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Board of Directors Meeting  

Wednesday, October 9, 2024 

5:30 pm 

 

Cupertino Community Hall 

10350 Torre Avenue 

Cupertino, CA 

 

Administrative Conference Room, Gilroy City Hall  

7351 Rosanna St. 

 Gilroy, CA  

 

Milpitas Police Department 

1275 N. Milpitas Blvd 
Milpitas, CA  

 

 

Teleconference Meeting 

Webinar: 

https://cityofcupertino.zoom.us/j/91028597571 
 

Telephone (Audio Only): 

US: +1 669-900-6833 

Webinar ID: 910 2859 7571 

 

 

Members of the public may also attend this meeting in person, or observe this 

meeting electronically by accessing the meeting via instructions above. Public 

Comments can be sent in advance of the meeting via email up to three hours 

before the meeting begins to Board Clerk Andrea Pizano at 

Andrea.Pizano@svcleanenergy.org and will be distributed to the Board of 

Directors. The public will also have an opportunity to provide comments during 

the meeting.  Members of the public participating remotely and using Zoom may 

comment during public comment or the applicable agenda item by using the Raise 

Hand feature and you will be recognized by the Chair.  Those using the telephone 

(audio only) feature should press star 9 on your phones to initiate the “Raise 

Hand” function in Zoom. You will then be announced, unmuted, and your time to 

speak will begin. 

 

The public may provide comments on any matter listed on the Agenda. Speakers 

are customarily limited to 3 minutes each, however, the Board Chair may increase 

or decrease the time allotted to each speaker based on the number of speakers, 

the length of the agenda and the complexity of the subject matter. Speaking time 

will not be decreased to less than one minute. 
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If you are an individual with a disability and need a reasonable modification or 

accommodation pursuant to the Americans with Disabilities Act (“ADA”) please 

contact Board Clerk Andrea Pizano at Andrea.Pizano@svcleanenergy.org prior to 

the meeting for assistance. 

AGENDA 

Call to Order 

Roll Call 

Public Comment on Matters Not Listed on the Agenda 

The public may provide comments on any matter not listed on the Agenda provided 

that it is within the subject matter jurisdiction of SVCE.  Speakers are customarily 
limited to 3 minutes each, however, the Board Chair may increase or decrease the 
time allotted to each speaker based on the number of speakers, the length of the 
agenda and the complexity of the subject matter. Speaking time will not be decreased 
to less than one minute. 
 

Public Comment on Closed Session 

 

Closed Session 

 

PUBLIC EMPLOYEE PERFORMANCE EVALUATION 
Title: Chief Executive Officer 

 

CONFERENCE WITH LABOR NEGOTIATORS 

Agency designated representatives:  Director Walia, Board Chair, and Director 

Tyson, Board Vice Chair 

Unrepresented employee: Chief Executive Officer 

 

Conference with Legal Counsel—Existing Litigation 

(California Government Code Section 54956.9(d)(1)) 

Name of case: Central Coast Community Energy, a California joint powers 

authority; Silicon Valley Clean Energy Authority, a California joint powers 

authority v. Big Beau Solar, LLC, et al, Santa Clara County Superior Court Case 

No. 22CV398156 

 

Conference with Legal Counsel – Anticipated Litigation 

Initiation of litigation pursuant to paragraph (4) of subdivision (d) of Section 

54956.9: (two potential cases) 

 

 

Report from Closed Session 
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Consent Calendar (Action) 

1a) Approve Minutes of the September 11, 2024, Board of Directors Meeting   

1b) Receive August 2024 Treasurer Report 

1c) Adopt Resolution Supporting Proposition 4 on the November 5, 2024 

California State Ballot 

1d) Approve an Allocation of Program Fund Dollars of $6 million to Expand 

Three Decarbonization Programs and Initiatives 

1e) Approve an Allocation of $20,000 from the Operating Budget for the 

Annual SVCE 2025 Youth Scholarship Competition 

1f) California Community Power Report 

1g) Additional Committee Reports 

Regular Calendar 

2) CEO Report (Informational)  

3) Approve an Allocation of $100,000 from the Operating Budget for the 

Proposed 2024-2025 Expanded Education Fund (Action)  

4) Authorize the Chief Executive Officer to Execute a 10-Year Power 

Purchase Agreement with VCI Energy for Glossy Garlic Solar + Storage 

(Action)  

5) 2023 Community-Wide Greenhouse Gas Emissions Update (Discussion)  

 

Board Member Announcements and Direction on Future Agenda Items 

 

Adjourn 
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SVCE  

GLOSSARY OF TERMS 

BTM – Behind the Meter – Customer-sited resources which connect to the distribution system on the customer’s 

side of the utility’s meter.  See also “DER”.  

 

C&I – Commercial and Industrial – Business customers  

 

CAISO – California Independent System Operator – a non-profit independent system operator that oversees 

the operation of the California bulk electric power system, transmission lines and electricity market generated and 

transmitted by its members (~80% of California’s electric flow). Its stated mission is to “operate the grid reliably 

and efficiently, provide fair and open transmission access, promote environmental stewardship and facilitate 

effective markets and promote infrastructure development. CAISO is regulated by FERC and governed by a five-

member governing board appointed by the governor. 

 

CALCCA – California Community Choice Association – Association made up of Community Choice Aggregation 

(CCA) groups which represents the interests of California’s community choice electricity providers. 

 

CARB – California Air Resources Board – The CARB is charged with protecting the public from the harmful effects 

of air pollution and developing programs and actions to fight climate change in California. 

 

CARE – California Alternate Rates for Energy Program – A monthly discount of 20% or more on gas and 

electricity. Participants qualify through income guidelines or if enrolled in certain public assistance programs. 

 

CEC – California Energy Commission 

 

CCCFA – California Community Choice Financing Authority – The California Community Choice Financing 

Authority (CCCFA) was established in 2021 with the goal to reduce the cost of power purchases for member 

community choice aggregators (CCAs) through pre-payment structures. The founding members of CCCFA include 

Central Coast Community Energy, East Bay Community Energy, Marin Clean Energy, and Silicon Valley Clean 

Energy. CCCFA is a Joint Powers Authority which can help member CCAs save up to 10% or more on power purchase 

agreements, helping reduce costs for ratepayers and increase available funding for local programs. 

 

CC Power – California Community Power – California Community Power is a Joint Powers Agency comprised of 

nine CCAs. CC Power allows its member CCAs to combine their buying power to procure new, cost-effective clean 

energy and reliability resources to continue advancing local and state climate goals. 

 

CP – Compliance Period – Time period to become RPS compliant, set by the CPUC (California Public Utilities 

Commission) 

 

DA – Direct Access – An option that allows eligible customers to purchase their electricity directly from third party 

providers known as Electric Service Providers (ESP). 

 

Demand – The rate at which electric energy is delivered to or by a system or part of a system, generally expressed 

in kilowatts (kW), megawatts (MW), or gigawatts (GW), at a given instant or averaged over any designated interval 

of time. Demand should not be confused with Load or Energy. 

 

DR – Demand Response – An opportunity for consumers to play a significant role in the operation of the electric 

grid by reducing or shifting their electricity usage during peak periods in response to time-based rates or other forms 

of financial incentives. 
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DER – Distributed Energy Resource – A small-scale unit of power generation that operates locally and is 

connected to a larger power grid at the distribution level. 

 

Distribution – The delivery of electricity to the retail customer’s home or business through low voltage distribution 

lines. 

 

eHub – SVCE’s online customer resource center with the latest information on electric vehicles, home electrification, 

and solar and battery storage.  

 

ERRA – Energy Resource Recovery Account – ERRA proceedings are used to determine fuel and purchased 

power costs which can be recovered in rates.  The utilities do not earn a rate of return on these costs, and only 

recover actual costs.  The costs are forecast for the year ahead.  If the actual costs are lower than forecast, then the 

utility gives money back, and vice versa. 

 

ESP – Energy Service Provider – An energy entity that provides service to a retail or end-use customer. 

 

FERC – Federal Energy Regulatory Commission – Independent federal agency that regulates the interstate 

transmission of electricity, natural gas and oil. The CAISO is subject to FERC jurisdiction. 

 

GHG – Greenhouse gas – water vapor, carbon dioxide, tropospheric ozone, nitrous oxide, methane, and 

chlorofluorocarbons (CFCs). A gas that causes the atmosphere to trap heat radiating from the earth. The most 

common GHG is Carbon Dioxide, though Methane and others have this effect as well. 

 

GWh – Gigawatt-hour – The unit of energy equal to that expended in one hour at a rate of one billion watts. One 

GWh equals 1,000 megawatt-hours. 

 

IOU – Investor-Owned Utility – A private electricity and natural gas provider. 

 

IRA – Inflation Reduction Act  

 

IRP – Integrated Resource Plan – A plan which outlines an electric utility’s resource needs in order to meet 

expected electricity demand long-term. 

 

kW – Kilowatt – Measure of power where power (watts) = voltage (volts) x amperage (amps) and 1 kW = 1000 

watts 

 

kWh – Kilowatt-hour – This is a measure of consumption. It is the amount of electricity that is used over some 

period of time, typically a one-month period for billing purposes. Customers are charged a rate per kWh of electricity 

used. 

 

LCR – Local (RA) Capacity Requirements – The amount of Resource Adequacy capacity required to be 

demonstrated in a specific location or zone. 

 

LCFS – Low Carbon Fuel Standard – A CARB program designed to encourage the use of cleaner low-carbon fuels 

in California, encourage the production of those fuels, and therefore, reduce greenhouse gas emissions. 

 

Load – An end use device or customer that receives power from an energy delivery system. Load should not be 

confused with Demand, which is the measure of power that a load receives or requires. See Demand. 

 

LSE – Load-serving Entity – Entities that have been granted authority by state, local law or regulation to serve 

their own load directly through wholesale energy purchases and have chosen to exercise that authority. 
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MMT – Million Metric Tonnes – Common unit of measurement in regulatory and policy space for California’s GHG 

emissions. 

 

MAWG – Member Agency Working Group, a group of PIOs from SVCE’s member communities that gather monthly 

 

MW – Megawatt – measure of power. A megawatt equals 1,000 kilowatts or 1 million watts. 

 

MWh – Megawatt-hour – measure of energy 

 

NEM – Net Energy Metering – A program in which solar customers receive credit for excess electricity generated 

by solar panels. The main differences between NEM and FIT programs are the type of rate (flat vs. dependent on 

time-of-day generation), number of meters required (two vs. one), and flexibility (long-term contract vs. non-

binding program enrollment). 

PCC1 – RPS Portfolio Content Category 1 – Bundled renewables where the energy and REC are dynamically 

scheduled into a California Balancing Authority (CBA) such as the CAISO.  Also known as “in-state” renewables 

 

PCC2 – RPS Portfolio Content Category 2 – Bundled renewables where the energy and REC are from out-of-state 

and not dynamically scheduled to a CBA. 

 

PCC3 – RPS Portfolio Content Category 3 – Unbundled RECPSPS – Public Safety Power Shutoff – An event in 

which the IOUs purposely turn off segments of the grid due to high risk of ignition and wildfires.   

 

PCIA or “exit fee” – Power Charge Indifference Adjustment (PCIA) is an “exit fee” based on stranded costs of 

utility generation set by the California Public Utilities Commission. It is calculated annually and assessed to 

customers of CCAs and paid to the IOU that lost those customers as a result of the formation of a CCA. 

Power Content Label (PCL) – A user-friendly way of displaying information to California consumers about the 

energy resources used to generate the electricity they sell, as required by AB 162 (Statue of 2009) and Senate Bill 

1305 (Statutes of 1997). 

 

PPA – Power Purchase Agreement – A contract used to purchase the energy, capacity and attributes from a 

renewable resource project.   

 

Prepay – payment in advance by a municipal utility for a number of years of contracted energy, and this 

prepayment with tax-exempt debt 

 

RA – Resource Adequacy – Under its Resource Adequacy (RA) program, the California Public Utilities Commission 

(CPUC) requires load-serving entities—both independently owned utilities and electric service providers—to 

demonstrate in both monthly and annual filings that they have purchased capacity commitments to contribute their 

share of system reliability.  Today LSEs must procure no less than 115% of the peak hour load.  In 2023 and 2024, 

this will increase to 116% and 117% respectively.  Beginning in 2025 a new RA program will be implemented 

requiring LSEs show capacity to meet their hourly reliability needs, the “PRM” adder is still undetermined. 

RE – Renewable Energy – Energy from a source that is not depleted when used, such as wind or solar power. 

