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AGENDA

Call to Order

Roll Call

Public Comment on Matters Not Listed on the Agenda

The public may provide comments on any item not on the Agenda. Speakers are
limited to 3 minutes each.

Consent Calendar (Action)

1a) Approve Minutes of the May 9, 2018, Board of Directors Meeting

1b) Approve Minutes of the May 9, 2018, Board of Directors Special Meeting
(Board Workshop)

1c) Approve Minutes of the May 9, 2018, Board of Directors Special Meeting
1d) April 2018 Treasurer Report

le) Adopt Resolution Amending the Authority’s Conflict of Interest Code to
Amend Five Position Titles, Add Two Positions, and Delete Two Positions

1f) Approve Amendment to Reserves Policy

1g) Authorize the Chief Executive Officer to Negotiate an Office Lease
Agreement to Expand Existing Office

1h) Approve Amendment to Employee Handbook to Establish Flexible
Spending Accounts

1i) Approve Employee Recruitment Incentive Policy

1j) Approve Workplace Electric Vehicle Charging Policy
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SILICON VALLEY
CLEAN ENERGY

Courtenay C. Corrigan, Chair Regular Calendar
Town of Los Altos Hills

2) Employee Recognition and Introductions (Discussion)

Margaret Abe-Koga, Vice Chair 3) Customer Program Advisory Group Progress Update Report (Discussion)
City of Mountain View

4) Adopt Resolution Authorizing the CEO to Execute a 15-year Power

Liz Gibbons Purchase Agreement (PPA) for Renewable Supply with Duran Mesa LLC
City of Campbell (ACtiOI’])
Rod Sinks 5) SVCE Employee Compensation and Benefits Strategy (Discussion)

City of Cupertino i i
6) CEO Report (Discussion)

Daniel Harney 7) Executive Committee Report (Discussion)
City of Gilroy

8) Finance and Administration Committee Report (Discussion)

Jeannie Bruins H H H H H
City of Los Altos 9) Legislative Ad Hoc Committee Report (Discussion)

Rob Rennie Board Member Announcements and Direction on Future Agenda Items
Town of Los Gatos

Marsha Grilli Adjourn
City of Milpitas

Burton Craig
City of Monte Sereno

Steve Tate
City of Morgan Hill

Dave Cortese
County of Santa Clara

Howard Miller
City of Saratoga

Nancy Smith
City of Sunnyvale

svcleanenergy.org

333 W El Camino Real
Suite 290
Sunnyvale, CA 94087
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O CLEAN ENERGY

Silicon Valley Clean Energy Authority
Board of Directors Meeting
Wednesday, May 9, 2018
7:00 pm

Cupertino Community Hall
10350 Torre Avenue
Cupertino, CA

DRAFT MINUTES
Call to Order

Chair Corrigan called the meeting to order at 7:00 p.m.

Roll Call

Present:

Chair Courtenay Corrigan, Town of Los Altos Hills

Vice Chair Margaret Abe-Koga, City of Mountain View
Director Marsha Girilli, City of Milpitas

Director Steve Tate, City of Morgan Hill

Director Nancy Smith, City of Sunnyvale

Director Howard Miller, City of Saratoga

Director Rod Sinks, City of Cupertino

Director Rob Rennie, Town of Los Gatos

Director Daniel Harney, City of Gilroy (arrived at 7:14 p.m.)
Director Liz Gibbons, City of Campbell (by teleconference from 55 Alder Lane, North Falmouth, MA
02556)

Director Jeannie Bruins, City of Los Altos

Director Burton Craig, City of Monte Sereno

Absent:
Director Dave Cortese, County of Santa Clara

Public Comment on Matters Not Listed on the Agenda

No speakers.

Consent Calendar

MOTION: Director Miller moved and Director Bruins seconded the motion to approve the Consent
Calendar.

Chair Corrigan opened public comment.

No speakers.
Chair Corrigan closed public comment.
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The motion carried unanimously by roll call vote with Directors Cortese and Harney absent.

1la) Approve Minutes of the April 11, 2018, Board of Directors Meeting

1b) Approve Minutes of the April 11, 2018, Board of Directors Special Meeting
1c) Customer Program Advisory Group Report

1d) March 2018 Treasurer Report

Regular Calendar

2) Approve Pilot New Interim Rate Option for Large Commercial Customers Currently Opted Out
(Action)

Director of Account Services & Customer Relations Don Bray presented a PowerPoint presentation and
responded to Board questions.

Chair Corrigan opened public comment.
No speakers.
Chair Corrigan closed public comment.

MOTION: Director Bruins moved and Director Rennie seconded the motion to authorize the CEO to
develop and pilot a new interim rate option for large commercial customers who have currently opted out,
with the addition of the following criteria: customers have currently opted out for over one year, the
selection of customers who can participate is at SVCE’s discretion, and eligibility for the pilot ends at the
end of this year.

The motion carried unanimously by roll call vote with Director Cortese absent.

3) Approve Allocation of FY 17-18 Program Funding for Bay Area Air Quality Management
District Climate Protection Grant Opportunity (Action)

Account Services Manager John Supp presented a PowerPoint presentation and responded to Board
questions.

General Counsel Greg Stepanicich recommended any member of the Board also serving on the Bay Area
Air Quality Management District (BAAQMD) Board abstain from discussion and voting on the item; Vice
Chair Abe-Koga and Director Sinks noted they would be abstaining due to their status as BAAQMD Board
members.

Account Services Manager Supp confirmed that if a contract is awarded, it will be brought to the Board for
approval prior to program design.

Chair Corrigan opened public comment.

James Tuleya, Sunnyvale resident and Chair of Carbon Free Silicon Valley, expressed support for Staff’s
recommendation and commented on the importance of the vision in developing the FutureFit home.
Tuleya responded to a question from the Board regarding electrical panels.

Bruce Karney expressed support for Staff’'s proposal. Karney commented the program would be a good
academia example for studying over a number of years to see how people’s behavior changes once they

have an upgraded panel, and suggested adding the spread of knowledge among potential customers to
the proposal.

Chair Corrigan closed public comment.
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MOTION: Director Smith moved and Director Grilli seconded the motion to approve the allocation of up to
$500,000 of non-residential FY17-18 program funds to an electric heat pump water heater and electric
service panel upgrade initiative titled “FutureFit”, commensurate with receipt of up to $500,000 in
matching funds from the Bay Area Air Quality Management District (BAAQMD) Climate Protection Grant.

The motion carried by the following roll call vote:

Yes: 10 - Director Grilli
Director Tate
Director Smith
Director Miller
Director Rennie
Chair Corrigan
Director Harney
Director Bruins
Director Craig
Director Gibbons

Abstain: 2 - Director Sinks
Vice Chair Abe-Koga

Absent: 1 - Director Cortese

4) FY 18-19 Budget Priorities, Assumptions and Timeline

Director of Finance and Administration Don Eckert introduced the item and presented a PowerPoint
presentation. CEO Girish Balachandran and Director of Finance and Administration Eckert responded to
Board questions.

Chair Corrigan opened public comment.

James Tuleya supported the priorities presented and provided comments regarding the account services
and outreach customer web-portal, suggesting there should also be a service provider web-portal as
there would be different types of tools and resources needed for trade allies. Tuleya noted the importance
of thinking broadly, bundling, and packaging for electrification.

Chair Corrigan closed public comment.

The Board provided feedback on the plan including a request to consider larger conference room space,
retain staff by making it as agreeable as possible for employees to stay with SVCE and live in the area,
cross-collaboration by leveraging money and programs with other agencies, and conduct a compensation
study to see how peers are compensating employees to ensure SVCE remains competitive and retains
the best work force.

5) Bike to the Future Recap

Director Harney and Director Bruins provided comments on the event; Community Outreach Manager
Pamela Leonard introduced a video recapping the event; SVCE Climate Corps Fellow Kelly Hoogland
presented a PowerPoint presentation. Community Outreach Manager Leonard responded to Board
guestions.

Board members requested Staff provide the names of participants to their Board representative to be

recognized at community meetings; members suggested changing the event timing so that it does not
overlap with robotics team events, and change the specifics of the competition each year.

Page 3 of 4

Item la



6) CEO Report

CEO Balachandran introduced an SVCE service launch anniversary video and provided an update on the
SVCE program development timeline. Manager of Regulatory and Legislative Effectiveness Hilary Staver
provided on update on the CPUC’s draft Green Book, the power charge indifference adjustment (PCIA)
proceeding, SVCE’s Integrated Resource Plan, and SVCE’s Sacramento Lobby day.

CEO Balachandran responded to Board questions regarding the Coyote/Anderson pumped hydro
opportunity.

7) Executive Committee Report

Chair Corrigan noted there was no report as the Executive Committee had not met. Chair Corrigan
reported Staff requested to cancel the May 22 Executive Committee meeting due to a light agenda and
noted the next meeting would be held Tuesday, June 26. There were no objections from the Board.

8) Finance and Administration Committee Report

Chair Corrigan stated there was no report as the Finance and Administration Committee had not met
since their March 9, 2018 meeting, and announced the next meeting would be held on May 30, 11:00
a.m., at the SVCE office.

9) Legislative Ad Hoc Committee Report

Director Sinks, Chair of the Legislative Ad Hoc Committee, reported the committee met on Monday, May
7, discussed the CPUC’s draft Green Book, and developed the outline of the letter that would be
presented to the Board as Item 1 during the special meeting. Director Sinks noted the committee finalized
plans for SVCE’s day of meetings with Sacramento legislators, and reviewed and provided direction to
Staff on several bills relevant to the CCA community. Members of the Legislative Ad Hoc Committee
provided brief comments regarding the CPUC’s draft Green Book.

Board Member Announcements and Direction on Future Agenda Items

Vice Chair Abe-Koga thanked Staff for sponsoring and attending the Mountain View annual Spring
Parade.

Director Sinks echoed Vice Chair Abe-Koga’'s comments in regards to Cupertino’s Earth Day. Director

Sinks noted Mark Z. Jacobson, Stanford professor, spoke at a rotary event; Director Sinks commented he
would pass on the link from the video once it gets posted.

Adjourn

Chair Corrigan adjourned the regular meeting at 8:59 p.m. and announced the special meeting would
convene immediately.

Page 4 of 4

Item la



O CLEAN ENERGY

Silicon Valley Clean Energy Authority
Board of Directors Special Meeting
Wednesday, May 9, 2018
5:00 pm

Cupertino Community Hall
10350 Torre Avenue
Cupertino, CA

DRAFT MINUTES
Call to Order
Vice Chair Abe-Koga called the meeting to order at 5:06 p.m.
Roll Call
Present:

Directors:

Vice Chair Margaret Abe-Koga, City of Mountain View

Director Marsha Grilli, City of Milpitas

Director Steve Tate, City of Morgan Hill

Director Nancy Smith, City of Sunnyvale

Director Howard Miller, City of Saratoga

Director Rod Sinks, City of Cupertino

Director Rob Rennie, Town of Los Gatos

Director Jeannie Bruins, City of Los Altos (arrived at 5:08 p.m.)
Director Burton Craig, City of Monte Sereno

Alternate Directors:
Alternate Director Steve Schmidt, Town of Los Altos Hills

Absent:

Directors:

Chair Courtenay C. Corrigan, Town of Los Altos Hills
Director Daniel Harney, City of Gilroy

Director Liz Gibbons, City of Campbell

Director Dave Cortese, County of Santa Clara

Alternate Directors:

Alternate Director Edesa Bitbadal, City of Milpitas
Alternate Director Barry Chang, City of Cupertino
Alternate Director Fred Tovar, City of Gilroy

Alternate Director Jean Mordo, City of Los Altos

Alternate Director Marico Sayoc, Town of Los Gatos
Alternate Director Evert Wolsheimer, City of Monte Sereno
Alternate Director Anthony Eulo, City of Morgan Hill
Alternate Director Lisa Matichak, City of Mountain View
Alternate Director Cindy Chavez, County of Santa Clara
Alternate Director Rich Waterman, City of Campbell
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Alternate Director Emily Lo, City of Saratoga
Alternate Director Gustav Larsson, City of Sunnyvale

Public Comment on Matters Not Listed on the Agenda

No Speakers.

Regular Calendar

2) SVCE Building Electrification Workshop Presented by David Kaneda
Vice Chair Abe-Koga introduced David Kaneda of Integral Group; Kaneda presented a PowerPoint

presentation on Net Zero Energy Buildings. Kaneda and John Andary, Principal for Integral Group,
responded to Board questions.

Board Member Announcements and Direction on Future Agenda ltems

CEO Girish Balachandran provided ideas for future workshop topics.

Director Rennie suggested the group consider broader scale ideas for future workshops.
Alternate Director Schmidt supported an electric vehicle and water heater informational session.
Adjourn

Vice Chair Abe-Koga adjourned the meeting at 6:09 p.m.
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O CLEAN ENERGY

Silicon Valley Clean Energy Authority
Board of Directors Special Meeting
Wednesday, May 9, 2018
7:00 pm

Cupertino Community Hall
10350 Torre Avenue
Cupertino, CA

DRAFT MINUTES

Call to Order

Chair Corrigan called the meeting to order at 8:59 p.m.

Roll Call

A roll call was not heard; the following Directors were in attendance:

Present:

Chair Courtenay Corrigan, Town of Los Altos Hills
Vice Chair Margaret Abe-Koga, City of Mountain View
Director Marsha Girilli, City of Milpitas

Director Steve Tate, City of Morgan Hill

Director Nancy Smith, City of Sunnyvale

Director Howard Miller, City of Saratoga

Director Rod Sinks, City of Cupertino

Director Rob Rennie, Town of Los Gatos

Director Daniel Harney, City of Gilroy

Director Liz Gibbons, City of Campbell (by teleconference from 55 Alder Lane, North Falmouth, MA
02556)

Director Jeannie Bruins, City of Los Altos

Director Burton Craig, City of Monte Sereno

Absent:
Director Dave Cortese, County of Santa Clara

Reqular Calendar

1) Authorize Chair and CEO to Finalize a Letter in Response to the CPUC’s Draft Green Book
(Action)

CEO Girish Balachandran introduced the item and responded to Board questions.
General Counsel Greg Stepanicich described the process for obtaining Director signatures for the final

letter: after taking comments from the Board, the proposed letter would be revised and sent to each
Board member individually for members to review and provide comments to Staff. Staff would then review
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the letter with the Chair to finalize, and a final version of the letter would individually be distributed to
Board members for concurrence to include each signature.

