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FY 2019-20 
OPERATING BUDGET 

TIMELINE 

Strategic Plan 
adopted

Finance 
Committee 
Review

Board Reviews 
Proposed Budget

MAWG Review 

Finance Committee Review 

Board Votes on Recommended 
Budget

Aug

Sept

Sept

Aug

Aug
Jun

YOU ARE HERE!
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CHANGE TO BUDGET
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•

$ in THOUSANDS PROPOSED RECOMMENDED 

BUDGET BUDGET VARIANCE

ENERGY REVENUES $318,220 $318,220 $0

POWER SUPPLY $244,640 $245,340 $700

OPERATING MARGIN $73,580 $72,880 $700

OPERATING EXPENSES $16,670 $16,950 $280

NON-OPERATING

  INCOME/(EXPENSE) $1,940 $1,450 $490

TRANSFER, DEBT SERVICE

  & OTHER $6,807 $6,807 $0

BALANCE AVAILABLE FOR

  RESERVES $52,043 $50,573 $1,470
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>90% hedged for 
fiscal year

Energy Costs

$72.9 MM

Margin to fund 
operating expenses,  

programs, capital and 
debt service

Contribution 
Margin

$318.2 MM

Energy 
Revenues

$50.6 MM

Injected into 
Reserves

Budget 
Surplus

End the FY at 
Reserve Target 
Range of 180 

Days

Reserves

$150 MM

FINANCIAL SUMMARY

267k Accounts, 
3.9 million MWh’s 
and 4% discount 

to PG&E

$245.3 MM
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RESERVES 
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PERSONNEL REVIEW
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• Funding 27 FTE’s + 5 Temporary 

• Rates Manager (Finance & Admin)

• Analyst (Decarbonization & Grid Innovations)

• Adjusted salary tables by 4%

• 3 New Positions added for broadbanding

• Sr. Communications Specialist

• Sr. Communications Outreach Specialist

• Sr. Rates Analyst

• Not funded

Item 4
PRESENTATION

SILICON VALLEY
CLEAN ENERGY



BOARD FOLLOW-UP - HR 
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Operations

1. Human Resource Generalist On-Site
Provide resource for new hires 
and current employees

Recruitment enhancement

Maintain employee handbook

2. Benefits Broker that will help 
contain health costs and better 
communicate options to employees 

3. New Payroll System

4. New On-Boarding Application

5. Compensation Study

1. Invest in expertise to help create 
and sustain SVCE culture

2. Team Building and Employee 
Goodwill 

3. Administrative Manager hiring soon 
with a focus on H.R.

4. Staff will evaluate future needs and 
adjust the budget if necessary

Culture
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BOARD FOLLOW-UP (cont.)
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Adequate funding for strategic marketing

• ~$1 million is budgeted in various accounts 
across departments

• Outreach including surveys, events (Bike to the 

Future) and C&I Workshops (Watts for Lunch)  

• Awareness (Newsletters, market surveys 
and sponsorships)

• Programs Support (EV, Buildings, etc.)

• C&I Pricing                                                                    
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BOARD FOLLOW-UP (cont.)
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Purchase a Facility

• Process on-going regarding facility needs

• Option #1 – Stay in current location but 
move to larger space

• Option #2 – Lease somewhere else

• Option #3 – “Make it Work” in current office

• Option #4 – Purchase

• Recommendation should be made to the 
Board later in 2019                                                                  

Item 4
PRESENTATION

SILICON VALLEY
CLEAN ENERGY



BOARD FOLLOW-UP (cont.)

10

Review Reserves Policy

• SVCE should reach cash reserve target by 
end of FY 2019-20 

• Review the cash reserves policy and 
develop plan for reserves in excess of 
target

• Increase programs budget

• Reduction in rates

• CAPEX               
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RECOMMENDATION
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• Approval of FY 2019-20 Operating 
Budget

• Resolution 2019-15

• Mid-Year Budget Spring 2020 

• Recalibrate the budget
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THANK YOU
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EV Infrastructure
Joint Action Plan

Board of Directors

September 11, 2019
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Staff Recommendation
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Staff recommends that the Board approve the Electric Vehicle Infrastructure 
Joint Action Plan

Approval will direct Staff to move forward with detailed development and 
launch, over the coming two years, of the six new EV infrastructure 
programs defined in the EVI Joint Action Plan
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Summary of Recommended Programs
Name Description

A. Silicon Valley Transportation 
Electrification Coalition (SVTEC)

Regional group of key stakeholders focused on information sharing and 
attracting external funding to the SVCE community.

