
Adopt Resolution Approving a Change 
in Time of Regularly Scheduled Board 
Meetings

Board of Directors Meeting

February 10, 2021
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Purpose

Discuss a time change to regularly scheduled board meetings 
to 5:30 p.m. under the Governor’s Executive Order (adopt 
Resolution 2021-03)
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Background

• Interest expressed at November 2020 Board of Directors 
meeting to explore earlier meeting time

• New board members are in place, February 2021
• Discussion brought to the Feb. 4, 2021 Executive 

Committee meeting for a recommendation
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Executive Committee

• Reviewed three possible scenarios related to a change in 
time for regular board meetings

• Weighed pros and cons of each
• Requested review following termination of Governor’s 

Executive Order
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Recommendation

Adopt Resolution 2021-03, approving a change in time of regularly 
scheduled board meetings to 5:30 p.m. until the Governor’s 
Executive Order N-29-20 is terminated, in which the time change 
will be under review by the Board of Directors
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Supplemental
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CCA Board Meeting Day/Time
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Organization l̂ T Meeting Day ” Meeting Time ^ Change in time with Virtual Meetings'; Reason
Central Coast Community Energy' First Wednesday of the month 10:30 a.m.

Thud Thursday of the month 2:00 p.m.

Fust Thursday of the month 2:00 p.m.

No
Clean Energy' Alliance
Clean Power Alliance

No
No

Meetings were originally
scheduled at 6:00 p.m., however
due to longer meetings the time
was moved up to 5:00 p.m.East Bay Community Energy'

Marin Clean Energy'
Peninsula Clean Energy'
Pioneer Community' Energy'
Redwood Coast Energy' Authority' Fourth Thursday of the month 3:30 p.m.

Fust Thursday of the month 8:45 a.m.

Third Wednesday of the month 5:00 p.m.
Third Thursday of the month 7:00 p.m.

Fourth Thursday of the month 6:30 p.m.

Third Thursday of the month 3:00 p.m.

Yes
No
No
No
No

Sonoma Clean Power No
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Meeting Starting Time Scenarios 
(Meeting day stays the same)

Start time earlier 
than 4 PM

Start time 4 PM 
or later

Scenario #1 Difficult Some Difficulty Not An Issue

Public Participation X

Members with 9am-5pm jobs X

Fatigue from a long day X

Scenario #2 Difficult Some Difficulty Not An Issue

Public Participation X

Members with 9am-5pm jobs X

Fatigue from a long day X

No change in 
start time

Scenario #3 Difficult Some Difficulty Not An Issue

Public Participation X

Members with 9am-5pm jobs X

Fatigue from a long day X
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Options for Discussion (Brought to the 
Executive Committee on Feb. 4, 2021)

• Propose meetings occur on the same scheduled day (2nd

Wednesday of the month) at an earlier time;
• Leave meeting schedule as-is with no change in time (remain at 

7pm)
• Other 
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March 2021 Rate Changes

SVCE Board of Directors Meeting
February 10, 2021

1

Item 5
PRESENTATION



2

Unless SVCE updates rates in March, SVCE’s  
customer rates will be higher than PG&E
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Rate Recommendation

• Per the Board’s December SVCE rates decision, and preliminary 
mid-year updates to the FY2020/21 budget, approve a Resolution 
directing CEO to update rates effective March 2021 and maintain 
SVCE’s discount to PG&E rates at 1%

• Supported by Exec Committee on Feb 4 

Lower Contribution to Reserves

Loss of Competitive Position
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Negative pressure from both PG&E Gen Rate
and PCIA Changes . . . 

Original 2020-21 Operating 
Budget assumptions:

o increase in PCIA from 3.2 
cents to 4.8 cents/kWh in 
October 2020, and back to
3.7 cents/kWh in January 
2021, an expected 25% 
increase

o PG&E generation rates to 
remain flat

o to help absorb PCIA 
increase, SVCE planned to 
reduce its discount from 
4% to 1%

Changes in PG&E rates & PCIA to date:

o PCIA increase from 3.2 cents to 4.25 cents/kWh in 
January 2021, and up again to ~4.59 cents/kWh in 
March 2021

- actual PCIA weighted avg of 4.2 cents/kWh 
for year, vs 4.0 cents in plan (~31% increase 
compared to 2020 PCIA and 6% above 
budget estimate)

o PG&E generation rate decrease of 4% in Jan, followed 
by 1.8% increase in March

- actual PG&E gen rate decrease averaging
2% for year, vs flat in plan

o SVCE discount reduced from 4% to 1% in Jan 2021
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Maintaining a 1% Discount for March Update . . .