 

REC – Renewable Energy Certificate – A REC is the property right to the environmental benefits associated with 

generating renewable electricity. For instance, homeowners who generate solar electricity are credited with 1 solar 

REC for every MWh of electricity they produce. Utilities obligated to fulfill an RPS requirement can purchase these 

RECs on the open market. 

 

RPS – Renewable Portfolio Standard – Law that requires CA utilities and other load serving entities (including 

CCAs) to provide an escalating percentage of CA qualified renewable power (culminating at 33% by 2020) in their 

annual energy portfolio. 
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SB 100 – California Senate Bill 100 established a landmark policy requiring renewable energy and zero-carbon 

resources supply 100 percent of electric retail sales to end-use customers by 2045. 

 

SMUD – Sacramento Municipality Utility District 

 

SCE – Southern California Edison  

 

SDG&E – San Diego Gas & Electric 

 

TOB – Tariff On-bill – Tariff On-Bill Financing is a model in which utilities use a tariff to enable customers to pay 

back the cost of a solar panel without credit or income level conditions. 

 

TOU – Time-of-Use Rates – The pricing of delivered electricity based on the estimated cost of electricity during a 

particular time-block. Time-of-use rates are usually divided into three or four time-blocks per 24 hour period (on-

peak, midpeak, off-peak and sometimes super off-peak) and by seasons of the year (summer and winter). Real time 

pricing differs from TOU rates in that it is based on actual (as opposed to forecasted) prices that may fluctuate many 

times a day and are weather sensitive, rather than varying with a fixed schedule.  

 

Unbundled RECs – Renewable energy certificates that verify a purchase of a MWH unit of renewable power where 

the actual power and the certificate are “unbundled” and sold to different buyers. 

 

VPP – Virtual Power Plant – A cloud-based energy supply made up of a collection of an aggregation of distributed 

energy resources (DERs), such as smart EV chargers, smart thermostats, building energy management systems, 

battery storage systems, solar PV and smart inverters. 

 

24/7 – Goal of supplying consumer energy demand with 100% carbon-free energy at all hours of the day 
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Silicon Valley Clean Energy Authority 

Board of Directors Meeting 

Wednesday, September 11, 2024 

7:00 pm 

Cupertino Community Hall 

10350 Torre Avenue 

Cupertino, CA  

 

Milpitas City Hall 
455 E. Calaveras Blvd. 

Milpitas, CA  
 

Morgan Hill City Hall 

17575 Peak Ave.  

Morgan Hill, CA 95037 

 
2302 Zanker Road 

San Jose, CA 
 

 
DRAFT MEETING MINUTES 

 
 
 
Call to Order: 
Chair Walia called the meeting to order at 7:01 p.m. and requested a moment of silence to honor the lives 
lost on September 11, 2021 and in honor of first responders for their service. 
 
Following the moment of silence, Director Meadows stated she was participating remotely pursuant to AB 
2449 under the “Just Cause” provision due to a physical disability that could not be accommodated and 
there was no one else 18 or over present in the location. Director Meadows also noted she would not be 
on camera and would abstain from votes and discussion during the regular meeting 
 
Roll Call 
Present:  
Tina Walia (Chair), Saratoga 
George Tyson (Vice Chair), Los Altos Hills 
Sheila Mohan, Cupertino  
Rebeca Armendariz, Gilroy (participated remotely) 
Sally Meadows, Los Altos (participated remotely) 
Maria Ristow, Los Gatos 
Evelyn Chua, Milpitas (participated remotely) 
Bryan Mekechuk, Monte Sereno 
Yvonne Martinez Beltran, Morgan Hill (participated remotely) 
Pat Showalter, Mountain View  
Larry Klein, Sunnyvale  
Otto Lee, Santa Clara County  
 
Absent: 

Elliot Scozzola, Campbell 
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Public Comment on Matters Not Listed on the Agenda 
No speakers. 
 
Consent Calendar 
 
Chair Walia commented on Item 1d, noting the proposed Clean Air Day Resolution and recognizing 
SVCE’s work on reducing emissions and improving air quality. 
 
There were no questions from the Board; there were no requests from the public to speak on any matter 
on the Consent Calendar.  
 

1a) Approve Minutes of the August 14, 2024, Board of Directors Meeting   

1b) Approve Minutes of the August 14, 2024, Board of Directors Special Meeting 

1c) Receive July 2024 Treasurer Report 

1d) Adopt Resolution Establishing October 2, 2024 as Clean Air Day 

1e) Authorize the Chief Executive Officer to Execute a Two-Year Agreement with Braun Blaising 

Wynne P.C. (“BBW”) for a Not to Exceed Amount of $330,000 for Regulatory Legal Counsel 

Services 

1f) Authorize the Chief Executive Officer to Execute an Agreement with Maher Accountancy 

Through September 30, 2025 for a Not to Exceed Amount of $298,500 for Accountant Services 

1g) Receive Executive Committee Report 

1h) Receive California Community Power Report 

1i) Receive Additional Committee Reports 

 
MOTION: Director Mekechuk moved and Director Chua seconded the motion to approve the 
Consent Calendar, Items 1a through 1i. 
 
The motion carried by verbal roll call vote with Director Scozzola absent and an abstention from 
Director Meadows. 
 
 
Regular Calendar 
 
2)      CEO Report (Informational) 

CEO Monica Padilla reported the following: 
 

1) Introduction of Ashlie Park, Community Outreach Fellow, and Anand Govindarajan, Senior 
Quantitative Analyst, who both provided brief welcome comments; 

2) Announcement of SVCE staff’s quarterly retreat occurring September 12 and 13, 2024, which 
would include a tour of the City of Sunnyvale’s Civic Center and SVCE’s tiny demonstration home 
(SVCE Dream Home); and 

3) Jessica Cornejo, Senior Programs Specialist, provided an update on new Member Agency and 
Community Grants. CEO Padilla noted a presentation provided to the Executive Committee was 
linked in the CEO Report of the agenda packet. 
 

Chair Walia requested staff reach out to the Board of Directors with information on where to tour the 
SVCE Dream Home on September 12, 2024. 
 
Chair Walia opened Public Comment. 
No speakers. 
Chair Walia closed Public Comment. 
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3) Adopt the Fiscal Year 2024-25 Recommended Operating Budget, Staff Benefits Update, 

and Updated Reserves Policy Targets (Action) 

 
Amrit Singh, CFO and Director of Administrative Services, presented the draft operating budget for 
approval, which included: 
 

• A forecast year-over-year revenues decrease of ~$112M; 

• An increase in Power Supply Costs of ~6%; 

• Contributions to reserves at $14M; 

• Continuing a 4% customer discount with an additional 3% directed to low-income customers as 
bill credits (to be revisited in December once there is more certainty on PG&E rates); 

• An adjustment of employee compensation for the cost of living and merit (~6%); 

• The addition of a floating holiday, as suggested at the last Board of Directors meeting; and 

• An increase in target reserves from 300 to 350 days of cash on hand and upper target from 490 
to 500 days of cash on hand. 

 
Staff responded to questions from board members regarding timing for rate setting, customer discounts, 
and Finance and Administration Committee membership.  
 
Chair Walia opened Public Comment. 
No speakers. 
Chair Walia closed Public Comment. 
 
 
MOTION: Director Showalter moved and Director Lee seconded the motion to adopt Resolution 
2024-13 approving the fiscal year (FY) 2024-25 Recommended Operating Budget (“Recommended 
Budget”), which includes at a high level the following:  
  

1. Projects depositing $14.0 million into the reserves;  
2. Updates SVCE’s staff benefits; 
3. Maintains a four percent (4%) discount to PG&E’s rates; and 
4. Updates the Reserve Policy  increasing the Target for Days Cash on Hand (DCOH) from 

300 to 350 and the Maximum DCOH from 490 to 500.  
 
The motion carried by verbal roll call vote with Director Scozzola absent and an abstention from 
Director Meadows. 
 

4) Adopt the Fiscal Year 2024-25 Strategic Focus Areas and Strategic Plan (Action) 

CEO Padilla presented the proposed fiscal year 2024-25 Strategic Focus Areas and Strategic Plan Goals, 

as shown below: 

Strategic Focus Areas 
1. Expand Affordability Efforts 
2. Expand Clean & Reliable Grid Actions 
3. Expand Offerings to C/I Customers 
4. Prepare Region for Electrification at Scale 
5. Attract & Retain Employees 
 
Strategic Plan Goals 
1. Advance policies which support SVCE’s mission to reduce dependence on fossil fuels.     
2. Long-term, target for 100% clean energy annually by building a balanced portfolio with consideration for 

both affordability and reliability while exploring long-term pathways to clean power supply.   
3. Create a long-term decarbonization plan that integrates supply and demand changes, opportunities, 

and challenges. 
4. Acquire power supply resources in a cost-effective manner to meet legislative and regulatory 

obligations, Board directives and customer specific products. 
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5. Manage and optimize load and power resources to meet affordability, GHG reduction and reliability 
objectives. 

6. Maintain healthy financial position; avoid failures in management of market risk, credit risk, liquidity risk, 
operational risks, and enterprise risks.  

7. Support all SVCE communities to decarbonize through local investments that reduce barriers and 
demonstrate sensible, scalable, and equitable solutions. 

8. Engage customers and community stakeholders to build trust of SVCE and advance decarbonization.  
9. Implement industry best practices to enable data-driven decision making across the organization; 

enhance systems, standards and procedures to streamline business processes and improve 
operational effectiveness and reliability (aka SVCE 3.0).    

10. Hire, retain and develop high-performing talent via competitive benefits and rewarding work culture.   
 

Board members provided supportive comments on the proposed Strategic Focus Areas and Plan. 

Chair Walia opened Public Comment. 

No speakers. 

Chair Walia closed Public Comment. 

MOTION: Director Lee moved and Director Mekechuk seconded the motion to adopt the proposed 
FY 2024-25 Strategic Focus Areas and Strategic Plan. 

 
The motion carried by verbal roll call vote with Director Scozzola absent and an abstention from 
Director Meadows. 
 

5) Local Agency Action Planning (Informational) 

Zoe Elizabeth, Deputy Director of Decarbonization Programs and Policy provided a status update on the 

Bay Area Air Quality Management District (BAAQMD) rule and agency readiness planning. 

Staff responded to questions and comments on reach codes, adjusting to the Ninth Circuit’s Ruling on the 

Berkeley gas ban, and advocacy to modernize laws. 

Chair Walia opened Public Comment. 

No speakers. 

Chair Walia closed Public Comment. 

6) Clean Pathways and 24x7 Study (Discussion) 

Director Meadows left the meeting at 8:38 p.m. 
 
CEO Padilla introduced the item and Maren Wenzel, Director of Regulatory, Policy and Planning, 
provided a presentation on clean energy pathways. The presentation included the following: 

• Background on market fundamentals; 

• Background on market outlook; 

• Background on portfolio management best practices; 

• The E3 Study overview and purpose; 

• Current portfolio; 

• Initial results of the E3 study; and 

• Risk analysis. 
 
Planned next steps were reviewed and included: 

• Staff to further assess viability of 2035 target 
o Maintaining 100% clean target 
o Achieving 100% RPS 
o Determining achievable hourly clean target 

• Assess role of demand side options via integrated decarbonization planning process 

• Return to board by March 2025 with recommended clean targets to assess for 2025 IRP 
 

Staff responded to questions from board members, which included the following: 

• The definition of “dirtier hours” and load management standards,  
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• Rates not being aligned with carbon power,  

• Review of the merit of clean options,  

• Next steps for staff to bring a recommendation back to the Board of Directors,  

• Over-procurement risks,  

• Finding capacity to store energy,  

• Unknown artificial intelligence energy growth,  

• The future of resources once an agreement ends and if there is a certain life cycle for projects,  

• Target goals and flexibility,  

• If geothermal energy is viable,  

• Mechanical storage facilities in California,  

• Demand management,  

• Total impact range clarification, and 

• Other Community Choice Aggregator targets. 
 

Chair Walia opened Public Comment. 
Bruce Karney thanked staff for the presentation and made the following comments: 1) Peninsula Clean 
Energy performed a similar analysis and modeled matching 100% of the one-day-ahead forecast; 2) the 
affordability aspects of electricity versus natural gas, and his opinion that it is more important to 
accelerate the swap-out of natural gas for electricity, even if that electricity is not pristinely clean 
electricity; and 4) the importance of service territory-wide GHG emissions data to see which model is 
likely to drive natural gas use down. 
 
Chair Walia closed Public Comment. 
 
CEO Padilla noted a recommendation would be brought back to the Executive Committee before being 
presented to the Board of Directors. 
 
Board Member Announcements and Future Agenda Items 
Director Mekechuk congratulated Chair Walia and Alternate Director Ristow on their appointments to their 
respective councils; Director Mekechuk announced he would be attending the Victory Pass ribbon cutting 
event on October 10, 2024 and the League of California Cities Annual Conference and Expo October 16, 
2024. 
 
