
MID-YEAR ADJUSTED 
BUDGET UPDATE

SVCE Board of Directors Meeting
March 10, 2021
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FY20-21 Budget Timeline

Aug
2020

Sept
2020

Dec
2020

1. Board receives proposed FY20-21 Budget

3. Board authorizes Jan 2021 rate change, with 1% discount and 
SVCE Gen rate reduction

2. Board approves FY20-21 Budget

4. Board authorizes March 2021 rate change
5. Exec Comm reviews Mid-Year Adjusted Budget and 
recommends approval

Feb 
2021

6. Board Receives Mid-Year Adjusted Budget
Mar 
2021
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Reduction in Revenues from Lower SVCE Gen Rate
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PG&E PCIA

SVCE Gen 
Rate

PG&E Gen 
Rate

• On a weighted average 
basis for the year:
• PG&E Gen Rate 

decreased ~ 2% 
versus Flat in the 
Original Budget

• PCIA increased ~6% 
above the estimate 
in the Original 
Budget
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Approved Budget vs Adjusted Budget

• Reduction in Revenues:
• Lower SVCE  Rate
• $1.5 million for uncollectibles 
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Table 1
($ in thousands)

FY 2020-21
APPROVED

BUDGET

FY 2020-21
ADJUSTED
BUDGET*

VARIANCE

$

(^687))-»264,415 251,728Energy Revenues

Power Supply Expense** 234,662 235,237 575

Operating Margin 29,753 16,491 (13,262)

Operating Expenses 16,950 17,147 197

(808)Non-Operating Revenue/(Expense) 1,108 300

Transfers and Other Expenses 5,670 5,670 0

($14.2661BALANCE AVAILABLE FOR RESERVES 18.241

* Includes actuals through December 2020.

SILICON VALLEY
CLEAN ENERGY
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Includes remaining balances from the Programs and Customer Relief and 
Community Resiliency Funds.
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Personnel Changes

Dept. From To

ASCR
Community Outreach Specialist Series

Energy Consultant Series

Marketing Specialist Series

Energy Services Series

Reg / Leg Policy Regulatory / Legislative Policy Manager Policy Analyst Series

Finance / Admin Administrative Analyst Financial Analyst Series

• No Change in overall headcount (32 FTE / 5 PTE) 
w/ minimal budget impact

• Revised job titles and descriptions to match 
existing responsibilities and improve recruiting
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Recommendation

• Approve Adjusted FY 2020-21  Operating Budget

• Approve Resolution 2021-06,  Amending the
  Approved Positions Chart, Job Classifications and
  Salary Schedule



THANK YOU
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SVCE 
Strategic Plan

https://www.svcleanenergy.org/wp-content/uploads/2020/02/Strategic-Plan-2020.pdf

19 Goals and accompanying measures

5 Focus Areas for 2021

Developed with input from Board and staff; adapts to changes 
in the internal and external environment
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The Future is Electric

https://www.svcleanenergy.org/wp-content/uploads/2020/02/Strategic-Plan-2020.pdf


2021 Focus Areas
(in addition to Business-As-Usual)

Additional Resources & Efficiencies

Enterprise-wide systems, metrics  & tools

Focus on Equity

Digital Pivot - Customer & Community engagement

Community outreach and leverage 
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2021 Focus Areas
(in addition to Business-As-Usual)

• Additional Staff & Contractors

• Job description changes

• Internal efficiencies

Additional Resources & 
Efficiencies

• System-wide data warehousing & modeling

• Data analytics for energy risk management & decarbonization programs

• Reporting on GHG emission reductions

Enterprise-wide systems, 
metrics  & tools

• Supplier diversity

• Socio-economic vulnerability index program design and deliveryFocus on Equity

• Engage digitally

• eHub roll-out and metrics

• Large customer relationships

Digital Pivot - Customer & 
Community engagement

• Power of local electeds & community for local changes

• Regional and Sacramento activities
Community outreach and 

leverage
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2020-2021 Adjusted Budget
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($ in thousands) FY 2020-21 FY 2020-21

