
FY 2018-19
MID-YEAR BUDGET

Board of Directors Meeting
March 13, 2019
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• Oct-Jan results included

• Re-forecast Feb-Sept

• Conducted meetings with staff to 
re-evaluate needs

• Considered changing business 
environment

4 + 8 FORECAST
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POWER SUPPLY
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ASSUMPTIONS
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• Energy and REC’s pricing has moved up since the 
adopted budget

• Weather

• New CCA’s entering market

• SVCE has a time-based laddering hedge strategy

• Adopted budget included a portion of open 
positions filled with PCC2  

• Mid-Year reflects current strategy of all PCC1

• Continued price pressure on Resource Adequacy
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• At time of adopted budget, SVCE hedged 
~90% for Oct-Dec and 75% balance of 
fiscal year

• Currently, SVCE hedged ~90%
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PRICE CURVE
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RATES 
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ASSUMPTIONS
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• Timing of rates adjustment is June 2019.  
Adopted budget assumed January

• PG&E generation rates expected to decrease by 3 
½%.  May come in lower.  Adopted budget 8% 
decrease.

• PCIA expected 1.4% increase.  Budget assumed 
21% increase.

• 1% decrease in load

• Direct Access impact January 2020

• Customer accounts reflect YTD actuals
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Tentative 2019 PG&E Rate Schedule
As of 3/12/19

January February March April May June July

• CPUC Issues 
PG&E 2019 
ERRA APD with 
2018 Brown 
Power True-up

• 2/21 CPUC 
Approves APD

• 2/26 PG&E files 
AET Tier 1 
Supplemental 
advice letter 
(AL) effective in 
3 days

• 3/1 new PG&E 
rates effective 
with partial AET

• 3/4 CPUC Issues 
D. 19-02-003. 
PG&E has 15 
days to file (AL) 
implementing 
this decision

• 3/13 PG&E 
requests 30-45 
day extension 
to file AL

• 5/1 new PG&E 
rates effective, 
excluding PCIA 

• 7/1 Final PG&E 
rates effective
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2019 2019

2018 SVCE
Gen Rate
(Set through
Dec 2018)

2019 General SVCE Rate Scenario
- 3.5% average decrease in 2019 PG&E Gen Rate compared to 2018
- 1.5% increase in PCIA rate (0.5% rate reduction impact to SVCE)
- Net ~4% reduction impact
- 6% SVCE discount in 2018 reduced to 1% in 2019; average 1% SVCE 2019 gen rate increase

1% savings
v/v PG&E
in 2019

~1% SVCE 
rate increase
in 2019
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PCIA
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Rate Group
2018 PCIA 

(2017 Vintage)
2019 PCIA  

(2017 Vintage)
Weighting by 

load

PCIA % 
Change (load 

weighted)

Residential (E1) $       0.03346 $       0.02617 35.0% -7.6%

Small L&P (A1) $       0.02466 $       0.02466 11.7% 0.0%

Medium L&P (A10) $       0.02502 $       0.02502 14.9% 0.0%

Large Comm. (E19) $       0.02104 $       0.02506 19.1% 3.7%

Streetlights $       0.02466 $       0.02126 0.5% -0.1%

Standby $       0.01196 $       0.01363 0.2% 0.0%

Agriculture $       0.02463 $       0.02362 1.3% -0.1%

E20 T $       0.01735 $       0.02506 7.5% 3.3%

E20 P $       0.01888 $       0.02282 6.2% 1.3%

E20 S $       0.02025 $       0.02410 3.5% 0.7%

System Average PCIA 
Rate

$     0.022191 $     0.023140 100% 1.23%

System Average PCIA 
Rate (YoY) % Change

4.28%
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Still unknown on PCIA 

and PG&E Rates

RATES

Customer reserves; plan 

of reorganization

PG&E BANKRUPTCY
Higher market prices for 

capacity and energy; 

underlying commodity 

volatility 

POWER SUPPLY

Prepare now for 2020 and 

potential further 

expansion

DIRECT ACCESS

UNCERTAINTY & RISK

RESERVES

IOUs exit retail; Central 

Buyer

LEGISLATION

PG&E Restructuring; 