Manager of Regulatory and Legislative Effectiveness Hilary Staver provided comments on the CPUC’s
draft Green Book.

Directors provided feedback and suggestions regarding the proposed letter which included adding City
seals with signatures to the letter, turning text in key phrases bold, rephrasing the last sentence of the first
paragraph to be a positive reflection on what CCAs are bringing and how they should be supported,
stating what CCAs are doing and include the positives of who we are and what has been done already,
rephrase the last paragraph to end on a positive note, include more information about SVCE, tie the letter
back to something legislature has already achieved and how much CCAs are exceeding goals, engaging
Supervisor Joe Simitian and Director Cortese to provide input, establish a clear purpose of the letter, and
take an offensive approach.

Chair Corrigan commented SVCE and CalCCA plan to respond directly to the Green Book and the CPUC
as appropriate when the opportunity presents itself and refute information they have decided to publish in
the Green Book.

Chair Corrigan summarized Board comments regarding the letter as follows: add positivity to the letter on
things that SVCE does, including to remind legislators that CCAs were founded based on the actions
legislators have already taken and the Green Book is contrary to these actions; throughout the letter bold
or italicize words to highlight key messages; include a fact sheet on background information of SVCE as a
cover letter or a separate sheet to be used during Sacramento Lobby Day; and, if possible, have
Supervisor Joe Simitian provide input.

Chair Corrigan confirmed direction to Staff and summarized the process for approval of the letter: Staff
will produce a second draft of the letter which would be sent to the Board, members should provide a
timely response with approval or proposed edits, once edits are received by staff and incorporated, one
final draft will be sent to Board members and final approval will be needed before signatures will be
added. Director Sinks confirmed with Chair Corrigan the City seal should also be added to the letter.

MOTION: Director Sinks moved and Director Rennie seconded the motion to authorize the Chair of the
SVCE Board and the Chief Executive Officer to finalize and send a letter to state legislators in response
to the report released by the Public Utilities Commission (CPUC) on May 3™ entitled “California Customer
Choice: An Evaluation of Regulatory Framework Options for an Evolving Electricity Market” (also known
as the “Green Book); with the process summarized by Chair Corrigan.

Director Sinks emphasized the need for an expeditious process to complete the letter prior to SVCE’s
Sacramento Lobby Day; Direct Bruins clarified the Board comments regarding the letter summarized by
Chair Corrigan were suggestions and not required.

The motion carried unanimously by roll call vote with Director Cortese absent.

Adjourn

Chair Corrigan adjourned the special meeting at 9:45 p.m.
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SILICON VALLEY CLEAN ENERGY AUTHORITY
Financial Statement Highlights ($ in 000's)

Financial Highlights for the month of April 2018:
Changes to the Organizational Chart were approved by the Board in April 2018. The Personnel Report has been updated.
SVCE is in stable financial condition entering the cooling season (May through October).

>

SVCE operations resulted in postive change in net position for the month of $1.2 million and year-to-date positive change in net position of $12.9 million.
o} April revenue of 15.2 million accounted for 255 GWh in net retail consumption.
o} Margin is slightly below plan due to large REC purchases front-loaded in the first half of the fiscal year.
0 Year-to-date contribution margin is $18.4 million.

Retail GWh sales are on target.

o} Volume for the last 3 months combined is 5 GWh's ahead of the amended budget.

o} Energy load was re-forecasted for February though September in the mid-year budget. Forecasted GWh sales for the fiscal year is 3,600.
Power Supply

0 Power supply FYTD has a negative variance to budget based on the timing of REC purchases.

o} Incremental power supply needs due to serving Milpitas has been secured.
Programs/Capital

0 Year-to-date programs activity includes GHG accounting services.

0 A Customer Program Advisory Group was initiated in January 2018. Recommendations are expected at the June 2018 Board of Directors meeting.
Investing/Financing

0 Money market investment was executed near the end of March 2018 with a return of 1.26%

o} SVCE is debt free at the end of January 2018.

Amended
Change in Net Position Oct Nov Dec Jan Feb Mar Apr May June July Aug Sept Total Budget
Actual 6,742 1,818 578 2,847 94 (416) 1,155 12,818 55,900
Amended
Power Supply Costs Oct Nov Dec Jan Feb Mar Apr May June July Aug Sept Total Budget
Energy & REC's 13,251 12,727 14,439 13,620 14,992 14,302 12,992 96,324
Capacity 275 743 657 724 742 643 714 4,498
CAISO Charges 1,034 534 2,813 882 1,292 453 325 7,334
NEM Expense 44 (19) (47) (63) (4) 26 38 (25)
Charge/Credit (IST/Net Rev) 591 (1,127) (1,828) (2,934) (2,789) 285 (943) (8,745)
Net Power Costs 15,195 12,859 16,034 12,228 14,233 15,708 13,127 - - - - - 99,384 182,561
Amdended
Other Oct Nov Dec Jan Feb Mar Apr May June July Aug Sept Total Budget
Capital Expenditures - - 9 2 - 10 - 21 50
Energy Programs - - 14 - - 14 4,780
Amended
Load Statistics - GWh Oct Nov Dec Jan Feb Mar Apr May June July Aug Sept Total Budget
Retail Sales Actual 285 266 295 278 254 282 255 1,915
Retail Sales Budget 285 266 295 278 269 256 261 1,910 3,542
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SILICON VALLEY CLEAN ENERGY AUTHORITY

STATEMENT OF NET POSITION
As of April 30, 2018

ASSETS
Current Assets
Cash & Cash Equivalents b
Accounts Receivable, net of allowance
Energy Settlements Receivable
Accrued Revenue
Other Receivables
Frepaid Expenses
Deposits
Restricted cash - lockbox

39,618,096
12,214,846
158.609
10,400,613
222 750
1,626,337
2442770
2.500.000

Total Current Assets

Noncurrent assets
Capital assets, net of depreciation
Deposits

Total Noncurrent Assets

69,184,021

167,648
129,060
296,708

Total Assets

69,480,729

LIABILITIES
Current Liabilities
Accounts Payable
Accrued Cost of Electricity
Accrued Payroll & Benefits
Other Accrued Liabilities
User Taxes and Energy Surcharges due to other govis
Supplier Security Deposits

488,379

25 792 687
134,703
179,000
667,524
1,185,000

Total Current Liabilities

NET POSITION

Met investment in capital assets
Unrestricted (deficit)

28,347,293

167,648
40,965,788

Total Net Position $

41,133,436
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SILICON VALLEY CLEAN ENERGY AUTHORITY
STATEMENT OF REVENUES, EXPENSES
AND CHANGES IN NET POSITION
October 1, 2017 through April 30, 2018

OPERATING REVENUES

Electricity Sales, Net $117,247,960
GreenPrime electricity premium 403,088
Other income 88,060
TOTAL OPERATING REVENUES 117,739,108

OPERATING EXPENSES

Cost of Electricity 99,384,689
Staff Compensation and benefits 1,362,988
Data Management 1,957,099
Service Fees - PG&E 692,698
Consultants and Other Professional Fees 461,257
Legal 183,856
Communications & Noticing 267,871
General & Administrative 598,130
Depreciation 21,094
TOTAL OPERATING EXPENSES 104,929,682
OPERATING INCOME(LOSS) 12,809,426

NONOPERATING REVENUES (EXPENSES)

Interest Income 24,179
Interest and related expenses (15,666)
TOTAL NONOPERATING EXPENSES 8,513
CHANGE IN NET POSITION 12,817,939
Net Position at beginning of period 28,315,497

Net Position at end of period $ 41,133,436




SILICON VALLEY CLEAN ENERGY AUTHORITY

STATEMENT OF CASH FLOWS
October 1, 2017 through April 30, 2018

CASH FLOWS FROM OPERATING ACTIVITIES
Receipts from electricity sales
Receipts from other income
Receipts from supplier security deposits
Tax and surcharge receipts from customers
Energy settlements received
Deposits and collateral received
Payments to purchase electricity
Payments for staff compensation and benefits
Payments for data manager fees
Payments for PG&E service fees
Payments for consultants and other professional services
Payments for legal fees
Payments for communications and noticing
Payments for general and administrative
Energy settlements paid
Payments of deposits and collateral
Tax and surcharge payments to other governments

Net cash provided (used) by operating activities

CASH FLOWS FROM NON-CAPITAL FINANCING ACTIVITIES
Principal payments on loan
Interest and related expense payments

Net cash provided (used) by non-capital financing activities

CASH FLOWS FROM CAPITAL AND RELATED
FINANCING ACTIVITIES
Acquisition of capital assets

CASH FLOWS FROM CAPITAL AND RELATED
FINANCING ACTIVITIES

Interest income received

Net change in cash and cash equivalents
Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of period

Item 1d

$ 131,284,956
65,310
1,185,000
2,843,520
5,803,759
2,200,300
(102,444,156)
(1,312,936)
(2,223,503)
(715,886)
(464,152)
(198,594)
(260,881)
(603,918)
(4,284,583)
(1,405,770)
(2,944,018)
26,524,448

(5,630,000)
(22,892)
(5,652,892)

(21,236)

24,179

20,874,499
21,243,597

$ 42,118,096
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SILICON VALLEY CLEAN ENERGY AUTHORITY

STATEMENT OF CASH FLOWS (Continued)
October 1, 2017 through April 30,2018

RECONCILIATION OF OPERATING INCOME (LOSS) TO NET
CASH PROVIDED (USED) BY OPERATING ACTIVITIES

Operating Income (loss) $ 12,809,426
Adjustments to reconcile operating income to net cash
provided (used) by operating activities

Depreciation expense 21,094
Revenue reduced for uncollectible accounts 593,369
(Increase) decrease in net accounts receivable 8,612,135
(Increase) decrease in energy settlements receivable 107,719
(Increase) decrease in othe receivables (22,750)
(Increase) decrease in accrued revenue 4,575,709
(Increase) decrease in prepaid expenses (1,554,495)
(Increase) decrease in current deposits 794,530
Increase (decrease) in accounts payable (361,843)
Increase (decrease) in accrued payroll & benefits 49,680
Increase (decrease) in supplier security deposits 1,185,000
Increase (decrease) in accrued cost of electricity (195,424)
Increase (decrease) in accrued liabilities 158,100
Increase (decrease) taxes and surcharges due to other governments (247,802)

Net cash provided (used) by operating activities $ 26,524,448




REVENUES & OTHER SOURCES
Energy Sales

Green Prime Premium

Other Income

Investment Income

TOTAL REVENUES & OTHER SOURCES

EXPENDITURES & OTHER USES
CURRENT EXPENDITURES
Power Supply
Data Management
PG&E Fees
Salaries & Benefits
Professional Services
Marketing & Promotions
Notifications
Lease
General & Administrative

TOTAL CURRENT EXPENDITURES

OTHER USES
Customer Programs
Office Equipment

TOTAL OTHER USES

DEBT SERVICE
Interest
Principal
TOTAL DEBT SERVICE

Total Expenditures, Other Uses
& Debt Service

Net Increase(Decrease) in Available
Fund Balance

SILICON VALLEY CLEAN ENERGY
BUDGETARY COMPARISON SCHEDULE
October 1, 2017 through April 30,2018

FYTD FYTD Variance
Actual Amended Budget $
$ 117,247,960 $ 115,973,321 1,274,639
403,088 359,179 43,909
88,060 38,250 49,810
24,179 16,667 7,512
117,763,287 116,387,417 1,375,870
99,384,689 96,579,097 (2,805,592)
1,957,099 1,897,607 (59,492)
692,698 623,667 (69,031)
1,362,988 1,785,670 422,682
631,275 772,917 141,642
199,393 320,833 121,440
68,478 42,500 (25,978)
187,530 195,181 7,651
410,600 348,775 (61,825)
104,894,750 102,566,247 (2,328,503)
13,838 1,909,899 1,896,061
21,257 25,415 4,158
35,095 1,935,314 1,900,219
15,666 15,666 -
5,630,000 5,630,000 -
5,645,666 5,645,666 -
110,575,511 110,147,227 (428,284)
$ 7,187,776 $ 6,240,190 947,586

FY 2017-18 % Budget
% Amended Budget Spent
1% $ 253,508,101
12% 609,889
130% 50,750
0% 100,000
1% 254,268,741
-3% 182,561,000 54%
-3% 3,276,512 60%
-11% 886,912 78%
24% 3,555,301 38%
18% 1,325,000 48%
38% 550,000 36%
-61% 125,000 55%
4% 334,650 56%
-18% 597,900 69%
2% 193,212,276 54%
0% 5,070,000 0%
16% 50,000 43%
98% 5,120,000 1%
0% 15,666 100%
0% 5,630,000 100%
0% 5,645,666 100%
0% 203,977,942 54%
15% $ 50,290,799
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SILICON VALLEY CLEAN ENERGY AUTHORITY

BUDGET RECONCILIATION TO STATEMENT OF
REVENUES, EXPENSES AND CHANGES IN NET POSITION

Net Increase (decrease) in available fund balance
per budgetary comparison schedule $ 7,187,776

Adjustments needed to reconcile to the changes
in net position in the Statement of Revenues,
Expenses and Changes in Net Position

Subtract depreciation expense (21,094)
Add back capital asset acquisitions 21,257
Add back principal payments on debt 5,630,000

Change in Net Position 12,817,939




OPERATING REVENUES
Electricity sales, net
Green electricity premium
Other income

Total operating revenues

OPERATING EXPENSES

Cost of electricity
Staff compensation and benefits
Data manager
Service fees - PG&E
Consultants and other professional fees
General and administration
Depreciation

Total operating expenses

Operating income (loss)

NONOPERATING REVENUES (EXPENSES)
Interest income
Interest and related expense
Total nonoperating revenues (expenses)

CHANGE IN NET POSITION

SILICON VALLEY CLEAN ENERGY AUTHORITY
STATEMENT OF REVENUES, EXPENSES
AND CHANGES IN NET POSITION
October 1, 2017 through April 30, 2018