DESCRIPTION

APPROVED

BUDGET

ADJUSTED

BUDGET $ %

ENERGY REVENUES

  Energy Sales 263,524 250,747 (12,777) -4.8%

  Green Prime Premium 891 981 90 10.1%

TOTAL ENERGY REVENUES 264,415 251,728 (12,687) -4.8%

ENERGY EXPENSES

  Power Supply* 234,662 235,237 575 0.2%

OPERATING MARGIN 29,753 16,491 (13,262) -44.6%

OPERATING EXPENSES

  Data Management 3,020 3,258 238 7.9%

  PG&E Fees 1,350 1,350 0 0.0%

  Employment Expenses 6,240 6,248 8 0.1%

  Professional Services 3,800 3,800 0 0.0%

  Marketing & Promotions 870 820 (50) -5.7%

  Notifications 100 100 0 0.0%

  Lease 500 500 0 0.0%

  General & Administrative 1,070 1,070 0 0.0%

TOTAL OPERATING EXPENSES 16,950 17,147 197 1.2%

OPERATING INCOME (LOSS) 12,803 (656) (13,459) -105.1%

NON-OPERATING REVENUES

  Other Income 50 50 0 -

  Interest Income 1,155 321 (834) -72.2%

  Grant Income 68 68 0 0.0%

TOTAL NON-OPERATING REVENUES 1,273 439 (834) -65.5%

NON-OPERATING EXPENSES

  Financing 165 139 (26) -15.9%

  Interest 0 0 0 -

TOTAL NON-OPERATING EXPENSES 165 139 (26) -15.9%

TOTAL NON-OPERATING INCOME 

  (EXPENSES) 1,108 300 (808) -72.9%

CHANGE IN NET POSITION 13,911 (355) (14,266) -102.6%

CAPITAL EXPENDITURES, INTERFUND

  TRANSFERS & OTHER

    Capital Outlay 400 400 0 0.0%

    Other 0 0 0 -

    Transfer to CRCR Fund 0 0 0 -

    Transfer to Programs Fund 5,270 5,270 0 0.0%

TOTAL CAPITAL EXPENDITURES, INTERFUND

  TRANSFERS & OTHER $5,670 $5,670 0 0.0%

BALANCE AVAILABLE FOR RESERVES $8,241 $6,025 ($14,266) -173.1%

VARIANCE
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Financial Levers
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Levers

Potential Savings

Remainder of FY 
20/21

Annual 2022 -2025

Maintain minimum RPS compliance ~$6 million ~$6 to $8 million

Do not purchase additional carbon free 
(CF) attributes

$0
(Have excess CF)

• $4M with PG&E Allocations
• $7M without allocations 

Cut Programs Expenditure Up to $5 million Up to $5 million

Do not provide 1% discount to PG&E 
Rates ~$2.5 million ~$4 million

Prepay Transaction N/A ~$1.5 million

Change NEM Pricing $0 ~$0.5 million
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External Staffing

• SVCE proposes hiring two external consultants with specific skills 
over a limited-term to provide support around:

• Business Process Optimization

• Architect business processes and specifications

• Translate business specs. into IT technical specs.

• Administer RFPs and assess ‘build versus buy’ solutions

• Account Services support

• Develop Direct Access market analysis 

• Structure custom rate and offers for large C&I customers

• Develop future strategy and direction for custom rate offers
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CURRENT STATE 

Business Process Optimization (BPO)

Future

1. Small group of people managing multiple 
large transactions (~$250MM)

2. Leveraging many consultants & outside 
experts

3. Adapting to new regulations continuously
4. Manual and labor-intensive processes 

create operational and business 
continuity risks

5. Non-integrated data impedes ability to 
efficiently and effectively make insightful 
data-driven decisions
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Auditable
Data, systems, standards and

processes are auditable, documented,
and incorporate proper controls Automated

Integrated, single source of truth;
common assumptions/inputs,

connections between functions

Processes, analyses and reporting
are automated, streamlined and

efficient

Secure
Full staff engagement, "buy-ln",

efficacy and efficiency; tools responsive
to needs; appropriate training;

