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Overview
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• Quick TOU review – from February BOD meeting

• Key decisions for 2020 transition

o Confirm SVCE TOU participation

o Confirm bill protection

• Next Steps

o Joint marketing, education & outreach (ME&O)

o 2020/2021 rate analysis
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• Per the CPUC, ‘tiered rate’ 
residential customers in IOU 
territories will be transitioned to a 
TOU-based rate plan 

• All PG&E T&D customers in Santa 
Clara County currently scheduled for 
‘Wave 1’ in October 2020

• Rollout plan accounts for climate 
zones, other local concerns

• CCAs may/may not participate

Statewide TOU Transition
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Changing CA Grid Dynamics
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• Dramatic ramp in fossil-fuel generation now 
required  late afternoon

• Grid prices ~2X during peak evening demand
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• 208,000 (87%) of SVCE residential customers are on 
the tiered E-1 rate schedule

• The more you use, the higher the rate – meant to 
encourage overall usage reduction

• Ineffective in encouraging electrification or mitigating 
steep ramp in demand between 4 p.m – 9 p.m.

Current E-1 ‘Tiered’ Rate
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How will TOU work?
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• When you use electricity is as important as how much you use

o Electricity rates will be lower 19 hours a day

o Encourages use when electricity is cheaper/cleaner

o TOU rates affect both generation (SVCE) and T&D (PG&E)
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TOU Transition Pilot - Learnings
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• PG&E Phase 1 TOU transition pilot for 150,000 
customers in 2018/2019

• Included 18,000 MCE and Sonoma Clean 
Power customers, as well as ~7,500 SVCE 
Milpitas customers
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• PG&E and SVCE collaborated on 
co-branded customer notifications

• Notifications sent 90, 60, 30 days 
prior, plus welcome transition letter

• Included a tailored annual estimate
of the new TOU rate impact, and 
alternative rates

Joint Communications - Pilot
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Sample letter from Milpitas TOU pilot
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TOU Pilot Results - SVCE
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• 70% opted to participate (remain) in the pilot 

• 15% switched to another TOU rate, 15% remained on E-1 

• Transitioned customers – changes in demand:

o ~5% load shift in moderate/hot climates, 0.5% for CARE

o Some overall load reduction

Add Chart
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• CPUC requires IOUs offer bill protection for the first 
12 months:

o allows customers to try new TOU rate risk-free

o if customers pay more than they would have on 
their former rate plan, PG&E the difference

o similarly, SVCE offered bill protection for TOU pilot

Bill Protection

10

Item 3
PRESENTATION



Pilot Results – Savings and Bill Protection
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• 307 ‘bill protected’ customers = totaling $6,226

• 2,628 customers’ savings = totaling $62,194

• 5,010 participating customers totaled $68,420 

• Average SVCE revenue impact/customer = $13.65

Item 3
PRESENTATION



TOU Transition – Forecasted Participation
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• SVCE currently has ~208,000 E1 residential customers

• Certain groups are ineligible:

o CARE/FERA customers in hot climate zones

o medical baseline customers 

o new move-ins with less than 12 months of usage 

• Staff expects participation of 70% of the eligible 75% of E1 
customers

o TOU transition participating customers: ~109,000
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Bill Protection and Savings Forecast
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• Avg SVCE revenue impact per transition customer = $13.65

• ~109,000 participating customers

• Total impact to top-line revenue = ($1.49M)

• Per the pilot, the population that saves money on TOU will be 
the largest 

Total Impact to Top-line Revenue

Customer Savings Bill Protection

53% of Participating Customers

($1,341,000)

6% of 
Participating 
Customers

($149,000)

Neutral Customers

41% of Participating Customers

No Impact
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• Keep California Golden

o Under Energy Upgrade CA brand

o Expected launch in SVCE service area Feb. 2020

o More info: https://www.energyupgradeca.org/

Statewide Marketing Campaign
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• Staff recommends participation in the TOU transition, 
including one year of bill protection:

o Lower-priced power when demand is lower

o Customer savings, low risk

o More customer choice and control

o Encourages greater use of renewable energy

o Removes penalty for strategic electrification

o PG&E’s T&D rates move to TOU - regardless

Summary
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Recommendations
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1. Confirm participation with PG&E for CPUC filings 

o Confirm SVCE TOU transition

o Confirm SVCE will offer bill protection for first year

2. In late 2019/early 2020, perform financial modeling 
and rate analysis for E-1 to TOU 

o Update impact of 2020 E-1 and E-TOU rates
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Questions?
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Reach Codes Update
August 14, 2019

1
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1. Background & context
2. SVCE/PCE Reach Code Effort
3. Where we go from here 

Outline
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1. Background & context 
2. SVCE/PCE Reach Code Effort
3. Where we go from here 
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We Are In a Climate Crisis

4Screenshots of news articles from Aug 5, 2019
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GHG Emissions Goals
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Overarching Decarb Strategy 
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�‡ Procure & maintain a sustainable, 
affordable and carbon - free 
power supply 

�‡ Electrify the built environment 
and mobility

�‡ Promote energy efficiency & 
successful grid integration
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Wave of Local Action Across CA 
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�‡ 50+ cities pursuing reach codes 

�‡ On July 16, Berkeley banned 
gas in new construction

�‡ PG&E publicly supported the 
Berkeley gas ban
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1. Background & context 
2. SVCE/PCE Reach Code Effort
3. Where we go from here 
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Why adopt a reach code? 
�‡ Cities have climate (emission reduction) goals 

�‡ All -electric buildings are more cost effective, 
safer, healthier 

�‡ Electric vehicles emit less pollution and have a 
lower cost to operate

�‡ Fiscal prudence �± more cost effective to address 
at new construction 
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Summary of Code Development 
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City Staff
Sustainability
Building
Planning
Economic Dev.