Alternate Director Ristow confirmed Director Meadows left the meeting at 8:38 p.m. 
 
Director Klein announced an invitation to the City of Sunnyvale’s State of the City event on September 21, 
2024. 
 
Public Comment on Closed Session 
No speakers. 
 
The Board of Directors convened to Closed Session at 9:15 p.m. 
 
Closed Session 
PUBLIC EMPLOYEE PERFORMANCE EVALUATION 
Title: Chief Executive Officer 
 
CONFERENCE WITH LABOR NEGOTIATORS 
Agency designated representatives:  Director Walia, Board Chair, and Director Tyson, Board Vice Chair 
Unrepresented employee: Chief Executive Officer 
 
The Board of Directors returned from Closed Session at 10:08 p.m. 
 
Report from Closed Session 
Chair Walia announced there was nothing to report. 

 
Adjourn 
Chair Walia adjourned the meeting at 10:08 p.m.  
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ATTEST:  

 
   
_____________________________ 
Andrea Pizano, Board Secretary  
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Balance Sheet Highlights:

 >  SVCE operations resulted in a change in net position of $18.4 million for the month of August and $159.2 million for fiscal-year-to-date (FYTD).*

 > Total Net Position increased further to $483.7 million.

 >  SVCE is investing ~95.5% of available funds generating FYTD interest/dividend income of over $20.6 million.

*Does not yet recognize unspent program dollars

**For reconciliation purposes, budget numbers include actual program expenses and depreciation, excludes GASP 87 expenses.

SVCE Yield-bearing Accounts:

Combined Ending Balance* 443.3 M

Total Interest/Div. Earned FYTD 20.6 M

Average Return On Investments** 5.11%

* Includes River Bank accounts - Money Market, Collateral and ICS; CAMP; PFM Portfolio

** Average annualized Yield for the current month

SILICON VALLEY CLEAN ENERGY AUTHORITY

Financial Statement Highlights* ($ in millions)

August 31, 2024 
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Summary of Actual Results vs. Adjusted Budget  (includes allocated but unspent program dollars):

 >  FYTD operating margin of $170.5 million or 34.9% is slightly below the Mid-Year budget expectations of $173 million (or 34.8%) operating margin for the fiscal year to date.

 >  FYTD Power Supply costs are -1.9% below Mid-Year budget.

 >  Retail GWh sales for 11 months of FY24  were -1% below the Mid-Year budget estimation.

Variance Explanation:

$ in millions Actual MY Budget % Dif Actual MY Budget % Dif Main Drivers:

Revenue 58.7 M 59.0 M -0.5% 488.7 M 497.6 M -1.8%

Power Supply Cost 39.8 M 41.4 M -3.8% 318.2 M 324.5 M -1.9%

Operating Margin 18.9 M 17.6 M 7.4% 170.5 M 173.0 M -1.4%

Operating Expenses (ex Power) 2.1 M 2.8 M -22.8% 23.9 M 29.3 M -18.7%

Other Non-Op. Expen. (Income) -2.4 M -1.1 M 120.6% 32.3 M 43.6 M -25.9%

Net Increase in Available Fund 

Balance
19.1 M 15.9 M 20.2% 114.4 M 100.1 M 14.3%

Customer Load Statistics:

Total Accounts 280,821       

Opt-Out Accounts (Month) 65                

Opt-Out Accounts (FYTD) 619              

Opt-Up Accounts (Month) (26)               

Opt-Up Accounts (FYTD) (517)             

Program Funds:

General Program Fund

CRCR Fund*

Electrification Discount Fund

Building Fund

* Customer Relief and Community Resilience Fund

** The financial results in this report are preliminary and subject to change pending closing of the books for the fiscal year.  Any potential changes are not expected to be significant.

-$                                         20,000,000$                          20,000,000$                          -$                                       

56,617,120$                            80,947,850$                          31,062,000$                          6,731,270$                            

5,483,032$                              6,108,065$                            4,300,000$                            3,674,967$                            

9,446,460$                              9,279,282$                            -$                                       167,178$                               

SILICON VALLEY CLEAN ENERGY AUTHORITY

Financial Statement Highlights** ($ in millions)

August 31, 2024 

August Fiscal YTD

October - December - mainly reflects lower operating expenses 

and higher investment income as revenue and power supply cost 

were actualized during the Mid-Year budgeting.
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forecast, especially for June, due to weaker customer demand. 

Power supply expenses were significantly higher for the month of 

May because of lumpsum payments for renewable resource attribute 
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July - August  - higher investment income combined with lower 

power supply cost and recurrent savings from other operating 

expenditures. 
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Lower YTD costs due to decline in energy prices. Settlement timing increases offset by lower energy prices and CRR revenue

Staffing vacancies, underrunning professional services, and lower marketing expenses

Reflects higher Interest Income

Reflects budgetary transfers to program and other funds
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Current Assets

  Cash & Cash Equivalents 263,635,478$         

  Accounts Receivable, net of allowance 48,845,858            

  Investments 66,556,997            

  Accrued Revenue 30,872,504            

  Other Receivables 5,589,086              

  Prepaid Expenses 2,727,988              

  Deposits 684,250                 

  Restricted cash -                        

Total Current Assets 418,912,161           

Noncurrent assets

  Capital assets, net of depreciation 814,729                 

  Investments 139,610,501           

  Deposits 45,130                   

Total Noncurrent Assets 140,470,360           

Total Assets 559,382,521           

Current Liabilities

  Accounts Payable 1,658,390              

  Accrued Cost of Electricity 45,095,695            

  Other accrued liabilities 1,403,418              

  User Taxes and Energy Surcharges due to other gov'ts 1,655,651              

  Supplier security deposits 10,125,000            

  Lease liability 446,492                 

Total Current Liabilities 60,384,646            

Noncurrent Liabilities

  Supplier security deposits 15,303,125            

  Total noncurrent liabilities 15,303,125            

  Total Liabilities 75,687,771            

Net investment in capital assets 368,237                 

Restricted for security collateral -                        

Unrestricted (deficit) 483,326,513           

  Total Net Position 483,694,750$         

NET POSITION

SILICON VALLEY CLEAN ENERGY AUTHORITY

STATEMENT OF NET POSITION

As of August 31, 2024

ASSETS

LIABILITIES
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OPERATING REVENUES

  Electricity Sales, Net 485,113,946$  

  GreenPrime electricity premium 2,305,444        

  Liquidated damages 1,291,500        

 Other income 26,290             

TOTAL OPERATING REVENUES 488,737,180    

OPERATING EXPENSES

  Cost of Electricity 318,200,921    

  Contract services 12,628,858      

  Staff compensation and benefits 11,398,208      

  Other operating expenses 7,398,709        

  Depreciation 585,714           

TOTAL OPERATING EXPENSES 350,212,410    

    OPERATING INCOME(LOSS) 138,524,770    

NONOPERATING REVENUES (EXPENSES)

  Interest Income 20,647,611      

  Financing costs (13,446)            

TOTAL NONOPERATING REVENUES (EXPENSES) 20,634,165      

CHANGE IN NET POSITION 159,158,935    

  Net Position at beginning of period 324,535,815    

  Net Position at end of period 483,694,750$  

SILICON VALLEY CLEAN ENERGY AUTHORITY

STATEMENT OF REVENUES, EXPENSES

October 1, 2023 through August 31, 2024

AND CHANGES IN NET POSITION
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CASH FLOWS FROM OPERATING ACTIVITIES

  Receipts from customers 496,153,265$     

Receipts of liquidated damages 1,216,500$        

  Receipts of security deposits 34,632,586        

  Other operating receipts 15,290               

  Payments to suppliers for electricity (361,598,400)     

  Payments of security deposits (720,000)            

  Payments for other goods and services (21,043,181)       

  Payments for staff compensation and benefits (11,343,235)       

  Tax and surcharge payments to other governments (8,201,869)         

Net cash provided (used) by operating activities 129,110,956       

CASH FLOWS FROM NON-CAPITAL FINANCING ACTIVITIES 

   Finance costs paid (13,446)              

Net cash provided (used) by financing activities (13,446)              

CASH FLOWS FROM CAPITAL AND RELATED 

  FINANCING ACTIVITIES

   Payments of lease liability (478,175)            

   Acquisition of capital assets (151,584)            

Net cash provided (used) by capital and related

financing activities (629,759)            

CASH FLOWS FROM INVESTING ACTIVITIES

    Purchase of investments (169,009,792)     

    Proceeds from investment sales 53,944,611        

    Investment income received 19,538,403        

Net cash provided (used) by investing activities (95,526,778)       

Net change in cash and cash equivalents 32,940,973        

Cash and cash equivalents at beginning of year 230,694,505       

Cash and cash equivalents at end of period 263,635,478$     

Reconciliation to the Statement of Net Position

    Cash and cash equivalents (unrestricted) 263,635,478$     

    Restricted cash 0

            Cash and cash equivalents 263,635,478$     

NONCASH INVESTING ACTIVITIES

Unrealized appreciation (depreciation) and timing differences in investment income 1,109,208$        

SILICON VALLEY CLEAN ENERGY AUTHORITY

STATEMENT OF CASH FLOWS

October 1, 2023 through August 31, 2024
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Operating Income (loss) 138,524,770$     

Adjustments to reconcile operating income to net cash

  provided (used) by operating activities

    Depreciation expense 585,714             

    (Increase) decrease in accounts receivable 1,043,536          

    (Increase) decrease in other receivables (34,901)              

    (Increase) decrease in accrued revenue (440,382)            

    (Increase) decrease in prepaid expenses (1,374,811)         

    (Increase) decrease in current deposits 24,918,229        

    Increase (decrease) in accounts payable (1,188,848)         

    Increase (decrease) in accrued cost of electricity (32,366,166)       

    Increase (decrease) in accrued liabilities 130,760             

    Increase (decrease) in energy settlements payable (1,142,671)         

    Increase (decrease) in taxes and surcharges due to other governments (71,149)              

    Increase (decrease) in supplier security deposits 526,875             

Net cash provided (used) by operating activities 129,110,956$     

CASH PROVIDED (USED) BY OPERATING ACTIVITIES

SILICON VALLEY CLEAN ENERGY AUTHORITY

STATEMENT OF CASH FLOWS (Continued)

October 1, 2023 through August 31, 2024

RECONCILIATION OF OPERATING INCOME (LOSS) TO NET

Item 1b

August Treasurer Report



 

8 

FYTD FYTD FY 2023-24 FY 2023-24

OPERATING REVENUES Actual Mid-Year Budget $ % Mid-Year Budget Remaining Budget

Energy Sales $485,113,946 $495,747,205 -$10,633,259 -2% $550,852,000 $65,738,054

Green Prime Premium 2,305,444           1,765,883                 $539,561 31% 1,962,000                 (343,444)             

Other Income 1,317,790           45,833                     1,271,957           2775% 50,000                     (1,267,790)          

TOTAL OPERATING REVENUES 488,737,180       497,558,921             (8,821,741)          -2% 552,864,000             64,126,820         

ENERGY EXPENSES

  Power Supply 318,200,921       324,514,916             (6,313,995)          -2% 365,617,000             47,416,079         

    Operating Margin 170,536,259       173,044,005             (2,507,746)          -1% 187,247,000             16,710,741         

34.9% 34.8%

OPERATING EXPENSES

  Data Management 2,906,623           3,128,125                 (221,502)             -7% 3,413,000                 506,377              

  PG&E Fees 1,095,951           1,347,500                 (251,549)             -19% 1,470,000                 374,049              

  Salaries & Benefits 11,398,208         13,488,374               (2,090,166)          -15% 14,818,000               3,419,792           

  Professional Services 4,549,089           7,526,269                 (2,977,180)          -40% 8,210,000                 3,660,911           

  Marketing & Promotions 839,579              1,145,375                 (305,796)             -27% 1,250,000                 410,421              

  Notifications 171,893              288,750                   (116,857)             -40% 315,000                   143,107              

  Lease 488,760              505,313                   (16,553)               -3% 551,000                   62,240                

  General & Administrative 2,414,869           1,917,011                 497,858              26% 2,091,000                 (323,869)             

TOTAL OPERATING EXPENSES 23,864,972         29,346,717               (5,481,745)          -19% 32,118,000               8,253,028           

  OPERATING INCOME/(LOSS) 146,671,287       143,697,288             2,973,999           2% 155,129,000             8,457,713           

NON-OPERATING REVENUES

  Investment Income 20,647,611         11,794,994               8,852,617           75% 12,867,000               (7,780,611)          