• Lowers SVCE gen rates by ~2.3%, and lowers contribution to 
reserves by $~4M

• Keeps SVCE generation rates competitive at a 1% discount to PG&E 
(vs a 1.3% premium if no action is taken, likely resulting in opt-outs)

• Limits overall SVCE gen + PCIA increase to customers to 1.8%

o ($0.94/mo*), versus 3.2% ($1.67/mo*) if no action is taken

• Current preliminary mid-year projections show a year-end FY2020/21 
reserve balance of $150M, including the proposed changes to rates

* For average residential customer using 470 kwh/month on E-1 rate
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A preliminary mid-year budget analysis projects  
year-end reserves of ~$150M, lower than the 
original budget, but above target reserve levels. 
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Rate Recommendation

• Per the Board’s December decision on SVCE rates, and new 
updates to FY2020/21 budget projections, approve a Resolution 
directing CEO to update rates and maintain SVCE’s discount to 
PG&E rates at 1%, effective March 2021

• Other Questions? 
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United States Department of Energy Western Area 
Power Administration Sierra Nevada Region 

Contract for Electric Service Base Resource for 
Large Hydroelectricity for a 30-year Term

Monica Padilla, Director of Power Resources 

SVCE Board Meeting

February 10, 2021
1
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Federal Power 
Marketing 
Administrations
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WAPA – Sierra 
Nevada (SN) 
Region
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California’s 
Central Valley 
Project
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Only 2% of this 
project was open 
to new allocations
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Base
Resource
allocation

Estimated
MWhAllottee

(%)

Army Air Force Exchange
California State University, Sacramento
Cawelo Water District
Eastside Power Authority
Fallon, City of
Hoopa Valley Tribe
Kirkwood Meadows Public Utilities District
Lower Tule Irrigation District
Merced Irrigation District
Modesto Irrigation District
Monterey Bay Community Power
Orange Cove Irrigation District
Placer County Water Agency
Reclamation District 108
Regents of the University of California
Roseville, City of
Sacramento Municipal Utility District
Santa Clara Water District
Silicon Valley Clean Energy Authority
Sonoma County Water Agency
Stockton, Port of
Truckee Donner Public Utility District
Turlock Irrigation District
University of California, Davis
Water Resources, California Department of
Woodland Davis Clean Water Agency
Zone 7, Alameda County Flood Control & Water Conservation District

0.03960
0.01106
0.00373
0.00362
0.01988
0.00158
0.03793
0.00197
0.10079
0.30470
0.35347
0.02382
0.00394
0.00072
0.14688
0.00979
0.01735
0.00365
0.32467
0.00360
0.01155
0.03716
0.32956
0.01949
0.14398
0.04371
0.00180

1,323
370
125
121
664
53

1,268
66

3,368
10,183
11,813

796
132

24
4,909

327
580
122

10,850
120
386

1,242
11,014

651
4,812
1,461

60

2.00000 66,840



Contract Terms
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Parent Company/ 

Counterparty U.S. Department of Energy - WAPA

1 Product Carbon-free Large Hydroelectricity

with and ancillary services

2 Project Name Western Base Resource from the U.S. 

Bureau of Reclamation’s Central Valley 

Project

3 Delivery Term 30 years 

January 1, 2025 through December 31, 

2054 

4 Location California

5 Average Annual 

Energy & Capacity

10, 850 MWh

6.5 MW

6 Percentage of Retail 

Load Served

0.2% annually

7 Contract Price 

Structure

Take-or-pay based on 0.32467% allocation 
of Base Resource and Revenue 
Requirements
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Western Base Resource Contract
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• Western Base Resource dependent on hydro conditions

• Total Annual Expected Revenue Requirement $300-

$400K

• One-time option to reduce allocation or terminate for 

any reason 6 months before Contract start or June 30, 

2024

• Off-ramps - ability to reduce allocation or terminate due 

to change in rates every 5 years  
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Request
Approve Resolution to:

Authorize the Chief Executive Officer (CEO) to Execute Western Area Power Administration 
(“Western”) for Base Resource Contract and any necessary ancillary agreements and 
documents for the following general terms:  

• Annual allocation of 0.32467% or approximately 10,850 MWh of carbon-free large 
hydroelectricity energy and capacity from the Central Valley Project (“CVP”) subject to 
operating and hydroelectric conditions; 

• Payments are on a take-or-pay basis for which SVCE is obligated to its allocation share 
of Base Resource revenue requirements as set forth on an annual basis; and

• 30-year term, starting January 1, 2025 through December 31, 2054 
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Questions?
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Residential Time-of-Use 
Rate Transition

Don Bray
Director, Account Services & Community Relations

February 2021

1
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• Later this year, more than 150,000 of our tiered rate residential 
customers will be ‘opted in’ to a new Time of Use billing rate 

• This presentation will review:

o scope, timing and intent of the transition

o basics of the new residential TOU rate, vs tiered rate

o customer impacts, options, and protections

o communications

o benefits

Board Update

2
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• Per the CPUC, ‘tiered rate’ residential customers in IOU 
territories will be transitioned to a TOU-based rate plan 

• In August 2019, the BOD confirmed SVCE’s participation in the 
TOU transition

• Planned October 2020 SVCE transition was delayed by PG&E

• All eligible PG&E T&D customers in Santa Clara County are now 
scheduled for ‘Wave 3’ in June 2021

o SVCE

o SJCE

Statewide TOU Transition

3
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Changing CA Grid Dynamics
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• Dramatic ramp in fossil-fuel generation now 
required  late afternoon

• Grid prices ~2X during peak evening demand
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• 208,000 (87%) of SVCE residential customers are on 
the tiered E-1 rate schedule

• The more you use, the higher the rate – meant to 
encourage overall usage reduction

• Ineffective in encouraging electrification or mitigating 
steep ramp in demand between 4 p.m – 9 p.m.

Current E-1 ‘Tiered’ Rate

5
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How will TOU work?
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• When you use electricity is as important as how much you use

o Electricity rates will be lower 19 hours a day

o Encourages use when electricity is cheaper/cleaner

o TOU rates affect both generation (SVCE) and T&D (PG&E)
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Check the hour before using power
The Time-of-Use (Peak Pricing 4-9 p.m. Every Day) rate plan has two time periods:

Lowest price (OFF-PEAK)
19 hours each dayo Highest price (PEAK)

5 hours each day(J)VFfr.pit*
PEAK

7 DAYS A WEEK

OFF-PEAK OFF-PEAK
$ $

9 p.m.4 p.m.Midnight Midnight



TOU Transition Pilot - Learnings
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• PG&E Phase 1 TOU transition pilot for 150,000 
customers in 2018/2019

• Included 18,000 MCE and Sonoma Clean 
Power customers, and ~7,500 SVCE Milpitas 
customers
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• PG&E and SVCE collaborated on 
co-branded customer notifications

• Notifications sent 90, 60, 30 days 
prior, plus welcome transition letter

• Included a tailored annual estimate
of the new TOU rate impact, and 
alternative rates

• Full-scale transition notifications 
begin March 2021

Joint Communications - Pilot

8

Sample letter from Milpitas TOU pilot
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r*%-
Time-of-Use (Peak Pricing 4-9 p.m. Every Day
Information about your new rate plan
Visit pge.comATOUeveryday

You may have recently received a letter regarding enrollment in Silicon Valley Clean Energy's (SVCE) electnc
generation service in June 2018. You will remain on the new Time-of-Use rate plan whether you enroll in SVCE or
elect to continue generation service with PG&E, unless you take action to choose a different rate plan If you have
questions about your Time-of-Use rate plan, please visit pge.com/TOUeveryday or call 1-866-743-7945 For more
information about SVCE enrollment, please call 1-844-474-7823

On your new Time-of-Use rate plan, when you use energy matters
Get more out of your Time-of-Use rate plan by learning how to shift some electricity usage to times when costs are
less and demand is lower. Always be sure to check the hour before using power On your rate plan, 4 to 9 p.m.

are higher-priced (peak) times All other times are lower-priced (off-peak) Prices are lower dunng cooler months
(October-May) and higher during warmer months (June-September).