Item 1d

October November December January February March April May June Jl.llj,' August SEptEITIbEF YTD
$22523,034 $15426854 $17.324120 $15778.435 $14.921265 $16117.978 $15,156.265 $ - $117,247,960
32.046 £3.341 61,848 62,605 57,222 64,018 60,208 403,088
- - 24,450 6,300 - 34,560 22,750 88.060
22555080 15400105 17.410427  15.847.340 14078487 16217456 15.030.223 - 117.739.108
15105616 12.850048 16,034462 12228493 14232977 15707933 13,126,160 09,384 589
196,743 168,026 197,149 161,974 209,855 228,403 200,838 1,362,988
276,838 277 564 277 114 281,602 275,000 287 603 281,378 1,057,009
920 200,000 104,290 120,027 101,645 81,816 84,000 692,698
78.816 90,373 106,105 141,733 1,900 150,302 334,755 912,084
55,285 66,571 110,236 62,956 50,744 168,407 74,931 598,130
2762 2762 3,001 3,059 3.058 3,153 3,299 21,004
15.806.080 13.664.344 16832357 12.000844 14884179 16636617 _ 14.105.351 - 104929682
6.749.000 1,825,851 578070  2.847.496 04,308 (419.161) _ 1.133.862 - - 12,809,426
- - - T - 3,452 20,727 24179
(7.442) (8.224) - - - - - - (15.666)
(7.442) (8.224) - - ; 3452 20.727 - 8.513
$ 6,741,558 $ 1,817,627 § 578070 §$ 2847496 $ 94,308 § (415709) $ 1,154,589 - 8 - $ 12,817,939
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PERSONNEL REPORT

=
=]
=N
=1
=
(¥

Position Actual
Account Representative |

Account Representative I

Account Services Manager

Administrative Analyst

Administrative Assistant

Associate Legislative Analyst

Board Clerk/Executive Assistant

Chief Executive Officer

Community Qutreach Manager

Community Qutreach Specialist

Director of Finance & Administration
Director of Customer Care

Director of Decarbonization and Grid Innovations
Director of Power Resources

IT Specialist

Manager of Regulatory & Legislative Effectiveness
Fower Contracts & Compliance Manager

Fower Settlements & Compliance Analyst

| = —h = = = —& = = = = = = —& = = —& = =

Senior Regulatory Analyst
Total

IE |- % & & & &% & & & & & & & & & & & & @&
IE = 4 O 4 4 & & & & & & & &% & & & = &

lkn

CONTINGENT POSITIONS

Positions
FY2017-18 FY2017-18
Position Budget Actual Variance
Climate Fellows | Temporary 4 4 -
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SILICON VALLEY CLEAN ENERGY AUTHORITY

Item 1d

INVESTMENTS SUMMARY
October 1, 2017 through April 30, 2018
YTD
Return on Investments Oct Nov Dec Jan Feb Mar Apr May Jun Aug Sep Total
Money Market $0 $0 $0 $0 $0 $3,452 $20,727 24,179
Portfolio Invested
Average daily portfolio available to invest $36,750,070 37,850,501
Average daily portfolio invested $20,003,452 20,004,143
% of average daily portfolio invested 54.4%" 52.9%
Detail of Portfolio
Purchased Maturity Carrying
Rate % Rate % Value
Money Market - River City Bank 1.26% 1.26% $20,024,179
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CUSTOMER ACCOUNTS

RESIDENTIAL ACCOUNTS

216.9 217.2 216.0 217.5 219.9 220.0

Nov Dec Jan Feb Mar Apr May

mm Actual —Budget

Oct Jun Jul Aug Sep

COMMERCIAL & INDUSTRIALACCOUNTS

25.1 25.1 253 253 25.4 25.4
Oct Nov Dec Jan Feb Mar Apr May

mm Actual —Budget

Jun Jul Aug Sep
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WEATHER STATISTICS
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Accounts Receivable

Period %

SILICON VALLEY CLEAN ENERGY AUTHORITY
ACCOUNTS RECEIVABLE AGING REPORT

Days
Total 0-30 31-60 61-90 90-120 Over 120
$13,280,277  $11975,635 $442,435 $264,654 $215,679 $381,874
100% 90.2% 3.3% 2.0% 1.6% 2.9%

15
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Staff Report - Item 1le

To: Silicon Valley Clean Energy Board of Directors
From: Girish Balachandran, CEO
Itemle: Adopt Resolution Amending the Authority’s Conflict of Interest Code to Amend Five

Position Titles, Add Two Positions, and Delete Two Positions

Date: 6/13/2018

RECOMMENDATION
Adopt Resolution 2018-07 amending the SVCEA conflict of interest code to amend five position titles, add two
positions, and delete two positions, as approved at the April 11, 2018 Board of Directors meeting.

BACKGROUND

Shortly after the formation of SVCEA, the Board of Directors adopted a conflict of interest code as required by
the Political Reform Act, commencing at Government Code Section 81000. The code lists the positions within
the Authority that are required to file statements of economic interests (Form 700). As a joint powers
authority with members located entirely within Santa Clara County, the County Board of Supervisors is the
conflict code reviewing body that is required to approve all changes to the conflict of interest code. County
Counsel has advised that when positions are added or removed from the conflict code, a new resolution must
be adopted approving a new conflict of interest code with the added or removed position(s).

At the April 11, 2018 SVCE Board of Directors meeting, Resolution 2018-06 was adopted by the Board to
amend SVCE’s organizational chart. The updated organizational chart reclassifies five position titles, adds
three position tiles, and removes two position titles:

Reclassifications
1. Director of Marketing and Public Affairs reclassified as Director of Customer Care
2. Manager of Legislative and Regulatory Affairs reclassified as Manager of Regulatory and Legislative
Effectiveness
Power Contracts and Compliance Specialist reclassified as Power Contracts and Compliance Manager
4. Power Resource Planning and Programs Analyst reclassified as Power Settlements and Compliance
Analyst
5. Director of Administration and Finance reclassified as Director of Finance and Administration

w

Additions
1. Director of Decarbonization and Grid Innovation Programs
2. Senior Regulatory Analyst
3. Associate Legislative Analyst

Eliminate
1. General Counsel & Director of Government Affairs
2. Finance Manager

Staff recommends amending the Conflict of Interest Code to reflect the new organizational chart. The
amended Code will include the reclassified titles and the new the positions of Director of Decarbonization and
Grid Innovation Programs and Senior Regulatory Analyst, and omit the eliminated positions of General

Page 1 of 2
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Counsel and Director of Government Affairs and Finance Manager. The new Associate Legislative Analyst will
not have decision-making job responsibilities, so that position will not be required to submit a Form 700 and
has not been added to the amended Conflict of Interest Code.

ANALYSIS & DISCUSSION

In accordance with the requirements of the Political Reform Act and the County of Santa Clara, a new conflict
of interest code must be adopted by resolution which includes the newly created positions as well as any
changes to the existing Conflict of Interest Code. The attached resolution amends Appendix A to the
Authority’s Code to reflect the reclassifications of the five position titles listed above, the additions of the
positions of Director of Decarbonization and Grid Innovation Programs and Senior Regulatory Analyst, and the
removal of the General Counsel and Director of Government Affairs and Finance Manager positions.

STRATEGIC PLAN
Not applicable.

FISCAL IMPACT
There is no fiscal impact as a result of these changes.

ATTACHMENTS

1. Resolution 2018-07 Amending the Authority’s Conflict of Interest Code to Amend Five Position Titles, Add
Two Positions, and Delete Two Positions

2. Resolution 2018-06 Amending the Organization Chart, Job Classifications and Salary Schedule

Page 2 of 2
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RESOLUTION NO. 2018-07

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE SILICON VALLEY CLEAN
ENERGY AUTHORITY AMENDING THE AUTHORITY’S CONFLICT OF INTEREST
CODE TO AMEND FIVE POSITION TITLES, ADD TWO POSITIONS, AND DELETE
TWO POSITIONS

WHEREAS, the Silicon Valley Clean Energy Authority (“Authority”) was formed on
March 31, 2016 pursuant to a Joint Powers Agreement to study, promote, develop,
conduct, operate, and manage energy programs in Santa Clara County; and

WHEREAS, the Political Reform Act, Government Code Section 81000, et seq.,
(the “Political Reform Act”) requires each public agency in California, including the
Authority, to adopt and promulgate a conflict of interest code; and

WHEREAS, Government Code Section 87306 requires each public agency in
California to amend its conflict of interest code when change is necessitated by a
change in circumstances, including the creation of new positions and relevant
changes to the duties assigned to existing positions; and

WHEREAS, the Board of Directors of the Authority has adopted a conflict of
interest code, and has amended this code as appropriate due to changed
circumstances, with the most recent code adopted by Resolution 2018-02; and

WHEREAS, the Board of Directors, after consultation with the County of Santa
Clara as its code reviewing body, desires to amend the list of designated positions
in Appendix A by changing the titles of five existing positions, adding two positions,
and deleting two positions.

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the
Authority rescinds Resolution No. 2018-02 and adopts the following attached Conflict of
Interest Code including its Appendices of Designated Positions and Disclosure
Categories.

BE IT FURTHER RESOLVED that The Board of Directors of the Authority hereby
directs the Secretary of the Board to coordinate the preparation of a revised Conflict of
Interest Code in succeeding even-numbered years following notice and instructions from
the County of Santa Clara as the code-reviewing body for the Authority, in accordance
with the requirements of Government Code Sections 87306 and 87306.5. Future
revisions to the Conflict of Interest Code should reflect changes in employee or official
designations. If no revisions to the Code are required, the Authority shall submit a
response as indicated in the instructions provided by the County of Santa Clara no later
than October 1st of the same year, stating that amendments to the Authority’s Conflict of
Interest Code are not required.
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ADOPTED AND APPROVED this 13" day of June, 2018.

Chair

ATTEST:

Clerk
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SILICON VALLEY CLEAN ENERGY AUTHORITY
CONFLICT OF INTEREST CODE

The Political Reform Act (Government Code 8 81000, et seq., hereinafter referred to as the
Act) requires state and local government agencies to adopt and promulgate conflict of
interest codes. The Fair Political Practices Commission (“FPPC”) has adopted a regulation
(2 California Code of Regulations 8 18730) which contains the terms of a standard conflict
of interest code, which can be incorporated by reference in an agency’s code. After public
notice and hearing, the standard code may be amended by the FPPC to conform to
amendments in the Act. Therefore, the terms of 2 California Code of Regulations § 18730
and any amendments to it duly adopted by the FPPC are hereby incorporated by reference.
This regulation and the text here designating positions and establishing disclosure
categories shall constitute the conflict of interest code of the Silicon Valley Clean Energy
Authority (“Authority”).

The most current version of 2 Cal. Code of Regs. Section 18730 is available on the
website of the Fair Political Practices Commission
(http://www.fppc.ca.gov/content/dam/fppc/NS-
Documents/LegalDiv/Regulations/Index/Chapter7/Article2/18730.pdf).

Individuals holding a designated position shall file their Statements of Economic Interests
with the Authority’s Filing Official, which will make the Statements available for public
inspection and reproduction subject to Government Code section 81008. If Statements
are received in signed paper format, the Authority’s Filing Official shall make and retain a
copy and forward the original Statements to the Filing Officer, the County of Santa Clara
Clerk of the Board of Supervisors. If Statements are electronically filed using the County
of Santa Clara’s Form 700 e-filing system, both the Authority’s Filing Official and the
County of Santa Clara Clerk of the Board of Supervisors will receive access to the e-filed
Statements simultaneously.



SILICON VALLEY CLEAN ENERGY AUTHORITY
CONFLICT OF INTEREST CODE

APPENDIX "A"

DESIGNATED POSITIONS

Item le
Attachment 1

Designated Position Assigned Disclosure Cateqory

Member of Board of Directors

Alternate Member of Board of Directors

Chief Executive Officer

General Counsel

Account Services Manager

Community Outreach Manager

Director of Finance & Administration

Director of Customer Care

Director of Power Resources

Director of Decarbonization & Grid Innovation Programs
Manager of Regulatory & Legislative Effectiveness
Senior Regulatory Analyst

Power Contracts & Compliance Manager

Power Settlements & Compliance Analyst
Consultant

Newly Created Position

* Newly Created Position

1

1

A newly created position that makes or participates in the making of governmental
decisions that may foreseeably have a material effect on any financial interest of the
position-holder, and which specific position title is not yet listed in the Authority’s conflict
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of interest code is included in the list of designated positions and shall disclose pursuant
to the broadest disclosure category in the code, subject to the following limitation: The
Chief Executive Officer of the Authority may determine in writing that a particular newly
created position, although a “designated position,” is hired to perform a range of duties
that are limited in scope and thus is not required to fully comply with the broadest
disclosure requirements, but instead must comply with more tailored disclosure
requirements specific to that newly created position. Such written determination shall
include a description of the newly created position's duties and, based upon that
description, a statement of the extent of disclosure requirements. The Chief Executive
Officer’s determination is a public record and shall be retained for public inspection in the
same manner and location as this conflict-of-interest code. (Gov. Code Section 81008.)

As soon as the Authority has a newly created position that must file Statements of
Economic Interests, the Authority’s Filing Official shall contact the County of Santa Clara
Clerk of the Board of Supervisors Form 700 division to notify it of the new position title to
be added in the County’s electronic Form 700 record management system, known as
eDisclosure. Upon this notification, the Clerk’s office shall enter the actual position title
of the newly created position into eDisclosure and the Authority’s Filing Official shall
ensure that the name of any individual(s) holding the newly created position is entered
under that position title in eDisclosure.

Additionally, within 90 days of the creation of a newly created position that must file
Statements of Economic Interests, the Authority shall update this conflict-of-interest code
to add the actual position title in its list of designated positions, and submit the amended
conflict of interest code to the County of Santa Clara Office of the County Counsel for
code-reviewing body approval by the County Board of Supervisors. (Gov. Code Section
87306.)
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SILICON VALLEY CLEAN ENERGY AUTHORITY
CONFLICT OF INTEREST CODE

APPENDIX "B"

DISCLOSURE CATEGORIES

Designated positions must report financial interests in accordance with the assigned
disclosure categories.

