
  

 

Page 1 of 2 
 

Pursuant to the Americans with Disabilities Act, if you need special assistance in this meeting, please contact the Clerk for the Authority 
at (408) 730-7483.  Notification 48 hours prior to the meeting will enable the Authority to make reasonable arrangements to ensure 
accessibility to this meeting. (28 CFR 35.105 ADA Title II). 

Rod Sinks, Chair 

City of Cupertino 

Rob Rennie, Vice Chair 

Town of Los Gatos 

Liz Gibbons 

City of Campbell 

Daniel Harney 

City of Gilroy 

Jeannie Bruins 
City of Los Altos 

John Harpootlian 

Town of Los Altos Hills 

Burton Craig 

City of Monte Sereno 

Steve Tate 

City of Morgan Hill 

John McAlister 

City of Mountain View 

Joe Simitian 
County of Santa Clara 

Howard Miller 

City of Saratoga 

Jim Griffith 

City of Sunnyvale 

 

 

 

svcleanenergy.org 

333 W El Camino Real 

Suite 290 

Sunnyvale, CA 94087 

Silicon Valley Clean Energy Authority 

Board of Directors Meeting 

Wednesday, January 11, 2017 

7:00 pm 

 

Santa Clara County Board Room 

70 West Hedding Street, 1st Floor 

San Jose, CA 

 

 
 

AGENDA 

Call to Order 

Roll Call 

Public Comment on Matters Not Listed on the Agenda 

The public may provide comments on any item not on the Agenda.  Speakers are 

limited to 3 minutes each. 

Consent Calendar (Action) 

1a) Approve Minutes of the December 14, 2016, Board of Directors Meeting 

1b) Approve Agreement with Braun Blaising McLaughlin & Smith, P.C. to 

support SVCE on regulatory matters  

1c) Approve Extension of Agreement with the City of Mountain View for 

Administrative and Fiscal Services and Reimbursement 

Regular Calendar 

2) Executive Committee Report (Discussion) 

3) CEO Report (Discussion) 

4) Adopt Resolution Approving Rate Schedules effective April 1, 2017 

through December 31, 2018 (Action) 

5) SVCE Energy Risk Management Policy (Discussion) 

6) Approve SVCE Financial Policies (Action) 

7) Approve Customer Confidentiality Policy (Action) 

8) Approve Resolution to Adopt SVCE Net Energy Metering Rate Schedule, 

and Approve Customer Phase-In Approach (Action) 
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Board Member Announcements 

Adjourn 
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Silicon Valley Clean Energy Authority 

Board of Directors Meeting 

Wednesday, December 14, 2016 

7:30 pm 

 

Santa Clara County Board Room 

70 West Hedding Street, 1st Floor 

San Jose, CA 
 

DRAFT MINUTES 
 
Call to Order 
 
Chair Sinks called the meeting to order at 7:35 p.m. 
 
Chair Sinks led the salute to the flag. 
 
Roll Call 
 
Present: 
Chair Rod Sinks, City of Cupertino   
Vice Chair Rob Rennie, Town of Los Gatos  
Director Jeannie Bruins, City of Los Altos 
Director John Harpootlian, Town of Los Altos Hills  
Alternate Director Anthony Eulo, City of Morgan Hill 
Director John McAlister, City of Mountain View 
Director Joe Simitian, County of Santa Clara 
Director Howard Miller, City of Saratoga 
Director Jim Griffith, City of Sunnyvale   
Director Liz Gibbons, City of Campbell 
 
Absent: 
Director Daniel Harney, City of Gilroy 
Director Burton Craig, City of Monte Sereno 
 
Public Comment on Matters Not Listed on the Agenda 
 
No speakers. 
 
Adoption of Resolutions Commending Directors Harney and Harpootlian for Their Dedicated Service to 
SVCEA 

 
MOTION: Director Miller moved and Alternate Director Eulo seconded the motion to adopt resolutions 
commending Directors Harney and Harpootlian for their dedicated service to SVCEA. 
The motion carried unanimously with Directors Harney and Craig absent.  
 
Chair Sinks presented a plaque of recognition to Director Harpootlian and commended Directors 
Harpootlian and Harney for their participation and service to SVCEA. 
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Consent Calendar 
 
Director Bruins requested to pull Item 1d and noted a revision to Item 1c, Approve Agreement with Ad-
Vantage Marketing Inc. for Print and Mail Notices to Customers in SVCE Service Territory, to correct a 
typo in the agreement on page 1 under “Compensation to Contractor” to read “three hundred eighty nine 
thousand nine hundred thirty six dollars”. 
 
MOTION: Director Bruins moved and Director Miller seconded the motion to approve the Consent 
Calendar with the exception of Item 1d and including the noted revision to the agreement in Item 1c. 

 
Chair Sinks opened public comment. 
No speakers. 
Chair Sinks closed public comment. 
 
The motion carried unanimously with Directors Harney and Craig absent.  
 

1a) Approve Minutes of the November 9, 2016, Board of Directors Meeting 
 

1b) Approve Amendment to Agreement with MIG, Inc. for Community Engagement Support 
Services 
 

1c) Approve Agreement with Ad-Vantage Marketing Inc. for Print and Mail Notices to Customers in 
SVCE Service Territory 

 
1d) Adopt Resolution to Approve Agreements with PARS for Employee Retirement Benefits 

 
1e) Approve Amendment to Engagement Letter with Troutman Sanders LLP 
 
1f) Adopt Resolution Providing for Certification to Facilitate Provision of Loans to SVCE 
 
 
CEO Tom Habashi and Chair Sinks responded to Board questions. 
 
Chair Sinks opened public comment. 
No speakers. 
Chair Sinks closed public comment.  
 
MOTION: Director Miller moved and Alternate Director Eulo seconded the motion to adopt resolution 
2016-12 authorizing the Chief Executive Officer to execute an agreement with the Public Agency 
Retirement Services (“PARS”) to provide both a mandatory 401(a) Defined Contribution Plan and 
voluntary 457(a) Deferred Compensation Program for Silicon Valley Clean Energy Authority’s (“Authority”) 
employees.  
The motion carried unanimously with Directors Harney and Craig absent. 
 
 
Regular Calendar 
 
2) Executive Committee Report   

 
Chair Sinks reported Executive Committee meeting discussions included a closed session negotiation on 
a recommendation for CEO Habashi’s contract which will be discussed in more detail during the closed 
session item later in the evening.  
 
Chair Sinks opened public comment. 
No speakers. 
Chair Sinks closed public comment. 
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3) CEO Report   

 
CEO Habashi provided the CEO report including updates regarding newly hired staff. CEO Habashi 
introduced Andrea Pizano, Board Clerk/Executive Assistant, Don Bray, Manager of Account Services, 
Don Eckert, Director of Administration and Finance, and Pamela Leonard, Community Outreach 
Specialist.  
 
CEO Habashi reported the status of Los Altos Hills’ decision to default to GreenStart for residents and 
businesses with City facilities potentially opting-up to GreenPrime.  CEO Habashi stated that the cities of 
Cupertino, Morgan Hill, Saratoga, and Sunnyvale have signed on for GreenPrime for City facilities and 
that the cities of Mountain View and Campbell had previously elected to opt-up to GreenPrime. 
 
Director McAlister requested a memo to the Board listing current employee salaries relative to the 
approved salaries in the rate schedule. 
 
Chair Sinks opened public comment. 
No speakers. 
Chair Sinks closed public comment. 
 
4) Approve Board Ongoing Meeting Date, Time, and Location  
 
Board Clerk Andrea Pizano introduced the item. CEO Habashi and General Counsel Stepanicich 
responded to Board questions. 
 
Chair Sinks opened public comment. 
No speakers. 
Chair Sinks closed public comment. 
 
MOTION: Director Bruins moved and Alternate Director Eulo seconded the motion to approve the Board 
ongoing meeting location to Cupertino Community Hall at 7p.m. beginning with the February 2017 Board 
of Directors Meeting. 
 
The motion carried unanimously with Directors Harney and Craig absent. 
 
5) Appoint Board Treasurer/Auditor and Board Secretary    

 
CEO Habashi presented the staff report and responded to Board questions. General Counsel Greg 
Stepanicich and Director of Administration and Finance Eckert provided additional information. Board 
members expressed interest in an Audit/Finance Committee and Risk Oversight Committee. CEO 
Habashi stated these committees would be formed. 
 
Chair Sinks opened public comment. 
No speakers. 
Chair Sinks closed public comment. 
 
MOTION: Director Bruins moved and Director Gibbons seconded the motion to appoint Don Eckert, 
Director of Administration and Finance, as the Board Treasurer/Auditor and Andrea Pizano, SVCE Board 
Clerk/Executive Assistant, as the Board Secretary. 
 
The motion carried unanimously with Directors Harney and Craig absent. 
 
6) Approve Security Agreement between SVCEA and River City Bank; Account Control 

Agreement between SVCEA and River City Bank; Inter-creditor and Collateral Agency 
Agreement between and among SVCEA, River City Bank and up to three of the suppliers listed 
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below with an asterisk; and approve Power Supply Confirmation Agreement with up to six of 
the suppliers listed below 
 
Potential Supplier Names: 
 
1. 3 Phases Renewables Inc. 
2. *Energy America, LLC 
3. *Exelon Generation Company, LLC 
4. Morgan Stanley Capital Group Inc. 
5. Powerex Corp. (Powerex Corp., doing business in California as Powerex Energy Corp.) 
6. *Shell Energy North America (US), L.P., a Delaware limited partnership 

 
CEO Habashi provided the staff report and responded to Board questions. Steve Hall, Troutman Sanders 
LLP, Brian Goldstein, Pacific Energy Advisors, John Dalessi, Pacific Energy Advisors and General 
Counsel Stepanicich provided additional information and responded to Board questions. 
 
Chair Sinks opened public comment. 
 
Bruce Karney, Carbon Free Mountain View, provided information regarding California State Senate Bill 
286and spoke regarding Power Charge Indifference Adjustment (PCIA) and his projections for 2018. 
 
Chair Sinks closed public comment. 
 
MOTION: Director Miller moved and Director Bruins seconded the motion to adopt a resolution delegating 
authority to the Chief Executive Officer to: 
 

(A) Execute Confirmations in connection with the previously authorized EEI Master Agreements with 
one or more power suppliers, with terms consistent with those contained in the attached 
Confirmation agreements for a term of up to 57 months, subject to the condition that the average 
cost of power purchased in aggregate under all of the Confirmations shall not exceed a cost 
threshold of $50 per MWh; and 

(B) Execute an Inter-creditor and Collateral Agency Agreement, Security Agreement and Deposit 
Account Control Agreement with River City Bank, and in the case of the Inter-creditor and 
Collateral Agency Agreement, with the participating power suppliers, with terms consistent with 
those contained in the attached agreements, and transfer funds to the designated account held at 
River City Bank sufficient to meet contractual obligations under the foregoing agreements. 

 
Director Gibbons encouraged a projection and forecast from staff that presents the range and highs/lows 
similar to an update to the chart included in the presentation given for the item. CEO Habashi stated 
future updates will be presented to the Board. 
 
CEO Habashi stated that there will be a future workshop which will focus on regulatory and legislative 
issues. 
 
The motion carried unanimously with Directors Harney and Craig absent. 
 
7) Presentation on Customer Notification 
 
Don Bray, Manager of Account Services, and Misty Mersich, Communications Manager, presented the 
item and responded to Board questions. 
 
Board members provided comments and feedback regarding consideration of insert advertising, the 
process for notification of enrollment for solar customers, consideration of a reduced word count, 
consideration of a subsequent mailer for solar customers, clear phone contact information for those 
without access to the internet, font size, clearer indication of who the mailer is from, and inclusion of key 
SVCEA messages. 
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CEO Habashi stated the Board and members of the public can send additional comments to Manager of 
Account Services Bray and staff will make edits and email a proof of the mailer to the Board prior to its 
distribution to residents. 
 
Chair Sinks opened public comment. 
 
Bruce Karney suggested sending a separate mailer to solar residents and provided suggested edits to the 
mailer presented. 
 
Chair Sinks closed public comment. 
 
Public Comment on Closed Session 
 
No speakers. 
 
At 9:58 p.m. the Board adjourned to Closed Session in Room 157 following a five-minute recess. 
 
Convene to Closed Session, Room 157 
 

Conference with Labor Negotiator 
Agency Representative:  Rod Sinks, Chair, Board of Directors 
Unrepresented Employee:  Chief Executive Officer 

 
The Board reconvened from Closed Session at 11:49 p.m. in the Board Room with Directors Simitian, 
Harney and Craig absent. 
 
Report from Closed Session 
 
General Counsel Stepanicich reported the Board met in Closed Session regarding the approval of an 
amended and restated employment agreement for the Chief Executive Officer. 
 
