
FY 2019-20
MID-YEAR BUDGET

BOARD OF DIRECTORS MEETING
MAY 13, 2020
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HIGHLIGHTS
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Rates 
Decision

Board provides direction 
of rates

EC 
Review

Exec. Committee reviews new 
positions request

Departments review their 
budgets

PG&E PG&E releases rates late April Board

Board votes to adopt 
Mid-Year Budget

April Review BudgetRates

TIMELINE
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-$6.3 million 
reduction.  Reflects 
lower load to serve  

-100% hedged 
before SIP

Energy Costs

$51.1 MM

Margin to fund 
reserves, 

programs, capital 
and debt service

Operating 
Margin

$290.2 MM

Energy 
Revenues

$30.0 MM

-$12 million CRCR
-$5 million Programs

End the FY at 
Reserve Target 
Range of 180 

Days

Reserves

$20.1 MM

4

FINANCIAL SUMMARY

-Load reduction 
annualized of 10% due 

to economic shock  
-21% PCIA increase

-Maintain 4% discount

$239.1 MM

Other expenses 
and Transfers
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SUMMARY OF CHANGES
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SURPLUS
DECREASE

$30.5 MILLION

ENERGY
REVENUES

($28.2 MILLION)
UNFAVORABLE

BILLING &
DATA MGMT

($0.5 MILLION)
FAVORABLE

OTHER
OPERATING
$1.2 MILLION
FAVORABLE

TRANSFERS AND
OTHER EXPENSES

($10.7 MILLION)
UNFAVORABLE

NON-OPERATING
$0.4 MILLION
FAVORABLE

POWER SUPPLY
$6.3 MILLION
FAVORABLE

Investment income
reflects YTD

performance and
higher cash balances

Adjusted due to
less load to

serve

$19.9 million impact
from estimated load

loss due to
economic shock

$12 million budgeted
for customer relief

and community
resiliency efforts

Reflects better
pricing with new
Calpine contract

Impacts from SIP
such as event
cancellations

Reflects staffs
— recalibration of

priorities
$8.2 million

impact from 21%
increase to PCIA

Programs Fund
includes formulaic

decrease due to
less revenuesIncludes 1/4

I— year funding of
2 new positions

SVCE maintains
4% discount

SILICON VALLEY
CLEAN ENERGY



CURRENT STATE
Long-Term Procurement 
Negotiations

Developing customized 
contracts for high load 
customers

React to regulatory rules 
changes

Data inputs and deposits 
not centralized

FUTURE STATE
Manage the resources 
obtained through the PPA 
negotiations 

Energy portfolio 
optimization and risk 
management

Manage customer 
contracts

Mitigate operations risk

Agency wide data 
governance and 
architecture

NEW POSITIONS
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RECOMMENDATION
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• Approve the FY 2019-20 Mid-Year 
Operating Budget

➢ Includes $12MM for CRCR Fund

• Approve Resolution 2020-15

➢ Principal Power Analyst

➢ Senior Data Engineer
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THANK YOU
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Supplemental
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FTE COMPARE
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Customer Relief and
Community Resiliency 

Review and Approval of Program Outlines

SVCE Board of Directors Meeting
May 13, 2020 
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Background

• In April, the SVCE BOD approved $10M allocation for COVID 
customer relief and longer-term community resiliency

• At BOD direction, staff has drafted program outlines for:

o Preliminary discussion and input provided by MAWG 

o Exec Committee review and input 

o Incorporated updates, and additional design details

• Seeking BOD review and approval

2

Item 4
PRESENTATION



Seeking to Balance Multiple Goals
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Need/Equity

Speed

Near-term Materiality

Mission-Aligned

Fairness

Longer-term Value
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Summary of Draft Program Outlines

Program Est $ $ spent by

Customer 
Relief

1a)  $100 bill credit to all residential CARE/FERA 
customers

$2.5M July 2020

1b)  $250 bill credit to qualifying/responding small 
business customers

$1.0M August 2020

Workforce 
Relief

2a)  Workforce Electrification Training with $500 
Stipend

$1.0M August 2020

2b)  Workforce Home Electrification Installation $0.5M March 2021

Community 
Resiliency

3a)  Resiliency Infrastructure Planning Support $1.0M December 2021

3b)  Resiliency Infrastructure Capital Project Support $4.0M December 2022

~$10M
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by Community
$2,500,000