Category 1: Persons in this category shall disclose:

(@) investments and business positions in business entities, and income
(including gifts, loans, and travel payments) from sources that contract with the Authority,
or that provide, plan to provide, or have provided during the previous two years, facilities,
goods, technology, equipment, vehicles, machinery, or services, including training or
consulting services, of the type utilized by the Authority; and

(b) allinterests in real property located: in whole or in part within the jurisdiction
of the Silicon Valley Clean Energy Authority, or within two miles of the borders of any of
the parties to the Joint Powers Agreement for the Authority, or within two miles of any
land owned or used by the Authority.

Category 2: Persons in this category shall disclose investments and business positions
in business entities, and income (including gifts, loans, and travel payments) from
sources that contract with the Authority, or that provide, plan to provide, or have provided
during the previous two years, facilities, goods, technology, equipment, vehicles,
machinery, or services, including training or consulting services, of the type utilized by
the Authority.

Category 3: Each Consultant, as defined for purposes of the Political Reform Act, shall
disclose pursuant to the broadest disclosure category in the Authority’s conflict of interest
code subject to the following limitation: The Chief Executive Officer of the Authority may
determine in writing that a particular consultant, although a "designated position," is hired
to perform a range of duties that are limited in scope and thus is not required to comply
fully with the disclosure requirements of the broadest disclosure category, but instead
must comply with more tailored disclosure requirements specific to that consultant. Such
a written determination shall include a description of the consultant's duties and, based
upon that description, a statement of the extent of disclosure requirements. The Chief
Executive Officer’s written determination is a public record and shall be retained for public
inspection in the same manner and location as this Conflict of Interest Code.
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RESOLUTION NO. 2018-06

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE SILICON VALLEY CLEAN
ENERGY AUTHORITY AMENDING THE ORGANIZATION CHART, JOB
CLASSIFICATIONS AND SALARY SCHEDULE

WHEREAS, the Silicon Valley Clean Energy Authority (“Authority”) was formed on
March 31, 2016 pursuant to a Joint Powers Agreement to study, promote, develop,
conduct, operate, and manage energy programs in Santa Clara County; and

WHEREAS, under Section 2.5.2 of the Joint Powers Agreement creating the
Authority, the Authority has the power to employ agents and employees; and

WHEREAS, the Board of Directors adopted Resolution No. 2016-06 on August 10,
2016 establishing an Organization Chart for the Authority and salary ranges for the
established positions; and

WHEREAS, the Board of Directors adopted Resolution No. 2017-07 on June 14,
2017 amending the adopted Organization Chart to delete one Community Outreach
Specialist and add one additional Account Services Representative; and

WHEREAS, the Board of Directors adopted Resolution No. 2017-10 on December
13, 2017 amending the adopted Organization Chart to add the position of Manager of
Regulatory & Legislative Affairs, remove the position of Regulatory/Legislative Analyst,
and modify the salary ranges for all positions; and

WHEREAS, to meet the needs of the Authority and to better represent the work
being performed, the Chief Executive Officer has recommended that the Board amend
the adopted Organization Chart and schedule of job classification titles and salary ranges.

NOW, THEREFORE, THE BOARD OF DIRECTORS OF THE SILICON VALLEY
CLEAN ENERGY AUTHORITY DOES HEREBY RESOLVE, DETERMINE, AND ORDER
AS FOLLOWS:

Section 1.  The Authority’s schedule of job classification titles and salary ranges
is amended to add new positions and salary ranges, modify existing position titles, and
remove existing positions, as shown below. The following schedule of job classification
titles and salary ranges shall replace and supersede the schedule shown in Resolution
2017-10:

Title Minimum Salary | Maximum Salary
(Annual $) (Annual $)
Account Representative | 64,890 101,970
Account Representative |l 77,868 122,364
Account Services Manager 103,824 163,152
Administrative Analyst 77,868 122,364
Administrative Assistant 51,912 81,576
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Title Minimum Salary | Maximum Salary
(Annual $) (Annual $)

Associate Legislative Analyst 67,053 105,369
Board Clerk / Executive Assistant 95,172 149,556
Community Outreach Manager 103,824 163,152
Community Outreach Specialist 56,238 88,374
Director of Customer Care 138,432 217,536
Director of Decarbonization and Grid 122,802 189,546
Innovation Programs

Director of Finance & Administration 138,432 217,536
Director of Power Resources 164,388 258,324
IT Specialist 77,868 122,364
Manager of Regulatory & Legislative 115,824 175,152
Effectiveness ’

Power Contracts & Compliance Manager 129,780 203,940
Power Settlements & Compliance Analyst 95,172 149,556
Senior Regulatory Analyst 90,846 142,758

Section 2.  The organization of positions shall be as shown in Attachment 1:
SVCEA Organization Chart. This new Organization Chart shall replace and supersede
the Organization Chart adopted by Resolution 2017-10.

Section 3.  The Chief Executive Officer shall create and maintain as needed job
descriptions for each classification.

Section4. The Chief Executive Officer is authorized to initiate recruitments and
hire for all new positions.

ADOPTED AND APPROVED this 11th day of April, 2018.

ATTEST:

()7

Clerk

Attachment 1: SVCEA Organization Chart

-2-
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SVCE Organization Chart
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Revised 4/6/18
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Staff Report - Item 1f

To: Silicon Valley Clean Energy Board of Directors
From: Girish Balachandran, CEO

Item 1f: Approve Amendment to Reserves Policy
Date: 6/13/2018

RECOMMENDATION

Staff recommends that the Board of Directors approve the proposed amended Financial Policy #9 - Cash
Reserve Policy.

FINANCE COMMITTEE RECOMMENDATION

The Finance and Administration Committee approved recommendation to the Board to approve the proposed
amended Financial Policy #9 - Cash Reserve Policy at the May 30, 2018 Finance and Administration
Committee meeting.

BACKGROUND
At the March 8, 2017 Board of Directors meeting, the Board adopted the Reserves Policy to codify targets with
respect to projected operating surpluses; this policy recommends an annual review.

ANALYSIS & DISCUSSION
As part of the annual review of the Reserves Policy, amendments are recommended to provide more clear and
concise language to address the following:

e Purpose

e Level of reserves

e Funding of reserves

e Conditions for use of reserves

e Procedures for drawing below minimum and exceeding maximum levels

e Reporting and review.

This update fine tunes the current policy. Staff will continue to review the policy annually or sooner if needed
to assess the targeted reserves, policy objectives, the industry and agency specific risk and to support SVCE
in obtaining a credit rating.

STRATEGIC PLAN
SVCE’s Board-adopted Strategic Plan identifies support of fiscal management.

ALTERNATIVE
Should the Board decide not to approve the amended policy, Staff will make necessary changes based on
feedback received and return with a revised policy.

Page 1 of 2
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FISCAL IMPACT
None.

ATTACHMENTS

1. Proposed Financial Policy #9 — Cash Reserve Policy (clean)

2. Current Financial Policy #9 - Reserves Policy (with proposed amendments)
3. Moody’s Credit Opinion — Marin Clean Energy

Page 2 of 2
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O CLEAN ENERGY FP9

Category: FINANCE

Page | 1

CASH RESERVE POLICY

PURPOSE

The Cash Reserve Policy outlines the appropriate types and target
levels (minimum and maximum) of unrestricted, undesignated
reserves as prescribed in the following policy.

The primary reason for a reserve policy is to be prepared for
contingencies, but other reasons also exists. The five most
important purposes of a reserve policy are to help:

1.

Plan for contingencies. SVCE will maintain sufficient
reserves to minimize rate increase due to market volatility
(power supply shocks or maintain rate competitiveness),
weather impacts on demands, economic downturns,
emergencies (such as natural disasters), and regulatory
changes.

Maintain good standing with rating agencies. SVCE will
maintain sufficient reserves to obtain, maintain or improve
credit ratings.

. Avoid interest expense. Having sufficient reserves avoids

interest expense to cover short-term cash shortfalls using
reserves instead of debt.

Ensure cash availability when revenue is unavailable.
Reserves can be used to bridge times of the year that
normally see temporary low levels of cash. Maintaining
adequate reserves can balance intra-period differences in
cash availability.

. Create a better working relationship between the Board

of Directors and staff. A formal reserve policy creates a
shared understanding of the proper level and use of reserves.

Amended: 5/30/2018
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Category: FINANCE

II.

Page | 2

POLICY

Reserve Target Levels

SVCE shall maintain a minimum reserve balance equal to 25% (90
days) of the following fiscal year’s operating budget expenditures,
with a goal of increasing the reserve or reserve-equivalent to 50%
(180 days) of the following fiscal year’s operating budget
expenditures. The maximum reserve balance is 75% (270 days) of
the following fiscal year’s operating budget expenditures.

Funding the Target Amount
Funding of the reserve balance targets will generally come from

€XCESS revenues over expenditures or one-time revenues.

Conditions for Use of Reserves
SVCE will strive to avoid the appropriation of reserve balance for
recurring operating expenditures.

The reserve balance may be used at the discretion of the Board of
Directors to:

e Provide revenues to make up for temporarily decreased
revenues or power supply shocks.

e Provide temporary resources in the event of an economic
downturn while expenditure reductions and/or rate
adjustments are implemented.

e Provide resources to meet emergency expenditures.

The CEO is authorized to make recommendations to the Board of
Directors for use of reserves. A majority vote of the Board of
Directors will be required to use reserves. Any recommendations
shall be accompanied by a proposal for the replenishment of the
reserves to the Board of Directors.

Amended: 5/30/2018
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Replenishment of Reserves
Reserve levels below the minimum targeted reserves would leave

SVCE exposed to significant operational risks. Should SVCE draw
down reserves below the minimum targeted level, SVCE will
implement plans to return reserves to their minimum targeted
levels within two (2) years. Such plans will be provided within six
(6) months.

Excess Reserves

If reserve funds exceed the maximum level, SVCE would seek
approval from the Board of Directors to use the excess to finance
programs, capital improvements, pay down existing debt, offset
other long-term liabilities, and reduce rates or other strategic
purposes.

Reserves between Minimum and Maximum

To the extent that reserves are above target and below the
maximum, the Board of Directors has the flexibility to direct staff to
utilize those available funds to pay for program investments, capital
projects, pay down unfunded liabilities, decease outstanding debt,
or fund other strategic objectives. No other action by SVCE would
be required if reserves are between the minimum and maximum
level unless directed by the Board of Directors.

Periodic Review of Targets

If the risk factors behind the target are eliminated or new risk
factors emerge as a result of changes in the industry, legislation, or
economic conditions, the basis of the reserve will be reviewed and
the funding level may be adjusted accordingly.

Reporting
Reserve levels will be monitored during the fiscal year and reported

in the quarterly financial reports. Reserve target levels (minimum
and maximum) will be analyzed annually and over/under reserve
determination shall be made in conjunction with year-end financial

Amended: 5/30/2018
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J CLEAN ENERGY FP9

Category: FINANCE

results. These results will be reports to the Board of Directors as
part of the year-end financial report presentation.

Page | 4 Amended: 5/30/2018
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SILICON VALLEY
CLEAN ENERGY FP9

Category: FINANCE

I.

II.

RESERVESPOLIEY CASH RESERVE POLICY

PURPOSE

The Cash Reserve Policy outlines the appropriate types and target
(minimum and maximum) levels of unrestricted, undesignated
reserves as prescribed in the following policy.

The primary reason for a reserve policy is to be prepared for
contingencies but other reasons also exists. The five most important
purposes of a reserve policy are to help:

1. Plan for contingencies. SVCE will maintain sufficient reserves
to minimize rate increase due to market volatility (power supply
shocks or maintain rate competitiveness), weather impacts on
demands, economic downturns, emergencies (such as natural
disasters), and regulatory changes.

2. Maintain good standing with rating agencies. SVCE will
maintain sufficient reserves to obtain, maintain or improve
credit ratings.

3. Avoid interest expense. Having sufficient reserves avoids
interest expense to cover short-term cash shortfalls using
reserves instead of debt.

4. Ensure cash availability when revenue is unavailable.
Reserves can be used to bridge times of the year that normally
see temporary low levels of cash. Maintaining adequate
reserves can balance intra-period differences in cash availability.

5. Create a better working relationship between the Board
of Directors and staff. A formal reserve policy creates a
shared understanding of the proper level and use of reserves.

POLICY
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Reserve Target Levels
SVCE shall maintain a minimum reserve balance equal to 25% (90

days) of the following fiscal year’s operating budget expenditures,
with a goal of increasing the reserve or reserve-equivalent to 50%
(180 days) of the following fiscal year’s operating budget
expenditures. The maximum reserve balance is 75% (270 days) of
the following fiscal year’s operating budget expenditures.

Funding the Target Amount
Funding of the reserve balance targets will generally come from

excess revenues over expenditures or one-time revenues.

Conditions for Use of Reserves
SVCE will strive to avoid the appropriation of reserve balance for
recurring operating expenditures.

The reserve balance may be used at the discretion of the Board of
Directors to:

e Provide revenues to make up for temporarily decreased
revenues or power supply shocks.

e Provide temporary resources in the event of an economic
downturn while expenditure reductions and/or rate adjustments
are implemented.

e Provide resources to meet emergency expenditures.

The CEO is authorized to make recommendations to the Board of
Directors for use of reserves. A majority vote of the Board of
Directors will be required to use reserves. Any recommendations shall
be accompanied by a proposal for the replenishment of the reserves
to the Board of Directors.
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Replenishment of Reserves
Reserve levels below the minimum targeted reserves would leave
SVCE exposed to significant operational risks. Should SVCE draw
down reserves below the minimum targeted level, SVCE will
implement plans to return reserves to their minimum targeted levels

within two (2) years. Such plans will be provided within six (6)
months.

Excess Reserves

If reserve funds exceed the maximum level, SVCE would seek Board
of Directors approval to use the excess to finance programs, capital
improvements, pay down existing debt, offset other long-term
liabilities, and reduce rates or other strategic purposes.