Approval of Amended and Restated Employment Agreement for Chief Executive Officer 
 
General Counsel Stepanicich summarized the direction given by the Board: 
 
Changes to the Salary provision, Section 5, replace the last sentence that reads “EMPLOYEE’s salary 
may be adjusted periodically to reflect cost of living increases and merit increases” with “As part of the 
annual performance evaluation in 2017 and thereafter, the Board of Directors will give consideration to an 
increase in compensation.” 
 
Changes to the Bonus provision, Section 7, “EMPLOYEE shall receive a performance bonus” will now 
include “…in the amount of $6,000 paid by December 31, 2016, and an amount of $6,000 thirty days after 
SVCEA commences electricity service to its customers.”   
 
The in lieu payment in Section 8, refers to $12,000 payment per year to 457 deferred compensation plan 
in lieu of medical coverage; the direction of the Board was to make that consistent with existing benefits 
paid to employees with a request for General Counsel to conform the language to say that the $1,000 per 
month could be paid into a flexible benefit plan or in the case of the CEO, paid into the deferred 
compensation plan as directed by the employee.  
 
Director Bruins requested a friendly amendment to include a change in the language under Benefits, Item 
8b, to list the same holidays provided to employees. 
 
General Counsel Stepanicich asked that he be given authorization to change the wording of the 
agreement to more precisely conform to the direction of the Board. 
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MOTION: Director McAlister moved and Director Gibbons seconded the motion to approve the amended 
and restated employment agreement for Chief Executive Officer per General Counsel’s amendments. 
 
The motion carried with Director Bruins dissenting and Directors Simitian, Harney and Craig absent. 
 
Board Member Announcements 
Director Bruins requested “Future Agenda Items” or “Direction from the Board” be included on future 
agendas for effective meeting management. Director Bruins requested a proposal from staff regarding 
what committees/advisory bodies are needed and when.  
 
Vice Chair Rennie reported that he, Director Gibbons, and Communications Manager Mersich presented 
at the League of Women Voters and he and Communications Manager Mersich gave a presentation to 
the Kiwanis Club in Los Gatos. Vice Chair Rennie also reported that he has scheduled a rotary club 
presentation after Christmas and is also looking into other rotary clubs in other cities.  
 
Adjourn 
 
Chair Sinks adjourned the meeting at 11:57 p.m. 

Item 1a



 

Page 1 of 1 

 

 

 

Staff Report – Item 1b 

 

To: Silicon Valley Clean Energy Authority Board of Directors 

From: Tom Habashi, CEO 

Item 1b: Approve Agreement with Braun Blaising McLaughlin & Smith, P.C. to support SVCE 

on regulatory matters 

Date: 1/11/2017 

 

 

RECOMMENDATION 

 

Approve an agreement with Braun Blaising McLaughlin & Smith, P.C. support staff on addressing regulatory 

matters. This an annual contract coinciding with SVCE fiscal year at Not to Exceed cost of $120,000. 

 

BACKGROUND 

 

In September 2016, SVCE entered into an engagement letter with Braun Blaising McLaughlin & Smith, P.C. 

(BBMS) to support staff in negotiating the scheduling coordination agreement with ZGlobal Inc. and to monitor 

and report on regulatory matters. 

 

For the past 3 months, Scott Blaising of BBMS has provided thorough review on regulatory matters and 

supported staff in analyzing and rendering opinions on issues currently being discussed at the California Public 

Utilities Commission. 

 

ANALYSIS & DISCUSSION 

 

SVCE is in effect a partner with PG&E in providing electric service to residents and businesses in our service 

territory. While SVCE is independent in regard to resource planning and rate setting, regulatory proceedings 

conducted at the CPUC have a considerable impact on SVCE’s bottom line. There are at least 25 proceedings 

and forums that are active and impactful today at the CPUC, including: 

 Working group to address PCIA issues 

 Tree Mortality Non-By-passable Charges 

 CARE Restructuring 

 SDG&E hearing on market division 

 Demand Response Program 

 Integrated Resource Plan 

There is an obvious need for SVCE to be present and active in addressing these issues to prevent regulatory 

decisions that may adversely impact SVCE’s competitive position. 

 

Scott Blaising of BBMS has been supporting CCAs since 2002 and is very familiar of CPUC proceedings. He’s 

already supporting a number of CCAs which helps spread the cost of his representation while strengthening 

our collective positions. 

 

ATTACHMENTS 

1. Agreement with Braun Blaising McLaughlin & Smith, P.C. 
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Legal Services Agreement 
 

This Legal Services Agreement (Agreement), effective as of latest date set forth in the 

signature block, is entered into by and between Silicon Valley Clean Energy Authority, a 

California joint powers authority (Client), and Braun Blaising McLaughlin & Smith, P.C., a 

California professional corporation (Firm).  The Firm and the Client shall be collectively referred 

to herein as the Parties. 

 

The Firm provides regulatory and legal services related to, among other things, rates, 

rules, policies and regulations affecting Community Choice Aggregation (CCA) programs.  The 

Parties are interested in entering into this Agreement to allow the Firm to provide regulatory and 

legal services in support of the Client’s implementation of its CCA program, including the 

provision of certain joint reporting services provided by the Firm to the Client and other CCA 

clients (CCA Group) and also participants in the Firm’s small publicly owned electric utility 

group (Small POU Group). 

 

- Agreement - 

  

The Parties agree as follows: 

 

1.   Term and Termination.   This Agreement shall be effective on the latest date set 

forth in the signature block, and shall cover services provided on and after October 1, 2016.  

Either Party may terminate this Agreement by providing no less than 30 days written notice. 

 

2.   General Scope of Services.   The Firm is being retained to provide (a) regulatory and 

legal services, as directed and authorized by the Client, in support of the Client’s implementation 

of its CCA program, (b) joint representation of Client and other participants in the CCA Group 

on matters before California regulatory agencies and (c) joint reporting services provided by the 

Firm to the Client and to the CCA Group and Small POU Group, as described further in Section 

3(b).   

 

3.   Fees.    

 

(a) Individual Client Services:   For services provided under this Agreement 

directly to the Client, as requested and authorized by the Client, the Client shall pay the Firm in 

accordance with the following hourly rates for the following categories: 

 

   Senior Shareholders:   $395 

   Junior Shareholders:   $325 

Senior Associates:   $295 

Junior Associates:   $250 

Of Counsel:    $305-$345 

Paralegal / Law Clerk:  $160 

Administrative Assistant:  $50 
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(b) Joint Reporting Services:   The Firm provides various joint reporting 

services to the CCA Group and the Small POU Group.  The purpose of these joint reports is to 

inform clients on matters of general interest with respect to identified regulatory issues and, in 

some cases, legislative issues.  The Firm has provided the Client representative samples of these 

reports.  For joint reporting services provided under this Agreement jointly to the Client and 

other clients the Client shall pay the Firm as described and conditioned below: 

 

(i) The Client shall pay its pro-rata share of ongoing costs associated with the 

Firm’s regulatory reporting function, which shall generally be setup as a 

separate matter in the Firm’s accounting system.  The Client’s pro-rata 

share of such costs is estimated to be $500 - $950 per month (Client’s 

Share). 

 

(ii) The sum of the Client’s Share on an annual basis (January – December) 

shall not exceed $10,500 without the Client’s written authorization.  At 

any time during the term of this Agreement, on no less 30 days’ prior 

written notice, the Client may terminate joint reporting services provided 

under this Section 3(b), and continue to receive individual Client services 

under Section 3(a).  

 
(c) Joint Representation – CCA Group:   As authorized in writing by the 

Client and other clients in the Firm’s CCA Group, the Firm provides joint representation on 

various regulatory matters at the California Public Utilities Commission (CPUC).  The Client’s 

share of such joint services shall generally be its pro-rata share, but in any event shall be 

described to and authorized by the Client.  Costs associated with joint representation shall 

generally be setup as a separate matter in the Firm’s accounting system.  Further information 

regarding joint representation is described in Section 8. 

 

(d) As needed and as authorized by the Client, the Firm may contract with 

other attorney(s) to provide services under the guidance and direction of the Firm’s assigned 

attorney (Scott Blaising).   

 

(i) The Firm will provide advance notice to the Client of the hourly rates for 

attorneys with whom the Firm has contracted for services provided under 

this Agreement.  The Client will be billed at the specified hourly rate for 

the contract attorney(s) regardless of the amount of charge to the Firm for 

services provided by the contract attorney(s).   

 

(ii) The Firm has contracted with Ty Tosdal, Tosdal Law Firm, as of counsel 

to the Firm, on matters related to regulatory issues affecting CCA 

programs.  The Client hereby authorizes the use of Ty Tosdal, under Scott 

Blaising’s direction, to provide regulatory and legal services in support of 

the Client’s implementation of its CCA program at an hourly rate of $290.     
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(e) Annual Not-to-exceed Amount:   The total amount of charges under this 

Agreement on an annual basis (i.e., October through September) shall not exceed $120,000 

without the express written authorization of the Client.  

 

(f) The Client shall pay the Firm in accordance with the then-applicable 

hourly rates for the Firm’s paralegal and law clerk(s) for research conducted by such employees 

under the supervision and direction of the Firm’s assigned attorney (Scott Blaising).   

 

(g) All office, research, travel and meeting time will be billed at the hourly 

rates set forth above.   

 

(h) The hourly rates for services provided under this Agreement, including the 

hourly rate for any contract attorney(s), are reviewed annually by the Firm on or about June 1, 

and are subject to adjustment on no less than 30 days written notice.  

 

(i) As needed and as authorized by the Client, the Firm may contract with 

electric industry professionals (e.g., rate consultants, etc.) (Other Provider(s)) in order to perform 

Client-directed tasks.  The Client agrees to reimburse the Firm for costs charged by the Other 

Provider(s) to the Firm, together with an administrative processing fee of 10%.   

 

 4.   Costs and Expenses.   In addition to the fees set forth above, the Client shall 

reimburse the Firm for all out-of-pocket costs and expenses actually incurred by the Firm in 

connection with the legal services provided by the Firm.  Out-of-pocket costs and expenses 

include, but are not necessarily limited to, travel expenses, and reproduction and postage costs 

associated with representation of the Client in regulatory or other legal proceedings.  

Reproduction and postage costs otherwise incurred in the normal course of business are 

considered Firm overhead and will not directly be charged to the Client. 

 

 5.   Billing and Payment.   The Firm shall provide monthly invoices to the Client for all 

fees and expenses.  The invoice shall be itemized to include, at a minimum, the time spent by 

each service provider, the total time spent by each service provider, a description of services 

performed, and a description and itemization of costs and expenses.  The Firm shall bill the 

Client in minimum increments of 1/10th of an hour.  Invoices shall be considered due and 

payable upon receipt, and shall be overdue after 30 days of receipt. 

 

 6.   Notices.   All notices, invoices, reports or other communication required herein shall 

be properly given if delivered via electronic mail, or other mutually acceptable means, to the 

following addresses: 

 

Client: Silicon Valley Clean Energy Authority 

Attention:  Tom Habashi 

tomh@svcleanenergy.org   

 

Firm: Braun Blaising McLaughlin & Smith, P.C. 

Attention:  Scott Blaising 

blaising@braunlegal.com 
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  7.   Independent Contractor.   The Firm is and shall be considered an independent 

contractor with respect to the performance of services under this Agreement. 

 

 8.   Joint Representation and Conflict Waiver.  

   

 (a)  As described above, the Firm jointly provides reporting services to the 

Small POU Group.  The Firm also represents Marin Clean Energy, City of Lancaster and 

Sonoma Clean Power Authority, each of which have active CCA programs (together with the 

Client, CCA Clients).  The Firm anticipates that it will from time to time provide joint 

representation of the CCA Clients before the CPUC, whether directly or indirectly through a 

coalition or other organizational structure.  This section generally describes the contemplated 

joint representation and requests written consent to the Firm’s joint representation.  This section 

also describes potential conflicts and requests written consent to the Firm’s continuing 

representation in such circumstances. 

 

(b) The Firm does not believe that the Firm’s joint representation of the CCA 

Clients presently involves any actual conflicts of interest.  The Client should be aware, however, 

that such representation may involve potential conflicts and that the interests and objectives of 

each of the participants individually on certain issues may, at some time in the future, become 

inconsistent with the interests and objectives of the other participants.  The Firm’s joint 

representation has implications, which the Client should consider.  For example, rather than 

vigorously asserting a single participant's interest on an issue, it is likely that the Firm will 

balance interests between the participants represented.  Because individual participants may have 

different talents, energy, personal goals, and financial resources, sole representation of one 

participant could result in more aggressive advocacy, and hence more favorable treatment, for 

that participant compared to the more even-handed approach the Firm may follow in 

representing multiple interests.  Joint representation may also result in the loss of the attorney-

client privilege for communications between you and members of the Firm, because anything 

disclosed by one participant on a matter of common interest could be disclosed to a jointly 

represented client in a civil proceeding between the two participants. 