Small shifts can make a difference
Prices are lower on your new rate plan for 19 hours a day because that is when demand is lower and renewable
resources, like solar power, are most plentiful. Changing when you use some electncity will help California make
progress toward its clean energy goals.

Consider these simple tips to help you shift electricity use to times when demand and prices are lower
ANYTIME| TURN IT OFF
Turning lights, appliances, TVs and computers off while not in use is one of the easiest ways to
conserve energy.

MORNING TO MID-DAY|PRE-COOL YOUR HOME
If you have an AC thermostat, run your air conditioning to cool your home during lower-priced times.
Then, nudge it up to 78°F or higher (health permitting) at 4 p.m.
LATE AFTERNOON TO EVENING | LOAD FIRST. RUN LATER
During peak times, get your dishes loaded and your clothes ready to wash or dry. then wait until
after 9 p.m. to run them

LATE NIGHT | PRESS THE START BUTTON
After 9 p.m when peak time ends, run your laundry or dishwasher overnight. It will be done when
you wake up the next day.

©
I

I

Ic
LATE AFTERNOON TO EVENING:

HIGHER PRICE IPEAKI
MORNING TO MID-OAY:

LOWER PRICE IOFF-PEAKI
LATE NIGHT:

LOWER PRICE IOFF-PEAKI
4p.m.to 9 p.m.

5 am. to 4 p.m Q 9 p.m.toSa.m. S

SILICON VALLEY
CLEAN ENERGY

Together, Building
a Better California
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TOU Pilot Results - SVCE
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• 70% opted to participate (remain) on the new TOU rate

• 15% switched to another TOU rate, 15% remained on E-1 

• Transitioned customers – changes in demand:

o ~5% load shift in moderate/hot climates, 0.5% for CARE

o Some overall load reduction
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• CPUC requires IOUs offer bill protection for the first 
12 months:

o allows customers to try new TOU rate risk-free

o if customers pay more than they would have on 
their former rate plan, PG&E pays the difference

o similarly, SVCE offered bill protection for TOU pilot, 
and will for the June 2021 transition

Bill Protection

10
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Pilot Results – Savings and Bill Protection
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• 2,075 customers did not gain or lose more than $10.00

• 2,628 customers saw savings averaging $23.67

• 307 ‘bill protected’ customers covered for $20.28, on average
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Spend > $10, CARE spend >$5 Non-CARE +/- $10,CARE +/- $5 Save >$10,CARE save >$5

Bill Protection Neutral Savings

$ Total $ Average $ Total $ Total $ Average# Customers # Customers # Customers

$ 797.01 $ 15.04 $ $12,476.66 $ 31.35CARE 53 204 398

$ 5,428.77 $ 21.37 $ $49,717.35 $ 22.29Non-CARE 254 1,871 2,230

$ 6,225.78 $ 20.23 $ $62,194.01 $ 23.67Total 307 2,075 2,623

SILICON VALLEY
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TOU Transition – Forecasted Participation

12

• SVCE currently has ~208,000 E1 residential customers, including 
some solar ‘NEM 1.0’ customers

• Certain groups are ineligible:

o CARE/FERA customers in hot climate zones

o medical baseline customers 

o new move-ins with less than 12 months of usage 

• Expected participation: ~70% of eligible E1 customers
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• Keep California Golden

o Under Energy Upgrade CA brand, started in Feb 2020

o More info: https://www.energyupgradeca.org/

• SVCE/SJCE Press Release; SVCE website, social media, promos

Marketing

13
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/^\ E N E R G Y•(—-1 U P G R A D E
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OUR MISSION ENERGY HEROES CLIMATE CHANGE CALIFORNIA’S ENERGY GOALS FAQS RELATED SITES

Y O U R F R I E N D D U R I N G T H E D A Y .
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o Lower rates when renewables mix is higher

o Higher rates when demand is high and gas use peaks

o Customer savings, low risk

o More customer choice and control

o Removes penalty for strategic electrification

Summary Benefits

14
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Questions?
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www.svcleanenergy.org/time-of-use/
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