TOTAL NON-OPERATING REVENUES 20,647,611         11,794,994               8,852,617           75% 12,867,000               (7,780,611)          

NON-OPERATING EXPENSES

  Financing 1,816                  2,750                       (934)                   -34% 3,000                       1,184                  

CAPITAL EXPENDITURES, TRANSFERS, 

  & OTHER

  Capital Outlay 141,078              45,833                     95,245                208% 50,000                     (91,078)               

  Transfer to Programs Fund 28,874,000         28,874,000               -                     0% 28,874,000               -                     

  Nuclear Allocation 2,188,000           2,188,000                 -                     0% 2,188,000                 -                     

  Transfer to Building Fund 20,000,000         20,000,000               -                     20,000,000               -                     

  Transfer to CRCR Fund 4,300,000           4,300,000                 -                     0% 4,300,000                 -                     

  Transfer from Electrification Discount Fund (167,178)             -                           (167,178)             n/a -                           167,178              

  Transfer from CRCR Fund - customer bill relief (2,369,075)          -                           (2,369,075)          n/a -                           2,369,075           

TOTAL OTHER USES 52,966,825         55,407,833               (2,441,008)          -4% 55,412,000               2,445,175           

NET INCREASE(DECREASE) IN AVAILABLE

  FUND BALANCE $114,350,257 $100,081,699 $14,268,558 14% $112,581,000

Variance

SILICON VALLEY CLEAN ENERGY AUTHORITY

BUDGETARY COMPARISON SCHEDULE

October 1, 2023 through August 31, 2024
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ACTUAL/

MY BUDGET MID-YEAR

REVENUE & OTHER SOURCES: MY BUDGET ACTUAL REMAINING BUDGET

Transfers in - General Programs 28,874,000$          28,874,000$          -$                   100.0%

Transfers in - Nuclear Allocation 2,188,000$            2,188,000$            -$                   100.0%

     Total 31,062,000$          31,062,000$          -$                   

EXPENDITURES & OTHER USES:

  Program expenditures* 27,099,994            6,731,270             20,368,724         24.8%

Net increase (decrease) in fund balance 3,962,006$            $24,330,730

  Fund balance at beginning of period 56,617,120            

  Fund balance at end of period $80,947,850

ACTUAL/

MY BUDGET MID-YEAR

REVENUE & OTHER SOURCES: MY BUDGET ACTUAL REMAINING BUDGET

  Transfer from Operating Fund  4,300,000$            4,300,000$            -$                   100.0%

EXPENDITURES & OTHER USES:

  Customer bill relief credit 4,300,000             2,369,075             1,930,925           55.1%

  Other program expenditures 3,535,082             1,305,892             2,229,190           36.9%

Total Program expenditures 7,835,082             3,674,967             4,160,115           

Net increase (decrease) in fund balance (3,535,082)$          625,033

  Fund balance at beginning of period 5,483,032             

  Fund balance at end of period $6,108,065

SILICON VALLEY CLEAN ENERGY AUTHORITY

BUDGETARY COMPARISON SCHEDULE

October 1, 2023 through August 31, 2024

CUSTOMER RELIEF & COMMUNITY RESILIENCY FUND

GENERAL PROGRAM FUND

BUDGETARY COMPARISON SCHEDULE*

October 1, 2023 through August 31, 2024
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ACTUAL/

MY BUDGET MID-YEAR

REVENUE & OTHER SOURCES: MY BUDGET ACTUAL REMAINING BUDGET

  Transfer from Operating Fund  * -$                      -$                      -$                   n/a

EXPENDITURES & OTHER USES:

  Program expenditures  * 600,000                167,178                432,822              27.9%

Net increase (decrease) in fund balance (600,000)$             (167,178)

  Fund balance at beginning of period 9,446,460             

  Fund balance at end of period $9,279,282

ACTUAL/

MY BUDGET MID-YEAR

REVENUE & OTHER SOURCES: MY BUDGET ACTUAL REMAINING BUDGET

  Transfer from Operating Fund  * 20,000,000.00$     20,000,000.00$     -$                   100.0%

EXPENDITURES & OTHER USES:

  Program expenditures  * -                        -                        -                     

Net increase (decrease) in fund balance 20,000,000$          20,000,000

  Fund balance at beginning of period -                        

  Fund balance at end of period $20,000,000

BUILDING FUND

BUDGETARY COMPARISON SCHEDULE

October 1, 2023 through August 31, 2024

ELECTRIFICATION DISCOUNT FUND

BUDGETARY COMPARISON SCHEDULE

October 1, 2023 through August 31, 2024

Item 1b

August Treasurer Report



 

11 

 

Net Increase (decrease) in available fund balance

  per budgetary comparison schedule 114,350,257$      

Adjustments needed to reconcile to the changes

  in net position in the Statement of Revenues, 

  Expenses and Changes in Net Position

  Subtract depreciation expense (585,714)             

  Subract program expense not in operating budget (8,037,162)          

  Add back GASB 87 expenses not in operating budget 464,729              

  Add back transfer to Program fund 52,825,747         

  Add back capital asset acquisition 141,078              

Change in Net Position 159,158,935       

SILICON VALLEY CLEAN ENERGY AUTHORITY

BUDGET RECONCILIATION TO STATEMENT OF

REVENUES, EXPENSES AND CHANGES IN NET POSITION

October 1, 2023 through August 31, 2024

OPERATING FUND
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 October  November  December  January  February  March  April  May  June  July  August  September  YTD 

OPERATING REVENUES

    Electricity sales, net 37,692,603$   39,705,552$    41,967,181$   47,091,508$   43,545,848$    39,786,031$   36,600,812$   37,644,401$    47,725,707$   54,859,852$   58,494,451$      485,113,946$  

    Green electricity premium 136,391         117,438$         130,927$       144,552$       123,168$         345,167$       260,986$       282,540$         233,689$       313,223$       217,363$           2,305,444        

    Liquidated damages -                 75,000$           -$                  -$                  -$                    -$                  -$                  -$                    1,216,500$     -$                  -$                      1,291,500        

    Other Income 2,500             4,974$             5,850$           5,050$           2,316$             2,500$           475$              -$                    2,625$           -$                  -$                      26,290             

      Total operating revenues 37,831,494     39,902,964      42,103,958     47,241,110     43,671,332      40,133,698     36,862,273     37,926,941      49,178,521     55,173,075     58,711,814        -                      488,737,180    

OPERATING EXPENSES

    Cost of electricity 31,160,273     27,896,672$    20,303,980$   32,910,813$   24,261,713$    25,544,019$   18,409,487$   30,949,780$    29,512,847$   37,430,073$   39,821,264$      318,200,921    

    Staff compensation and benefits 910,013         913,400$         1,028,282$     1,060,468$     1,036,242$      1,062,728$     1,080,587$     1,100,405$      1,012,616$     1,099,778$     1,093,689$        11,398,208      

    Data manager 253,895         253,378$         253,607$       266,090$       266,560$         267,462$       267,463$       268,287$         268,955$       270,282$       270,644$           2,906,623        

    Service fees - PG&E 98,425           98,101$           104,757$       98,337$         98,296$           98,780$         98,791$         102,388$         98,000$         99,343$         100,733$           1,095,951        

    Consultants and other professional fees 541,215         504,693$         660,992$       742,608$       791,882$         871,701$       921,168$       721,975$         1,058,348$     955,675$       856,027$           8,626,284        

    Other operating expenses 420,848         324,106$         862,366$       1,239,599$     611,097$         817,661$       646,109$       605,490$         699,548$       660,045$       511,840$           7,398,709        

    Depreciation 49,996           56,455$           54,023$         52,427$         52,426$           52,839$         53,377$         53,377$           53,377$         53,712$         53,705$            585,714           

      Total operating expenses 33,434,665     30,046,805      23,268,007     36,370,342     27,118,216      28,715,190     21,476,982     33,801,702      32,703,691     40,568,908     42,707,902        -                      350,212,410    

        Operating income (loss) 4,396,829      9,856,159        18,835,951     10,870,768     16,553,116      11,418,508     15,385,291     4,125,239        16,474,830     14,604,167  16,003,912      -                138,524,770    

NONOPERATING REVENUES (EXPENSES)

    Grant income -                 -$                    -$                  -$                  -$                    -$                  -$                  -$                    -$                  -$                  -$                      -                      

    Interest income 1,312,249      2,670,244$      1,927,958$     2,151,056$     908,057$         1,644,880$     1,174,083$     1,962,201$      1,805,666$     2,735,851$     2,355,366$        20,647,611      

    Financing costs (6,183)            (10,369)$          (8,950)$          (9,232)$          (9,082)$           (8,625)$          (9,051)$          (8,763)$           56,777$         (930)$             962$                 (13,446)            

      Total nonoperating revenues (expenses) 1,306,066      2,659,875        1,919,008      2,141,824      898,975           1,636,255      1,165,032      1,953,438        1,862,443      2,734,921      2,356,328          -                      20,634,165      

CHANGE IN NET POSITION 5,702,895$     12,516,034$    20,754,959$   13,012,592$   17,452,091$    13,054,763$   16,550,323$   6,078,677$      18,337,273$   17,339,088$   18,360,240$      -$                159,158,935$  

SILICON VALLEY CLEAN ENERGY AUTHORITY

STATEMENT OF REVENUES, EXPENSES

AND CHANGES IN NET POSITION

October 1, 2023 through August 31, 2024
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Ending Balance of SVCE Accounts: Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

River City Bank Accounts 22,348,341$       32,458,101$       46,012,498$       22,314,142$       21,721,762$       26,843,555$       20,470,195$       22,637,918$       32,651,475$       33,775,796$    34,097,538$       -$                

California Asset Management Program (CAMP) 196,558,074$      184,428,757$     199,405,498$     232,403,050$     244,368,016$     261,500,705$     283,674,580$     240,821,584$     226,868,993$     251,939,518$  219,928,018$      -$                

PFM Asset Management Investment Portfolio 111,782,205$      112,312,183$     113,008,833$     113,738,828$     114,457,217$     114,334,972$     113,948,378$     165,446,465$     165,466,374$     167,452,997$  218,415,973$      -$                

Total Ending Balance 330,688,620$      329,199,041$     358,426,829$     368,456,021$     380,546,996$     402,679,232$     418,093,153$     428,905,967$     424,986,842$     453,168,310$  472,441,529$      -$                

Return On Investments:

Annual % Yield Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

River City Bank Accounts 3.47% 3.58% 3.73% 3.90% 3.91% 4.05% 4.18% 4.23% 4.18% 4.43% 4.53%

California Asset Management Program (CAMP) 5.56% 5.58% 5.55% 5.54% 5.50% 5.48% 5.44% 5.43% 5.43% 5.43% 5.41%

PFM Asset Management Investment Portfolio 5.41% 5.42% 5.40% 5.31% 5.28% 5.24% 5.23% 5.19% 5.16% 5.14% 4.89%

Average Return On Investments: 5.37% 5.33% 5.27% 5.37% 5.34% 5.32% 5.32% 5.27% 5.23% 5.25% 5.11%

Interest Earned Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

River City Bank Accounts 9,534$                9,534$               11,867$             17,766$             6,667$               11,034$             12,990$             10,887$             5,199$               18,019$           18,458$              -$                

California Asset Management Program (CAMP) 830,321$            870,683$           976,741$           997,552$           964,966$           1,132,689$        1,173,875$        1,147,004$        1,047,409$        1,070,525$      988,500$            -$                

PFM Asset Management Investment Portfolio * 1,112,927$         529,978$           696,650$           729,995$           718,389$           (122,245)$          (386,594)$          1,498,087$        19,909$             1,986,622$      962,976$            -$                

Total Interest and Investment Gains 1,952,782$         1,410,195$        1,685,258$        1,745,313$        1,690,022$        1,021,478$        800,270$           2,655,978$        1,072,517$        3,075,167$      1,969,934$         

* Includes change in current market value, unsettled trades and accrued interest

CAMP Portfolio Statistics

As of August 31, 2024

Beginning of the Month Market Value 251,939,518$      

Ending of The Month Market Value 219,928,018$      

Yield at Market 5.41%

Weighted Average Maturity (days) 44

PFM Portfolio Statistics

As of August 31, 2024

Portfolio Par Value 217,053,248$      

Portfolio Market Value (icl. Accrued Interest) 218,415,973$      

Yield at Cost 4.89%

Yield at Market 4.49%

Benchmark Yield* 4.20%

Portfolio Effective Duration (years) 1.32

Weighted Average Maturity (days) 625
*ICE BofA 0-3 Year U.S. Treasury Index

SVCE Investment Policy:

https://svcleanenergy.org/wp-content/uploads/2018/10/FP-08_Investments-Policy-F.pdf