 

(c) The Firm will make every effort during the course of joint representation 

to confirm that the participants continue to have a commonality of interest in connection with the 

positions asserted.  If interests diverge during the course of joint representation, further 

disclosure and waiver of the conflict, or withdrawal from representation, could be necessary.   

 

(d) In addition to the joint representation described above, the Firm also 

represents numerous public agencies in California on diverse matters of energy law and 

regulation.  Therefore, it is possible that, while the Firm is representing the Client, certain types 

of conflicts may arise in matters unrelated to the present engagement for which the Firm requests 

the Client’s consent and waiver now.  Present or future clients, including clients who rely upon 

the Firm for general representation, may ask the Firm to represent them in transactions or 

litigation adverse to the Client.  The Firm would decline the other representation if the Firm 

believes there is a risk of misuse of the Client’s confidential information.  
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(e) By signing this Agreement, the Client confirms (i) that the Client has been 

informed as to the nature of potential conflicts that may arise as a result of the Firm’s  joint 

representation and the Firm’s representation of other clients; (ii) that the Client has been 

provided a reasonable opportunity to seek the advice of independent counsel regarding potential 

conflicts and waiver thereof; (iii) that the Client understands an actual conflict may arise in the 

future that would require an additional disclosure and waiver, or, alternatively, withdrawal by the 

Firm; (iv) that the Client agrees that the Firm may represent other clients as described herein, 

including clients in unrelated matters adverse to the Client; and (v) that the Client hereby waives 

any claim of conflict of interest arising from such representation. 

 

9.   Insurance 

 

  (a)  Malpractice Insurance.   Without limiting the provisions of this Agreement 

relating to indemnification and defense, the Firm, at its expense, shall maintain in full force and 

effect during the period of performance of this Agreement and for three years thereafter, 

professional malpractice insurance that covers the services provided pursuant to this Agreement 

in the amount of not less than $1,000,000, with an insurance carrier authorized to do business in 

California. 

 

  (b) Other Insurance.   The Firm, at its expense, shall also maintain during the 

period of performance of this Agreement and for three years thereafter, insurance as follows:     

 

(1) General liability: (with coverage at least as broad as ISO form CG 00 

01 10 01) coverage in an amount not less than $2,000,000 general 

aggregate and $1,000,000 per occurrence for general liability, bodily 

injury, personal injury, and property damage. 

 

(2) Automobile liability: (with coverage at least as broad as ISO form CA 

00 01 10 01, for “any auto”) coverage in an amount not less than 

$1,000,000 per accident for personal injury, including death, and 

property damage. 

 
(3) Workers' compensation and employer's liability: coverage shall 

comply with the laws of the State of California. 

 

(c) Primary.   The Firm’s insurance is primary to any other insurance 

available to the Client with respect to any claim arising out of this Agreement.  Any insurance 

maintained by the Client shall be excess of the Firm’s insurance and shall not contribute with it.  

The Firm’s endorsement of insurance shall include a waiver of any rights of subrogation against 

the Client, and its directors, officers, employees and agents. 

 

 10.   Miscellaneous.    
 

  (a)  This Agreement shall be governed by and construed and enforced in 

accordance with the laws of the State of California, exclusive of conflict of laws provisions. 
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(b) This Agreement constitutes the entire agreement between the Parties 

concerning the subject matter hereof. 

 

(c) This Agreement may not be modified or amended without the express 

written agreement of the Parties. 

 

(d) This Agreement may be executed in any number of counterparts, 

including through facsimile signatures, and upon execution by the Parties, each executed 

counterpart shall have the same force and effect as an original document and as if the Firm and 

the Client had signed the same document.  Any signature page of this Agreement may be 

detached from any counterpart of this Agreement without impairing the legal effect of any 

signatures thereon, and may be attached to another counterpart of this Agreement identical in 

form but having attached to it one or more signature pages. 

  

(e) This Agreement may be scanned and stored in electronic format.  Neither 

Party shall object to the admissibility of an electronic version of this Agreement on the basis that 

such was not originated or maintained in documentary form. 

 

 11.   Signature.   In witness whereof, the Parties have caused this Agreement to be 

executed by their duly authorized representatives. 

 

 Client      Firm 

 

       
__________________________   

      Scott Blaising 

 

Title: __________________   Title: Principal/Shareholder 

 

 Date:  ________________   Date: December 14, 2016 
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Staff Report – Item 1c 

 

To: Silicon Valley Clean Energy Authority Board of Directors 

From: Tom Habashi, CEO 

Item 1c: Approve Extension of Agreement with the City of Mountain View for Administrative 

and Fiscal Services and Reimbursement 

Date: 1/11/2017 

 

 

RECOMMENDATION 

 

Authorize the Chief Executive Officer to approve the extension of the agreement with the City of Mountain 

View for Administrative and Fiscal Services and Reimbursement. 

 

BACKGROUND 

 

In July 2016, SVCEA and the City of Mountain View entered into an agreement for services to be provided to 

the Authority by the City for a term to expire November 30, 2016. Both parties desire to extend the term of 

the agreement as part of the transition process with a new termination date of January 31, 2017. All other 

terms of the Agreement shall remain the same. 

 

 

ATTACHMENTS 

1. Extension of Agreement with SVCEA and the City of Mountain View 
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EXTENSION OF AGREEMENT BETWEEN THE SILICON VALLEY CLEAN ENERGY 

AUTHORITY AND THE CITY OF MOUNTAIN VIEW FOR ADMINISTRATIVE AND FISCAL 

SERVICES AND REIMBURSEMENT 

 

WHEREAS: 

A. The Silicon Valley Clean Energy Authority, an independent joint powers authority 

(Authority), and the City of Mountain View, a municipal corporation (City), collectively 

referred to as the “Parties,” entered into an agreement (Agreement) effective July 1, 

2016 for services to be provided to the Authority by the City for a term to expire 

November 30, 2016;  

B. Both Parties desire to extend the term of the agreement as part of the transition process. 

Now, therefore, the Parties mutually agree as follows: 

1. The term of the Agreement shall terminate on January 31, 2017, unless terminated 

earlier as set forth herein. 

2. All other terms of the Agreement shall remain the same. 

 

Approved on this 11th day of January, 2017 by: 

 

CITY OF MOUNTAIN VIEW  SILICON VALLEY CLEAN ENERGY 
AUTHORITY 
 
 
 

Dan Rich 
City Manager 

 
Tom Habashi 
CEO 

Date:   Date:  
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Staff Report – Item 3 

 

To: Silicon Valley Clean Energy Authority Board of Directors 

From: Tom Habashi, CEO 

Item 3: CEO Report 

Date: 1/11/2017 

 

 

REPORT 

 

SVCEA New Hires 

Two employees will join the SVCE staff in January. On the 17th, Stephanie Gutowski will be joining us as our 

Administrative Analyst.  Stephanie has 18 years of Public Sector experience with her most recent position as 

Management Analyst with the City of Gilroy.  She holds a Bachelors from the University of Southern California 

and Masters in Public Administration from San Jose State.  

 

Alan Suleiman will be joining us January 30th as our Director of Marketing and Public Affairs.  Alan has a very 

rich marketing and community affairs background including 20 plus years with Sacramento Municipal Utility 

District where he was a key player in forming SMUD’s Energy & Technology Center and has been involved in 

various community and customer outreach initiatives.  Alan has a Bachelors in Electrical Engineering from 

Wichita State University and MBA from Cal State University. 

 

Current Employee Salaries 

At the December 14, 2016 Board of Directors Meeting, staff received a request for current employee salaries 

relative to the approved salaries in the rate schedule. The attached table lists filled SVCEA positions with the 

minimum, maximum, and actual pay rate.  

 

Power Supply Source 

On December 15, 2016 we contacted 6 energy suppliers/marketers seeking to hedge supply prices for various 

quantities of SVCE energy needs for the next 5 years. The majority of these transactions were concluded that 

day, except for one that concluded several days later. Four of the suppliers listed the facilities with which they 

have contracts implying that the renewable and carbon free resources are likely to be sourced from these 

facilities. Two suppliers didn’t identify the facilities that will source the energy, however, by law these facilities 

will be revealed before or shortly after energy deliveries (Attachment 2). SVCE still has an open position that 

we intend to fill in February or March of 2017. 

 

Revised 10 Year Pro Forma 

The first financial pro forma was developed and submitted to the CPUC in July 2016. Several assumptions 

have since been updated such as demand forecast, estimated opt outs, power supply cost, PG&E expected 

generation rates, PCIA estimate, etc. The revised pro forma, attached, is a considerable improvement from 

the original and shows substantial net revenue in 2017 and 2018, the years during which the rates are now 

set. This prompts staff to reconsider the approach to funding reserves. Staff will examine the various options 

for funding reserves and will seek Board approval for Reserve policy in February 2017. 
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Advisory Committees 

After careful consideration of SVCE’s needs over the next 2 years, we believe there will be a need for a 

number of advisory committees to the Board. These committees are the Energy Risk Management Oversight 

Committee, to start in February 2017, the Finance and Audit Committee and the Technical Advisory 

Committee, both to commence in June or July 2017. A preliminary discussion of the Energy Risk Oversight 

Committee will be introduced later tonight. 

 

Selection of the Board Chair and Vice Chair and the Executive Committee Members 

At this point, a majority of the appointments for Board representatives and alternates have yet to be made. 

We expect these selections to be known in January, facilitating selection of the Board Chair and Vice Chair as 

well as the Executive Committee members at the February meeting.       

 

CEO Agreements Executed 

The following agreements have been executed by the CEO, consistent with the authority delegated by the 

Board: 

1) The Well Connected Office: Information Technology support services for an amount not to exceed 

$20,000. 

2)  The City of Cupertino Recreation & Community Services Department: Facility rental for SVCEA BOD 

Meetings February – December 2017, for $1,650. 

 

ATTACHMENTS 

1. SVCEA Salary Table 

2. Power Supply Source 

3. Revised 10 Year Pro Forma 

4. Agenda Planning Document, February – July 2017 

5. Community Outreach Update 
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December 29, 2016 

 

 

 

SVCEA Salary Table 

 

Title Min Max Actual 

Board Clerk/Executive Assistant $92,400 $145,200 $95,992 

    

Account Services Manager $100,800 $158,400 $144,000 

    

Community Outreach Specialist $54,600 $85,800 $72,010 

    

Director of Administration and Finance $134,400 $211,200 $192,000 

    

Director of Marketing and Public 
Affairs $134,400 $211,200 $192,000 

    

Administrative Analyst $75,600 $118,800 $110,000 
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Power Supply Source 

 
 

Project Product State Technology 

H.W. Hill Landfill Gas Project PCC1 WA Landfill Gas 

Dokie Wind Energy Project PCC1 BC Wind 

Quality Wind Project PCC1 BC Wind 

Cape Scott Wind PCC1 BC Wind 

Meikle Wind Energy Project PCC1 BC Wind 

Nippon Paper Co0Generation PCC1 WA Biomass 

Mid-C Hydro - Priest Rapids and Wanapum dams  Carbon Free WA Hydro 

Rocky Reach (Cheland County PUD) Carbon Free WA Hydro 

Mid-C Hydro - Rock Island (Chelan County PUD) Carbon Free WA Hydro 

Lake Chelan Hydroeclectric Facility Mid-C Hydro Carbon Free WA Hydro 

Whitewater Hill (wind) PCC1 CA Wind 

 Harvest Wind PCC1 WA Wind 

 Re Tranquillity (solar) PCC1 CA PV 

 Cabazon (wind) PCC1 CA Wind 

Geothermal 1, Units 1, 2 & 4 PCC1 CA Geothermal 

Ameresco Half Moon Bay PCC1 CA Landfill Gas 

Priest Rapids/Wanapum Hydro Projects Carbon Free WA Hydro 

Colgate Powerhouse - Unit 1 Carbon Free CA Hydro 

Colgate Powerhouse - Unit 2 Carbon Free CA Hydro 

Henry M. Jackson Hydroelectric Project  Carbon Free WA Hydro 

Wanapum Dam Carbon Free WA Hydro 

Priest Rapids Dam Carbon Free WA Hydro 

Rock Island Dam Carbon Free WA Hydro 

Rocky Reach Dam Carbon Free WA Hydro 

Boundary Dam Carbon Free WA Hydro 

Lucky Peak Dam Carbon Free ID Hydro 

Palm Springs Wind (San Gorgonio 1-5) PCC1 CA Wind 

Longview Biomass PCC1 WA Biomass 

Kittitas Valley, Wind PCC1 WA Wind 

TBD PCC1 TBD TBD 
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Silicon Valley Clean Energy 

Summary of CCA Program Startup and Phase-In 

(January 2017 through December 2026) 

 

 
 

 

  

 

CATEGORY 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 TOTAL

I. REVENUES FROM OPERATIONS ($)

    ELECTRIC SALES REVENUE 153,150,298  254,187,706  263,100,899  272,327,284  281,877,868  291,764,047  301,997,616  312,590,785  323,556,193  334,906,925  2,789,459,621   