Reserves between Minimum and Maximum
To the extent that reserves are above target and below the maximum,
the Board of Directors have the flexibility to direct staff to utilize those
available funds to pay for program investments, capital projects, pay
down unfunded liabilities, defease outstanding debt, or fund other
strategic objectives. No other action by SVCE would be required if
reserves are between the minimum and maximum level unless
directed by the Board of Directors.

Periodic Review of Targets
If the risk factors behind the target are eliminated or new risk factors
emerge as a result of changes in the industry, legislation, or economic

conditions, the basis of the reserve will be reviewed and the funding
level may be adjusted accordingly.

Reporting
Reserve levels will be monitored during the fiscal year and reported in
the quarterly financial reports. Reserve target (minimum) and
maximum levels will be analyzed annually and over/under reserve
determination shall be made in conjunction with year-end financial

results. These results will be reports to the Board of Directors as part
of the year-end financial report presentation.

Page | 1 Adopted: 3/08/2017
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U.S. PUBLIC FINANCE

Marin Clean Energy, CA

Moody's assigns Baaz2 Issuer Rating to Marin Clean Energy;
First Community Choice Aggregator (CCA) Rating

Summary

Moody's Investors Service has assigned a first-time Baa2 Issuer Rating to Marin Clean Energy
(MCE). The rating outlook is stable. MCE is a not for profit community choice aggregator
(CCA) with an established operating record as a California Joint Powers Agency (JPA).

MCE's creditworthiness factors in the strength of the related sound state statutes, its self-
regulated rate-setting authority, and its consistently improving financial and operational
performance. MCE's credit profile recognizes the economic strength of its service territory,
an adequate liquidity profile, strong regulatory and legislative support for renewables in
the state, and a business model that recognizes risks related to energy procurement in an
evolving industry structure.

Exhibit 1
Marin Clean Energy Service Area
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MCE's credit profile considers the strength of the California JPA statute and the MCE JPA
agreement which together underpin MCE'’s creation and business model, and help fortify
the ongoing stability of its existing customer base. The credit profile recognizes the self-
regulated rate-setting authority afforded to MCE, its established track record of operations
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and consistently improving financial performance, and the economic strengths within its growing service territory. MCE has an
adequate liquidity profile and the credit profile considers management efforts to strengthen liquidity levels to manage risk and support
customer growth. We believe that state and municipal policymakers remain supportive of the CCA model, and view it as a tool to
advance the use of renewable resources throughout the state. We view MCE's current relationship with the California Public Utilities
Commission (CPUC) from a policy standpoint to be favorable to MCE's credit quality.

These credit strengths are balanced against several challenges facing MCE, the most significant of which involves their ability to
manage power procurement risk which is accompanied by resource production variability and uncertainties about future market
structure. While MCE has been able to manage the strong customer growth experienced over the last several years reasonably well,
MCE's ability to procure resources to support future growth objectives introduces incremental risk given its move to a more diversified
power procurement portfolio it has to manage.

A particular challenge is the potential for MCE to procure more energy under long term contracts than is needed to serve their
customers' load requiring them to sell the more expensive excess energy into the wholesale power market at lower market prices.
According to MCE's financial statements, MCE has entered into forward purchase commitments for delivery of renewable energy

on an as-available basis that aggregates $1.8 billion at year-end 2017. In an extreme scenario where there is a sudden decline in
customer load, MCE could find itself in an under collected position should contracted power prices paid by MCE under these long-term
arrangements exceed wholesale market prices for a sustained period. This scenario, for example, could emerge should a substantially
higher than normal number of customers “opt-out” and return to Pacific Gas & Electric Company (PG&E A3 negative) for their
generation product or through sustained technological advances which permanently limit customer load growth. To date, MCE has
experienced a very modest level of customers “opting-out”, with most of the migration occurring during the initial 120 day enrollment
period. MCE appears to have mitigated the procurement risk by layering in contractual arrangements with differing tenors from a
diverse list of energy suppliers with no dominant contract, and by maintaining a net short supply position in the mid to long term, and
in an extreme case, has the ability to raise retail rates on its remaining customers if needed.

In addition to power procurement risk, additional challenges facing MCE are the newness of the CCA model within the California
market, the continued evolution of the California electric market which continues to be on the cutting edge of change, the unresolved
nature of the Power Cost Indifference Adjustment (PCIA) hearings with the investor-owned utilities, which could impact the cost
competitiveness of MCE relative to the local investor-owned utility, and the pressure for MCE to maintain its customer value
proposition as a provider of affordable renewable energy, as the business model offers customers choice.

MCE customer base now exceeds over 400,000 customers making it the third largest municipally governed electric enterprise in
California, behind Los Angeles Department of Water and Power (LADWP) (Aa2 stable) and Sacramento Municipal Utility District
(SMUD) (Aa3 stable). About 89% of customers have remained with MCE after the initial automatic enrollment. MCE’s customer base
continues to expand which has more than offsets any customer opt-outs. There is no dominant customer.

Credit strengths
» Statutory benefits of the business model
» Demonstrated evidence that the business model is working based on sound operational and financial performance

» Article 7 of the MCE-JPA agreement requires a departing municipality satisfy any pro-rata share of its power related obligations
taken out on its behalf

» Customer and state policymakers support for CCAs as a vehicle for growing the state's clean energy policies
» Low customer delinquency rates and above average household income for the customer base as a whole

» Full recovery of costs through independent local rate-setting

This publication does not announce a credit rating action. For any credit ratings referenced in this publication, please see the ratings tab on the issuer/entity page on
www.moodys.com for the most updated credit rating action information and rating history.
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» Local control over Integrated Resource planning
» Low “opt out” rate that continues with new customer additions
» Continued diversification of energy procurement contracts to 90 contracts from 29 suppliers

» MCE retail rates are competitive with PC&E

Credit challenges

» Very sizable long-term energy purchase commitments entered into by MCE relative to the size of the balance sheet with surplus
energy remarketing risk should customers depart

» Even though MCE generates free cash flow annually, target liquidity levels approved by MCE's board will take several years to reach
» MCE has authority to charge a “cost recovery charge”; however, no experience doing so
» Energy price plus the PCIA are at times higher than the IOU's retail rate for generation services

» Evolving nature of the California’s electric industry which could lead to potential regulatory changes and legislative actions might
impact MCE's business model and prospective financial performance

» Ability to manage rate design including allocation of PCIA costs in @ manner that is not detrimental to competitive position

Rating outlook

The rating outlook is stable incorporating a view that the CCA business model will remain intact including the statutory and municipal
ordinances that permit full cost recovery, that CCAs will continue to enjoy independent local retail rate-setting authority, that MCE will
be able to manage power procurement risk and reach and maintain appropriate liquidity targets that support its growth.

Factors that could lead to an upgrade

» Continued trend of sound financial operations with days liquidity on hand at a consistent 140 days and a level that mitigates at
least 20% energy requirement loss

» Demonstrated track record of managing power procurement and related liquidity risks
» Narrowing of remarketing risk

» Ability to demonstrate resiliency to technological change or economic weakness

Factors that could lead to a downgrade
» Liquidity profile not keeping pace with customer growth

» Competitive position being challenged owing to lower cost options being offered by competitors and MCE's customers having to
pay higher transition fees

» Liquidity profile not keeping pace with customer growth

» Change in direction on power procurement strategy to one that is more focused on ownership versus purchases which is
aggressively financed and does not include protective covenants for debt or lease investors

» Sudden increase in customers opting out relative to historical levels

I
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Key indicators

Exhibit 2
Marin Clean Energy - Financial Liquidity Trend

Marin Clean Energy

2014 2015 2016 2017
Days Cash on Hand 38 40 65 86
Adjusted Days Liquidity on Hand (incl. Bank 38 40 65 86
Lines)(days)
Operating expenses ($000) 83,714 96,807 135,181 166,618

(1) Moody's estimates adjusted days liquidity on hand will be close to FY 2017 levels at year-end 2018.
Source: Audited Financial Statements

Profile

MCE was formed in 2008 pursuant to the California Joint Exercise of Powers Act. MCE provides electric service under the Community
Choice Aggregation Program under California Public Utilities Code Section 366.2. Electric service is provided to customers located in
Marin, Napa, Solano,Contra Costa Counties. MCE procures energy and capacity for its customers, while PG&E continues to provide
transmission and distribution services. MCE charges appear on the customer's PG&E bill.

Detailed credit considerations
REVENUE GENERATING BASE

MCE is a government agency and a joint powers authority formed to reduce energy related greenhouse gas emissions and promote
renewable energy sources in the PG&E's service territory. The MCE-JPA agreement is the operative document establishing a program
locally. MCE supplies clean energy to over 400,000 customers in 2018 in 33 communities. MCE began its delivery operations to several
communities in May 2010. MCE operates with no local tax funds nor is it required to pay taxes.

CCA Framework

Under the California CCA structure, electricity is procured by MCE primarily from commercial suppliers and delivered through PG&E's
existing infrastructure with the utility continuing to provide transmission, distribution, billing and related collection services to MCE
customers. Once a city ordinance is adopted for a city to join a CCA such as MCE, all customers in the city automatically become CCA
customers unless the customer elects to “opt-out” and return to PG&E in this case. A customer can “opt-out” without penalty in the
first 60 days but may have to pay a cost recovery charge later. MCE has not implemented a charge given the very low “opt-out” rates
and its continued customer growth. MCE is responsible for the full energy requirement to serve its customers with a major component
required to be renewable energy.

A critically important credit consideration are the CCA's key governing documents including the California JPA statute requirement
(Title 1, Division 7, Chapter 5, Article 1 (or Section 6500-6539) as well as MCE's JPA agreement which has been executed by each of
the 33 participating municipalities after each of the municipalities passed a municipal ordinance to join the JPA. An important credit
consideration in the MCE JPA is the language in Article 7 which stipulates that a municipality must pay their remaining cost obligations,
including energy mark to market losses, attributed to their respective load should it choose to depart from MCE. The language outlined
in Article 7 helps to mitigate MCE's substantial exposure to future power commitments and is the mechanism by which there could be
recourse to each of the participating municipalities should one elect to depart from MCE. While the ultimate legal underpinning of this
municipal obligation to MCE has not been court tested as to its effectiveness, our credit assessment recognizes that all participating
members acknowledged and accepted this risk prior to executing their respective MCE-JPA agreement. Any MCE municipal member
that chooses to depart would have to give six-months’ notice before MCE's fiscal year-end, fund its remaining obligations procured on
their behalf; and receive a super majority (67%) vote of approval from the MCE board making such a decision a high hurdle to reach
and one that if it occurred, would most likely conclude in a credit benign way.

Since each municipality are a party to their respective MCE-JPA, which collectively serves the basis for the issuer's existence, assessing
the credit quality of the participants is an important data point to consider. Moreover, as described above, in an extreme scenario,

I
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Article 7 of the MCE JPA, which provides direct recourse to obligations owed by each of the municipalities, highlights the importance
of the municipalities' credit quality. In that regard, we view the weighted average credit quality of the MCE municipal pool to fall
within the A rating category. That said, we recognize the strong socioeconomic factors for the majority of the communities served by
MCE, including the economic strength of their customer base. Moreover, we acknowledge that the cash flow needed to satisfy MCE's
operating expenses and pay debt service is derived from revenues received by the individual customers that MCE serves and that there
is no specific recourse to any of the municipalities for such payments, other than those obligations arising under Article 7 of the MCE-
JPA.

CCA's Advance State's Renewable Objectives

A key aspect of the value proposition offered by MCE and other California CCAs is that renewable and clean energy be a major
component of the customers’ power supply mix. In that regard, during 2017, renewable energy is projected to account for 62% of
MCE's retail sales. We believe that state and municipal policymakers remain supportive of the CCA model as a tool to advance the use
of renewable resources throughout the state, a key consideration, and we view the current relationship with the CPUC from a policy
standpoint to be favorable to MCE’s credit quality. MCE’s electric rates continue to remain moderately lower than PG&E, and we view
favorably PG&E's role as the billing servicer for MCE's customers which helps to support the strong performance of MCE’s accounts
receivable.

Regarding MCE's retail rates, MCE has a sound competitive position relative to PG&E. While MCE has a statutory and independent
ability to change rates at any time, MCE typically set rates in April of each year for the following twelve months. Moody's recognizes
that the outcome of rulemaking activities in California concerning the allocation of IOU generation costs to CCA customers, referred
to as PCIA charges, will continue to impact CCA's competitiveness relative to PG&E's bundled rate, but not enough, in our opinion, to
affect clean energy customer choice as it remains a high priority for California regulators, legislators, and consumers.

Independent Rate Setting

MCE's Board of Directors independently sets its rates to recover its costs and build reserves. Rate action by the board can be taken at
any time. Typically, it is taken place in April of each year at the time that the budget is established but for example a mid-year decrease
took place in 2016. PG&E, the investor owned utility, bills and collects MCE's revenues from the end use customer and transfers it to
MCE. The amounts collected by PG&E are remitted daily to MCE's account. Accounts receivable are of high quality and consistent with
the collection experience at PG&E. Should customers opt out of the MCE program, they revert to default service from PG&E and are
not able to return to MCE for an entire year.

Implementation Plan

As MCE starts service in a new community, it must file an Implementation Plan (IP) with the CPUC. Pursuant to MCE's IP filed with the
CPUC, MCE can enact a “customer cost recovery charge” on individual customers who choose to “opt-out” of MCE after the initial 60
day period and go back to PG&E. The charge could prospectively be used to narrow any revenue shortfall from a departing customer,
should it occur. To date, MCE has not assessed this charge on any departing customer's bill, given the very low “opt-out” rates as
described above, and the fact that new customer additions have significantly exceeded “opt-out” customers. The basis for this charge is
a part of the current state legislative and regulatory board review concerning the allocation of generation charges (PCIA).

Integrated Resource Plan

The MCE Integrated Resource Plan (IRP) for 2018-2027 has the objective of maintaining a minimum renewable energy content of

50% during the ten-year planning period with further objective to reach 100%. The IRP plan is ambitious given the objective of
reaching 80% renewable energy and 100% carbon free energy by 2025 which is likely to test the depth of California’s renewable energy
market. The IRP objectives include a reduction in greenhouse gas emissions, an expansion of energy efficiency programs, and access to
competitively priced renewable energy.