Data and systems are centralized
and secure; users have appropriate

levels of access
embedded in culture

Right-SizedAdaptable
The system is right-sized for our org

but scalable and extensible to
accommodate anticipated needs

The system is adaptable to
accommodate changes to business

requirements and technology

Overarching Achievement: Competitive Advantage
Keeping rates affordable while achieving climate targets; ability to move faster than our neighbors; industry leader

Effective Risk Management
Optimized system leads to effective nsk management

(market, credit, liquidity, operational, and enterprise risk);
checks/controls prevent mistakes, compliance breaches,

supplier requirements; data integrity garners confidence in
results, decision-making; designated accountability

Data Security Efficiency
Data is secure; clean IT/AMI

audits; proper data permissioning
Staff is highly efficient; little to no re-

work, manual processes; staff time
freed up to focus on high-value work

Optimal Decision-Making Customer SatisfactionRobust and enhanced analyses, better insight and
judgement, optimal decision-making; enhanced ability

to plan/procure/track resources & design/deploy
programs; management of supplier relationship

High participation rate and enhanced customer
experience through compelling rate and program

offerings, effective digital engagement



BPO: Future State of SVCE’s Business

Focus of 
following slide
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Customer Relationship
Management

(Meter Data Presentation, Program
Participation Tracking, Customer

Trends/Recommenadions,
Customer Engagement Tracking,
Green Button Connect, Custom

Billing)

ETRM
(Deal Capture/Confirmation,
Position Management, Risk

Analytics, Settlements, Simulation
Modeling [Net Energy Position,
Cost of Energy, Net Revenue at

Risk, etc.])

Regulatory Compliance
Management

(RPS, Carbon/Carbon Free,
Resource Adequacy, other required

reporting [ex. EIA-861])

Revenue & Rates
(Revenue Model, Rate Model, Net

Revenue Pro Forma)

k k

I T

Strategic Analysis &
Programs Development
(Program/Rate Scenarios,

Customer Segmentation/Analysis,
Avoided Cost/Emissions Model,

GHG Forecasting Model)

Financial Management and
Accounting

(General Ledger,
Payables/Receivables, Budgeting,

Compliance)

Meter Data Forecasting and
Analysis

(Load Profile Analysis, Load
Forecasting, Misc Reporting,
Load/Forecast Aggregation)

k k 4

.

±
Central Data Repository
(e.g. DAISY data warehouse,

future power supply data
store, etc.)

4 4 4
Jr

Other Datasets
(CAISO, weather, census, tax assessor, DMV, third-party program,

third-party DER providers, resource telemetry, third-party forecasting,
scheduling and settlement)

Calpine PG&E



BPO: Energy Trading and Risk Mgmt.

Central Data Repository

Dashboards

Alerts, Metrics, & Reports 
Including Compliance

Input Systems, 
Models & Files

Deal Capture
(DA, HA, Fwds, CRRs, 

Options, etc.)

Market Data
(Fwds, Vols, Correlations, 

historical CAISO)

Credit Analysis
(Credit Limits)

Load Forecast

Scheduling & 
Settlements; 

(SettleCore)

Analytical Models & 
Tools

Mark-to-Market

Portfolio Mgmt
(Open Position, Contract 

Valuation, Production Sim?)

Net Revenue@Risk

Liquidity@Risk

Credit Exposure

Bilateral Settlement 
Analysis

Users

PCIA & PG&E Rate 
Assumptions

Accounting and 
Invoice Data

Meter Data 
Forecasting and 

Analysis

Financial 
Management and 

Accounting

Revenue & Rates
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