    LESS UNCOLLECTIBLE ACCOUNTS (765,751)        (1,270,939)     (1,315,504)     (1,361,636)     (1,409,389)     (1,458,820)     (1,509,988)     (1,562,954)     (1,617,781)     (1,674,535)     (13,947,298)      

TOTAL REVENUES 152,384,546  252,916,767  261,785,395  270,965,648  280,468,479  290,305,227  300,487,628  311,027,831  321,938,412  333,232,390  2,775,512,323   

II. COST OF OPERATIONS ($)

  (A) OPERATIONS AND ADMINISTRATIVE (O&A)

        STAFFING & PROFESSIONAL SERVICES 3,230,338      4,869,531      5,015,617      5,166,085      5,321,068      5,480,700      5,645,121      5,814,475      5,988,909      6,168,576      52,700,420        

        MARKETING 2,324,158      1,817,881      1,875,223      1,934,385      1,995,423      2,058,397      2,123,371      2,190,407      2,259,571      2,330,931      20,909,746        

        DATA MANAGEMENT SERVICES 1,493,704      3,149,635      3,165,383      3,181,210      3,197,116      3,213,102      3,229,168      3,245,313      3,261,540      3,277,848      30,414,020        

        IOU FEES (INCLUDING BILLING) 620,551         1,316,821      1,363,107      1,411,021      1,460,618      1,511,959      1,565,104      1,620,117      1,677,065      1,736,013      14,282,376        

        OTHER ADMINISTRATIVE & GENERAL 666,594         928,288         956,136         984,820         1,014,365      1,044,796      1,076,140      1,108,424      1,141,677      1,175,927      10,097,165        

        ENERGY PROGRAMS 1,545,000      3,182,700      3,278,181      3,376,526      3,477,822      3,582,157      3,689,622      3,800,310      3,914,320      4,031,749      33,878,387        

        SUBTOTAL O&A 9,880,344      15,264,856    15,653,648    16,054,048    16,466,412    16,891,111    17,328,525    17,779,046    18,243,080    18,721,044    162,282,114      

  (B) COST OF ENERGY 108,700,119  182,983,012  186,976,884  195,686,730  202,968,498  210,321,901  217,966,530  225,913,899  234,175,972  242,765,178  2,008,458,723   

  (C) OPERATING RESERVE 7,657,515      12,709,385    13,155,045    13,616,364    14,093,893    11,670,562    12,079,905    12,503,631    12,942,248    13,396,277    123,824,825      

  TOTAL COST AND OPERATING RESERVE 126,237,978  210,957,254  215,785,577  225,357,142  233,528,803  238,883,573  247,374,959  256,196,577  265,361,300  274,882,500  2,294,565,663   

CCA PROGRAM SURPLUS/(DEFICIT) 26,146,569    41,959,513    45,999,817    45,608,506    46,939,676    51,421,654    53,112,668    54,831,254    56,577,113    58,349,891    480,946,660      
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Silicon Valley Clean Energy 

Reserves Summary 

(January 2017 through December 2026) 

 

 

CATEGORY 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 TOTAL

I. RESERVE ADDITIONS

  (A) OPERATING RESERVE CONTRIBUTION 7,657,515      12,709,385    13,155,045    13,616,364    14,093,893    11,670,562    12,079,905    12,503,631    12,942,248    13,396,277    123,824,825      

  (B)  CASH FROM FINANCING 5,000,000      -                 -                 -                 -                 -                 -                 -                 -                 -                 5,000,000          

SUBTOTAL RESERVE ADDITIONS 12,657,515    12,709,385    13,155,045    13,616,364    14,093,893    11,670,562    12,079,905    12,503,631    12,942,248    13,396,277    128,824,825      

II. RESERVE SUBTRACTIONS

  (A) STARTUP FUNDING REPAYMENT 511,875         2,218,125      -                 -                 -                 -                 -                 -                 -                 -                 2,730,000          

  (B) WORKING CAPITAL REPAYMENT 5,000,000      -                 -                 -                 -                 -                 -                 -                 -                 -                 5,000,000          

  (C) INTEREST PAYMENTS 137,500         -                 -                 -                 -                 -                 -                 -                 -                 -                 137,500             

SUBTOTAL RESERVE SUBTRACTIONS 5,649,375      2,218,125      -                 -                 -                 -                 -                 -                 -                 -                 7,867,500          

III. RATE STABILIZATION RESERVE BALANCE 7,008,140      17,499,400    30,654,445    44,270,809    58,364,703    70,035,265    82,115,169    94,618,801    107,561,048  120,957,325  
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Community Outreach Update  

November/December 2016 

 

1. Events and Presentations  

 

 

2. Business Outreach 

 

SVCE joined the Sunnyvale and Gilroy Chamber of Commerce in December. 

Outreach and meetings with other chambers continue throughout January. Sample 

materials and messaging about SVCE benefits for businesses has been prepared for 

local chambers to share in their communications channels, i.e. newsletter, website, 

social media, etc.  

 

SVCE created a business-specific fact sheet for chambers to distribute among their 

members. See attached. 

 

3. Communications Working Group 

 

SVCE’s community outreach team hosted an in-person meeting of the 
Communications Working Group on Monday, December 12. Members from 

Cupertino, County of Santa Clara, Los Altos, Morgan Hill, Mountain View and 
Sunnyvale attended.  

 
SVCE shared the notification phasing plan and timing for communications. SVCE will 

send all members materials and messaging to share in their communications 

channels, i.e. newsletter, website, social media, etc. Timing for release of 

communications is set for mid-January when the new SVCE website is live. 

 

SVCE and Communications Working Group members discussed coordinated 

community outreach meetings (one per community) during the Phase 1 enrollment 

period. Each community will also coordinate with SVCE regarding editorial deadlines 

Event Date Community 

Presentation: League of Women Voters 
of Southwest Santa Clara Valley 

11/14/2016 Campbell 

Presentation: Kiwanis Club of Los Gatos 12/08/2016 Los Gatos  

Presentation: Rotary Club of Los Gatos  12/27/2016 Los Gatos 
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for communications such as, newsletters, bill inserts and quarterly publications. The 

City of Sunnyvale is featuring an article about SVCE in their winter quarterly report. 

 

 

4. Press Releases and Media 

 

Press Release: Cities of Campbell, Cupertino, Morgan Hill, Mountain View, Saratoga 

and Sunnyvale Commit to 100% Renewable Energy for City Electricity Accounts 

 

SVCE issued a press release on Monday, December 20 announcing the six cities 

that have selected GreenPrime service for city-owned facilities. Director Tate and 

Chair Sinks contributed quotes on behalf of their community and the Authority, 

respectively. The press release is available on the SVCE website here. 

 

Media: 

 Sunnyvale municipal electricity to go 100 percent green energy, Mercury 

News, published 12-25-2016 

 Saratoga: Program brings green energy to residents, Mercury News, 

published 12-22-2016 

 Silicon Valley Clean Energy to kickoff in April, Mercury News, published 11-

17-2016 
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Staff Report – Item 4 

 

To: Silicon Valley Clean Energy Authority Board of Directors 

From: Tom Habashi, CEO 

Item 4: Adopt Resolution to Approve SVCE Rate Schedules effective April 1, 2017 through 

December 31, 2018 

Date: 1/11/2017 

 

 

RECOMMENDATION 

This requests that the SVCE Board approve a resolution establishing the Silicon Valley Clean Energy electric 

rates effective April 1, 2017, as referenced in Attachments 1 and 2.  

 

BACKGROUND 

 
During its June 2016 meeting, the SVCE Board approved a number of policies to guide formation of the 
Authority. One of the policies was to set the electricity rates at 1% below the generation rates offered by 
PG&E on January 1, 2017. The Board also approved that the rates established for 2017 remain in effect 
through December 2018. The policy allowed reexamination of the rates during the first two years of 

operation provided significant deviations in market prices or other extraordinary circumstances mandate an 

adjustment to the rates. 
 
On September 28th, the CPUC approved the SVCE Implementation plan, and later registered SVCE as a 
Community Choice Aggregation program. In November 2016, SVCE entered into an agreement with Noble 
Solution to provide data management and customer center services. SVCE also contracted with Z-Global to 
provide scheduling coordination services. And in December, SVCE entered into a number of agreements with 

electricity marketers and suppliers to hedge the price of electricity required to meet the customer demand in 
SVCE’s service territory. 
 
On January 23, 2017, SVCE is set to send notices to the customers scheduled to be enrolled in to SVCE’s 
program in early April 2017 as required by law. These notices will inform residents and businesses of how 
they can get access to SVCE rates, and provide comparison between these rates and PG&E’s. 

 
 

ANALYSIS & DISCUSSION 

 
Rate Design Methodology  

The conventional approach to rate design is to calculate the cost of service to all customers, and to allocate 
that cost to the various customer classes using appropriate cost-causation methodologies. Then rates are set 
that will recover that cost from each customer class. The SVCE Board opted to take a different approach for 
the first two years of operation, to lessen customer confusion during the establishment of SVCE. 
  
Attachment 2 presents the proposed SVCE generation rates for each applicable rate schedule. The rate 

proposal includes a total of 37 separate SVCE rate schedules, corresponding to the number of distinct PG&E 
generation rate options. To facilitate cost comparisons, the SVCE generation rate schedule also lists the 
applicable PG&E customer surcharges (Power Charge Indifference Adjustment and Franchise Fee Surcharge) 
that PG&E will impose directly on SVCE customers’ bills. 
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For purposes of the preliminary rate design, each PG&E generation rate or generation rate component was 
reduced by 1%, and the PG&E customer surcharges were subtracted, yielding the SVCE generation rate. 
Therefore, the SVCE generation rate is below the PG&E equivalent rate, and the resulting SVCE generation 
rates allow for the participating customer’s generation cost to be reduced despite the imposition of the PG&E 

customer surcharges. This rate design approach has the advantages of easy comparability and ease of 
customer communications in that the generation cost discount is the same, on a percentage basis, for all 
potential customers. Such comparability will ease the transition for customers to SVCE service, ensure similar 
rate benefits are obtained by all participating customers, and ensure compatibility of SVCE rates with the 
PG&E delivery rates that will continue to apply to SVCE customers. 
  
To illustrate the rate design approach underlying the proposed rates, the following example shows how each 

rate component is designed for the E-19 rate schedule, the default rate schedule applicable to large 
commercial customers. The PCIA and FFS surcharges are applied on a per KWh basis and the SVCE energy 
charges are reduced to offset these charges. No additional PG&E surcharges apply to demand charges, so no 
adjustment is necessary for SVCE’s demand charges.  
 

Table1: Rate Design Example, Schedule E-19S 

 
Rate Component  PG&E 

Generation 
  PCIA  FFS  SVCE GreenStart 

Generation 

          

ENERGY CHARGE          

($/kWh) Summer         

  Peak $0.12552 *0.99 - $0.01889 - $0.00064 = $0.10473 

  Part-Peak $0.08501 *0.99 - $0.01889 - $0.00064 = $0.06463 

  Off-Peak $0.05819 *0.99 - $0.01889 - $0.00064 = $0.03808 

 Winter         

  Part-Peak $0.07871 *0.99 - $0.01889 - $0.00064 = $0.05915 

  Off-Peak $0.06423 *0.99 - $0.01889 - $0.00064 = $0.04467 

DEMAND CHARGE          

($/kW) Summer         

  Peak $12.63 *0.99  N/A  N/A = $12.50 

  Part-Peak $3.12 *0.99  N/A  N/a = $3.09 

 

 
Customer assignment to the appropriate SVCE rate schedule will be done by mapping customers to from their 
corresponding PG&E rate schedule, as indicated in Attachment 1. SVCE’s data manager will be responsible for 

ensuring that each customer is billed in accordance with their assigned rate schedule.  
 
The 37 rate schedules in Attachment 2 cover most all SVCE customers. In isolated cases where a customer is 
receiving electric service at primary voltage, with load characteristics that qualify them for rates applicable to 
customers receiving electric service at secondary voltage, they will receive 4% discount on their electric 
generation cost. This is unusual, and applies to less than 10 customers in SVCE service territory.    

 
It should be noted that the savings on total electric charges will vary among customers because of the wide 
variation in transmission and distribution charges, including the variations caused by residential tiered delivery 

rates. In future rate-setting cycles, it may be desirable to evaluate alternative rate designs that may include: 
1) simplification in terms of the number of different rate schedules offered and the variety of charges 
contained within each rate schedule; 2) adjustments to demand charges with offsetting changes to energy 
charges; 3) adjustments to specific charges to ensure alignment with SVCE’s cost structure. 