B. Regional Recognition Recurring recognition for best practices in EV infrastructure deployment.

C. Priority Zone DC Fast Chargers Competitive solicitation to fund DCFC in SVCE-designated “priority 
zones” to primarily support nearby MUDs.

D. MUD Technical Assistance Technical assistance and rebates for shared L2 charging at MUDs.

E. Workplace Charging Rebates L2 charging rebates for small/medium businesses.

F. Fleet Electrification Grants Competitive solicitation for fleet electrification planning support and 
funding for site upgrades.
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EVI Joint Action Plan - Purpose

• Create a current “snapshot” of local EV adoption, and deployment of EV 
charging infrastructure and enabling practices

• Project growth through 2025

• Identify and confirm critical EVI needs and successful approaches, and 
develop specific program concepts and implementation plans

• Jump-start efforts to engage with outside funding sources (e.g. CALeVIP)
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Transportation in SVCE Territory

Passenger Cars
36%

Light-Duty Trucks
17%

Medium-Duty 
Vehicles

10%

Heavy-Duty Trucks
20%

Other
0%

Off-Road
17%

Annual Transportation GHG Emissions (2018)
Total = ~ 2 Million MT CO2e • Current EV adoption is ~26,000 EVs*

• SVCE’s BAU assumes 7x overall growth in 
non-commercial EVs by 2025; 5% 
penetration in commercial

• Need substantial growth beyond BAU to 
reach SVCE’s target

* predominantly non-commercial: 
Passenger Cars and Light-Duty Trucks

5
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Deployment by Use Case

Use Case Difficulty of Deployment Example

Corridor High Fast charge while on a trip

Destination/ Retail Med Plug in at the store

Fleet High
Private-access charging for 

school buses, taxis, etc.

Large Workplace Med/Low
Use of employer-owned 
chargers while at work

Small/Med Workplace High

MUD Very High

Plug in at home

Single Family Low

SVCE
Focus
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Electric Rates
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SVCE EVI Enabling Practices

Different ways for SVCE to engage to support EVI deployment

Regional 
Coordination

Funding Support 
and Incentives

Education and 
Outreach

Building Codes

Vehicle-Grid 
Integration

Planning, Land Use 
and Zoning

Permit 
Streamlining
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Ongoing EVI 
Efforts and 
Recommended 
Programs
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Ongoing SVCE EVI Initiatives

• EV Reach Codes

• EV Rates

• Customer Resource Center

• Virtual Power Plant

• Permit Streamlining
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Summary of Recommended Programs
Launch 
Year

Name Description

2019 A. Silicon Valley Transportation 
Electrification Coalition (SVTEC)

Regional group of key stakeholders focused on information sharing and 
attracting external funding to the SVCE community.

2019 B. Regional Recognition Recurring recognition for best practices in EV infrastructure deployment.

2019 C. Priority Zone DC Fast Chargers Competitive solicitation to fund DCFC in SVCE-designated “priority 
zones” to primarily support nearby MUDs.

2020 D. MUD Technical Assistance Technical assistance and rebates for shared L2 charging at MUDs.

2020 E. Workplace Charging Rebates L2 charging rebates for small/medium businesses.

2020 F. Fleet Electrification Grants Competitive solicitation for fleet electrification planning support and 
funding for site upgrades.
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Representative EVI Program Costs and Impacts

A. SVTEC
B. Regional 

Recognition 

Program

C. Priority 

Zone DCFC

D. MUD 

Program

E. Workplace 

EVSE rebates
F. Fleet TOTAL

For a combined cost to 

launch and operate of 

approximately…
$250,000 $200,000 $300,000 $300,000 $150,000 $250,000 $1.5M

Assuming the program 

lasts…
4 years 4 years N/A N/A N/A N/A N/A

With associated SVCE 

incentives of…
$0 $0 $2.5M $2M $1M $1M $6.5M

The program could 

achieve roughly…

$20-$30 

million in 

unlocked 

funding

400 

participating 

organizations

30 DCFC ports
450 shared L2 

ports

325 L2 ports at 

small and 

medium 

businesses

12 

electrification 

plans

N/A

Will this program be 

enhanced by CALeVIP?
Yes Yes Yes Yes Yes Yes N/A
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CALeVIP Impacts
• Peninsula-Silicon Valley project will have 