Central Buyer

REGULATIONS
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BALANCE RATES & RESERVES
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1% 2% 3%

FY 2018-19 PROJECTED SURPLUS $29.5 $28.0 $26.5

  ($ IN MILLIONS)

RESIDENTIAL RATE CHANGE 1.60% 0.60% 0.50%

DISCOUNT TO PG&E RATE

Maintaining 6% discount results in $22.0 million surplus and 3.5% decrease in residential rates
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RESERVES NOT AT TARGET
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• As of March 1st, SVCE is on average 9% below PG&E 
for most rate classes

• Full PG&E rate /PCIA now anticipated July 1, SVCE 
would be a month later

• Option – Maintain the 6% discount (May-July)

• Generate ~$3 million of incremental revenue

• Revenue could potentially contribute to a larger 
discount in August (better than 1% discount)

• Downside – would result in temporary raising of 
rates.

• Agenda item set for April

INTERIM RATE CHANGE OPTION
Item 3
PRESENTATION



SUMMARY
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• Staff recommends adoption of FY 
2018-19 Mid-Year Budget 

• Rate Change Option in April

• Effective May upon approval

• PG&E releases final rates/PCIA in July

• Rate change August 1

NEXT STEPS
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THANK YOU
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SUPPLEMENTAL
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FY 2018-19 FY 2018-19

Line DESCRIPTION BUDGET

MID-YEAR 

BUDGET $ %

REVENUES

1   Energy Sales 258,832                  281,890                  23,058                    8.9%

2   Green Prime Premium 614                          630                          16                            2.7%

3   Other Income 100                          100                          -                           0.0%

4   Investment Income 500                          850                          350                          70.0%

5 TOTAL REVENUES $260,045 $283,470 $23,425 9.0%

EXPENSES

6   Power Supply 211,815                  234,332                  (22,517)                   -10.6%

7   Data Management 3,375                       3,560                       (185)                         -5.5%

8   PG&E Fees 1,074                       1,120                       (46)                           -4.3%

9   Employment Expenses 4,833                       4,300                       533                          11.0%

10   Professional Services 1,830                       2,290                       (460)                         -25.1%

11   Marketing & Promotions 1,103                       908                          195                          17.7%

12   Notifications 155                          160                          (5)                             -3.2%

13   Lease 326                          330                          (4)                             -1.2%

14   General & Administrative 636                          836                          (200)                         -31.4%

15 TOTAL EXPENSES $225,148 $247,835 ($22,687) -10.1%

16 TOTAL EXPENSES W/O POWER SUPPLY $13,333 $13,503 ($171) -1.3%

ENERGY PROGRAMS

17   Various Programs 5,177                       5,640                       (463)                         -9.0%

18 TOTAL ENERGY PROGRAMS $5,177 $5,640 ($463) -9%

CAPITAL INVESTMENT

19   Facility Equipment 150                          200                          (50)                           -33.3%

20 TOTAL CAPITAL INVESTMENT $150 $200 ($50) -33%

DEBT SERVICE

21   Financing 30                            90 (60)                           -200%

22   Interest -                               120 (120)                         

23   Principal -                               -                           -                               

24 TOTAL DEBT SERVICE $30 $210 ($180) -600%

CASH INFLOWS/(OUTFLOWS)

25   Financial Security Requirement (147)                         (147)                         -                           

26   Refund of Bond 100                          100                          -                           

27 TOTAL CASH INFLOWS/(OUTFLOWS) ($47) ($47) $0

28 BALANCE AVAILABLE FOR RESERVES $29,494 $29,538 $44 0.1%

SILICON VALLEY CLEAN ENERGY 

FY 2018-19 RECOMMENDED MID-YEAR BUDGET 

($ in thousands)