 
100% Renewable Energy Option  
The proposed rate GreenPrime, SVCE’s 100% renewable energy option, is designed based on the incremental 
costs of supplying energy solely from eligible renewable generation sources and would add an additional per 
kWh charge to the bills of customers selecting this option. The proposed charge is equivalent to the per unit 
cost difference between the default energy mix of 50% eligible renewable/100% carbon free energy and the 
100% eligible renewable energy mix. This premium is calculated to be $0.008 per kWh, which would be added 

to the otherwise applicable rate for the default GreenStart service offering.  
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Pro Forma Projections  
Revenues at the proposed rates are projected to yield net revenue margin of over 20% during the first 2 years 
of program operation. This should support effort to retire the line of credit that SVCE establish with River City 
Bank and support the establishment of Rate Stabilization and working capital reserves.  
 

Conclusion  

The rates recommended for the SVCE program are lower than PG&E’s current rates. The vast majority, if 
not all, enrolled customers will be expected to save 1% on generation costs relative to PG&E service at 
the time of enrollment. This is possible due to the fact that the recommended rate structure closely 
resembles the current PG&E rate structure, so all customers would be expected to see similar generation 
cost reductions on a percentage basis. The recommended rates are projected to yield sufficient revenues 
to cover anticipated SVCE program power supply and other costs, and generate a surplus that will 
contribute to establishment of a financially healthy organization. 

 

FISCAL IMPACT:  
The adoption of rates will have an impact on the finances of Silicon Valley Clean Energy as described in 
the Pro Forma Projections section of the memo.  
 

 

ATTACHMENTS 

1. Resolution for Silicon Valley Clean Energy Rate Schedule Effective April 1, 2017 

2. Rate Schedule Exhibits for Rate Resolution 
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RESOLUTION 2017-01 

SILICON VALLEY CLEAN ENERGY AUTHORITY 

RESOLUTION NO. 2017-01 

 

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE SILICON 

VALLEY CLEAN ENERGY AUTHORITY APPROVING CUSTOMER 

GENERATION RATES  

WHEREAS, the Silicon Valley Clean Energy Authority (“Authority”) was formed 

on March 31, 2016 pursuant to a Joint Powers Agreement to study, promote, develop, 

conduct, operate, and manage energy programs in Santa Clara County; and 

WHEREAS, staff recommended at the June 8, 2016 Board Meeting that the 

Authority’s customer generation rates will be 1% lower than Pacific Gas & Electric’s 

Generation rates in place as of January 2017. 

 NOW THEREFORE, the Board of Directors of the Silicon Valley Clean Energy 

Authority does hereby resolve, determine, and order as follows: 

 Section 1.  The proposed rate schedules as presented in Exhibits A, B, C and D 

are hereby approved. 

 Section 2.  The rates set forth in Exhibits A, B, C and D shall remain in effect 

through December 2018. 

 Section 3.  Customers electing the 100% renewable energy service option will 

pay the applicable rate for the default service option plus the renewable energy charge 

of $0.00800 per KWH. 

 Section 4.  Customers, receiving electric service at primary voltage, with a load 

characteristic that qualifies them for rates applicable to customers receiving electric 

service at secondary voltage will receive a 4% discount on their electric generation cost.  

 

PASSED AND ADOPTED this 11th day of January, 2017. 

 

________________________________ 

       Rod Sinks, Chair 
 
ATTEST: 
 

______________________________________ 

Andrea Pizano, Board Secretary 
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SVCE PROPOSED

GENERATION RATES

SVCE PROPOSED PG&E PLUS PG&E 

SVCE RATE SCHEDULE PG&E EQUIVALENT SCHEDULE UNIT/PERIOD GENERATON RATE SURCHARGES SURCHARGES

E-1 E-1, EL-1, EM, EML, ES, ESL, ESR, ESRL, ET, ETL

ENERGY CHARGE ($/KWH) All Energy 0.06763                   0.02977                   0.09740                        

E-6 E-6, EL-6

ENERGY CHARGE ($/KWH) SUMMER PEAK 0.18477                   0.02977                   0.21454                        

SUMMER PART-PEAK 0.08293                   0.02977                   0.11270                        

SUMMER OFF-PEAK 0.04136                   0.02977                   0.07113                        

WINTER PART-PEAK 0.06444                   0.02977                   0.09421                        

WINTER OFF-PEAK 0.05301                   0.02977                   0.08278                        

EV (EV-A and EV-B) EV

ENERGY CHARGE ($/KWH) SUMMER PEAK 0.19884                   0.02977                   0.22861                        

SUMMER PART-PEAK 0.08040                   0.02977                   0.11017                        

SUMMER OFF-PEAK 0.02560                   0.02977                   0.05537                        

WINTER PEAK 0.05566                   0.02977                   0.08543                        

WINTER PART-PEAK 0.02360                   0.02977                   0.05337                        

WINTER OFF-PEAK 0.02757                   0.02977                   0.05734                        

E-TOU-A E-TOU-A, EL-TOU-A

ENERGY CHARGE ($/KWH) SUMMER PEAK 0.15172                   0.02977                   0.18149                        

SUMMER OFF-PEAK 0.07689                   0.02977                   0.10666                        

WINTER PEAK 0.06525                   0.02977                   0.09502                        

WINTER OFF-PEAK 0.05109                   0.02977                   0.08086                        

E-TOU-B E-TOU-B, EL-TOU-B

ENERGY CHARGE ($/KWH) SUMMER PEAK 0.17374                   0.02977                   0.20351                        

SUMMER OFF-PEAK 0.07171                   0.02977                   0.10148                        

WINTER PEAK 0.06798                   0.02977                   0.09775                        

WINTER OFF-PEAK 0.04937                   0.02977                   0.07914                        

SILICON VALLEY CLEAN ENERGY AUTHORITY

PROPOSED RESIDENTIAL CUSTOMER RATES

EXHIBIT A
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SVCE PROPOSED

GENERATION RATES

SVCE PROPOSED PG&E PLUS PG&E 

SVCE RATE SCHEDULE PG&E EQUIVALENT SCHEDULE UNIT/PERIOD GENERATON RATE SURCHARGES SURCHARGES

A-1-A A-1-A

ENERGY CHARGE ($/KWH) SUMMER 0.09139                   0.02264                   0.11403                     

WINTER 0.05581                   0.02264                   0.07845                     

A-1-B A-1-B

ENERGY CHARGE ($/KWH) SUMMER

PEAK 0.10691                   0.02264                   0.12955                     

PART-PEAK 0.08350                   0.02264                   0.10614                     

OFF-PEAK 0.05641                   0.02264                   0.07905                     

WINTER

PART-PEAK 0.08330                   0.02264                   0.10594                     

OFF-PEAK 0.06260                   0.02264                   0.08524                     

A-6 A-6

ENERGY CHARGE ($/KWH) SUMMER

PEAK 0.33857                   0.02264                   0.36121                     

PART-PEAK 0.10139                   0.02264                   0.12403                     

OFF-PEAK 0.04368                   0.02264                   0.06632                     

WINTER

PART-PEAK 0.06889                   0.02264                   0.09153                     

OFF-PEAK 0.05157                   0.02264                   0.07421                     

A-10-A A-10-A

ENERGY CHARGE ($/KWH) SUMMER 0.08066                   0.02321                   0.10387                     

WINTER 0.05653                   0.02321                   0.07974                     

DEMAND CHARGE ($/KW) SUMMER MAX 4.84                         4.84000                     

A-10-B A-10-B

ENERGY CHARGE ($/KWH) SUMMER

PEAK 0.13491                   0.02321                   0.15812                     

SILICON VALLEY CLEAN ENERGY AUTHORITY

PROPOSED COMMERICAL, INDUSTRIAL & GENERAL SERVICE CUSTOMER RATES

EXHIBIT B
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SVCE PROPOSED

GENERATION RATES

SVCE PROPOSED PG&E PLUS PG&E 

SVCE RATE SCHEDULE PG&E EQUIVALENT SCHEDULE UNIT/PERIOD GENERATON RATE SURCHARGES SURCHARGES

SILICON VALLEY CLEAN ENERGY AUTHORITY

PROPOSED COMMERICAL, INDUSTRIAL & GENERAL SERVICE CUSTOMER RATES

EXHIBIT B

PART-PEAK 0.08033                   0.02321                   0.10354                     

OFF-PEAK 0.05254                   0.02321                   0.07575                     

WINTER

PART-PEAK 0.06454                   0.02321                   0.08775                     

OFF-PEAK 0.04765                   0.02321                   0.07086                     

DEMAND CHARGE ($/KW) SUMMER MAX 4.84                         4.84000                     

E-19-S E-19-S, V

ENERGY CHARGE ($/KWH) SUMMER

PEAK 0.10473                   0.01953                   0.12426                     

PART-PEAK 0.06463                   0.01953                   0.08416                     

OFF-PEAK 0.03808                   0.01953                   0.05761                     

WINTER

PART-PEAK 0.05915                   0.01953                   0.07868                     

OFF-PEAK 0.04467                   0.01953                   0.06420                     

DEMAND CHARGE ($/KW) SUMMER

PEAK 12.50                       12.50000                   

PART-PEAK 3.09                         3.09000                     

E-19-P E-19-P, V

ENERGY CHARGE ($/KWH) SUMMER

PEAK 0.09569                   0.01953                   0.11522                     

PART-PEAK 0.05769                   0.01953                   0.07722                     

OFF-PEAK 0.03327                   0.01953                   0.05280                     

WINTER

PART-PEAK 0.05256                   0.01953                   0.07209                     

OFF-PEAK 0.03930                   0.01953                   0.05883                     

DEMAND CHARGE ($/KW) SUMMER
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SVCE PROPOSED

GENERATION RATES

SVCE PROPOSED PG&E PLUS PG&E 

SVCE RATE SCHEDULE PG&E EQUIVALENT SCHEDULE UNIT/PERIOD GENERATON RATE SURCHARGES SURCHARGES

SILICON VALLEY CLEAN ENERGY AUTHORITY

PROPOSED COMMERICAL, INDUSTRIAL & GENERAL SERVICE CUSTOMER RATES

EXHIBIT B

PEAK 11.18                       11.18000                   

PART-PEAK 2.72                         2.72000                     

E-19-T E-19-T, V

ENERGY CHARGE ($/KWH) SUMMER

PEAK 0.05999                   0.01953                   0.07952                     

PART-PEAK 0.04750                   0.01953                   0.06703                     

OFF-PEAK 0.03100                   0.01953                   0.05053                     

WINTER

PART-PEAK 0.04947                   0.01953                   0.06900                     

OFF-PEAK 0.03679                   0.01953                   0.05632                     

DEMAND CHARGE ($/KW) SUMMER

PEAK 12.30                       12.30000                   

PART-PEAK 3.08                         3.08000                     

E-19-R-S E-19-R-S, V-R-S

ENERGY CHARGE ($/KWH) SUMMER

PEAK 0.24256                   0.01953                   0.26209                     

PART-PEAK 0.09501                   0.01953                   0.11454                     

OFF-PEAK 0.03808                   0.01953                   0.05761                     

WINTER

PART-PEAK 0.05915                   0.01953                   0.07868                     

OFF-PEAK 0.04467                   0.01953                   0.06420                     

E-19-R-P E-19-R-P, V-R-P

ENERGY CHARGE ($/KWH) SUMMER

PEAK 0.22787                   0.01953                   0.24740                     

PART-PEAK 0.08775                   0.01953                   0.10728                     

OFF-PEAK 0.03327                   0.01953                   0.05280                     
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SVCE PROPOSED

GENERATION RATES

SVCE PROPOSED PG&E PLUS PG&E 

SVCE RATE SCHEDULE PG&E EQUIVALENT SCHEDULE UNIT/PERIOD GENERATON RATE SURCHARGES SURCHARGES

SILICON VALLEY CLEAN ENERGY AUTHORITY

PROPOSED COMMERICAL, INDUSTRIAL & GENERAL SERVICE CUSTOMER RATES

EXHIBIT B

WINTER

PART-PEAK 0.05256                   0.01953                   0.07209                     

OFF-PEAK 0.03930                   0.01953                   0.05883                     

E-19-R-T E-19-R-T, V-R-T

ENERGY CHARGE ($/KWH) SUMMER

PEAK 0.22700                   0.01953                   0.24653                     

PART-PEAK 0.08436                   0.01953                   0.10389                     

OFF-PEAK 0.03100                   0.01953                   0.05053                     

WINTER

PART-PEAK 0.04947                   0.01953                   0.06900                     

OFF-PEAK 0.03679                   0.01953                   0.05632                     

E-20-S E-20-S

ENERGY CHARGE ($/KWH) SUMMER

PEAK 0.09680                   0.01873                   0.11553                     

PART-PEAK 0.06032                   0.01873                   0.07905                     

OFF-PEAK 0.03527                   0.01873                   0.05400                     

WINTER

PART-PEAK 0.05503                   0.01873                   0.07376                     

OFF-PEAK 0.04145                   0.01873                   0.06018                     

DEMAND CHARGE ($/KW) SUMMER

PEAK 12.12                       12.12000                   

PART-PEAK 2.99                         2.99000                     

E-20-P E-20-P

ENERGY CHARGE ($/KWH) SUMMER

PEAK 0.10074                   0.01739                   0.11813                     

PART-PEAK 0.06052                   0.01739                   0.07791                     

OFF-PEAK 0.03579                   0.01739                   0.05318                     
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SVCE PROPOSED