I
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Supply Mix

As mentioned earlier, MCE passed a major milestone in transitioning from a power supply portfolio from a few suppliers to a diverse
mix of 90 energy contracts sourcing energy including renewables from a geographically diverse area with 29 different suppliers. The
contracts are short, medium and long term in duration. The IRP is locally decided by MCE's board which asserts local control on power
supply decisions and includes several state mandates such as ensuring it meets a state required reserve capacity margin, energy storage
targets, greenhouse gas standards and energy efficiency requirements.

Notwithstanding the diversity of supply in the current portfolio, an additional related procurement issue stems from MCE's ability to
manage the declining costs of renewable resources. Of concern is the scenario where MCE enters into long-term arrangements that
over time become less competitive relative to new renewable arrangements owing to their declining cost and technological advances
that increases the efficiency of new renewable resources. While MCE's portfolio approach serves to mitigate this risk, maintaining a
portfolio of competitively renewable resources is an accompanying risk when having power procurement responsibilities in a state that
continues to “push the envelope” in setting renewable targets.

Exhibit 3
MCE 2018 Resource Mix
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Financial Operations and Position

MCE has matured as its customer base has grown and MCE's Board has established financial policies to guide its operation. For
example, in recognition that power procurement risk is significantly growing, it has developed an energy risk management plan and a
reserve policy to govern the expected challenges it may face. In FY 2018, MCE exceeded $200 million in expenses, primarily purchased
power. Managing purchased power contracts, maintaining adequate financial liquidity, and ensuring its rate process is adequate are

key tasks. The addition of numerous new customers in FY 2019 represents a challenge and MCE has implementing policies to ensure it
adequately balances its commitments and revenues. New challenges MCE is focused on include continuing to diversify its power supply
risk, potential ownership of new local area renewable generation, and ensuring compliance with the myriad of state policy mandates.
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Exhibit 4
Growth in Operating Revenues Reflect MCE Customer Growth
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LIQUIDITY

Maintaining a strong liquidity profile is a critical credit consideration when procuring power for customers. Liquidity provides time
for MCE to react with its rate setting and other power procurement mitigation measures. Our credit assessment assumes that MCE
maintains growing levels of internal liquidity on its balance sheet as its customer base expands and also has access to sufficient levels
of supplemental external liquidity appropriate for an investment grade rated issuer. In that regard, we acknowledge MCE's new Board
reserve policy that is centered around MCE's continued ability to generate annual free cash flow.

In FY 2014, MCE recorded 32 days cash on hand which has grown to 86 days cash on hand at FY 2017 (or $37 million) owing to
customer growth and strong financial performance. Internal liquidity is supplemented by a $25 million committed line of credit that
has no conditionality for advances. For FY 2018, which ended March 31, 2018, MCE expects cash on hand close to the level of FY 2017,
Because of new customer additions that became effective in April 2018, MCE projects days liquidity on hand to increase further to 140
days by FY 2020 (March 31, 2020).

MCE has a $25 million revolving credit agreement with River City Bank (RCB) which expires on August 31, 2019. RCB's line of credit is
backed by a Letter of Credit issued by MUFG Union Bank, NA (A2 stable) strengthening the quality of MCE's external liquidity.

MCE's working capital needs appear to be modest as it receives cash payments from PG&E each day for its portion of the PG&E bill
while paying its suppliers for purchased power at regular intermittent times over the course of the month. As such, MCE is typically able
to generate positive cash flow each month, including the shoulder months of the year.

DEBT STRUCTURE
MCE has no long-term debt. It may borrow longer term to construct local area generation but has no plans to do so before 2025. Long-
term debt would require a bond indenture with security provisions and bonds or notes can be issued on a tax-exempt basis.

DEBT-RELATED DERIVATIVES
none
Pensions and OPEB

Not a material credit risk for MCE.

MANAGEMENT AND GOVERNANCE

The 33 member MCE Board of Directors governs MCE which consists of representatives of the communities that are members. MCE
has the authority to establish rates without state regulatory board review; has the authority to establish its integrated resource plan;
and establish budgets.
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The principal methodology used in this rating was US Municipal Joint Action Agencies All-Requirements published in October 2016.
Please see the Credit Policy page on www.moodys.com for a copy of this methodology.

The scorecard rating is notched down one to reflect the new business model MCE operates under and an additional notch down
relating to the uncertainties about the evolving California power market and wholesale power market exposure.

Exhibit 5

Marin Clean Energy JPA - Methodology Grid

Factor Subfactor/Description Score
1. Participant Credit Quality and Cost a) Weighted Average participant credit quality. Unregulated rate setting including participants. Cost A3
Recovery Framework recovery structure and governance.

2. Resource Risk Management a) Resource Diversity. Asset quality and complexity. Resource supply contract terms and counterparty Baa
credit quality. Wholesale market purchase exposure
3. Competitiveness a) Cost competitiveness relative to regional peers A
4. Financial Strength and Liquidity a) Adjusted days liquidity on hand A
(3-year avq) (days)
b) Debt ratio (3-year avg) (%) Baa
c) Fixed obligation charge coverage ratio Ba
(3-year avq) (x)
5. Willingness to Recover Costs with a) Rate Setting Record. Timeliness of rate recovery. Stability and strength of financial metrics A
Sound Financial Metrics
Notching Conventions Notch
1 - Contractual Structure and Legal Environment -1
2- Participant Diversity and Concentration
3 - Construction Risk
4 - Debt Service Reserve, Debt Structure and Financial Engineering
5 - Unmitigated Exposure to Wholesale Power Markets -1
Scorecard Indicated Rating: Baa2

Source: Moody's Investors Service
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Item 1g

O CLEAN ENERGY

Staff Report - Item 1g

To: Silicon Valley Clean Energy Board of Directors
From: Girish Balachandran, CEO
Item 1g: Authorize the Chief Executive Officer to Negotiate an Office Lease Agreement to

Expand Existing Office

Date: 6/13/2018

RECOMMENDATION

Staff recommends that the Board of Directors authorize the CEO to negotiate a lease agreement with Biagini
Properties to lease an adjacent suite to SVCE’s current office. A final agreement would be brought back to the
Board of Directors for approval.

FINANCE AND ADMINISTRATION COMMITTEE RECOMMENDATION

At the May 30, 2018 meeting, the Finance and Administration Committee voted 4-0 to recommend to the
Board that Staff proceed with negotiating a lease agreement with Biagini Properties to expand SVCE's existing
office by leasing an adjacent suite. The Committee also recommended Staff explore the long-term goal of
purchasing a permanent office space.

BACKGROUND

When SVCE moved into its current location in November 2017, the agency was in start-up phase. As SVCE
approaches a normal state, the responsibilities of the business will change to include investments in programs
as part of operations as well as incorporating changes to the table of organization to meet current and
anticipated future challenges.

Over the next twelve months, the table of organization is anticipated to expand from 21 to 25 full-time
positions. As Staff develops the programs roadmap and implements various programs, facility space will also
be needed to accommodate contractors, interns, and other part-time staff. At the May Board meeting, during
discussion related to FY 18-19 Budget Priorities, the Board encouraged staff to review options to expand the
current space.

SVCE's current facility space will be difficult to accommodate the resources needed for the agency to meet its
goals. A constraint is the lease of the office does not expire until January 2022.

ANALYSIS & DISCUSSION
Expanding SVCE's current office space by leasing an adjacent suite would increase our current office size from
5,080 square feet to 7,080 square feet, and would bring the following workplace benefits:

. More Space for Additional & Current Employees
. Additional & Larger Conference Room

. Less Offsite Meetings

. More Customizable Space

. Possible Additional Offices

. Storage Space

. Larger Break Area
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Pending Board authorization to begin negotiations with Biagini Properties, Staff will follow the timeline below:

e Preliminary Meeting with Biagini Properties After Board
Meeting

¢ Possible Closed Sessions with Executive Committee and/or
Finance & Administration Committee

July/September
2018

e Final Agreement Brought to the Board for Approval

Fall/Winter
2018

STRATEGIC PLAN
SVCE's Board-adopted Strategic Plan identifies the following strategies under Workplace:

e Build an environment that encourages creativity and innovation
e Ensure that staff has the tools necessary to effectively do the job

Sunnyvale continues to serve as an ideal office location central to most SVCE Staff and resides in SVCE's
service territory. Staff plans to maintain this location for the long term.

ALTERNATIVES

In addition to expansion, Staff considered 3 additional options: take no action, capital investment to improve
existing facilities, and purchase permanent SVCE office space. Based on feedback received at the May 30
Finance and Administration Committee, Staff recommends moving forward with expanding existing office
space.

FISCAL IMPACT

SVCE's current lease with Sunnyvale Village Associates declares a 5-year, 3-month term commencing on
November 1, 2016 and ending on January 11, 2022. Initial base rent was $25,375 per month, with a ~10%
annual increase for the remainder of the lease.

With the challenging real estate market in Silicon Valley, commercial rental rates are expected to continue to
rise. Staff recommends securing competitive rates for office space expansion as soon as possible.
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The estimated fiscal impact for expanding our existing office space is as follows:

Expand Office Space

Capital Costs

IT Infrastructure* $15,000
Audio/Visual** $30,000
Furniture* $54,000
Construction To Be Negotiated
TOTAL: $99,000

Annual Costs

Additional Rent

To Be Negotiated

Additional Printer

$6,500

TOTAL:

$6,500 + Added Rent

*IT Infrastructure and Furniture cost estimates are based on initial total cost for setup for our current office

space, per square foot.

**Audio/Visual cost estimates are based on the cost of setup for Monterey Bay Community Power’s
permanent, on-site Board meeting room.
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O CLEAN ENERGY

Staff Report - Item 1i

To: Silicon Valley Clean Energy Board of Directors

From: Girish Balachandran, CEO

Item 1i: Approve Employee Recruitment Incentive Policy
Date: 6/13/2018

RECOMMENDATION

Approve HR Policy #2 establishing an employee recruitment policy authorizing the Chief Executive Officer
(CEO) to offer a recruitment incentive that will not exceed the greater, of 10% of the salary, referenced in the
offer letter, or $15,000.

FINANCE AND ADMINISTRATION COMMITTEE RECOMMENDATION
At the May 30, 2018 meeting, the Finance and Administration Committee approved this recommendation.

BACKGROUND

Silicon Valley Clean Energy is competing for the best employees. The Bay Area is a very competitive job
market and many new Community Choice Aggregators (CCAs) are, or soon will be, in the market to hire.
Also, a prospective applicant will be in situations where he/she will be forced to leave benefits behind in their
current job by joining SVCE.

ANALYSIS & DISCUSSION

A recruitment incentive is a one-time investment in the prospective applicant. It will not impact the annual
salary offered or the costs associated with the benefits that are based on the salary (e.g. deferred
compensation).

STRATEGIC PLAN
This recommended policy supports the “Best Place to Work” goal of the strategic plan.

ALTERNATIVE
SVCE would not implement a recruitment incentive policy and would engage in alternative suggestions
provided by the Board.

FISCAL IMPACT
Assuming a proposed headcount of 25 positions, with 17 positions filled, there is approximately a $120,000
fiscal impact to fill vacancies.

Assuming a 10% employee turnover, there would be an annual fiscal impact of $50,000.

ATTACHMENTS
1. HR Policy #2 - Employee Recruitment Incentive Policy
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OCLEAN ENERGY HRP2

Category: HUMAN RESOURCES

II.

Page | 1

EMPLOYEE RECRUITMENT INCENTIVE POLICY

PURPOSE
A recruitment incentive is a lump sum of money and/or reimbursement for
one-time benefits that the agency provides to a prospective employee. The

purpose of the recruitment incentive is to entice the applicant to sign-on with
the organization.

POLICY

The Chief Executive Officer (CEO) is authorized to offer one-time
incentives that do not exceed the greater of 10% of the salary
referenced in the offer letter or $15,000 to prospective applicants.

Proposed: June 13, 2018
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O CLEAN ENERGY

Staff Report - Item 1j

To: Silicon Valley Clean Energy Board of Directors

From: Girish Balachandran, CEO

Item 1j: Approve Workplace Electric Vehicle Charging Policy
Date: 6/13/2018

RECOMMENDATION

Approve General and Administrative Policy #3 establishing Workplace Electric Vehicle Charging.

FINANCE AND ADMINISTRATION COMMITTEE RECOMMENDATION

At the May 30, 2018 Finance and Administration Committee meeting, the Committee was in consensus to
recommend Board approval of this benefit since it supports the mission statement of the agency and results in
minimal fiscal impact.

BACKGROUND

Electric Vehicles (EVs) are a growing sector of the transportation system. Currently SVCE has one charging
station in the garage of our facility with plans to install another one in the next year. Having a workplace
charging station offers many benefits to SVCE. They visibly demonstrate the Agency’s commitment to
sustainable energy and decarbonization of the grid, and by making them available and easily accessible to
employees can serve as a tool to attract and retain employees.

ANALYSIS & DISCUSSION
Due to the growing sector of EVs, the capability to “refuel” while parked at workplace charging stations
creates the need for policies when charging stations are provided for employees at the workplace.

As the agency continues to grow and the number of electric vehicles owned by employees and visitors also
grows, competition can arise for the charging station parking spot. To facilitate smooth integration of EVs and
charging stations in the agency garage, a policy is recommended.

STRATEGIC PLAN
The recommendation supports the “Best Place to Work” goal and the overall mission of decarbonization in the
strategic plan.

ALTERNATIVE
The agency owned charging station(s) would be reserved for the company vehicle(s) only.

FISCAL IMPACT
There is minimal fiscal impact in implementing the proposed policy.

ATTACHMENTS
1. GAP #3 - Workplace Electric Vehicle Charging Policy
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O CLEAN ENERGY GAP3

Category: GENERAL & ADMINISTRATIVE

II.

WORKPLACE ELECTRIC VEHICLE CHARGING POLICY

PURPOSE
This policy defines the valid use of Silicon Valley Clean Energy’s
charging station(s) by employees and visitors.

POLICY
Vehicles must be actively charging when parked in the charging station
stall.

