  of	
  Master	
  Agreement(s)	
   Early	
  October	
  2016	
  
Best	
  and	
  Final	
  Pricing	
  Provided	
  by	
  Short-­‐Listed	
  Supplier(s)	
   November	
  2016	
  
Execution	
  of	
  Transaction	
  Confirmation(s)	
   November	
  2016	
  

•  Timeline	
  is	
  paced	
  to	
  prepare	
  for	
  April	
  2017	
  service	
  commencement	
  

•  Pricing	
  “refreshes”	
  may	
  be	
  requested	
  throughout	
  contract	
  negotiations	
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8) SVCEA Financing and RFP 
Credit and Financing Plan Overview 

Financing plan and process is being lead by the City of 
Mountain View on behalf of SVCEA. 
	
  

Tonight’s Recommendation:  
	
  

1.  Provide feedback and direction on SVCEA 
financing approach, timing, and credit options 

2.  Authorize the City of Mountain View to finalize and 
release an RFP for SVCEA banking and credit 
services.  
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Credit and RFP Overview 

•  SVCEA will need ~ $10,000,000 - $15,000,000 (+/-) to cover 
SVCEA working capital and power supply purchase for initial 
phases of the program 

•  Final credit level will become clear once customer phasing 
and operating budget is finalized  

•  Purpose of the RFP is to identify potential banking partners and 
gain information on loan options, rates and terms 

•  The RFP covers general banking services (i.e. checking 
account, deposit and disbursements, etc.) as well as potential 
credit needs via a line of credit, term loan or both.  
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SVCEA Credit Elements 
A)  Line of Credit and/or Term Loan 

A)  Pre-revenue, short term credit facility estimated @ 2.5%-4.0% interest 
depending on type and level of credit; term length and interest rate TBD 

B)  May be bank financed, municipally/county financed by interested 
member agencies, and/or some combination of both  

C)  Depending on rates and terms, SVCEA may start with a short-term line of 
credit and revert to a term loan or consider a combination of both  

B)  Credit Guaranty Requirement 
A)  Mitigates risk associated with pre-revenue credit needs 

B)  Proposal to share this obligation among all member agencies on a pro-
rata basis based on load size  

C)  Credit guaranty is determined as a percentage of the total credit line 
and is released when SVCEA is revenue positive and operationally stable 
(generally within a few years of program launch) 

D)  Financing team is currently researching guaranty approaches (i.e. cash 
collateral or letters of credit)  
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Next Steps & Timeline 
May/June 2016 
•  May 20 – Issue Banking and Credit RFP 

•  June 6 – Bidders workshop 

•  First 2 weeks of June – schedule meeting with CMs and 
Finance Directors to discuss member loan option and guaranty 
requirement 

 

July/August 2016 
•  July 5 – Bank proposals due 

•  July 27 or 28 – Meeting with CM’s and finance directors re: 
terms of possible member loans  

•  August 1-3 – Bank short list interviews 

•  August – member guaranty and financing negotiations 
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Next Steps & Timeline (cont) 
September- November 2016 
 

•  September 14 - City council and BOS deadline to 
approve credit guaranty and, if applicable, municipal/
county loan 

•  End Sept – Final bank negotiations 

•  October 12 – SVCEA Board to approve bank contract 
and credit package 

•  November – Banking services established; credit 
becomes available 
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Questions/Comments 

Recommendation:  
	
  

1.  Provide feedback and direction on SVCEA 
financing approach, timing, and credit options 

2.  Authorize the City of Mountain View to finalize and 
release an RFP for SVCEA banking and credit 
services.  
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Thank you! 

If you have future questions, please contact: 

 

Patty Kong,  
Finance and Administrative Services Director 
City of Mountain View 
(650) 903-6006 
patty.kong@mountainview.gov 
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9) Communications and Operations 
Update 

Communications 

I.  Community Leaders Workshop 

II.  Survey 

III.  Website Update and Translation 

IV.  Next Steps for Communications 

Operations 

I.  Financial Update 

II.  Work Plan Update – July Meeting 
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Community Leaders’ Key Actions 

Show-up 

Share 

Showcase 

ü Attend a Board of Directors’ Meeting 
ü Encourage your networks to attend SVCE 

events  
 

ü Share information in your circles 
ü Join us on Facebook and Twitter 
 
ü  Table and/or distribute information 
ü Host a community meeting or presentation 

•  Community Leaders’ Workshop held on April 18 
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SVCE Resident Survey 

•  Collaboration with MIG and Godbe Research 

•  15-20 minutes, 600-800 residents across all 
participating cities 

•  Interview Type: online, landline and cell phone 

•  Voter file information 

§  Public records from  the Registrar of Voters in the County of 
Santa Clara.  
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SVCE  Resident Survey 
Timeline  

§  May: Survey development and pre-test 

§  End of May-Beginning of June:  distribute survey/data collection 

§  June-mid July: Data processing and report development 

§  July BOD meeting: Presentation on survey results 

Data collection  

§  By city/unincorporated area, person responsible for paying 
electric bill, renter/owner,  

§  Willingness to pay (35%-50% renewable and 100% renewable)  

§  Knowledge of SVCE  

§  Knowledge/interest in climate change and current sustainable 
behavior 
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Website 

•  Addition of Google Translate  
§  Chinese ( both Mandarin and Cantonese) , Spanish, Tagalog, 

Vietnamese 

•   Events 
§  Adding all speaking engagements, tabling etc.  

•  Get Involved  
§  Community Leaders Guide and information 

§  Sign-up by Email 
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Up Next 

•  SVCE Video: currently reviewing and updating 

•  Brand Development: update logo and materials for 
SVCEA 

•  Small and Medium Business Outreach:  working with  
local Chambers of Commerce 

•  Large Business Outreach: scheduling three 
workshops in June 
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Operations Update 

Financial 

•  All Initial Cost Contributions received 

•  Checking account established 

Administration 

•  Agreements approved at April meeting executed 

•  Office space set up in progress – 2 spaces at 
Sunnyvale Office Center 

•  Cupertino working on payroll and related functions 
for CEO position 
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Work  
Plan  
Update 
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Thank you 