$60 million in combined funding*

• CEC has committed $6M to SVCE territory 
to max out SVCE’s offered match

• CALeVIP incentives align with SVCE’s 
recommended programs

• SVCE will run its own “wrap-around” 
programs that send participants to 
CALeVIP for incentives

*Pending some coalition member board/council 
review and approval
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Next Steps

Begin final development and 
launch 2019 EVI programs: 

• SVTEC

• Regional Recognition

• Priority Zone DCFC
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Staff Recommendation
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Staff recommends that the Board approve the Electric Vehicle Infrastructure 
Joint Action Plan

Approval will direct Staff to move forward with detailed development and 
launch, over the coming two years, of the six new EV infrastructure 
programs defined in the EVI Joint Action Plan
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Discussion
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Appendix
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EVI Joint Action Plan - Process
2019 EVI Plan Activity CALeVIP Activity

February Issue RFP Submit joint LOI to CEC

March Select EMG (led by Richard Schorske) Receive CEC draft requirements

April Customer survey, stakeholder survey, and 
stakeholder workshop on key challenges

Submit request for edits to the CEC’s requirements

May Stakeholder workshop on draft program 
designs

Discuss requirements and edits with CEC

June Finalize program designs Provide SVCE-specific LOI to CEC

July Write report Selection by CEC and finalize requirements for 
workshop

August Write report Public workshop on project and requirements
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GHG Emissions Reduction Goals 

18

Item 5
PRESENTATION
REVISED



EV Charging Use Case Pyramid

PUBLIC:

-Corridor

-Destination/Retail

FLEET:

-Public and Private

-Light and Heavy Duty

WORKPLACE:

-Large

-Small and Medium

RESIDENTIAL:

-MUD

-Single Family

19

Pyramid reflects the 
current vehicle charging 

technology demand, 
based on number of 

charging events
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Survey Results on Support Needed for EVI

80%

75%

68%

59%

54%

48%

29%
26%

0%

20%

40%

60%

80%

% Stating Charging Need is Significant+

76%

58%

48%

43% 42%

36%

28%

23%

% Stating Need for SVCE Support is Significant+

Community Survey Results from ~650 SVCE customers.
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Existing Public EV Infrastructure

City
Public 

Level 2

Tesla 

Level 2

Public

DC Fast

Tesla 

DC Fast

Campbell 56 0 9 0
Cupertino 76 2 2 10

Gilroy 8 0 8 16
Los Altos 41 8 9 0

Los Altos Hills 1 0 0 0
Los Gatos 23 14 4 12
Milpitas 92 0 8 16

Morgan Hill 12 8 2 0
Mountain View 177 3 22 12

Saratoga 8 0 2 0
Sunnyvale 86 0 9 10

Total 580 35 75 76

Source: U.S. Department of Energy’s Alternative Fuels Data Center

• Public EVI corresponds to 
several Use Cases: Corridor, 
Destination/Retail, and 
Small/Medium Workplace

• Must expand deployment to 
support EV growth

21
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Joint Action Plan - Recommended Programs

A. SVTEC – Silicon Valley Transportation 
Electrification Clearinghouse
• Regional group focused on transportation 

electrification
• Bring in key stakeholders in EV/EVSE industry, public 

agencies, employers, and local organizations
• Collaborate and share info
• Pursue external funding opportunities using 

professional grant writing firm
• SVCE to interface with regional and state groups to 

streamline processes (e.g. with PG&E to ease 
interconnection)

B. Regional Recognition
• Recurring recognition for best practices and info 

sharing
• Electrification Pledge
• Tie to SVCE funding and support

Two Ecosystem-Focused Programs
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Joint Action Plan - Recommended Programs