SILICON VALLEY CLEAN ENERGY AUTHORITY

INVESTMENTS SUMMARY

October 1, 2023 through August 31, 2024
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October November December January February March April May June July August Sept YTD

Retail Sales Actual (GWh) 312.6                 302.5           327.8           334.1           310.1           317.0           300.6           309.8           321.5           365.8           343.9           3,546           

Retail Sales Budget (GWh) 312.6                 302.5           327.8           335.5           301.7           315.1           291.9           307.2           334.6           359.8           378.7           353.2             3,567           

Load deviation from the Budget (Right Y-Axes)0.0% 0.0% 0.0% -0.4% 2.8% 0.6% 3.0% 0.9% -3.9% 1.7% -9.2% -0.6%

Customer Participation Rate Res 96.3% 96.3% 96.2% 96.2% 96.2% 96.2% 96.1% 96.1% 96.1% 96.1% 96.1%

Customer Participation Rate Com 96.8% 96.7% 96.6% 96.6% 96.6% 96.6% 96.6% 96.6% 96.5% 96.5% 96.5%

Total Accounts 278,236             278,201       278,312       278,523       278,724       279,225       279,315       279,583       279,885       280,526       280,821       280,821       

Opt-Out Accounts 56 29 51 73 102 49 73 26 40 55 65                619

Opt-Up Accounts -18 -6 -5 -25 -11 -8 -27 -2 -98 -291 -26 -517

0.09 33.63

                    SVCE Arrearager Total for customers 31+ days late and 120+ days late

Age Summary (as of 9/1/2024) Date Amount

<30 days $44,802,525 High 11/29/2021 $7.99M

<60 days $1,413,430 Low 4/17/2020 $2.54M

<90 days $720,685 Current 7/31/2023 $6.1 M

<120 days $452,003

Older $3,554,061

August 2024 FYTD

Bad Debt % (Actual)

0.29%

TOTAL DUE

Bad Debt % (Budget )

0.75%

Accounts Receivable Days

34 Days

$50,942,704

SILICON VALLEY CLEAN ENERGY AUTHORITY

RETAIL SALES, CUSTOMER ACCOUNTS AND AGING REPORT

• Green arrow indicates 

receipt of $1.3M in Federal 

CAPP funds.

• An additional $717K in CAPP 

funding provided in Winter 

2023.

• Growth at red arrow 

indicates short-term PG&E 

billing-hold issue in Fall 2022 

that was quickly resolved.

'17-'18 '18-'19 '19-'20 '20-'21 21-'22 22-'23 23-'24

Total (L Axes) $308,552 $417,275 $415,187 $639,455 $885,995 $1,484,752 $1,411,178

% Revenue 0.12% 0.14% 0.14% 0.25% 0.23% 0.33% 0.29%

Av./Month (R Axes) $25,713 $34,773 $34,599 $53,288 $73,833 $123,729 $128,289
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Item 1b

August Treasurer Report

Silicon Valley Clean Energy August 31, 2024

Certificate of Compliance

During the reporting period for the month ended August 31, 2024 the account(s) managed by PFM
Asset Management ("PFMAM") were in compliance with the applicable investment policy and

guidelines as furnished to PFMAM.

Acknowledged : PFM Asset Management LLC

Note: Pre- and post-trade compliance for the account(s) managed by PFM Asset Management is provided via Bloomberg Asset and Investment Management ("AIM").
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Item 1b

August Treasurer Report

Managed Account Security Transactions & Interest For the Month Ending August 31, 2024

Silicon Valley Clean Energy - SVCE Investment Portfolio - 4025-002 - (12517950)
Transaction Type Principal
Trade Settle Security Description CUSIP Par Proceeds

Accrued
Interest Total

Realized G/L Realized G/L Sale
Cost Amort Cost Method

BUY

DTD 08/16/2024 0.000% 05/13/2025

07/29/24 08/01/24 HONEYWELL INTERNATIONAL 438516CX2 485,000.00 (484,985.45) 0.00 (484,985.45)

08/01/24 08/05/24

(CALLABLE)
DTD 08/01/2024 4.650% 07/30/2027
US TREASURY N/B 91282CKZ3 1,000,000.00 (1,011,484.38) (2,496.60) (1,013,980.98)

08/01/24 08/05/24
DTD 07/15/2024 4.375% 07/15/2027
US TREASURY N/B 91282CLB5 2,500,000.00 (2,510,937.50) (1,486.07) (2,512,423.57)

08/06/24 08/09/24
DTD 07/31/2024 4.375% 07/31/2026
TOYOTA MOTOR CREDIT CORP 89236TMJ1 125,000.00 (124,922.50) 0.00 (124,922.50)

08/07/24 08/12/24
DTD 08/09/2024 4.550% 08/07/2026
UNILEVER CAPITAL CORP (CALLABLE) 904764BU0 170,000.00 (169,546.10) 0.00 (169,546.10)

08/07/24 08/13/24
DTD 08/12/2024 4.250% 08/12/2027
BMW US CAPITAL LLC 05565ECP8 850,000.00 (849,983.00) 0.00 (849,983.00)

08/09/24 08/21/24
DTD 08/13/2024 4.650% 08/13/2026
HAROT 2024-3 A2 43813YAB8 820,000.00 (819,935.79) 0.00 (819,935.79)

08/12/24 08/14/24
DTD 08/21/2024 4.890% 02/22/2027
ELI LILLY & CO (CALLABLE) 532457CP1 320,000.00 (319,740.80) 0.00 (319,740.80)

08/12/24 08/16/24
DTD 08/14/2024 4.150% 08/14/2027
CATERPILLAR FINL SERVICE 14913UAN0 295,000.00 (294,769.90) 0.00 (294,769.90)

08/13/24 08/20/24
DTD 08/16/2024 4.450% 10/16/2026
WOART 2024-C A2A 98164NAB1 1,030,000.00 (1,029,978.06) 0.00 (1,029,978.06)

08/14/24 08/15/24
DTD 08/20/2024 4.780% 01/18/2028
US TREASURY N/B 91282CKE0 5,000,000.00 (5,054,101.56) (88,349.18) (5,142,450.74)

08/14/24 08/15/24
DTD 03/15/2024 4.250% 03/15/2027
US TREASURY N/B 91282CLB5 5,000,000.00 (5,039,257.81) (8,916.44) (5,048,174.25)

08/14/24 08/15/24
DTD 07/31/2024 4.375% 07/31/2026
US TREASURY N/B 91282CFW6 5,000,000.00 (5,014,453.13) (56,250.00) (5,070,703.13)

08/14/24 08/15/24
DTD 11/15/2022 4.500% 11/15/2025
US TREASURY N/B 91282CLG4 1,500,000.00 (1,499,648.44) 0.00 (1,499,648.44)

08/16/24 08/19/24
DTD 08/15/2024 3.750% 08/15/2027
BNP PARIBAS NY BRANCH 09659BSD3 3,000,000.00 (2,895,425.00) 0.00 (2,895,425.00)

08/16/24 08/19/24
DTD 02/09/2024 0.000% 05/13/2025
MUFG BANK LTD/NY 62479LSD8 4,000,000.00 (3,859,973.33) 0.00 (3,859,973.33)

PFM Asset Management LLC Account 4025-002 Page 33
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Item 1b

August Treasurer Report

Managed Account Security Transactions & Interest For the Month Ending August 31, 2024

Silicon Valley Clean Energy - SVCE Investment Portfolio - 4025-002 - (12517950)
Transaction Type Principal Accrued Realized G/L Realized G/L Sale
Trade Settle Security Description CUSIP Par Proceeds Interest Total Cost Amort Cost Method

BUY

DTD 09/01/2016 2.570% 07/01/2026

08/16/24 08/21/24 FHMSK063A2 FLOATING
DTD 03/01/2017 3.430% 01/01/2027

3137BVZ82 2,225,000.00 (2,176,849.61) (4,239.86) (2,181,089.47)

08/26/24 08/27/24 JPMORGAN CHASE & CO (CALLABLE)
DTD 04/22/2021 1.578% 04/22/2027

46647PCB0 850,000.00 (808,936.50) (4,657.29) (813,593.79)

08/26/24 08/27/24 GOLDMAN SACHS GROUP INC 38141GWB6 850,000.00 (838,788.50) (2,817.99) (841,606.49)

(CALLABLE)
DTD 01/26/2017 3.850% 01/26/2027

08/26/24 08/27/24 BANK OF NY MELLON CORP
(CALLABLE)
DTD 01/26/2022 2.050% 01/26/2027

06406RBA4 1,250,000.00 (1,190,737.50) (2,206.60) (1,192,944.10)

08/26/24 08/27/24 CREDIT AGRICOLE CIB NY 22533TSP2 4,000,000.00 (3,861,913.33) 0.00 (3,861,913.33)

DTD 08/26/2024 0.000% 05/23/2025
08/29/24 08/30/24 CITIGROUP INC (CALLABLE)

DTD 10/21/2016 3.200% 10/21/2026
172967KY6 750,000.00 (730,215.00) (8,600.00) (738,815.00)

08/29/24 08/30/24 NATIXIS NY BRANCH
DTD 08/27/2024 0.000% 05/23/2025

63873JSP6 2,500,000.00 (2,416,320.83) 0.00 (2,416,320.83)

08/29/24 08/30/24 MORGAN STANLEY
DTD 07/25/2016 3.125% 07/27/2026

6176D3R8 900,000.00 (878,328.00) (2,578.13) (880,906.13)

08/29/24 08/30/24 BARCLAYS CAPITAL INC
DTD 05/02/2024 0.000% 05/01/2025

06743US11 2,500,000.00 (2,419,852.78) 0.00 (2,419,852.78)

08/29/24 08/30/24 BANK OF AMERICA CORP (CALLABLE)
DTD 10/21/2016 3.248% 10/21/2027

06051GGA1 1,750,000.00 (1,698,567.50) (20,367.67) (1,718,935.17)

Transaction Type Sub-Total 48,670,000.00 (47,999,652.30) (202,965.83) (48,202,618.13)

INTEREST

08/01/24 08/01/24 INTER-AMERICAN DEVEL BK 4581X0EM6 0.00 18,593.75 18,593.75

DTD 12/12/2023 4.375% 02/01/2027
08/01/24 08/25/24 FHMS K068 A2

DTD 10/01/2017 3.244% 08/01/2027
3137FBBX3 0.00 2,297.83 2,297.83

08/01/24 08/25/24 FHMS K069 A2 FLOATING
DTD 11/01/2017 3.187% 09/01/2027

3137FBU79 0.00 1,991.17 1,991.17

08/01/24 08/25/24 FHMS K057 A2 3137BROJ7 0.00 2,516.46 2,516.46

PPM Asset Management LLC Account 4025-002 Page 34
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August Treasurer Report

Managed Account Security Transactions & Interest For the Month Ending August 31, 2024

Silicon Valley Clean Energy - SVCE Investment Portfolio - 4025-002 - (12517950)
Transaction Type
Trade Settle Security Description

Principal
CUSIP Par Proceeds

Accrued
Interest Total

Realized G/L
Cost

Realized G/L Sale
Amort Cost Method

INTEREST

DTD 09/15/2023 5.160% 09/15/2028

08/01/24 08/25/24 FHMS K054 A2
DTD 04/01/2016 2.745% 01/01/2026

3137BNGT5 0.00 2,516.25 2,516.25

08/01/24 08/25/24 FHMS K058 Al
DTD 11/01/2016 2.340% 07/01/2026

3137BSP64 0.00 781.60 781.60

08/01/24 08/25/24 FHMS K737 A2
DTD 01/01/2020 2.525% 10/01/2026

3137FOXJ7 0.00 2,209.38 2,209.38

08/01/24 08/25/24 FHMS K065 Al
DTD 07/01/2017 2.864% 10/01/2026

3137F1G36 0.00 1,506.29 1,506.29

08/01/24 08/25/24 FHMS K059 A2 FLOATING
DTD 11/01/2016 3.120% 09/01/2026

3137BSRE5 0.00 1,820.00 1,820.00

08/01/24 08/25/24 FHMS K733 A2
DTD 11/01/2018 3.750% 08/01/2025

3137FJXO7 0.00 1,671.12 1,671.12

08/01/24 08/25/24 FHMS K736 A2
DTD 09/01/2019 2.282% 07/01/2026

3137FNWX4 0.00 1,426.25 1,426.25

08/01/24 08/25/24 FNA 2015-M11 A2 FLOATING
DTD 07/01/2015 2.944% 04/01/2025

3136APSZ6 0.00 1,586.69 1,586.69

08/03/24 08/03/24 STATE STREET CORP (CALLABLE)
DTD 08/03/2023 5.272% 08/03/2026

857477CD3 0.00 10,544.00 10,544.00

08/05/24 08/05/24 NATIONAL RURAL UTIL COOP
(CALLABLE)
DTD 02/05/2024 4.800% 02/05/2027

63743HFM9 0.00 12,000.00 12,000.00

08/08/24 08/08/24 TEXAS INSTRUMENTS INC (CALLABLE)
DTD 02/08/2024 4.600% 02/08/2027

882508CE2 0.00 11,500.00 11,500.00

08/09/24 08/09/24 ELI LILLY & CO (CALLABLE)
DTD 02/09/2024 4.500% 02/09/2027

532457CJ5 0.00 12,487.50 12,487.50

08/11/24 08/11/24 BMW US CAPITAL LLC
DTD 08/11/2023 5.300% 08/11/2025

05565ECC7 0.00 13,250.00 13,250.00

08/15/24 08/15/24 FORDO 2024-A A2A
DTD 03/19/2024 5.320% 01/15/2027

34535EAB8 0.00 1,817.67 1,817.67

08/15/24 08/15/24 KCOT 2024-2A A2
DTD 06/25/2024 5.450% 04/15/2027

50117DAB2 0.00 1,362.50 1,362.50

08/15/24 08/15/24 CHAIT 2023-Al A 161571HT4 0.00 3,461.50 3,461.50

PFM Asset Management LLC Account 4025-002 Page 35
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August Treasurer Report