GENERATION RATES

SVCE PROPOSED PG&E PLUS PG&E 

SVCE RATE SCHEDULE PG&E EQUIVALENT SCHEDULE UNIT/PERIOD GENERATON RATE SURCHARGES SURCHARGES

SILICON VALLEY CLEAN ENERGY AUTHORITY

PROPOSED COMMERICAL, INDUSTRIAL & GENERAL SERVICE CUSTOMER RATES

EXHIBIT B

WINTER

PART-PEAK 0.05523                   0.01739                   0.07262                     

OFF-PEAK 0.04187                   0.01739                   0.05926                     

DEMAND CHARGE ($/KW) SUMMER

PEAK 13.31                       13.31000                   

PART-PEAK 3.15                         3.15000                     

E-20-T E-20-T

ENERGY CHARGE ($/KWH) SUMMER

PEAK 0.06134                   0.01586                   0.07720                     

PART-PEAK 0.04923                   0.01586                   0.06509                     

OFF-PEAK 0.03320                   0.01586                   0.04906                     

WINTER

PART-PEAK 0.05113                   0.01586                   0.06699                     

OFF-PEAK 0.03883                   0.01586                   0.05469                     

DEMAND CHARGE ($/KW) SUMMER

PEAK 15.73                       15.73000                   

PART-PEAK 3.75                         3.75000                     

E-20-R-S E-20-R-S

ENERGY CHARGE ($/KWH) SUMMER

PEAK 0.21961                   0.01873                   0.23834                     

PART-PEAK 0.09046                   0.01873                   0.10919                     

OFF-PEAK 0.03527                   0.01873                   0.05400                     

WINTER

PART-PEAK 0.05503                   0.01873                   0.07376                     

OFF-PEAK 0.04145                   0.01873                   0.06018                     
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SVCE PROPOSED

GENERATION RATES

SVCE PROPOSED PG&E PLUS PG&E 

SVCE RATE SCHEDULE PG&E EQUIVALENT SCHEDULE UNIT/PERIOD GENERATON RATE SURCHARGES SURCHARGES

SILICON VALLEY CLEAN ENERGY AUTHORITY

PROPOSED COMMERICAL, INDUSTRIAL & GENERAL SERVICE CUSTOMER RATES

EXHIBIT B

E-20-R-P E-20-R-P

ENERGY CHARGE ($/KWH) SUMMER

PEAK 0.23762                   0.01739                   0.25501                     

PART-PEAK 0.09008                   0.01739                   0.10747                     

OFF-PEAK 0.03579                   0.01739                   0.05318                     

WINTER

PART-PEAK 0.05523                   0.01739                   0.07262                     

OFF-PEAK 0.04187                   0.01739                   0.05926                     

E-20-R-T E-20-R-T

ENERGY CHARGE ($/KWH) SUMMER

PEAK 0.23020                   0.01586                   0.24606                     

PART-PEAK 0.08486                   0.01586                   0.10072                     

OFF-PEAK 0.03320                   0.01586                   0.04906                     

WINTER

PART-PEAK 0.05113                   0.01586                   0.06699                     

OFF-PEAK 0.03883                   0.01586                   0.05469                     
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SVCE PROPOSED

GENERATION RATES

SVCE PROPOSED PG&E PLUS PG&E 

SVCE RATE SCHEDULE PG&E EQUIVALENT SCHEDULE UNIT/PERIOD GENERATON RATE SURCHARGES SURCHARGES

AG-1-A AG-1-A

ENERGY CHARGE ($/KWH) SUMMER 0.07647                   0.02186                   0.09833                     

WINTER 0.05700                   0.02186                   0.07886                     

CONNECTED LOAD ($/HP) SUMMER MAX 1.35                         1.35000                     

AG-1-B AG-1-B

ENERGY CHARGE ($/KWH) SUMMER 0.07940                   0.02186                   0.10126                     

WINTER 0.05707                   0.02186                   0.07893                     

DEMAND CHARGE ($/KW) SUMMER MAX 2.02                         2.02000                     

AG-RA AG-RA

ENERGY CHARGE ($/KWH) PEAK 0.24282                   0.02186                   0.26468                     

OFF-PEAK 0.04480                   0.02186                   0.06666                     

WINTER

PART-PEAK 0.05186                   0.02186                   0.07372                     

OFF-PEAK 0.04089                   0.02186                   0.06275                     

CONNECTED LOAD ($/HP) SUMMER 1.30                         1.30000                     

AG-RB AG-RB

ENERGY CHARGE ($/KWH) SUMMER

PEAK 0.21716                   0.02186                   0.23902                     

OFF-PEAK 0.04431                   0.02186                   0.06617                     

WINTER

PART-PEAK 0.03884                   0.02186                   0.06070                     

OFF-PEAK 0.02984                   0.02186                   0.05170                     

DEMAND CHARGE ($/KW) SUMMER

MAX 1.92                         1.92000                     

SILICON VALLEY CLEAN ENERGY AUTHORITY

PROPOSED AGRICULTURAL RATES

EXHIBIT C
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SVCE PROPOSED

GENERATION RATES

SVCE PROPOSED PG&E PLUS PG&E 

SVCE RATE SCHEDULE PG&E EQUIVALENT SCHEDULE UNIT/PERIOD GENERATON RATE SURCHARGES SURCHARGES

SILICON VALLEY CLEAN ENERGY AUTHORITY

PROPOSED AGRICULTURAL RATES

EXHIBIT C

PEAK 2.16                         2.16000                     

AG-VA AG-VA

ENERGY CHARGE ($/KWH) SUMMER

PEAK 0.20972                   0.02186                   0.23158                     

OFF-PEAK 0.04211                   0.02186                   0.06397                     

WINTER

PART-PEAK 0.05035                   0.02186                   0.07221                     

OFF-PEAK 0.03961                   0.02186                   0.06147                     

CONNECTED LOAD ($/HP) SUMMER 1.36                         1.36000                     

AG-VB AG-VB

ENERGY CHARGE ($/KWH) SUMMER

PEAK 0.19199                   0.02186                   0.21385                     

OFF-PEAK 0.04251                   0.02186                   0.06437                     

WINTER

PART-PEAK 0.03906                   0.02186                   0.06092                     

OFF-PEAK 0.03002                   0.02186                   0.05188                     

DEMAND CHARGE ($/KW) SUMMER

MAX 1.76                         1.76000                     

PEAK 2.27                         2.27000                     

AG-4-A AG-4-A, AG-4-D

ENERGY CHARGE ($/KWH) SUMMER

PEAK 0.13547                   0.02186                   0.15733                     

OFF-PEAK 0.04606                   0.02186                   0.06792                     

WINTER

PART-PEAK 0.05012                   0.02186                   0.07198                     
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SVCE PROPOSED

GENERATION RATES

SVCE PROPOSED PG&E PLUS PG&E 

SVCE RATE SCHEDULE PG&E EQUIVALENT SCHEDULE UNIT/PERIOD GENERATON RATE SURCHARGES SURCHARGES

SILICON VALLEY CLEAN ENERGY AUTHORITY

PROPOSED AGRICULTURAL RATES

EXHIBIT C

OFF-PEAK 0.03947                   0.02186                   0.06133                     

CONNECTED LOAD ($/HP) SUMMER 1.34                         1.34000                     

AG-4-B AG-4-B, AG-4-E

ENERGY CHARGE ($/KWH) SUMMER

PEAK 0.09863                   0.02186                   0.12049                     

OFF-PEAK 0.04807                   0.02186                   0.06993                     

WINTER

PART-PEAK 0.04633                   0.02186                   0.06819                     

OFF-PEAK 0.03616                   0.02186                   0.05802                     

DEMAND CHARGE ($/KW) SUMMER

MAX 2.37                         2.37000                     

PEAK 2.51                         2.51000                     

AG-4-C AG-4-C, AG-4-F

ENERGY CHARGE ($/KWH) SUMMER

PEAK 0.11608                   0.02186                   0.13794                     

PART-PEAK 0.05623                   0.02186                   0.07809                     

OFF-PEAK 0.03448                   0.02186                   0.05634                     

WINTER

PART-PEAK 0.04066                   0.02186                   0.06252                     

OFF-PEAK 0.03131                   0.02186                   0.05317                     

DEMAND CHARGE ($/KW) SUMMER

PEAK 5.79                         5.79000                     

PART-PEAK 0.99                         0.99000                     

AG-5-A AG-5-A, AG-5-D

ENERGY CHARGE ($/KWH) SUMMER

PEAK 0.12538                   0.02186                   0.14724                     
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SVCE PROPOSED

GENERATION RATES

SVCE PROPOSED PG&E PLUS PG&E 

SVCE RATE SCHEDULE PG&E EQUIVALENT SCHEDULE UNIT/PERIOD GENERATON RATE SURCHARGES SURCHARGES

SILICON VALLEY CLEAN ENERGY AUTHORITY

PROPOSED AGRICULTURAL RATES

EXHIBIT C

OFF-PEAK 0.05093                   0.02186                   0.07279                     

WINTER

PART-PEAK 0.05438                   0.02186                   0.07624                     

OFF-PEAK 0.04316                   0.02186                   0.06502                     

CONNECTED LOAD ($/HP) SUMMER 3.66                         3.66000                     

AG-5-B AG-5-B, AG-5-E

ENERGY CHARGE ($/KWH) SUMMER

PEAK 0.12196                   0.02186                   0.14382                     

OFF-PEAK 0.02649                   0.02186                   0.04835                     

WINTER

PART-PEAK 0.04639                   0.02186                   0.06825                     

OFF-PEAK 0.01826                   0.02186                   0.04012                     

DEMAND CHARGE ($/KW) SUMMER

MAX 4.41                         4.41000                     

PEAK 5.51                         5.51000                     

AG-5-C AG-5-C, AG-5-F

ENERGY CHARGE ($/KWH) SUMMER

PEAK 0.09670                   0.02186                   0.11856                     

PART-PEAK 0.04660                   0.02186                   0.06846                     

OFF-PEAK 0.02795                   0.02186                   0.04981                     

WINTER

PART-PEAK 0.03354                   0.02186                   0.05540                     

OFF-PEAK 0.02506                   0.02186                   0.04692                     

DEMAND CHARGE ($/KW) SUMMER

PEAK 10.18                       10.18000                   

PART-PEAK 1.91                         1.91000                     
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SVCE PROPOSED

GENERATION RATES

SVCE PROPOSED PG&E PLUS PG&E 

SVCE RATE SCHEDULE PG&E EQUIVALENT SCHEDULE UNIT/PERIOD GENERATON RATE SURCHARGES SURCHARGES

SL LS-1, LS-2, LS-3, OL-1

ENERGY CHARGE ($/KWH) 0.07429                   0.00488                   0.07917                     

TC-1 TC-1

ENERGY CHARGE ($/KWH) 0.06327                   0.02264                   0.08591                     

SILICON VALLEY CLEAN ENERGY AUTHORITY

PROPOSED STREET AND OUTDOOR LIGHTING RATES

EXHIBIT D
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Staff Report – Item 5 

 

To: Silicon Valley Clean Energy Authority Board of Directors 

From: Tom Habashi, CEO 

Item 5: SVCE Energy Risk Management Policy  

Date: 1/11/2017 

 

 

BACKGROUND 

 
In April 2016, SVCE was formed to provide generation electricity services to the residents and businesses 

within its service territory. SVCE’s wholesale electricity cost is expected to be over 95% of our operating 

expenses. In the early years of its operation, SVCE will rely heavily on market power which fluctuates on an 

hourly basis and can significantly alter SVCE’s wholesale electricity cost.  

  

DISCUSSION 

 
Staff will be required to conduct routine transactions to hedge electricity prices throughout the year to close 

daily, weekly, quarterly and multi-year open positions. Each of these transactions can reach several millions of 

dollars and must be conducted with less than 2 hours from the time prices are offered by the supplier to the 

time transactions are executed.  

 

This fast pace can’t accommodate the need to seek Board approval for each transaction and generally requires 

that oversight must be conducted using a different approach. The majority of utilities and energy companies 

form an Energy Risk Management Committee to provide the appropriate oversight and operate under the 

strict guidelines of an Energy Risk Management policy and procedures. 

 

Attached is a proposed ERM policy for discussion purposes. Staff is working on drafting a number of policies to 

be incorporated into this document such as a Trading Authority, Credit Risk and Energy Hedge. Staff intends 

to discuss these policies with the Risk Oversight Committee over the next 2 months and seek Board approval 

of a comprehensive ERM policy in April of 2017.  