Stakeholders
Realtors
Affordable Housing
Organized Labor
Commercial Real Estate
Developers & Builders
Retail Property Associations
Chambers/Business Associations
Environmental advocates
Etc. 

Methods
Focused meetings
Group meetings
Public meetings
Webinars
Phone calls
Presentations
Discussions
One-pagers

Shaping 
the Code
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Building Codes
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All 11 sections must be adopted this year by Council Reach Code
(amend some sections within these two parts only)

Energy
Part 6

CALGreen
Part 11
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Reach Codes �± inside the building
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All-Electric 
Buildings

Dual-Fuel
Buildings

Adopt 2019
Code as is.

Adopt 2019 Code 
+ 

�‡ Pre-wiring for Future 
Electric Devices

�‡ Increase Energy 
Efficiency 

�‡ Install Solar Thermal or
Battery Storage 
(residential only) 

Energy
Part 6
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Reach Codes �± EV Charging only
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CALGreen
Part 11

EV Charging
Base Code

Single Family
Residential

Multi-Family
Residential

Commercial

Quantity
Speed
Readiness

Quantity
Speed
Readiness

Quantity
Speed
Readiness

EV Charging
Reach Code

Increase the 
Quantity,
Speed, and/or
Readiness

Item 5
PRESENTATION



Engagement To Date
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City
Letter of 
Intent

June All-Hands 
Meeting

City Staff 
Meeting(s)

Commission 
Meeting

Council 
Briefing

Council 
Reading

Council 
Vote

Mountain View X X X Oct 22 Nov 12
Los Altos X X X X Oct 22 Nov 12
Morgan Hill X X X X Oct 23 Nov 6
Milpitas X X X X Sept Oct
Cupertino X X X Oct Nov

Los Altos Hills X X Nov

Sunnyvale X X X X
Pending

Monte Sereno X X Pending
Gilroy X X X X Pending
County of Santa Clara X
Campbell X
Los Gatos
Saratoga
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1. Background & context 
2. SVCE/PCE Reach Code Effort
3. Where we go from here 
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Item Date Leader Participant(s) Content Coordination Technical

Cost Effectiveness Study Feb 2019 Consultant SVCE/PCE

Draft Model Codes Mar 2019 Consultant Cities

External Stakeholder Input May 2019 Consultant Cities, SVCE/PCE, Community

City Staff Recommendation Aug 2019 Cities Consultant, Stakeholders

Submit for Council Vote Fall 2019 Cities City Council, Consultant

Training City Staff Dec 2020 Consultant City Staff

New Code Effective Jan 2020 Cities

Consultant Support AvailableStakeholders

�‡ Transitioning leadership to the cities
�‡ SVCE and Consultants providing support for each of these next steps
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Summary Timeline
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Council Meetings
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City
Council 
Reading 

Council 
Vote 

Mountain View Oct 22 Nov 12
Los Altos Oct 22 Nov 12
Morgan Hill Oct 23 Nov 6
Milpitas Sept Oct
Cupertino Oct Nov
Sunnyvale Pending
Los Altos Hills Pending
Monte Sereno Pending
Gilroy Pending
County of Santa Clara
Campbell
Los Gatos
Saratoga

�:�H�¶�U�H���D�Y�D�L�O�D�E�O�H���W�R���V�X�S�S�R�U�W���Z�L�W�K��
�‡ Briefing(s)

�‡ Study Session(s)

�‡ First Reading �± Q&A support

Additional upcoming engagement:
�‡ Two regional Electrification Expos in October 

�‡ SVSCE sponsoring Silicon Valley Business 
�-�R�X�U�Q�D�O�¶�V���6�W�U�X�F�W�X�U�H�V���$�Z�D�U�G���I�R�U���D�O�O-electric 
buildings

�‡ All -Electric Showcase Awards announced soon 

�‡ All -electric home tours planned
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Call to Action 
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�‡ �,�I���\�R�X���D�U�H���F�X�U�U�H�Q�W�O�\���H�Q�J�D�J�H�G�«����

�‡ Inform your city staff you are looking forward to seeing 
their recommendations or you would like a study session

�‡ Encourage staff to utilize our support

�‡ �,�I���\�R�X���D�U�H���Q�R�W���F�X�U�U�H�Q�W�O�\���H�Q�J�D�J�H�G�«

�‡ �,�W�¶�V���Q�R�W���W�R�R���O�D�W�H����
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Appendix
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Affordable Housing
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�‡Affordable Housing Developers
�ƒ Reached out to 5 Priority Developers, Engaged 4
�ƒ None have stated opposition 
�ƒ Affordable housing developers already choosing all-

electric
�ƒ Important topics: 

o centralized water heating costs/technical requirements
o sizing of electrical service
o �>�}�Á���À�}�o�µ�u�����}�(�����s�[�•���Á�]�š�Z�]�v���š�Z���•�������}�u�u�µ�v�]�š�]���•
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Labor & Workforce Development
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�‡Organized Labor
�ƒ Engaged in San Mateo and Santa Clara County
�ƒ Positive responses about overall electrification efforts
�ƒ Encourage the use of skilled union labor
�ƒ Asked us about training for new technologies

�‡ Please see Q2 2019 quarterly programs update for 
workforce development activities 
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