$2,008,578
$2,000,000

$1,500,000

$1,000,000

$500,000

RESCARE/FERAResilience Planning Resilience Capital Sm. Comm



Objectives

• Provide immediate relief to 
vulnerable RES populations

• Provide support to local 
small business community

Timeline

1. Customer 
Relief

Budget Components Details

1a.
Residential 
Bill Credits

$2.5M

$100 Bill Credit
for Residential 
CARE/FERA 
customers

- 24,300 customer accounts 
currently with CARE/FERA

- Two $50 credits, delivered 
on June & July statements

- Applied automatically, no 
customer action required

1b.
Small 

Business
Bill Credits

$1M

$250 Bill Credit 
for Small Business 
commercial 
accounts

- 4,000 Credits available

- Letters to ~10,000 Small 
Commercial (A1) accounts

- One/two A1 accounts only

- Customer must request 
credit via online form

- May letters, credits begin 
in June

1a

1b
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1. Customer Relief – CARE/FERA Stats
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NCustomers CARE_FERA

58,536 5,029Sunnyvale

17,213 4,680Gilroy

25,370 3,583Milpitas

23,212 2,874unincorporated

36,217 2,699Mountain View

14,850 2,218Morgan Hill

18,189 1,832Campbell

21,640 918Cupertino

12,934 670Los Gatos

11,008 388Saratoga

11,312 215Los Altos

||—36

l
55% 60% 65% 70% 75% 80% 85% 90% 95% 100%

3,025Los Altos Hills

1,223Monte Sereno

0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50%



Budget Components Design Details

2a. 
Contractor 
Training

$1.0M

Five self-paced online
courses on building 
electrification

$500 payment upon 
completion 

Target local licensed 
contractors, union 
members

- Six hours of training 
with residential focus

- 'Electrification 101' plus
four technology classes

- Delivered via community 
college platform

- Quizzes and scoring

2b. 
Installation 
Incentive

$0.5M

Up to $3,000 installation 
incentive

Available to eligible 
participants of Contractor 
Training

- Install batteries, heat 
pump water heater, or 
heat pump furnace

- Installation at their 
residence or workplace

- Eligible through March 
31, 2021

Objectives

• Provide immediate financial 
relief to contractor workforce

• Expand awareness of 
electrification technologies
& provide valuable training

Timeline

2. Workforce 
Relief

2a

2b
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Objectives

• Increase community 
resilience

• Support job creation 

• Accelerate grid 
decarbonization

Timeline

Budget Components Design Details

3a. 
Regional 

Planning & 
Technical 

Assistance

$1M 

Regional tools, planning, 
and technical assistance

[$200k, + $150k from 
programs budget]

- SVCE to provide 
centralized contracting

- Regional tools designed 
for local customization

Jurisdiction-specific 
planning 

[$800k]

- Load-allocated

- Jurisdictions design 
goals and scope based 
on local needs

- Funds may be allocated 
to shovel-ready project

3b. 
Capital 

Support
$4M

Grants for shovel-ready  
resilience projects

- Load-allocated

- Energy storage, micro-
batteries, capacity, etc.

3. Community
Resilience

3a

3b
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Appendix
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Resilience Benefits
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Reduce economic 
and health impacts 
of power outages

Lower emissions

Fiscal benefits  to 
local government

Innovation

Clean energy jobs

Grid flexibility
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Eligible Project Examples
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Planning Capital Expenses

Adaptation and resilience planning (energy 
related)

Solar + storage systems

Site assessments and prioritization Resilient EV charging

Resilience communication, engagement, and 
coordination activities 

Micro-modular battery systems (e.g. for medical 
equipment)

NOTE: Program will only fund projects that reduce GHGs
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Clean Energy Procurement Update: 
Execute a 20-Year Power Purchase Agreement with 
Yellow Pine Energy Center I, LLC for Renewable 
Solar PV Supply (PCC1) and Energy Storage (Action) 

Monica Padilla, Director of Power Resources 

May 13, 2020
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Spring 2019 Request for Proposals
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Issued 
Joint RFP