Vehicle is limited to four (4) hours parking in the charging station stall.
When your charge is complete, move your vehicle so other employees
and visitors can use the station. Authorized SVCE personnel may
disconnect your vehicle at any time.

Neatly replace the charging cord when finished. Cords left on the
ground are safety hazards.

SVCE assumes no responsibility or liability for damage to vehicles
using the electrical charging station(s).

Electric vehicle charging station station(s) may be closed for
maintenance.

Do not count on the availability of SVCE charging station(s) as a
primary justification in your decision to purchase plug-in electric
vehicles.

Page | 1 Proposed: June 13, 2018
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O CLEAN ENERGY

Staff Report — Item 2

To: Silicon Valley Clean Energy Board of Directors
From: Girish Balachandran, CEO

Item 2: Employee Recognition and Introductions
Date: 6/13/2018

RECOGNITION

Kelly Hoogland and Victoria Yu

SVCE would like to recognize Climate Corp Fellows Kelly Hoogland and Victoria Yu for their hard work; their
fellowship will conclude in June after being with us for the past 10 months. During their time with SVCE, they
assisted with outreach efforts to our local communities, and planned and implemented the inaugural Bike to
the Future e-bike competition. Kelly also assisted with maintaining CalCCA’s website, and Victoria created two
videos for SVCE; one of which earned an award (SVCE’s Understanding Your Bill video).

Dennis Dyc-O’'Neal

Dennis has been a key member of our team as the Power Contracts & Compliance Manager since the summer
of 2017, and has been serving as our Director of Power Resources since March. Dennis will be leaving SVCE to
work for his hometown CCA, Monterey Bay Community Power. Dennis has been an excellent asset for us and
we wish him the very best in his new position.

INTRODUCTIONS

Monica Padilla

Monica Padilla started June 4 as the new Power Supply Manager. Monica worked for Palo Alto Utilities for 31
years. For the last 10 years she served as a Senior Resource Planner and was responsible for the development
and implementation of their long term integrated resource plans, the 2018 Utilities Strategic Plan, the Carbon
Neutral Plan, the Local Solar Plan, the Electric Front Office team leader, negotiating supply contracts, the
primary liaison to Western Area Power Administration and Northern California Power Agency. In her prior role
as a Resource planner, she handled all procurement to balance the electric portfolio, maintained the complex
computer models to track and project costs, supply resources and demand, negotiated and established
wholesale commodity enabling agreements with multiple power suppliers, and assisted on rate design and
reserve policy development. For the first 11 years of her career in Palo Alto she was responsible for various
demand-side management programs and also facilitated an implementation plan to transition from a regulated
to deregulated market.

Aimee Gotway Bailey

Aimee Gotway Bailey has been selected to be SVCE’s Director of Decarbonization and Grid Innovation. Her last
position was at the EDF Innovation Lab as a Principal Energy Analyst. Prior to EDF, Aimee held positions at
Pacific Gas & Electric, City of Palo Alto Utilities, Global Environmental Institute (Beijing, China) and the U.S.
Department of Energy, focused on solar technology and policy, climate policy, emerging technologies and
strategic planning. Aimee has a BSE in materials science from the University of Pennsylvania in Philadelphia
and a PhD in physics from Imperial College in London.
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O CLEAN ENERGY

Staff Report — Item 3

To: Silicon Valley Clean Energy Board of Directors

From: Girish Balachandran, CEO

Item 3: Customer Program Advisory Group Progress Update Report
Date: 6/13/2018

RECOMMENDATION

Receive progress update report from Customer Program Advisory Group (CPAG).

BACKGROUND
In October of 2017, the SVCE Board of Directors voted to form the CPAG, chartered to:
e Serve as a conduit for community input and review of prospective residential customer
programs
e Consider residential customer program recommendations through qualitative analysis
e Prioritize and recommend candidate programs through quantitative analysis
e Communicate and promote Board-adopted programs

The work of the CPAG will expand and complement programmatic input from the Member Agency Working
Group (MAWG). The MAWG, formed by the CEO earlier in 2017, meets monthly and is comprised of staff
representatives from SVCE’s member agencies with roles in sustainability, communications, and general
administration.

The MAWG reviewed and provided input to the CPAG charter. Qualitative analysis performed by the CPAG will
consider community needs, priorities and engagement opportunities in the recommended set of programs.

It was established that detailed quantitative analysis of prospective programs would be completed utilizing
program measurement criteria and metrics established by staff and the MAWG. CPAG members will not be
expected to perform the calculations; however the quantitative analysis will be an important process for CPAG
members to understand. In addition, the CPAG can play a critical role as a focus group, providing input on
how to make proposed programs as relevant as possible to SVCE customers.

An initial readout of program recommendations from the CPAG was set for June of 2018. In subsequent
monthly meetings of the CPAG, the group will act on input from the SVCE Board, and provide additional
customer input on key programs recommended by staff.

ANALYSIS & DISCUSSION

Initial program recommendations and subsequent input from the CPAG will be folded into an overall SVCE
process for forming a program roadmap. As outlined below, SVCE staff is also working with the MAWG to
establish common electrification and decarbonization program priorities across the member agencies.

Several member agencies, including the Cities of Sunnyvale and Mountain View, have detailed climate action
planning (CAP) updates in process. Similar to the purpose of the CPAG, these cities have established citizen
taskforces to provide input to City staff in development of their CAP updates. At the July meeting of the
MAWG, member agency representatives will share their respective CAP priorities with respect to
decarbonization and electrification. The MAWG will then work to determine common electrification and
decarbonization program priorities, a critical input into SVCE’s program roadmap development process.
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Agenda Item: 3 Agenda Date: 6/13/2018
CPAG C&l
SVCE
MAWG
June 2018 July 2018 September/Fall 2018 December/Winter 2018
CPAG Initial MAWG SVCE Staff SVCE Staff
Recommendations Recommendations High-level Roadmap Detailed Roadmap
to SVCE BOD to SVCE Staff to SVCE BOD to SVCE BOD

Candidate programs addressing the needs of commercial and industrial customers will be included in the SVCE
program roadmap, through input provided by large commercial and industrial customers via SVCE workshops
focused on electrification of transportation, the built environment, and energy storage and demand
management (grid innovation). The roadmap will outline goals, strategies and tactics that extend over a
multi-year period. Development of a multi-year roadmap is essential to establish decarbonization goals and,
prioritize program and spending goals.

The program roadmap development process with be supported by SVCE’s new Director of Decarbonization and
Grid Innovation, joining the SVCE staff in June of 2018. A high-level program roadmap will be presented by
SVCE in Fall of 2018, and in a more detailed format in Winter 2018. A multi-stakeholder workshop to receive
input for the roadmap development is expected to be held in late-summer/early Fall.

STRATEGIC PLAN
The work of the Customer Program Advisory Group supports SVCE’s strategic plan Goal 5, ‘work with the
community to achieve energy and transportation GHG reductions of 30% from the 2015 baseline, by 2021’.

FISCAL IMPACT
Input from the CPAG will help launch and guide SVCE’s program roadmap development efforts. The roadmap
will direct approximately $5M in annual program investments currently budgeted by SVCE.

CONCLUSION AND RECOMMENDATIONS

Staff recommends that the Board receive the Customer Program Advisory Group’s progress update report and
provide input and direction for the CPAG, in the context of SVCE’s overall program roadmap development
process.

ATTACHMENTS
1. CPAG Progress Update Report from CPAG Chair, Peter Evans
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O CLEAN ENERGY

Customer Program Advisory Group Progress Update

To: Silicon Valley Clean Energy Board of Directors
From: Peter Evans, CPAG Chair
Date: 6/13/2018

Progress Update from SVCE’s Customer Program Advisory Group

Summary
In this report the CPAG provides our list of potential SVCE residential customer programs, prioritized by the
committee, with accompanying quantitative and qualitative evaluation.

The committee’s purpose here is to provide to the Board a list of potential residential energy customer
programs that address topics the committee cares about and that the committee believes the communities
and customers care about. The committee identified twelve potential programs, of which four received the
strongest support:

e Residential Electricity Monitoring

e Electricity Bill Explorer

e Residential BE Ready Program, SF + MF Variants

e Residential & MF EV Charging - encourage vehicle electrification

The programs the committee considered are drawn from a fresh look at potential benefits residential energy
customer programs might provide and what initiatives might achieve those benefits. The committee evaluated
these programs for their potential to contribute to these benefits, for other factors the committee felt were
important, and ultimately, based on individual committee members’ preferences.

The programs themselves are not presented as defined in their final form, and the cost estimates are general,
for comparison purposes. The CPAG anticipates this list is one input into a larger program selection,
refinement and implementation process, which the committee looks forward to continuing to support.

Process

The SVCE Customer Program Advisory Group (CPAG) was created by SVCE’s Board of Directors at its
November 29, 2017 meeting. CPAG members were nominated by SVCE Board members and by the Board
Chair; they represent ten of the SVCE member communities and unincorporated Santa Clara County.

Upon formation the CPAG was chartered to:

Serve as a conduit for community input and review of prospective residential customer programs.
2. Prioritize and recommend candidate programs through quantitative analysis.

3. Consider residential customer program recommendations through qualitative analysis.

4. Communicate and promote board-adopted programs.

=
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We interpreted this charter as having two key elements that guided our process. The CPAG should consider
new ideas from members (i.e., not just review and comment on existing proposals), and the CPAG should give
voice to community and customer priorities and needs.

Potential Benefits of Customer Programs (February Meeting)

The committee first conducted an exercise to list the possible benefits that SVCE customer programs should
provide, from CPAG members’ perspectives. The initial list of customer benefits identified by the committee
follows.

e Increase customer energy literacy

e Provide personalized customer engagement; promote active choices (e.g. upgrading to GreenPrime);
increase SVCE awareness

e Engage customers in their energy use through comparisons with peers, benchmarks, their own trends
(gamification)

e Improve transparency on decisions for customers

e Provide customers more choices and local control

e Increase engagement and participation in energy programs for disadvantaged communities

e Provide customer services or programs not offered by PG&E and leverage services and programs
offered by PG&E

e Reduce customer bills by reducing usage and shifting usage from peak price periods

e Reduce customer costs in purchasing and using energy-consuming devices

e Reduce demand during peak hours and increase demand during peak PV production (duck curve)

e Reduce the need for/use of carbon-emitting peaker plants

e Reduce GHG emissions through reduced electricity use

e Promote local jobs and economic development

e Provide customer backup power

e "Transform markets”

e Accelerate adoption of clean energy devices and practices

¢ Alleviate climate change impacts (GHG reduction)

e Increase readiness for expanded use of clean electricity

e Improve indoor/outdoor air quality

e Increase SVCE sales of clean electricity

The committee intentionally did not assign priority to these potential benefits. For readability they are listed in
a loose grouping - customer empowerment, demand/supply alignment, customer cost savings, and GHG
reduction - that emerged in subsequent meetings.

Potential Program Ideas (March Meeting)

At its next meeting, the committee held an open and creative process to come up with as many program ideas
as possible to address one or more of the potential program benefits identified in the prior meeting.

Between the March and April meetings, the CPAG members broke into sub-committees to develop “program
briefs.” These briefs were intended to provide enough information about each potential program - its use
case, program elements, SVCE’s role in the program, and what a successful program would look like - to allow
the full committee to discuss it. A list of the program briefs the sub-committees produced follows.

¢ Residential Storage - reduce duck curve impacts
e Connected Home Devices - customer understanding and load management
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e Residential & MF EV Charging - encourage vehicle electrification

e MF Residence Energy Efficiency - GHG and customer cost reduction
e Safety Preparedness & Resilience with Micro Grids

e Incentives or Rebates for Used Electric Cars and Smart Chargers

e Electricity Bill Explorer

e Residential Electricity Monitoring

e Residential BE Ready Program, SF + MF Variants

e Pilot "Mass Produced" Zero Emission Retrofit Approach

e Electrification Process "Survivorship Curve" Analysis

e BE Smart Residential Water and Space Heating Upgrade

Again, the committee did not give these program briefs any order or grouping. They are listed here in the
order in which they were presented. The full text of the program briefs is provided as Attachment 1.

Program Evaluation (April and May Meetings)

At the April meeting, each sub-committee presented its program brief to the full committee. In turn, each
CPAG member completed an evaluation of whether that program would directly contribute to, or detract from,
or would be neutral to, each potential benefit. Attachment 3 shows, for each program, the total of the
committee scores for a positive contribution to each benefit, and the total for all benefits. Attachment 4
shows, for each program, the total of the committee scores for a negative contribution to each benefit, and
the total for all benefits. The green color indicates the programs with the highest third of total positive
contributions to benefits and lowest third of negative contribution to benefits.

The committee also came up with a list of factors other than pure benefits that the committee viewed as
relevant to a decision to adopt or implement a customer program. This list of other factors follows:

Scalability (high/low)
o high = can expand program with minimal additional resources
o low = expansion requires additional or increasing resources
e Customer participation (broad/narrow)
o broad = most customers can/will participate
o narrow = few customers can/will participate
e Time to implement (short/long)
o short = can be implemented immediately
o long = may take more than one years to implement
¢ Time to outcomes/benefits (short/long)
o short = within 1 yr
o long = 3 yrs or more
e Uncertainty of outcomes/benefits (high/low)
o low = uptake and outcomes are demonstrated
o high = uptake or outcomes are undemonstrated
e Cost (high/low)*
Cost of Carbon (high/low)*

*To support this evaluation, the chair developed rough range-of-cost and GHG reduction estimates for each
program based on the program scope proposed by the program sub-committee. Staff reviewed these, but
they are not the staff’s product. These program cost, GHG reduction, and cost of carbon estimates and
explanatory notes are included as Attachment 6.
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At the May meeting, the committee evaluated each of the briefed programs for these other factors, and the
aggregated results were presented to the committee. Attachment 5 provides for each program the committee
total pro and con scores for each of these other factors. Green color indicates where the committee
predominantly saw the factor as “pro” for the program, and orange color where the committee predominantly
saw the factor as “con” for the program.

Importantly, in addition to these evaluation steps, the committee also hosted presentations followed by group
discussions to illuminate real-world energy customer conditions and potential solutions. These included
multifamily housing, residential heat pump hot water heater retrofits, and "mass produced” energy efficiency
upgrades.