Managed Account Security Transactions & Interest For the Month Ending August 31, 2024

Silicon Valley Clean Energy - SVCE Investment Portfolio - 4025-002 - (12517950)
Transaction Type Principal
Trade Settle Security Description CUSIP Par Proceeds

Accrued
Interest Total

Realized G/L Realized G/L Sale
Cost Amort Cost Method

INTEREST

DTD 08/15/2023 4.375% 08/15/2026

08/15/24 08/15/24 COPAR 2023-2 A2A
DTD 10/11/2023 5.910% 10/15/2026

14044EAB4 0.00 4,006.11 4,006.11

08/15/24 08/15/24 WOART 2024-A A2A
DTD 02/14/2024 5.050% 04/15/2027

98164RAB2 0.00 1,536.04 1,536.04

08/15/24 08/15/24 BACCT 2024-Al A
DTD 06/13/2024 4.930% 05/15/2029

05522RDJ4 0.00 4,231.58 4,231.58

08/15/24 08/15/24 TAOT 2024-C A2A
DTD 07/30/2024 5.160% 05/17/2027

89237OAB6 0.00 720.25 720.25

08/15/24 08/15/24 USAOT 2024-A A2
DTD 07/30/2024 5.250% 03/15/2027

90327VAB4 0.00 2,493.75 2,493.75

08/15/24 08/15/24 ALLYA 2023-1 A3
DTD 07/19/2023 5.460% 05/15/2028

02007WAC2 0.00 2,275.00 2,275.00

08/15/24 08/15/24 FORDO 2023-C A3
DTD 11/21/2023 5.530% 09/15/2028

344940AD3 0.00 1,566.83 1,566.83

08/15/24 08/15/24 CARMX 2022-2 A3
DTD 04/28/2022 3.490% 02/16/2027

14317HAC5 0.00 1,340.38 1,340.38

08/15/24 08/15/24 FORDO 2024-B A2A
DTD 06/24/2024 5.400% 04/15/2027

34531OAB5 0.00 7,425.00 7,425.00

08/15/24 08/15/24 HART 2023-C A2A
DTD 11/13/2023 5.800% 01/15/2027

4491SCAB'S 0.00 2,635.48 2,635.48

08/15/24 08/15/24 AMXCA 2023-3 A
DTD 09/19/2023 5.230% 09/15/2028

02582JKD1 0.00 3,595.63 3,595.63

08/15/24 08/15/24 CHAIT 2024-Al A
DTD 01/31/2024 4.600% 01/16/2029

161571HV9 0.00 2,664.17 2,664.17

08/15/24 08/15/24 HART 2024-B A2A
DTD 07/24/2024 5.150% 06/15/2027

44934OAB7 0.00 1,682.33 1,682.33

08/15/24 08/15/24 ALLYA 2024-1 A3
DTD 03/13/2024 5.080% 12/15/2028

02008FAC8 0.00 1,629.83 1,629.83

08/15/24 08/15/24 BAAT 2023-2A A3
DTD 11/21/2023 5.740% 06/15/2028

06054YAC1 0.00 4,018.00 4,018.00

08/15/24 08/15/24 TAOT 2024-B A2A
DTD 04/30/2024 5.410% 03/15/2027

89237NAB3 0.00 2,772.63 2,772.63

08/15/24 08/15/24 US TREASURY N/B 91282CHU8 0.00 54,687.50 54,687.50

PFM Asset Management LLC Account 4025-002 Page 36
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Managed Account Security Transactions & Interest For the Month Ending August 31, 2024

Silicon Valley Clean Energy - SVCE Investment Portfolio - 4025-002 - (12517950)
Transaction Type Principal
Trade Settle Security Description CUSIP Par Proceeds

Accrued
Interest Total

Realized G/L Realized G/L Sale
Cost Amort Cost Method

INTEREST

DTD 01/17/2024 4.850% 12/18/2028

08/15/24 08/15/24 WFCIT 2024-Al A
DTD 03/01/2024 4.940% 02/15/2029

92970OAA3 0.00 3,807.92 3,807.92

08/15/24 08/15/24 NAROT 2024-A A2A
DTD 05/22/2024 5.470% 12/15/2026

65479UAB4 0.00 3,008.50 3,008.50

08/15/24 08/15/24 KCOT 2024-1A A2
DTD 02/21/2024 5.390% 01/15/2027

50117BAB6 0.00 3,728.08 3,728.08

08/15/24 08/15/24 BACCT 2023-A2 A2
DTD 12/14/2023 4.980% 11/15/2028

05522RDH8 0.00 1,473.25 1,473.25

08/15/24 08/15/24 HDMOT 2023-B A3
DTD 09/27/2023 5.690% 08/15/2028

41285YAC9 0.00 4,433.46 4,433.46

08/15/24 08/15/24 WOART 2023-D A2A
DTD 11/08/2023 5.910% 02/16/2027

98164DAB3 0.00 1,441.67 1,441.67

08/15/24 08/15/24 BAAT 2024-1A A3
DTD 05/22/2024 5.350% 11/15/2028

09709AAC6 0.00 557.29 557.29

08/15/24 08/15/24 MBART 2023-2 A2
DTD 10/25/2023 5.920% 11/16/2026

58769FAB1 0.00 1,211.20 1,211.20

08/15/24 08/15/24 US TREASURY N/B
DTD 02/15/2023 4.000% 02/15/2026

91282CGL9 0.00 85,500.00 85,500.00

08/15/24 08/15/24 TAOT 2023-D A3
DTD 11/14/2023 5.540% 08/15/2028

89239FAD4 0.00 1,108.00 1,108.00

08/15/24 08/15/24 NAROT 2023-B A2A
DTD 10/25/2023 5.950% 05/15/2026

65480MAB9 0.00 4,209.04 4,209.04

08/15/24 08/15/24 WOART 2024-B A2A
DTD 05/22/2024 5.480% 09/15/2027

98164HAB4 0.00 1,940.83 1,940.83

08/15/24 08/15/24 HAROT 2024-1 A2
DTD 02/21/2024 5.360% 09/15/2026

437918AB1 0.00 4,913.33 4,913.33

08/15/24 08/15/24 AMXCA 2024-1 A
DTD 04/23/2024 5.230% 04/16/2029

02582JKH2 0.00 3,116.21 3,116.21

08/15/24 08/15/24 HART 2022-C A3
DTD 11/09/2022 5.390% 06/15/2027

44933DAD3 0.00 2,470.42 2,470.42

08/15/24 08/15/24 TAOT 2024-A A3
DTD 01/30/2024 4.830% 10/16/2028

89238DAD0 0.00 1,348.38 1,348.38

08/16/24 08/16/24 GMCAR 2024-1 A3 36268GAD7 0.00 444.58 444.58
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Item 1b

August Treasurer Report

Managed Account Security Transactions & Interest For the Month Ending August 31, 2024

Silicon Valley Clean Energy - SVCE Investment Portfolio - 4025-002 - (12517950)
Transaction Type Principal
Trade Settle Security Description CUSIP Par Proceeds

Accrued
Interest Total

Realized G/L Realized G/L Sale
Cost Amort Cost Method

INTEREST

DTD 04/25/2024 5.660% 05/26/2027

08/16/24 08/16/24 GMCAR 2023-4 A3
DTD 10/11/2023 5.780% 08/16/2028

379930AD2 0.00 2,263.83 2,263.83

08/16/24 08/16/24 GMCAR 2024-2 A2A
DTD 04/10/2024 5.330% 03/16/2027

379931AB4 0.00 1,177.04 1,177.04

08/16/24 08/16/24 GMCAR 2024-3 A2A
DTD 07/10/2024 5.350% 06/16/2027

38013KAB6 0.00 3,798.50 3,798.50

08/18/24 08/18/24 BANK OF AMERICA NA (CALLABLE)
DTD 08/18/2023 5.650% 08/18/2025

06428CAC8 0.00 24,012.50 24,012.50

08/18/24 08/18/24 MORGAN STANLEY (CALLABLE)
DTD 02/18/2022 2.630% 02/18/2026

61747YEM3 0.00 5,260.00 5,260.00

08/20/24 08/20/24 BRISTOL-MYERS SQUIBB CO
DTD 02/22/2024 4.950% 02/20/2026

110122ED6 0.00 5,629.25 5,629.25

08/20/24 08/20/24 VALET 2023-2 A2A
DTD 11/21/2023 5.720% 03/22/2027

92867YAB0 0.00 2,128.32 2,128.32

08/21/24 08/21/24 HAROT 2023-4 A3
DTD 11/08/2023 5.670% 06/21/2028

438123AC5 0.00 921.38 921.38

08/22/24 08/22/24 PFAST 2023-2A A2A
DTD 11/10/2023 5.880% 11/23/2026

732916AB7 0.00 3,178.51 3,178.51

08/22/24 08/22/24 AMAZON.COM INC (CALLABLE)
DTD 06/06/2018 3.150% 08/22/2027

023135BC9 0.00 9,450.00 9,450.00

08/25/24 08/25/24 CHAOT 2024-4A A2
DTD 07/30/2024 5.250% 09/27/2027

16144YAB4 0.00 1,895.83 1,895.83

08/25/24 08/25/24 CHAOT 2024-1A A2
DTD 03/27/2024 5.480% 04/26/2027

16144BAB4 0.00 936.89 936.89

08/25/24 08/25/24 GOLDMAN SACHS GROUP INC
(CALLABLE)
DTD 02/25/2016 3.750% 02/25/2026

38143U8H7 0.00 7,500.00 7,500.00

08/25/24 08/25/24 BMWOT 2024-A A3
DTD 06/11/2024 5.180% 02/26/2029

096919AD7 0.00 3,086.42 3,086.42

08/25/24 08/25/24 CHAOT 2024-3A A2
DTD 06/27/2024 5.530% 09/27/2027

16144LAB2 0.00 3,732.75 3,732.75

08/25/24 08/25/24 CHAOT 2024-2A A2 16144CAB2 0.00 3,490.33 3,490.33
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Item 1b

August Treasurer Report

Managed Account Security Transactions & Interest For the Month Ending August 31, 2024

Silicon Valley Clean Energy - SVCE Investment Portfolio - 4025-002 - (12517950)
Transaction Type

Security Description CUSIP Par
Principal
Proceeds

Accrued
Interest Total

Realized G/L
Cost

Realized G/L
Amort Cost

Sale
MethodTrade Settle

INTEREST

08/26/24 08/26/24 CISCO SYSTEMS INC 17275RBP6 0.00 8,452.50 8,452.50
DTD 02/26/2024 4.900% 02/26/2026

08/26/24 08/26/24 ASTRAZENECA FINANCE LLC
(CALLABLE)
DTD 02/26/2024 4.800% 02/26/2027

04636NAK9 0.00 9,480.00 9,480.00

08/31/24 08/31/24 US TREASURY N/B
DTD 08/31/2023 5.000% 08/31/2025

91282CHV6 0.00 150,000.00 150,000.00

Transaction Type Sub-Total 0.00 575,726.68 575,726.68

MATURITY

08/02/24 08/02/24 ROYAL BANK OF CANADA NY COMM 78015CH21 2,000,000.00 2,000,000.00 0.00 2,000,000.00 81,880.00 0.00
PAPER
DTD 11/07/2023 0.000% 08/02/2024