C. Priority Zone DCFC
• Competitive RFP for incentives for DCFC 

deployment in SVCE-defined priority areas
• Focus on areas to support MUD and corridor use 

cases
• Identify zones in collaboration with local 

governments’ transportation plans

D. MUD Technical Assistance
• Prioritize medium-density apartments due to likely 

availability of shared spaces
• Includes site visits and electrification plans
• Largest property owners represent many units 

throughout territory
• Provide rebates at nearly 100% of cost

E. Workplace Rebates
• Rebates for workplace deployment
• Focus on small/medium businesses
• Include some level of technical assistance

F. Fleet Electrification Planning
• Competitive grants for planning and site upgrades
• Focus on visible fleets, school buses, and public 

agencies
• Light- to heavy-duty vehicles all eligible
• Provide examples for others to follow

Four Infrastructure-Focused Programs
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Equity Integrated in Program Design

A. SVTEC
• Focus portion of funding support 

on underserved residents
• Ensure that stakeholders keep in 

mind underserved communities
• Involve organizations that work 

with these communities to ensure 
their voice is heard

B. Regional Recognition
• Track flow of benefits across 

communities and reward larger 
underserved benefits

C. Priority Zone DCFC
• Establish zones near MUD clusters 

to serve renters
• Establish zones in underserved 

areas
• Ensure that zones serve the 

nearby communities, not just 
located in them

D. MUD Technical Assistance
• Major need for MUD deployment
• Often overlap between MUD and 

underserved residents
• Focus outreach on affordable 

housing MUD properties and 
those in underserved 
communities

E. Workplace Rebates
• Focus on supporting the smaller 

businesses that have not been 
able to deploy charging

F. Fleet Electrification Planning
• When scoring applicants, include 

criteria on benefits to 
underserved residents

• Bus routes (school and transit) 
often overlap with underserved 
communities
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SVCE’s EVI Matrix - Current View

Jurisdiction-specific matrices were also created 25

Regional 

Coordination

Funding 

Support and 

Incentives

Education 

and Outreach

Building 

Codes

Parking 

Enforcement 

or Signage 

Requirements

Permitting Planning, 

Land Use & 

Zoning 

Electric Rates VGI

Fleet - Public/Private 

Transit (Buses, shuttles, 

etc.)

NA

Fleet- TNC
No Relevant 

Language

Fleet- public/private 

vehicles (City Fleets, 

etc.)

NA

Corridor Drive the ARC

Destination/Retail

Workplace - large

Workplace - 

small/medium

MUD

Single Family 

Residential
NA

EV Rates in 

Place

More than 50% 

of Communities 

Have Permitting 

in Place

Low Adoption

U
se

 C
as

e

Ad Hoc 

Coordination
NA NA NA

No Programs

No Specialized 

Rates

No Relevant 

Language

Enabling Practice

Intermittent 

State and 

Regional Funding 

Opportunities 

Available

Ad Hoc 

Coordination

No Permanent 

Program

Low Adoption of 

EV Supportive 

Building Code
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SVCE’s EVI Matrix – 2022 View
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Regional 

Coordination

Funding Support 

and Incentives Education and Outreach

Building 

Codes

Parking 

Enforcement 

or Signage Permitting

Planning, 

Land Use & 

Zoning Electric Rates VGI

Fleet - Public/Private Transit 

(Buses, shuttles, etc.)
NA

Fleet- TNC
No Relevant 

Language

Fleet- public/private 

vehicles  (City Fleets, etc.)
NA

Corridor

Destination/Retail

Workplace - large

Workplace - small/medium

MUD

MUD Technical 

Assistance and 

Incentives

MUD Technical Assistance and 

Incentives, Customer Resource 

Center, Regional Recognition

SF Res

Ad Hoc 

Coordination

Intermittent State 

and Regional 

Funding 

Opportunties 

Available

Customer Resource Center NA
EV Rates in 

place

Enabling Practice

Reach Codes 

Adopted

Minimal 

Coordinated Effort
SVCE 

Coordinated 

Permit 

Streamlining 

No Relevant 

Language

Assuming 

CPUC/PG&E 

Approval

SVTEC

U
se

 C
a

se

NA NA NA

VPP Program

Competitive Grant
Competitive Grant, Regional 

Recognition Program

EVSE Rebate

DCFC Solicitation No Permanent Program

Regional Recognition Program
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