 

The Risk Oversight Committee will be formed this month, with due consideration outlined in a confidential 

memorandum to be sent by SVCE General Counsel.  

 
 

ATTACHMENTS 

1. Proposed ERM Policy 
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1 Overview 
 

Silicon Valley Clean Energy’s (SVCE) Energy Risk Management (ERM) policies and 

procedures is a comprehensive framework to manage the strategic, operational, 

regulatory and reporting risks associated with the acquisition of power supply. SVCE’s 

ERM Policy and related framework sets out a methodology and process for identifying 

risks, defines responsibilities of management, establishes controls and procedures for 

reporting on risks and results against metrics to the SVCE Board and appropriate SVCE 

staff and management. 

 

ERM encompasses the implementation of cost-effective controls and contingency plans 

with the intent of exceeding goals and objectives subject to approved risk tolerances, 

including the minimization of costs and liabilities. 

 

The SVCE Board is responsible for establishing the ERM policies and procedures. 

Periodically but no less than once every 2 years, the Board is responsible for reviewing 

and approving any updates to the ERM policies and procedures that may be required to 

address industry and regulatory changes.  

 

The ERM Oversight Committee is responsible for establishing and reviewing SVCE’s 

risk tolerance, reviewing risk exposures, adequacy of controls and reporting mechanisms, 

limit breaches, and financial adequacy to support trading objectives.  In addition, the 

ERM Oversight Committee is responsible for attesting to the adequacy of procedures and 

controls required to comply with outside entities’ rules, regulations and requirements for 

risk monitoring and control. The ERM Oversight Committee also reviews all major 

strategies and positions for their impact on the risks facing SVCE. 

 

The Trading Group (Front Office) is responsible for developing and implementing 

strategies designed to fill SVCE’s Net Open Position (NOP), while comporting to 

boundaries and limits established by the trading and credit policies. NOP is based on 

forward forecasts of load and supply volumes over a future period (next month, next 

quarter, next year and beyond) and the value at risk for the unhedged open position based 

on forward price curves and volatility. 

 

The Front Office is also responsible for complying with all controls and procedures 

including the capture of executed transactions, notifying the Middle Office of market 

trends, changes to market rules or procedures that affect market dynamics.  Finally, the 

Front Office is tasked with immediately reporting to the Middle Office discrepancies or 

deviations from accepted practices, policies or procedures, including breaches of 

established trading and risk limits, unauthorized trading activities and failure of controls. 

 

The Risk Group (Middle Office) is responsible for overseeing the risk management 

framework and reviewing the effectiveness of key mitigation strategies. This includes 

determining SVCE’s NOP, value of the NOP relative to current market prices, costs and 

revenue relative to expected costs, contract performance, hedging effectiveness, 

investigation of trade discrepancies, monitoring risk limits and ensuring that trades can be 
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tracked from cradle to grave. The Middle Office conducts quarterly reviews to ensure that 

emerging risks, such as those from changes in market structure and design, organizational 

restructures and operational issues are identified and responses are developed. 

 

The Settlement Group (Back Office) is responsible for ensuring that trades executed by 

the Front Office are settled in accordance with the terms and conditions of the contract 

and payment of invoices and receipt are consistent with timing specified by the governing 

documents. The Back Office is also responsible for ensuring that trades captured by the 

Front Office are transferred correctly to the settlement system.  Finally, the Back Office 

is responsible for providing feedback to the Front Office of other charges or payments 

that affect the value of the trading strategy and monitoring changes in rules, regulations 

and procedures that affect the value of trading strategies.  

 

2 Energy Risk Management Objective  
SVCE is committed to providing competitively priced power to its customers, serving the 

following objectives: 

 Maintaining risk within desired tolerances for a defined period in the future 

 Participating in the energy markets primarily for hedging purposes, while taking 

advantage of market opportunities within defined policy limits 

 Mitigate the effect of price volatility to its customers 

 Maintain stable cash flow 

3 Governance Structure Roles and Responsibilities 
3.1 SVCE Board 
The SVCE Board consists of the following representatives: 
 

 Campbell 

 Cupertino 

 Gilroy 

 Los Altos 

 Los Altos Hills 

 Los Gatos 

 Monte Sereno 

 Morgan Hill 

 Mountain View 

 Santa Clara County 

 Saratoga 

 Sunnyvale 

 

The SVCE Board is responsible for:  

 Review and approval of the ERM policies and procedures, the Energy Hedge 

policy, the Energy Credit Risk policy and the Energy Trading Authority Policy  

 Annually affirming and if necessary amending the ERM policies to reflect 

changes to operating environment 

 Establishing the Energy Trading Authority Policy, setting limits to staff’s ability 

to conduct market transactions  

 Review, and if warranted approve, participation in commodity markets and 

derivative instruments 

 Establish the process by which counter parties credit limits are set and monitored 
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3.2 Risk Oversight Committee 
The Risk Oversight Committee (ROC) is formed by SVCE Chief Executive Officer as a 

forum to:  

 Define and ensure that all transaction strategies are consistent with SVCE’s Risk 

Tolerance  

 Develop the framework for the Middle Office to develop risk management 

controls, practices and procedures that are sufficient to monitor and maintain 

potential loss of value and increased costs within acceptable tolerances 

 Report risks, procurement activities and financial information to its SVCE Board 

of Directors 

 

 

3.3 Front Office 
The Trading Group (Front Office) is established to transact within the Western Electricity 

Coordinating Council (WECC) to satisfy SVCE’s load obligations and resultant NOP.  

Front Office is responsible for transacting within limits established and authorized by the 

ROC, recording all transactions in the deal capture system and reporting activities to the 

Middle Office, including potential Risk Policy violations. 

 

3.4 Middle Office 
The Middle Office’s responsibilities are to:  
 

 Ensure that SVCE’s accounting, financial and treasury function, internal control, 

risk management and compliance systems satisfy the ERM policies  

 Oversee and monitor the accountability process and the quality of internal and 

external reporting  

 Report regularly to the ROC on each of its purposes and duties and notify the 

ROC immediately upon findings of discrepancies or breach of limits or 

procedures that are of material significance or have the potential to result in 

material significance  

 Perform routine internal audits  

 Not less than annually, review Front Office resources, including qualifications, 

skills, experience, funding and equipment  

 Develop and approve procedures consistent with ERM policies  

 Ensure that key risk profiles, material changes to the profiles, trends, emerging 

risks, and the risk management program are reported to the ROC 

 Review with the ROC the effectiveness of internal controls, compliance and risk 

management systems  

 Review the controls in place for unusual transactions and significant risk 

exposures 

 Publish a quarterly risk report that notifies the ROC of any issues of concern and 

requires an annual assurance from the ROC that effective risk management 

processes in relation to material business risks are in place 
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3.5 Back Office 
The Settlement Group (Back Office) is responsible for:  

 Settling transactions based on agreed upon terms and conditions specified by the 

agreement governing the transaction  

 Receiving amounts owed and paying amounts due, and ensuring that collateral 

and postings are sufficient to allow the Front Office to effectively perform its 

functions   

 Ensuring that trade details (price, location, product, tenor, counterparty) 

transacted by the Front Office and recorded by the trade capture system are 

accurately reflected in the settlement system and reporting any discrepancies to 

the Middle Office and if necessary, the ROC 

 

4 NOP Definition and Assessment  
The NOP is defined as the difference between demand obligations and hedged supply 

relative to market prices over a forward period.  The NOP is calculated consistent with 

Risk Management Procedures with the following results, at a minimum: 
 

 NOP capacity and energy volumes by period from prompt month through the next 

five years 

 Conversion of NOP to tradeable products, for example, on-peak and off-peak 

blocks 

 Expected dollar value of the NOP 

 Forward price curves 

 Volatility of forward prices 

 Load obligation forecast in MW and MWh 

 Supply expectation in MW and MWh 

 Renewable Portfolio Standard (RPS) position 

 Greenhouse gas position 

5 NOP Management 
NOP is to be managed to ensure stable, competitive rates to SVCE customers.  To 

achieve that goal, the management of the NOP requires a matching of supply with load at 

rates designed to minimize exposure to price volatility while ensuring compliance with 

RPS mandated volumes.  NOP shall be closed consistent with percentages established in 

Risk Procedures over periods as shown below. 
 

 Prompt month 

 Prompt quarter  

 Remaining quarters over the next 12 months (4 quarters) 

 Year after the next 12 months 

 Next five years after the next 12 months 
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6 Authorized Transaction and Trading Limitation  
The type of transactions and the trading limitations and management of these transactions 

are detailed in the Energy Trading and Authority Policy.   

7 Reporting 
As described in the Risk Management Procedures, The Middle Office will develop 

Reports to provide feedback to the SVCE Board regarding NOP management, risk 

management and pertinent issues affecting SVCE.  They will also develop reports for the 

Front Office to state how well the contracts and transactions performed relative to 

expectations.  At a minimum, reports shall consist of the following: 
 

 Summary of energy risk management meetings 

 NOP summary (volume and dollar value by period) 

 Contract performance 

 Summary of new transactions 

 Financial report (costs and revenues associated with load obligations, contracts, 

resources and resultant NOP) 

 Identification of violations of the Risk Policy along with mitigation measures  

 Counterparty summary 

 RPS status  

 

Reviewed and Approved by: 

 

 

 

Tom Habashi – CEO, Silicon Valley Clean Energy Authority 
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Staff Report �± Item 6  
 

To: Silicon Valley Clean Energy Authority Board of Directors 

From: Tom Habashi, CEO 

Item  6 :  Approve SVCE Financial Polic ie s 

Date: 1/11/2017 

 

 

RECOMMENDATION  
This requests that the Silicon Valley Clean Energy Authority (SVCEA) Board approve the attached Financial 

Policies FP1 through FP7.  Additional financial policies that may require in-depth review by the Executive 

Committee such as a Reserves Policy will be recommended for Board approval in February or March 2017. 

 

BACKGROUND  
In April 2016, SVCEA was formed as a community aggregation program to provide retail electricity services to 

residents and businesses in its member agencies.  The initial activities needed to launch the program, 

scheduled for April 3, 2017 were funded by contributions of the member agencies with no governing policies 

to guide staff spending.  At the December 14th Board Meeting, the Board of Directors emphasized that 

financial matters are of upmost importance and the need to adopt �S�R�O�L�F�L�H�V���W�K�D�W���S�U�R�W�H�F�W�V���6�9�&�(�$�¶�V���D�V�V�H�W�V���D�Q�G��
ensures financial sustainability. 

 

ANALYSIS &  DISC USSION  
FP1 �± Accounting 

The purpose of this �S�R�O�L�F�\���L�V���W�R���G�R�F�X�P�H�Q�W���6�9�&�(�$�¶�V���P�H�W�K�R�G���R�I���D�F�F�R�X�Q�W�L�Q�J�����D�X�G�L�W���V�F�K�H�G�X�O�H���D�Q�G���V�W�D�Q�G�D�U�G�V���R�I��
internal controls.   

i. The policy defines that an independent firm of Certified Public Accountant (CPAs) shall perform an 

annual financial audit and an official comprehensive financial report (CAFR) will be issued no later than 

6 months following the fiscal year-end. 

ii. Audit contracts shall be competitively bid every five years or sooner if desired by the Board. 

iii. Staff will establish internal controls procedures to protect the assets of SVCEA and ensure accurate 

financial reporting. 

iv. The Board of Directors may form a five-member advisory committee to serve as the Finance and Audit 

�&�R�P�P�L�W�W�H�H�������7�K�H���&�R�P�P�L�W�W�H�H���V�K�D�O�O���S�U�R�Y�L�G�H���D�Q���R�Y�H�U�V�L�J�K�W���I�X�Q�F�W�L�R�Q���U�H�J�D�U�G�L�Q�J���6�9�&�(�$�¶�V���I�L�Q�D�Q�F�L�D�O���U�H�S�R�U�W�L�Q�J��
and effectiveness over internal controls. 

v. Staff will present quarterly financial updates to the Board. 

 

FP2 �± Budget 

The purpose of this policy is to establish guidelines for the compilation, implementing, and monitoring of 

�6�9�&�(�$�¶�V���E�X�G�J�H�W�� 

i. Staff will present a proposed budget at the Board Meeting in August of each fiscal year. 

ii. Staff is required to present a balanced budget that supports the strategic plan. 

iii. The final budget document will be available for public distribution no later than 60 days from the 

beginning of the fiscal year. 

iv. The Board will engage in a Mid-Year review of the budget to evaluate any unanticipated revenues or 

expenses. 
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v. As part of the budget process, staff will prepare a five-year forecast. 

 

FP3 - Capital Projects 

The purpose of this policy is to establish a process for approving capital projects.   

i. The Capital Project process will be integrated into the budget process and presented to the Board for 

approval. 

ii. Once approved, if the capital project exceeds project cost budget by 15%, it will require Board 

approval. 

iii. Staff will present semi-annual reports describing the status of ongoing capital projects. 