08/16/24 08/16/24 BANK OF MONTREAL CHICAGO
DTD 08/18/2023 5.970% 08/16/2024

06367DC60 2,200,000.00 2,200,000.00 132,799.33 2,332,799.33 0.00 0.00

Transaction Type Sub-Total 4,200,000.00 4,200,000.00 132,799.33 4,332,799.33 81,880.00 0.00

PAYDOWNS

08/01/24 08/25/24 FHMS K733 A2
DTD 11/01/2018 3.750% 08/01/2025

3137FJXO7 239.56 239.56 0.00 239.56 7.88 0.00

08/01/24 08/25/24 FNA 2015-M11 A2 FLOATING
DTD 07/01/2015 2.944% 04/01/2025

3136APSZ6 1,046.14 1,046.14 0.00 1,046.14 40.91 0.00

08/01/24 08/25/24 FHMS K058 Al
DTD 11/01/2016 2.340% 07/01/2026

3137BSP64 13,345.75 13,345.75 0.00 13,345.75 683.97 467.77

08/01/24 08/25/24 FHMSK069A2 FLOATING
DTD 11/01/2017 3.187% 09/01/2027

3137FBU79 1,180.81 1,180.81 0.00 1,180.81 57.10 55.31

08/01/24 08/25/24 FHMS K065 Al
DTD 07/01/2017 2.864% 10/01/2026

3137F1G36 21,460.14 21,460.14 0.00 21,460.14 926.31 704.19

08/15/24 08/15/24 WOART 2024-A A2A
DTD 02/14/2024 5.050% 04/15/2027

98164RAB2 24,025.94 24,025.94 0.00 24,025.94 1.88 0.00

08/15/24 08/15/24 MBART 2023-2 A2
DTD 10/25/2023 5.920% 11/16/2026

58769FAB1 25,923.10 25,923.10 0.00 25,923.10 1.16 0.00
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Item 1b

August Treasurer Report

Managed Account Security Transactions & Interest For the Month Ending August 31, 2024

Silicon Valley Clean Energy - SVCE Investment Portfolio - 4025-002 - (12517950)
Transaction Type

Security Description CUSIP Par
Principal
Proceeds

Accrued
Interest Total

Realized G/L
Cost

Realized G/L
Amort Cost

Sale
MethodTrade Settle

PAYDOWNS

08/15/24 08/15/24 COPAR 2023-2 A2A 14044EAB4 78,121.45 78,121.45 0.00 78,121.45 6.90 0.00
DTD 10/11/2023 5.910% 10/15/2026

08/15/24 08/15/24 CARMX 2022-2 A3 14317HAC5 33,799.95 33,799.95 0.00 33,799.95 878.01 0.00

08/15/24 08/15/24
DTD 04/28/2022 3.490% 02/16/2027
NAROT 2023-B A2A 65480MAB9 87,867.02 87,867.02 0.00 87,867.02 1.29 0.00

08/15/24 08/15/24
DTD 10/25/2023 5.950% 05/15/2026
WOART 2023-D A2A 98164DAB3 26,433.86 26,433.86 0.00 26,433.86 2.23 0.00

08/15/24 08/15/24
DTD 11/08/2023 5.910% 02/16/2027
HART 2023-C A2A 44918CAB8 44,405.65 44,405.65 0.00 44,405.65 2.08 0.00
DTD 11/13/2023 5.800% 01/15/2027

08/20/24 08/20/24 VALET 2023-2 A2A 92867YAB0 33,097.11 33,097.11 0.00 33,097.11 1.93 0.00

08/22/24 08/22/24
DTD 11/21/2023 5.720% 03/22/2027
PFAST 2023-2A A2A 732916AB7 101,647.43 101,647.43 0.00 101,647.43 3.12 0.00

08/25/24 08/25/24
DTD 11/10/2023 5.880% 11/23/2026
CHAOT 2024-2A A2 16144CAB2 29,737.55 29,737.55 0.00 29,737.55 1.07 1.07

08/25/24 08/25/24
DTD 04/25/2024 5.660% 05/26/2027
CHAOT 2024-1A A2
DTD 03/27/2024 5.480% 04/26/2027

16144BAB4 17,571.02 17,571.02 0.00 17,571.02 1.48 1.27

Transaction Type Sub-Total 539,902.48 539,902.48 0.00 539,902.48 2,617.32 1,229.61

SELL

07/30/24 08/01/24 US TREASURY N/B 91282CFX4 125,000.00 124,692.38 952.87 125,645.25 1,030.27 62.83 FIFO

08/01/24 08/05/24
DTD 11/30/2022 4.500% 11/30/2024
US TREASURY N/B 91282CFX4 1,500,000.00 1,496,542.97 12,172.13 1,508,715.10 12,597.66 841.37 FIFO

08/07/24 08/09/24
DTD 11/30/2022 4.500% 11/30/2024
US TREASURY N/B 91282CFX4 100,000.00 99,796.88 860.66 100,657.54 867.19 73.64 FIFO

08/12/24 08/12/24
DTD 11/30/2022 4.500% 11/30/2024
US TREASURY N/B 91282CFX4 150,000.00 149,701.17 1,346.31 151,047.48 1,306.64 105.29 FIFO
DTD 11/30/2022 4.500% 11/30/2024

08/12/24 08/13/24 US TREASURY N/B 91282CFX4 150,000.00 149,707.03 1,364.75 151,071.78 1,312.50 107.48 FIFO

08/12/24 08/13/24
DTD 11/30/2022 4.500% 11/30/2024
US TREASURY N/B 91282CHD6 700,000.00 697,648.44 6,015.03 703,663.47 7,765.63 2,234.27 FIFO
DTD 05/31/2023 4.250% 05/31/2025
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Item 1b

August Treasurer Report

For the Month Ending August 31, 2024Managed Account Security Transactions & Interest
Silicon Valley Clean Energy - SVCE Investment Portfolio - 4025-002 - (12517950)
Transaction Type
Trade Settle Security Description CUSIP

Principal
Par Proceeds

Accrued
Interest Total

Realized G/L
Cost

Realized G/L
Amort Cost

Sale
Method

1 SELL

08/12/24 08/14/24 US TREASURY N/B
DTD 05/31/2023 4.250% 05/31/2025

91282CHD6 325,000.00 323,971.68 2,830.43 326,802.11 3,668.95 1,093.50 FIFO

Transaction Type Sub-Total 3,050,000.00 3,042,060.55 25,542.18 3,067,602.73 28,548.84 4,518.38

Managed Account Sub-Total (40,217,689.27) 531,102.36 (39,686,586.91) 113,046.16 5,747.99

Total Security Transactions ($40,217,689.27) $531,102.36 ($39,686,586.91) $113,046.16 $5,747.99
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Staff Report – Item 1c 

 

Item 1c: Adopt Resolution Supporting Proposition 4 on the November 5, 2024 California 

State Ballot 

From: Monica Padilla, CEO 

Prepared by: Bena Chang, Director of Government and Legislative Affairs 

Elisabeth Floyd, Government and Legislative Affairs Intern 

Date: 10/9/2024 

 

  

RECOMMENDATION 

Staff recommends that the Silicon Valley Clean Energy (SVCE) Board of Directors (Board) adopt Resolution 

2024-14, to support Proposition 4, the Climate Bond, on the November 5, 2024 statewide ballot. If passed by 

voters, Proposition 4 will authorize the state to issue a $10 billion bond repaid over 40 years to fund several 

climate-related initiatives including water, wildfire, and energy. 

 

 

BACKGROUND 

In July of 2024, the state legislature passed, and the Governor signed SB 867 (Allen) which puts Proposition 4 

on the statewide ballot for November 5, 2024. Proposition 4 builds upon funding that came from a previous 

bond act in 2018 and includes investments in wildfire and forest resilience, extreme heat mitigation, climate-

smart agricultural practices, and clean air programs. Proposition 4 authorizes the state to issue $10 billion in 

bonds to fund the following categories: 

 

Program Amount 

Drought, floods, and water supply $3.8 billion 

Forest health and wildfire safety $1.5 billion 

Sea-level rise and coastal 

resilience 

$1.2 billion 

Natural land protection and 

restoration 

$1.2 billion 

Energy infrastructure $850 million 

State and local parks $700 million 

Extreme heat mitigation $450 million 

Farms and agriculture $300 million 

 

Recognizing the disproportionate impacts of climate change across communities, the legislature also included 

a requirement that 50% of all funds in Proposition 4 be allocated to projects benefitting vulnerable or 

disadvantaged communities. 

 

The Legislative Analyst’s Office estimates that the cost of the bond would be $400 million a year for 40 years. 

This represents roughly half of 1% of the state’s General Fund, which would make payments on the bond. 
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ANALYSIS & DISCUSSION 

Proposition 4 includes several categories of funding from the Climate Bond that go towards projects of interest 

to SVCE.  

 

Transmission – Proposition 4 allocates $325 million to clean energy transmission projects to help reduce or 

offset ratepayer costs. Priority criteria for the selection of projects includes reducing the risk of wildfire, 

reducing reliance on fossil fuel plants in disadvantaged communities, and reducing rate pressures. The funding 

would be appropriated to entities such as the California Infrastructure and Economic Development Bank and 

the State Energy Resources Conservation and Development Commission for implementation. 

 

Long-Duration Energy Storage Program – Proposition 4 allocates $50 million to projects that support the 

Long-Duration Energy Storage Program including battery storage projects, zero-emissions distributed energy 

backup assets, virtual power plants, and demand side grid support.  

 

Offshore Wind Generation – Proposition 4 allocates $475 million to activities related to the development of 

offshore wind generation including the construction of facilities that manufacture parts related to building and 

integrating offshore wind generation, modifications to public port infrastructure to accommodate vessels 

needed for offshore wind generation, and more. 

 

Community Resiliency Grants – Proposition 4 allocates $60 million to the Office of Emergency Services and 

the Strategic Growth Council to fund competitive grants for zero-emission backup power, drinking water, clean 

air, cooling, shelter, and telecommunications services at local community resilience centers. 

 

Utility Wildfire Mitigation – Proposition 4 includes $35 million to reduce wildfire risks related to electricity 

transmission. The portion of wildfire mitigation projects that the bond funds cannot be recovered by 

ratepayers or generate a return on equity for the utility. 

  

STRATEGIC PLAN 

Supporting Proposition 4 would align with SVCE’s Strategic Plan Goal 1 to “advance policies which support 

SVCE’s mission to reduce dependence on fossil fuels.”  

 

ALTERNATIVE 

The Board could choose to not support Proposition 4. 

 

FISCAL IMPACT 

Although the proposed bond would not secure funding directly for any of SVCE’s programs, the programs that 

would receive funding would reduce costs for grid build out and support SVCE’s decarbonization mission. 

SVCE’s member agencies may also be able to apply and secure funding for competitive grants funded by the 

bond including Community Resiliency Grants and new park build-out and existing park improvements.  

 

ATTACHMENTS 

1. Resolution 2024-14 Supporting Proposition 4 On The Statewide November 5, 2024 Ballot To Authorize 
The State to Issue A $10 billion Bond for Safe Drinking Water, Wildfire Prevention, and Protecting 

Communities and Natural Lands from Climate Risks 
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Resolution 2024-14 -1-  
 

 

 
SILICON VALLEY CLEAN ENERGY AUTHORITY 

 
RESOLUTION NO. 2024-14 

 
 

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE SILICON VALLEY 
CLEAN ENERGY AUTHORITY SUPPORTING PROPOSITION 4 ON THE 

STATEWIDE NOVEMBER 5, 2024 BALLOT TO AUTHORIZE THE STATE TO 
ISSUE A $10 BILLION BOND FOR SAFE DRINKING WATER, WILDFIRE 

PREVENTION, AND PROTECTING COMMUNITIES AND NATURAL LANDS 
FROM CLIMATE RISKS 

 
 

THE BOARD OF DIRECTORS OF THE SILICON VALLEY CLEAN ENERGY 
AUTHORITY HEREBY RESOLVES AS FOLLOWS: 
 

WHEREAS, the Silicon Valley Clean Energy Authority (“SVCE”) was formed on 
March 31, 2016, pursuant to a Joint Powers Agreement to promote, develop, conduct, 
operate, and manage energy programs in Santa Clara County;  

 
WHEREAS, the Board adopted the 2024 Legislative Policy Platform that 

includes supporting affordable rates, advancing transmission infrastructure that 
enables the transition to a cleaner, decarbonized electric grid, and prioritizing equity 
by investing in low-income and historically disadvantaged communities;   
 

WHEREAS, Proposition 4 includes multiple investments including 
transmission, Long-Duration Storage, port and manufacturing infrastructure to support 
California offshore wind, community resiliency grants, and utility wildfire risk mitigation;  

 
WHEREAS, if voters pass Proposition 4, the state would be authorized to issue 

a $10 billion bond to be repaid in 40 years to fund climate related initiatives; 
 
WHEREAS, Funding from Proposition 4 in these areas can help support Silicon 

Valley Clean Energy’s mission to reduce dependence on fossil fuels by providing 
carbon free, affordable, and reliable electricity and innovative programs for the SVCE 
community;  
 

NOW, THEREFORE, the Board of Directors of the Silicon Valley Clean Energy 
Authority does hereby declare its support for Proposition 4 on the statewide November 
5, 2024 ballot.  
 

