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Agenda
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1. Electricity Industry Overview

2. Account Services & Community Relations

3. Finance, Security & Workforce

4. Power Supply

5. Decarbonization Programs Roadmap

6. Legislative and Regulatory



Introduction 
& Overview of 
Electric 
Industry
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Girish Balachandran
CEO



Reduce dependence on fossil fuels by 
providing carbon free, affordable and 
reliable electricity and innovation programs 
for the SVCE community.

SVCE Mission
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Regulators, Legislators & CCAs
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Diverse Actors Regulate CCAs



Regulators, Legislators & CCAs
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Diverse Actors Regulate CCAs

CAISO ïElectric traffic controller
CEC ïRPS, siting and energy efficiency
CPUC ïregulates Californiaôs utilities, PCIA, IRP
CARB ïemissions accounting, LCFS
FERC ïregulates energy markets 
NERC ïreliability standards
Cal - CCA ïAdvocates and promotes CCAs



CCA Legislation
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AB 117, 2002
Å Establishes CCA

SB 790, 2011
Å Establishes Code of 

Conduct, detailing 
the rights on CCAs



How does it work?
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Major 
Trends in 
the 
Industry
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Decarbonization
Decentralization
Digitalization
Personalization



Four (?) horsemen of disruption

Decarbonize

1

Digital

2

Distributed

3

Participate
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Decarbonization
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Mobility Revolution ï
Electric & Autonomous
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Strategic Plan 
& Org Chart

19



13



21



SVCE 
History & 
Community 
Relations
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Pamela Leonard
Communications Manager



SVCE Formation History
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ÅInitial Discussions with Sunnyvale and Mountain View (July 2012)

ÅSilicon Valley Community Choice Energy Partnership (Feb. 2015) 

ÅSunnyvale (lead), Mountain View, Cupertino, Santa Clara County

ÅInitial Assessment Report (May 2015)

ÅHigh - level risks and benefits of forming a local CCE

Å8 other communities then expressed interest
Å Campbell, Gilroy, Los Altos, Los Altos Hills, Los Gatos, Monte Sereno, Morgan Hill, Saratoga

ÅTechnical Feasibility Study (Nov. 2015)

ÅDetailed study of regional energy needs, rate impacts, risks

ÅCommunity Engagement (May 2015 ïFeb. 2016)

ÅMeetings to inform and gauge interest

ÅCity council approvals for participation in SVCE 

ÅOperational Development (April 2016 ïJan. 2017)

ÅLaunch (April ïJuly 2017)

ÅMilpitas Enrollment (June 2018)



SVCE Member Communities

Campbell  | Cupertino |  Gilroy    |  Los Altos   |  Los Altos Hills

Los Gatos   | Monte Sereno |    Morgan Hill    |   Milpitas

Mountain View | Santa Clara County  |  Saratoga   |  Sunnyvale 
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CA 
Community 
Choice 
Movement
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ÅMember communities

ÅCommercial customers

o Large customers

o Small -and -medium businesses

o Chambers of commerce and business 
associations

o Agriculture 

o Apartment complexes and homeowner 
associations

ÅResidential Customers

o Homeowners

o Renters

o Low - income

o Seniors

o Non -English speakers

Å Schools & Academia

Audience/Stakeholders
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ÅCommunity stakeholders

ÅCommunity -based organizations, service clubs, 
neighborhood associations, etc.

ÅFaith community

ÅEnvironmental organizations

ÅCharitable organizations

ÅState 

ÅRegulatory agencies

ÅLegislators

Å Industry stakeholders

ÅCalCCA

ÅSolar

ÅLabor

ÅDesign and building community

ÅRegional agencies



SVCE Key Messages (Benefits)

Accelerating Innovation
Finding new ways to improve the grid and provide more renewable energy

As the electricity industry undergoes unparalleled changes, SVCE encourages the 
advancement of new technologies to help our community meet its climate goals.

Reinvesting Locally
Net revenues directly benefit our local community

SVCE returns value to our customers through competitive rates, clean energy programs, 
projects, scholarships, grants, and improved access and education.

Reducing Carbon 
Fighting climate change by cutting carbon emissions

We are helping our communities lead the fight against climate change by reducing the use of 
fossil fuels for energy, transportation and buildings, and building new renewable energy projects.
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Å Events and presentations

Å Direct outreach to community -based organizations

Å Customer surveys

Å Media relations and advertising

Å Newsletter, social media, partner channels, collateral

Å Brand recognition via community event sponsorships

Community Engagement
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