Finally, in the May meeting, to arrive at the group’s prioritization of the briefed programs, CPAG members
selected their favored programs using a three-dot vote. A ranked list of the programs follows, and the dot
rank scores are included in Attachment 1; a second round of voting did not change the ordering.

Residential Electricity Monitoring

Electricity Bill Explorer

Residential BE Ready Program, SF + MF Variants

Residential & MF EV Charging - encourage vehicle electrification
Residential Storage - reduce duck curve impacts"

BE Smart Residential Water and Space Heating Upgrade

Incentives or Rebates for Used Electric Cars and Smart Chargers
MF Residence Energy Efficiency - GHG and customer cost reduction
9. Pilot "Mass Produced" Zero Emission Retrofit Approach

10. Connected Home Devices - customer understanding and load management
11. Electrification Process "Survivorship Curve" Analysis

12. Safety Preparedness & Resilience with Micro Grids

NGO AWM

The top one-third (four) programs received broad support from the committee and generally also evaluated
well in terms of their potential contribution to program benefits identified by the committee and in terms of
the other factors the committee valued. That said, the precise ordering is probably not determinative -- the
committee saw merit in all of these programs, and further refinement could change the order.

Going Forward

Now that the CPAG has identified and ranked some of the proposed programs, we will use the following
meetings to further explore the top program ideas. Staff will provide additional input on program design
considerations, such as lessons learned from other utilities, market opportunities and barriers.

In particular, we believe the committee provides a unique, close-to-the-customer perspective. Arguably
whether a program is valued and embraced by customers is as important as its posited contribution to policy
goals.

ATTACHMENTS

12 Program Briefs

Program Dot Rank Results

Program Benefits Positive Results

Program Benefits Negative Results

Other Factors Results

Program Cost and Cost of Carbon Assessment
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O CLEAN ENERGY

Title & Use Case Residential Storage Program
(Do “x” for “y".) Expand the use of residential storage to reduce duck
curve impacts.

Pre-engineered package
Residential

3 -5KW

Pair with solar?

New construction and/or retrofit?
Single family or MUD?

Financial modeling tools

Group buy

Permit assistance

Specific Elements

SVCE's Role e Promotion
(possible partners or e Bulk purchase
collaborators) e Storage-friendly rate structure
e Installer pre-qualification
e Collaborate with installers, startups and
established manufacturers
Success e Number of deployments as a direct result of
(define success) program offering

e Kilowatt hours under management
e Kilowatt peak reduction
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Title & Use Case Connected home for customer understanding and

(Do “x” for “y".) management of their loads and for load management

Specific Elements e web connected thermostats (off the shelf)
web-connected pool pump controller (off the
shelf?)

e app for customers with device operation and
consumption data
additional analytics
device/load management capability (with customer
over-ride) - e.g. peak reduction or summer-only
AC management

e ability to move between solar production to grid
and solar storage to optimize viz the Duck Curve
for single family homes with solar.

SVCE'’s Role e rebates for new participants?
(possible partners or o rebates for thermostats
collaborators) o rebates for storage

enlistment & customer permission
work with one or more 3rd parties (e.g. Nest) -
really its their platform; downselect from proposals

Success e participation rate (different targets for different
(define success) devices) - find out how willing customers are to
participate; maybe pilot 2,500 volunteer Nests
with a history

customer feedback (are they willing to continue)
How much demand reduction there is (what does
2,500 participants map to in kW demand
reduction); use control group
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Title & Use Case Electric Vehicle Residential Charging Station Incentive
(Do “X"” for “y".) program in order to encourage vehicle electrification.
Specific Elements e Financial assistance in the form of a rebate or

reduced-interest loan to prepare for and install a
vehicle charging station. Aimed to offset the split
incentive problem.

SVCE's Role e SVCE would offer the program to residential home
(possible partners or and multi-family residence owners and tenants.
collaborators) e Streamline the process with:

1) Reduced-cost of charging unit from bulk discount
2) Preferred contractors to carry out work
3) Streamlined permitting process
e Tenant - educate on cost and benefits of EVs with
recommended tariffs, $ benefits and GHG reduction.
e Property owner - inform about benefits of having a
charging station on-site. e.g. better occupancy rates.
e Inform property owner about any incentives from
city/state/government.
e SVCE would process the administration and billing of
the charging stations on behalf of the landowner.

Success e Take up of program - measured vs a target based on
(define success) installation and utilization of charging units at
residences.

e This program is a double win for SVCE. Reduced GHG
from EV use vs gasoline-fueled cars and electricity
sourced form carbon-neutral sources.
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Title & Use Case Multifamily (MF) residence energy efficiency program -
(Do “Xx" for “y".) program to reduce cost of living to residents and to
reduce GHGs.

Specific Elements e Incentives/financial assistance to increase energy
efficiency at MF residences.

e Suggested changes: solar panels, energy efficient
appliances (e.g. washers and dryers), energy efficient
AC and heating, switch from natural gas/propane to
electric cookers.

EV Charging

e Power storage to smooth demand
Ability for landowner to sell back excess electricity to
reduce split incentive problem.

e Either replace at end of life or retrofit energy efficient
devices.

e Energy rating scheme to incentivize landowners and
inform tenants.

SVCE'’s Role e Financial assistance for work carried out. Either in the
(possible partners or form of rebate, discount, or reduced interest-loan.
collaborators) e Streamlined permitting process with municipalities.

e Inform end users and landowners on $ and
environmental benefits of specific energy efficient
appliances and equipment.

e Pilot these benefits in an everyday-use scenario.
Model the acceptance rate of each recommendation
and the actual GHG reduction. (e.g. which
devices/appliances had the biggest GHG-reduction
impacts in aggregate).

e Measure the customer experience.

e Provide an energy efficiency rating. Measure $ benefit
to the landowner.

e Inform about government rebates/tax benefits
available to landowner.

e Recommend energy tariffs to customers to maximize
benefit. (e.g. solar or TOU tariff).

e Partner with housing authorities, construction firms.

Success e A numerical goal of customer monetary savings and
(define success) GHG savings over 10 years balanced with a positive
customer experience.
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SVCE CPAG —Beneficial Electrification Subgroup—Not on Original List
April 16, 2018

Safety Preparedness Assuring functional government and community safety in
and resilience with massive emergencies by assuring communications and
micro grids functionality with micro grids for civic centers/Public Safety.

Providing resilience with a distributed grid and power system.

Specific Elements e Separable from PGE grid in emergencies

e Critical civic emergency response

e Minimal renewables and storage on site for generation
e Critical crisis response for regional governments

e Critical services for residents and displaced people

e Business continuity and disaster recovery

e Possible connection to Electrification Readiness program

SVCE’s Roles and e SVCE with PGE as regional support and resources for grid
possible partners or assessment and design requirements especially as cities

collaborators update their Civic Government buildings

Other potential collaborators:

e (ities

e School Districts

e Regional communications systems

Success as defined by... | ¢ Emergency command centers up and running within 5
minutes
e Functional government communication systems

Benefits

e Local and regional resilience

e Community services including phone and computer
charging availability in micro-grid areas

e Enhanced local safety for government, residents, and
businesses

e Faster more efficient and effective emergency response

e Fewer lives lost
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SVCE CPAG —Beneficial Electrification Subgroup
April 16, 2018

SVCE modified Incentives or rebates for Used Electric Cars and Smart

Sonoma Clean Power | Chargers...
EV and Charger

Program
Specific Elements e Reduce GHG emissions

e Help Grid balancing

e Move from fossil fuels to clean electricity
SVCE’s Roles and e Provide Smart chargers to EV Customers
possible partners or e Possible rebates for used electric cars

collaborators _ . . .
Incentives: Purchased Electric Vehicles qualify for government

tax credits and state rebate programs:

e Federal Income Tax Credit for up to $7,500. Learn more at
fueleconomy.gov

e California Rebates: $1,500 to $2,500 depending on the
vehicle type. Learn more at cleanvehiclerebate.org

e Carpool Lane Access: A limited number of single-
occupancy carpool lane stickers are available for EV
drivers. Learn more at dmv.ca.gov

Collaborators:
e Sellers of new and used EVs
e Shared economy providers of things like Zip car
services
e Companies like Lyft

Success as defined by... | ® Quantity of purchasers = GHG reduction

e Thanks to Silicon Valley Clean Power’s clean electricity
mix, charging an EV significantly reduces greenhouse gas
emissions. An EV charged with our Green Prime product
has 96%+ fewer emissions than a Toyota Prius Hybrid.



http://www.fueleconomy.gov/
http://www.cleanvehiclerebate.org/
http://www.dmv.ca.gov/
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Title & Use Case Electricity Bill Explorer
(Do “Xx" for “y".) Make bills easy to understand and show how customers
can reduce their bills and/or reduce carbon emissions

Specific Elements e Import bill data (GreenButton standard or direct
from PG&E)
e Show how different rate plans would impact
customer bill

e Provide personalized comparisons of customer’s
usage with norms, peers, and customer’s own past
patterns to inform outliers and alert changes in
usage.

e Show how much money & CO2 emissions SVCE
saves

e Show how little it would cost to switch to
GreenPrime (if not already a GreenPrime

customer)
SVCE’s Role e Develop system
(possible partners or
collaborators)
Success e Number of customer bills analyzed by system
(define success) e Number of customers upgrading to GreenPrime

after using system
e Customer feedback
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Title & Use Case Residential Electricity Monitoring

(Do “Xx" for “y".) Facilitate appliance-level (disaggregated) electricity
monitoring to increase energy literacy and reduce
electricity use

Specific Elements e Customer site electricity monitoring with smart
phone interface

e RFP process to select appropriate monitoring
vendor

e Facilitate installation of devices

e Study to follow up on energy literacy and
electricity usage after installation

SVCE’s Role e Conduct RFP for monitoring solution
(possible partners or e Bulk purchase and/or rebate for devices
collaborators) e Connect customers to approved electricians able to

install devices

e Provide online forum for customers to discuss
project among themselves

e Possible partners: Sense Labs, Bidgely

Success e Number customers participating in program

(define success) e Increased energy literacy for participants

e Reduced electricity usage for participants (lower
bills & reduced carbon emissions)
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A\T /4

Title & Use Case Residential BE Ready Program (SF + MF variants)
(Do “x” for “y".) Increase readiness for planned, economic migration from
fossil-fuel use to efficient, clean electricity (“Beneficial
Electrification”) use in residential homes. (Two variants
to address both Single-Family and Multi-Family homes.)

Specific Elements .

Stand-alone program or combine as companion
program to any Electrification Migration program.
Combine with Green Lease program for rental
homes (SF & MF) that aligns cost-benefit interests
of renters and landlords.

Promote pre-planning for a retrofit migration to a
more-efficient and cleaner/safer electric home.
Promote an economic and ecological bundle of
Beneficial Electrification technologies

o Various applicable combinations of electric
car/charger, heat-pump water heater, solar
PV, heat-pump heat & cool, energy
efficiency measures and energy storage.

o Press the bundle/package concept since
savings from EVs, solar and/or EE more
than cover added expense over business-as-
usual for heat-pumps until costs get lower.

Standard and simple BE Ready Assessment form,
which would lead to educated customer, cost
estimate and electrification migration Plan. (See
attached examples of Assessment and Plan; focus
on biggest impact items, but can lead to a
complete all-electric plan.)

Pre-engineered best standard options for
panel/sub-panel needs for going all-electric.
Promote that trade allies (electricians, solar
contractors, HVAC contractors, others?) pitch and
conduct a BE Ready Assessment of home as
desired and whenever any electric-related work is
to be done. (See attached draft BE pitch slide -
with draft BE talking points.)

Draft program design research survey (attached)
can morph into lead generation survey form.

SVCE’s Role .
(possible partners or
collaborators)

Recruit, qualify? and train trade ally “participating”
contractors to make BE Ready pitch and
Assessments, leading to increased business
opportunities for them.
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Finalize program documents/outputs for Pitch,
Assessment/Plan, Lead-Generation survey and
standard set of best panel/sub-panel configs.
Education and Outreach to customers.
Possible nominal participation incentive, depending
on how well the bundled-savings pitch works.
Coordinate integrated BE-favorable local policies of
SVCE member jurisdictions (for remodels and new)

o Green building codes

o Permit fee and inspection streamlining
PG&E partner on local distribution service needs
and energy efficiency savings programs/promotion
For Multi-family program variant, partner with
union labor organizations, and apprenticeship
programs (e.g. from NOVA).
For Multi-family variant, consider program design
and partner collaboration options for different
types of MF buildings, landlords and potential HOA
partners.
Potential partnership/collaboration with BAAQMD
and/or local water districts on grants, incentives.
Extend outreach and education via allied non-profit
and climate advocacy groups, as well as members.

Success
(define success)

Number of participating customers.
o # with completed Assessments/plans
o # of BE Ready work projects completed
o # of Electrification-related technologies
adopted (total and per home)
Kilowatt hours per customer.
Number and engagement level of participating
trade allies.
Number of aligned policies among SVCE members.
Number of new Green Leases adopted.
Estimated total $ savings for participants
Estimated total GHG reductions for participants

10
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Title & Use Case Pilot "Mass Produced” Zero Emission Retrofit

(Do “x” for “y".) Approach

Run pilot program that attempts to locally replicate
approach pioneered by “EnergieSprong”
(http://energiesprong.eu/) in the Netherlands, to reduce
hassle and upfront cost of Zero Emission housing retrofits
using combination of financing techniques and demand
aggregation that makes robust project coordination and
more economical manufacturing (offsite prefabrication)
feasible.

3-minute overview video:
https://youtu.be/gm EIE99WO0o0

Specific Elements Coordinate energy-efficiency+electrification retrofit
project that aims to address all housing units in a defined
area (e.g. a housing tract, or a single block within one) at
once. Project has following characteristics:

e Financing
o Costs financed rather than paid up-front,
using “Pay as you save” (PAYS) model -
savings from increased efficiency cover
monthly finance cost
e Timing
o Everything that’s aging out and/or
o Strategically phased implementation
e Single solution provider
o One party designing, c