Shortlist & 
Exclusivity 

Agreements

Evaluate, 
Scoring, 
Rank & 
Analyze

Negotiation 
of PPAs –
Terms & 

Conditions

April 2019 May - July 2019 July – August 2019 September 2019 - now

• Goals & Requirements
• RPS Eligible Resources 
• Contract for Minimum of 10% of SVCE’s needs 
• Meet Long-term RPS procurement mandate for CP #4 26% 
• Diversify technology, location and suppliers
• Contract start date no later than January 1, 2023

• Jan 2020: Approved Ormat Geothermal
• Mar 2020: Approved Coso Geothermal
• April 2020: Approved Rabbitbrush Solar + Storage
• May 2020: Seeking Approval of NextEra Yellow Pine Solar + Storage
• Negotiating: 2 new Solar with Storage 
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RFP Implementation Update

Project/ 
Technology

~ % of 
load

Term 
(years)

Status

1 Ormat Geothermal 1.4% 10 Executed
2 Coso Geothermal 9.6% 15 Executed

3
Rabbitbrush 

Solar+Storage
3.0% 15 Executed

4
NextEra Yellow Pine 

Solar+Storage
4.1% 20 Pending Approval

5 Solar+Storage 6.3% 20 Under negotiation

6 Solar+Storage 1.1% 15 Under negotiation

25.5%
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Yellow Pine Contract

1 Product New Solar plus Battery Storage

Bucket 1 (PCC1) Renewable Energy

2 Expected Delivery Term 20 years 
December 2022 through November 2042

3 Location Clark County, Nevada

4 Average Annual Contract Capacity 50 MW Solar Photovoltaic (PV)

26 MW Battery (4-hour discharge duration)

5 Percentage of Retail Load Served 4.1% annually

6 Contract Price Structure Fixed price ($/MWh) for PV plus fixed battery capacity 

payment ($ per kW-month). No escalator. Total 
amount not-to-exceed $128,218,000

Item 5
PRESENTATION



Compliance with State Mandate
Compliance Period → 2021-2024 2025-2027 2028-2030

1. State Mandated 
RPS per Compliance Period - % of Retail Sales

40% 50% 57%

2. State Mandated 
% of Mandated RPS (Row #1) to be Contracted Under RPS Long-term Contracts 65% 65% 65%

3. State Mandated 

Retail Sales % with Long-term Contracts (Row 2 * Row 1) 26% 33% 37%

4. SVCE Compliance with (Row #3): CURRENT 20% 25% 23%

5. SVCE Compliance with (Row #3): PROPOSED 22% 29% 27%

On 4/29/2020 SVCE & MBCP Issued 2020 Joint RFO for Renewable (PCC1) Resources starting in CP#4
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2019 RFP Implementation
Overall Annual & Nominal Cost

Project/ 
Technology

~  % of load 
served

Term 
(years)

Lifetime 
Nominal 

contract cost 
(M$)

Average 
Annual Cost 

(M$)
% of Annual 
Supply Cost

Expected Board 
date

Ormat Geothermal 1.4% 10 $43 $4 2% Jan-20
Coso Geothermal 9.7% 15 $331 $22 9% Mar-20

Rabbitbrush Solar + Storage 3.0% 15 $64 $4 2% Apr-20

NextEra Yellow Pine
Solar + Storage 4.1% 20 $128 $6 3% May-20

Solar+Storage 6.4% 20 $180 $9 4% Jun-20

Solar+Storage 1.1% 15 $32 $2 1% Jun-20

Total 25.6% $777 $48 20%
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Request
Authorize the Chief Executive Officer (CEO) to Execute Power Purchase 
Agreement (PPA) with Yellow Pine Energy Center I, LLC (“Yellow Pine”) in 
substantial form and any necessary ancillary agreements and documents 
with the following key terms: 

• 50 MW of Solar photovoltaic (PV) supply with 26 MW of energy storage 
qualifying as Portfolio Category Content One (PCC1) renewable 
resource;

• 20-Year term power delivery – expected December 1, 2022 to 
November 30, 2042; and 

• Total amount not-to-exceed $128,218,000.
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Questions?
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