VARIANCE
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Budget

(in US$ thousands) Mid-Year

For the fiscal year ended September 30 FY2019B FY2020E FY2021E FY2022E FY2023E

Line OPERATING REVENUES

1 GWh Sales 3,935.5 3,897.5 3,897.5 3,897.5 3,897.5 

2 Y/Y growth (%) -1.0% 0.0% 0.0% 0.0%

3 Energy Sales, net        281,890.0        286,302.0        286,302.0        286,302.0        286,302.0 

4 Y/Y revenue growth (%) 1.6% 0.0% 0.0% 0.0%

5 Green Prime               630.0               630.0               630.0               630.0               630.0 

6 Y/Y revenue growth (%) 0.0% 0.0% 0.0% 0.0%

7 Other Income               100.0               100.0               100.0               100.0               100.0 

8 Y/Y revenue growth (%) 0.0% 0.0% 0.0% 0.0%

9 Investment Income               850.0               850.0               850.0               850.0               850.0 

10 Y/Y revenue growth (%) 0.0% 0.0% 0.0% 0.0%

11 Total Operating Revenues 283,470.0      287,882.0      287,882.0      287,882.0      287,882.0      

12 Y/Y revenue growth (%) 1.6% 0.0% 0.0% 0.0%

OPERATING EXPENSES

13 Power Supply        234,331.9        237,782.5        243,371.2        247,471.0        253,142.1 

14 % of revenues 82.7% 82.6% 84.5% 86.0% 87.9%

15 Operating Margin             49,138             50,100             44,511             40,411             34,740 

16 Operating Margin (%) 17.3% 17.4% 15.5% 14.0% 12.1%

17 Data Management            3,560.0            3,525.5            3,525.5            3,525.5            3,525.5 

18 % of revenues 1.3% 1.2% 1.2% 1.2% 1.2%

19 PG&E Service Fees            1,120.0            1,121.8            1,121.8            1,121.8            1,121.8 

20 % of revenues 0.4% 0.4% 0.4% 0.4% 0.4%

21 Staff Compensation            4,300.0            5,757.6            5,757.6            5,757.6            5,757.6 

22 % of revenues 1.5% 2.0% 2.0% 2.0% 2.0%

23 Consultants & Other Professional Services            1,555.0            1,579.2            1,579.2            1,579.2            1,579.2 

24 % of revenues 0.5% 0.5% 0.5% 0.5% 0.5%

25 Legal               735.0               746.4               746.4               746.4               746.4 

26 % of revenues 0.3% 0.3% 0.3% 0.3% 0.3%

27 Communications & Noticing            1,067.5            1,084.1            1,084.1            1,084.1            1,084.1 

28 % of revenues 0.4% 0.4% 0.4% 0.4% 0.4%

29 General & Administrative            1,166.2            1,184.3            1,184.3            1,184.3            1,184.3 

30 % of revenues 0.4% 0.4% 0.4% 0.4% 0.4%

31 Programs            5,640.0            5,726.0            5,726.0            5,726.0            5,726.0 

32 % of revenues 2.0% 2.0% 2.0% 2.0% 2.0%

33 CAPEX               200.0                 50.0                 50.0                 50.0                 50.0 

34 % of revenues 0.1% 0.0% 0.0% 0.0% 0.0%

35 Debt Service               210.0                     -                       -                       -                       -   

36 % of revenues 0.1% 0.0% 0.0% 0.0% 0.0%

37 Cash Inflows/(Outflows)               (47.0)                     -                       -                       -                       -   

38 % of revenues 0.0% 0.0% 0.0% 0.0% 0.0%

39 Total  Other Operating Expenses          19,600.7          20,775.0          20,775.0          20,775.0          20,775.0 

40 Total Operating Expenses        253,932.5        258,557.5        264,146.3        268,246.0        273,917.1 

41 BALANCE AVAILABLE FOR RESERVES 29,537.5 29,324.5 23,735.8 19,636.0 13,964.9

SILICON VALLEN CLEAN ENERGY 

Estimates
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