 

FP4 �± Debt Limitations 

The purpose of this policy is to establish a process for consideration of long-term debt. 

i. Long-term debt will not be used to support operating expenses. 

ii. A ceiling of 10% of operating revenues is set against annual debt service expense. 

 

FP5 �± Customer Generation Rates 

The purpose of this policy is to establish a process for rate setting. 

i. Customer Generation Rates will be �V�H�W���D�W���������E�H�O�R�Z���3�D�F�L�I�L�F���*�D�V���	���(�O�H�F�W�U�L�F�¶�V���J�H�Q�H�U�D�W�L�R�Q���U�D�W�H�V���L�Q���-�D�Q�X�D�U�\��
2017 and remain unchanged through 2018, subject to substantial and unexpected volatility in 

wholesale power pricing. 

ii. Future rate setting will include consideration of recovering full cost of operations, debt service, equity 

funding of capital investment, funding of reserve accounts, and any other current obligations. 

iii. Rate adequacy review shall be completed every five years at a minimum. 

 

FP6 �± Purchasing 

The purpose of this policy is to ensure proper review and budgetary monitoring for all procurement activities. 

i. All contract $100,000 or MORE shall require Board approval. 

ii. The Request of Proposal (RFP) process and a written contract are required for procurements of 

$100,000 or MORE for materials, supplies & equipment and construction services.  The same applies 

for professional services of $150,000 or MORE.   

iii. Guidelines for sole sourcing and contract extensions are also established.   

 

FP7 �± Purchasing Card Use 

The purpose of the policy is to establish processes for the proper use of purchasing cards. 

 

 

   

ATTACHMENTS  
1. FP1 �± Accounting 

2. FP2 �± Budget 

3. FP3 �± Capital Projects 

4. FP4 �± Debt Limitations 

5. FP5 �± Rate Setting 

6. FP6 �± Purchasing 

7. FP7 �± Purchase Card Use 
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ACCOUNTING POLICY 

Purpose: 

�7�K�H���S�X�U�S�R�V�H���R�I���W�K�L�V���S�R�O�L�F�\���L�V���W�R���G�R�F�X�P�H�Q�W���W�K�H���$�X�W�K�R�U�L�W�\�¶�V���P�H�W�K�R�G���R�I���D�F�F�R�X�Q�W�L�Q�J�����D�X�Git 
schedule and standards of internal controls. 

1. The Authority will establish accounting practices that conform to Generally 
Accepted Accounting Principles (GAAP) for governmental entities. 

 

2. An independent firm of Certified Public Accountant (CPAs) shall perform an 
annual financial audit and an official comprehensive annual financial report 
(CAFR) shall be issued no later than 6 months following fiscal year-end.    
 

3. A management letter, the by-product of an annual audit, shall be presented to 
SVCE Board by the independent certified public accounting firm no later than 60 
da�\�V���I�U�R�P���L�V�V�X�D�Q�F�H���R�I���W�K�H���$�X�W�K�R�U�L�W�\�¶�V���&�$�)�5�� 

 

4. Audit contracts shall be competitively bid at least every five years, or sooner as 
desired by the Board.  Staff will present the process and the results of its 
screening and selection process of the external auditor to the SVCE Board.  Any 
actions relating to annual renewal of audit contracts require Board approval. 

 

5. �4�X�D�U�W�H�U�O�\�����W�K�H���$�X�W�K�R�U�L�W�\�¶�V���$�F�F�R�X�Q�W�L�Q�J���6�W�D�W�H�P�H�Q�W�V���L�Q�F�O�X�G�L�Q�J���D���%�D�O�D�Q�F�H���6�K�H�H�W�����D��
Profit and Loss Statement and a Supplementary Schedule of Capital Projects 
shall be submitted to SVCE Board of Directors. 

 

6. Internal control procedures consistent with Section 404 of Sarbanes Oxley Act, 
shall be developed and routinely updated to ensure accurate financial reporting 
and an effective internal control structure over the assets of the Authority.  
Internal controls will take into consideration compliance with applicable laws, 
regulations and the provisions of contacts agreements. 
 

7. The SVCE Board of Directors may form a five-member advisory committee to 
serve as the Finance and Audit Committee.  The committee engaged primarily in 
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�D�Q���R�Y�H�U�V�L�J�K�W���I�X�Q�F�W�L�R�Q���U�H�J�D�U�G�L�Q�J���W�K�H���$�X�W�K�R�U�L�W�\�¶�V���I�L�Q�D�Q�F�L�D�O���U�H�S�R�U�W�L�Q�J���S�U�R�F�H�V�V�H�V���D�Q�G��
the effectiveness over internal controls.  The audit committee, consistent with the 
Sarbanes Oxley Act, shall have Board member representation only.  The external 
auditor shall report results directly to the Audit Committee. 
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BUDGET POLICY 

1. �7�K�H���$�X�W�K�R�U�L�W�\�¶�V���I�L�V�F�D�O���\�H�D�U���L�V���2�F�W�R�E�H�U�������W�R���6�H�S�W�H�P�E�H�U�������� 

 

2. The Chief Executive Officer shall prepare and submit to the Board of Directors a 
proposed Budget for the following fiscal year at the August Board meeting, of 
each year.  �7�K�H���$�X�W�K�R�U�L�W�\�¶�V���%�X�G�J�H�W���V�K�D�O�O���E�H���S�U�H�S�D�U�H�G���F�R�Q�F�X�U�U�H�Q�W�O�\���W�R���W�K�H���S�X�U�V�X�L�W��
�R�I���W�K�H���$�X�W�K�R�U�L�W�\�¶�V���$�Q�Q�X�D�O���)�L�V�F�D�O���<�H�D�U���*�R�D�O�V�����2�E�M�H�F�W�L�Y�H�V���D�Q�G���3�H�U�I�R�U�P�D�Q�F�H���0�H�W�U�L�F��
targets to be achieved during the period, in �D�O�L�J�Q�P�H�Q�W���Z�L�W�K���W�K�H���$�X�W�K�R�U�L�W�\�¶�V 
Strategic Plan.  �7�K�H���$�X�W�K�R�U�L�W�\�¶�V���%udget reflects all activities, including operating 
and capital programs expenditure.  

 

3. The annual budget shall be balanced.  A balanced budget exists when Total 
Revenue is greater than or equal to Total Expenditures.  Total Revenues shall 
include all revenues from retail and wholesale of electricity, return on investments 
and withdrawals from reserve funds.  Total expenditures shall include all 
operating expenses and capital programs.  Any increase in expenditures or 
decrease in revenues that would cause the budget to become imbalanced and 
would require a budget revision is subject to Board approval.  Any year-end 
surplus will be used to maintain reserve levels with the balance available for 
capital projects, debt reduction and/or one-time-only expenditures. 

 

4. �,�Q���W�K�H���H�Y�H�Q�W���W�K�D�W���W�K�H���%�R�D�U�G���R�I���'�L�U�H�F�W�R�U�V���G�R�H�V���Q�R�W���D�G�R�S�W���W�K�H���$�X�W�K�R�U�L�W�\�¶�V���%�X�G�J�H�W���E�\��
September 30, the Board of Directors may adopt a continuing appropriations 
resolution until such time as �W�K�H���$�X�W�K�R�U�L�W�\�¶�V���%�X�G�J�H�W���L�V���D�G�R�S�W�H�G�������$���F�R�Q�W�L�Q�X�L�Q�J��
appropriations resolution would provide that payments for services performed on 
behalf of the Authority and authorization of awards contracts would continue until 
�V�X�F�K���W�L�P�H���D�V���W�K�H���$�X�W�K�R�U�L�W�\�¶�V���%�X�G�J�H�W���L�V���D�G�R�S�Wed. 

 

5. The final budget document including the contents and resolution for the Adopted 
Budget for public distribution will be issued within 60 days from the beginning of 
the fiscal year. 
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6. �7�K�H���$�X�W�K�R�U�L�W�\�¶�V���%�X�G�J�H�W���V�K�D�O�O���L�Q�F�O�X�G�H���D�Q���D�Q�D�O�\�V�L�V���R�I���W�K�H���D�V�V�X�P�S�W�L�R�Q�V���X�Qderlying 
revenue and expense projections, the number and job classifications of 
authorized po�V�L�W�L�R�Q�V���E�\���G�H�S�D�U�W�P�H�Q�W���D�Q�G���N�:�K�¶�V����number of customer accounts 
and market energy prices, �X�S�R�Q���Z�K�L�F�K���W�K�H���$�X�W�K�R�U�L�W�\�¶�V���%�X�G�J�H�W is based.   
 

7. Staff will prepare a 5-year financial forecast annually projecting revenues and 
expenditures for all operating funds and capital projects.  The forecast shall be 
used �D�V���D���S�O�D�Q�Q�L�Q�J���W�R�R�O���L�Q���G�H�Y�H�O�R�S�L�Q�J���W�K�H���I�R�O�O�R�Z�L�Q�J���\�H�D�U�¶�V���E�X�G�J�H�W�� 
 

8. The Chief Executive Officer shall submit revenue and expenditure projections to 
the Board of Directors, on a quarterly basis unless there are changes in those 
projections that significantly impact the financial status of the Authority in which 
case, the Board of Directors will be informed at the next Regular or Special 
Meeting of the Board.   
 

9. The Board of Directors shall approve an amended appropriations resolution at 
the Mid-Year review period, or Quarterly if necessary, to authorize the receipt 
and expen�G�L�W�X�U�H���R�I���I�X�Q�G�V���X�Q�D�Q�W�L�F�L�S�D�W�H�G���L�Q���W�K�H���$�X�W�K�R�U�L�W�\�¶�V���%�X�G�J�H�W���D�S�S�U�R�Y�H�G���D�V���R�I��
September 30, and the reallocation of funds necessary for the operation of the 
Authority. 
 
 

10. Budgetary control is maintained at the departmental level for each operating 
department and at the project level for each capital project.  Any expenditure in 
excess of the approved Department Budget or approved Capital Project Budget 
shall require prior approval by the Chief Executive Officer.  Any expenditure in 
excess of the authorized total Authority Budget shall require prior approval by the 
Board of Directors.  The Chief Executive Officer shall establish procedures to 
ensure that proper controls are implemented for all Authority expenditures. 
 

11. The Chief Executive Officer is authorized to exceed the budgetary control 
limitations by $500,000 for expenditures, which, due to unforeseen 
circumstances that call for immediate action with inadequate time for prior Board 
approval.  Immediate action is taken to avert or alleviate damage to property, to 
�S�U�R�W�H�F�W���W�K�H���K�H�D�O�W�K�����V�D�I�H�W�\���D�Q�G���Z�H�O�I�D�U�H���R�I���W�K�H���F�R�P�P�X�Q�L�W�\���D�Q�G���$�X�W�K�R�U�L�W�\�¶�V��
employees, or to repair or restore damaged or destroyed property of the 
Authority.  The Chief Executive Officer shall submit to the Board of Directors for 
confirmation, within 30 days of the emergency, a report explaining the necessity 
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for the action, a listing of expenditures made under these emergency powers and 
any recommended future actions. 
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CAPITAL PROJECTS  POLICY 

1. This Policy establishes a process for approval of capital projects. 

 

2. �)�R�U���W�K�H���S�X�U�S�R�V�H���R�I���W�K�L�V���3�R�O�L�F�\�����³�&�D�S�L�W�D�O���3�U�R�M�H�F�W�´���P�H�D�Q�V�����$���F�D�S�L�W�D�O���Hxpenditure 
having a value of $5,000 or more and a life expectancy of one year or more.     

 

3. Capital Project Approval Authority 
a. The Chief Executive Officer shall submit to the Board of Directors at the 

time he/she submits the Budget a proposed capital budget that identifies 
all capital projects, their scope and amount for the Budget approval. 
 

4. Authority to approve changes in capital project scope, funding source or term: 
a. The Board of Directors shall approve scope increases that exceed 15% of 

project costs. 
b. The Chief Executive Officer shall have the authority to approve scope 

increases that do not exceed 15% or project costs. 
 

5. The Chief Executive Officer, in the preparation of the capital budget, shall 
evaluate all Capital projects based upon, but not limited to, the following criteria: 

a. The benefit to the Authority, including the affect on future operating costs 
and revenues; 

b. The affect on operations and reliability; 
c. The life of the asset; 
d. The total project costs and schedule for completion; 
e. The consequences of not funding the Capital project; 
f. The sources of funding. 

 
6. Only those operating, administrative, maintenance and interest expenses 

incurred prior to actual completion of the capital improvement shall be included in 
the capital budget.  After completion of the capital project, such costs shall be 
included in the operating budget of the District. 
 

7. The Chief Executive Officer shall provide to the Board of Directors a semi-annual 
Capital Projects Report during the mid-year review, describing the status of 
ongoing capital projects. 
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