 

PASSED AND ADOPTED this 9th day of October 2024, by the following vote: 

 

JURISDICTION NAME AYE NO ABSTAIN ABSENT 

City of Campbell Director Scozzola         

City of Cupertino Director Mohan         

City of Gilroy Director Hilton         

City of Los Altos Director Meadows         



Resolution 2024-14 -2-  
 

 

JURISDICTION NAME AYE NO ABSTAIN ABSENT 

Town of Los Altos Hills Director Tyson         

Town of Los Gatos Director Rennie         

City of Milpitas Director Chua         

City of Monte Sereno Director Mekechuk         

City of Morgan Hill Director Martinez Beltran         

City of Mountain View Director Showalter         

County of Santa Clara Director Lee         

City of Saratoga Director Walia         

City of Sunnyvale Director Klein         

 

 

________________________________ 

Chair 

 

ATTEST: 

 

 

__________________________________ 

Andrea Pizano, Board Clerk 
 



 

Page 1 of 5 

 

 

 

Staff Report – Item 1d 

 

Item 1d: Approve an Allocation of Program Fund Dollars of $6 million to Expand Three 

Decarbonization Programs and Initiatives  

From: Monica Padilla, CEO 

Prepared by: Justin Zagunis, Director of Decarbonization Programs and Policy 

Nupur Hiremath, Manager of Decarbonization Programs and Policy 

Date: 10/9/2024 

 

 

RECOMMENDATION 

Staff recommends the Silicon Valley Clean Energy (SVCE) Board of Directors (Board) approve an allocation of 

$6 million out of the already-authorized programs funding included in the FY25 budget. These funds will be 

used to expand delivery of three decarbonization programs and initiatives: FutureFit Homes ($3 million), 

Commercial & Industrial Decarbonization ($2.5 million), and Programs Portfolio Marketing ($500 thousand). 

 

BACKGROUND 

In November 2020, the Board approved the Building Decarbonization Joint Action Plan (BDJAP), which 

identified FutureFit Homes as a key initiative to support the decarbonization of existing buildings. The program 

was designed to help SVCE customers navigate existing incentive programs, offer SVCE-specific incentives, 

and identify additional resources to facilitate residential electrification. Non-residential incentives were also 

flagged as an area to consider. 

 

Since then, additional funding has been added to FutureFit Homes and a Commerical and Industrial (C&I) 

program was launched with approval by the Board. Further, in March 2024, the Board authorized additional 

funding out of the programs budget to be used to market the broad portfolio of customer programs and drive 

scaled uptake. 

  

These programs and initiatives have already provided valuable engagement and services to SVCE’s residential, 

commercial, and industrial customers. Background on and key impacts of these programs are in Table 1 

below. These efforts need additional funding to further expand and support their impact. 

 

Table 1. Program Background and Impact 

 FutureFit Homes C&I Decarbonization Programs Marketing 

Fund 

Background • Approved in the Building 

Decarbonization Joint 

Action Plan to support 

residential electrification 

• Launched program in Nov 

2022 (building on heat-

pump-only programs from 

2019-2022) 

• In 2023, SVCE ran a pilot 

with one commercial 

customer, which generated 

interest from C&I customers 

• Launched full program in 

July 2024  

• With the growth of the 

program portfolio, SVCE 

added staffing to support 

program marketing 

• Additional funding for 

program-specific 

marketing efforts was 

authorized in March 2024 
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 FutureFit Homes C&I Decarbonization Programs Marketing 

Fund 

Objective • Targets residential 

customers in single-family 

homes or multifamily 

buildings with <4 units 

• Provides rebates for heat 

pump water heating, space 

heating, prewiring, 

induction cooking, and 

removing the gas meter 

for fully electrified homes 

• Supports energy and 

sustainability goals of C&I 

customers 

• Facilitates the completion of 

energy efficiency and 

emissions reduction projects 

• Strengthens relationships 

with C&I customers, who 

account for 55% of SVCE 

service area building 

emissions 

• Supports program 

marketing and 

deployment across full 

SVCE programs portfolio 

• Complements broader 

SVCE outreach and 

engagement efforts 

Current 

Budget 

$7,057,940 $2,500,000 $500,000 

Impact • 1,304 customers served 

• $3.7M in rebates 

distributed 

• $1.7M in rebates currently 

reserved 

• 598 heat pump water 

heaters installed 

• 845 heat pump HVAC 

systems installed 

• 45 induction cooktops 

installed 

• 404 pre-wired circuits 

• Active recruitment with 6 

large C&I customers, 

additional outreach 

underway 

 

 

• 10 SVCE programs 

supported 

• 591,680 emails delivered, 

293,500 opened, >50% 

open rate 

• 6 ad campaigns with 18M 

impressions, 350,000 

clicks 

• 417,000 website visits 

 

 

ANALYSIS & DISCUSSION 

The three programs and initiatives proposed for additional funding in this staff report play an essential role in 

SVCE’s broader decarbonization efforts.  

 

FutureFit Homes 

The FutureFit Homes program has successfully incentivized numerous home electrification projects. Given the 

uncertainty of other incentive programs, such as the federal Inflation Reduction Act (IRA) programs, which are 

still under development, and regional or statewide programs, which have either been delayed or have 

exhausted their funds, customers have relied on FutureFit Homes rebates for electrification upgrades.  

 

The continuity of FutureFit Homes is essential to support upcoming programs launching in late 2024-2025, all 

of which leverage these rebates, including:  

• Full-Service Home Upgrades, a direct install program for single-family residential customers. 

• On-Bill Financing Pilot, a direct install program with on-bill repayment for moderate-income single-

family residential customers.  

• Rock Rabbit pilot, an AI-powered mobile and web application, which allows customers and contractors 

to apply for multiple rebates (including SVCE’s) simultaneously and, therefore, electrify faster. 

 

Once all programs are underway, staff will continue to monitor the efficacy of incentives versus other 

approaches, e.g., SVCE’s upcoming direct install program called Full-Service Home Upgrades, at propelling the 

transition away from gas appliances. Continuing to fund FutureFit Homes is critical to continuing to support 

the market growth of electric technologies locally in advance of upcoming Bay Area Air Quality Management 

District (BAAQMD) rules, which will ban gas appliances starting in 2027. SVCE staff will continue to track this 
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successful FutureFit Homes program and return to the Board with additional recommendations, adjustments, 

and budget requests as the landscape changes and more is learned. 

 

 
Figure 1. FutureFit Homes Program Growth and Connection to Upcoming Programs 

 

C&I Decarbonization 

In 2023, SVCE operated a small-scale C&I decarbonization pilot. Due to strong customer interest in this 

program model, SVCE signed a contract to expand this program to support more customers in 2024. This 

program offers carbon and energy management training, feasibility assessments, measurement and 

verification and incentives to SVCE’s C&I customers. SVCE ran a competitive solicitation for an expanded 

program in the spring of 2024, and has contracted for services with CLEAResult. The value of the full contract 

awarded to the consultant, CLEAResult, for program support is $4,860,068 over 3 years, inclusive of customer 

incentives. Currently, this program is partially funded at $2.5 million. As indicated in the Staff Report when 

this contract was approved, staff has brought this program back at the start of FY25 to ensure it is fully 

funded with the remaining $2.5 million. Funding this program at the full level will allow the program to 

operate as designed, and track towards an emissions savings goal of 8,000 MTCO2. 

 

Programs Marketing Fund 

The Programs Marketing Fund has been critical to launching, deploying, and actively marketing programs to 

target audiences to ensure we can inspire and educate our customers so they can act on electrification. As the 

programs portfolio has expanded to add more programs, newer programs have greater depth (reaching new 

audiences including disadvantaged customers) and breadth (variety), which requires creative marketing and 

customer engagement. Moreover, the multitude of programs at SVCE and beyond can lead to customer 

confusion, so designing customer journeys in a way that ensures the simplest path for the customer from 

education to action is critical. Additional funding for innovative campaigns, effective marketing strategies, and 

comprehensive planning across the portfolio is key to ensuring program funds have a high impact in our 

communities. The previously approved funds allowed SVCE to dramatically increase engagement through the 

end of FY24, and this request for some additional funding will ensure that sufficient funds are allocated to 

these needs throughout FY25. 

 

Program Allocation Request 

Staff recommends allocating $6 million in additional funds across the three programs and initiatives, as 

shown in Table 2. The additional funding will ensure program continuity through the end of FY2026 at the 

current uptake level, and staff will revisit the funding landscape and consider what additional funds are 

necessary then. 
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Table 2. Program Budget Allocations and Anticipated Impact 

 FutureFit Homes C&I Decarbonization Programs Marketing 

Fund 

Current Budget $7,057,940 $2,500,000 $500,000 

Budget Remaining 

(as of Aug 2024) 

$2,950,000 $2,480,000 

 

 

$300,000 

Additional Funding 

Allocation (requested 

in this report) 

$3,000,000 $2,500,000 $500,000 

New Budget $10,057,000 $5,000,000 $1,000,000 

Program elements 

covered by 

additional funding 

• 309 heat pump water 

heaters 

• 383 heat pump HVAC 

systems 

• 11 induction cooktops 

• 266 pre-wired circuits 

• 5-20 customers served 

• Programmatic services 

provided by CLEAResult 

• ~$2.5M in customer 

incentives 

• Goal of 8,000 MTCO2e 

• 8 ad campaigns 

• 150 targeted 

marketing emails 

 

 

Overall Budget Availability 

Note that as part of the FY25 budget approval at the September 2024 Board meeting, $8.8 million was 

authorized to be spent on programs as part of the Programs Fund. The approval of the $6 million in this item 

fits within these already-authorized funds. 

 

STRATEGIC PLAN 

The programs and initiatives for which funding allocations are requested are aligned with SVCE’s mission and 

the following 2024-2025 strategic focus areas (SFA) and Strategic Plan goals:  

• SFA3: Expand Offerings to C/I Customers: Engage commercial and industrial customers in new and/or 

expanded SVCE offerings, including electrification and demand-side management programs, and 

customized generation services.   

• SFA4: Prepare Region for Electrification at Scale: Inform and prepare for upcoming requirements such 

as Bay Area Air Quality Management District (BAAQMD) and California Air Resources Board (CARB) 

rules to ensure they are implemented sensibly, successfully, and equitably; and continue scaling SVCE 

efforts.  

• Goal 7: Support all SVCE communities to decarbonize through local investments that reduce barriers 

and demonstrate sensible, scalable, and equitable solutions. 
• Goal 8: Engage customers and community stakeholders to build trust of SVCE and advance 

decarbonization.  

 

ALTERNATIVE 

In the absence of additional funds, staff has considered the following options for FutureFit Homes:  

1. Continue to administer the program at current incentive levels until funds are fully reserved, then 

close down the program.  

2. Reduce incentive levels to draw out the current program funds (phase out), and continue to 

administer the program until funds are fully reserved before closing it down. 

 

If additional funds are not added to the program, staff will pivot to redirecting customers to similar incentive 

programs offered by other regional or state programs as well as federal tax credits. Staff does not recommend 

closing the FutureFit Homes program down at this point given its key role in supporting SVCE’s 

aforementioned upcoming direct install programs and in demonstrating scalability in advance of BAAQMD 

rules. 

 

Item 1d



Agenda Item: 1d Agenda Date: 10/9/2024 

 

Page 5 of 5 

In the absence of additional funds for C&I Decarbonization, staff will be limited in the number of C&I 

customers served through the program, which could lead to slower emissions reductions in this sector. To 

encourage engagement with large C&I customers, staff recommends fully funding this program as originally 

intended. 

 

In the absence of additional funds for the Programs Marketing Fund, staff would need to reduce overall 

marketing efforts, which would slow the growing momentum in SVCE’s programs. Staff would look into pulling 

funding away from some program budgets to ensure some marketing could be funded but it would mean a 

lower number of customers or projects could be served from those program budgets.  

 

FISCAL IMPACT 

This recommendation to allocate $6 million to these three programs and initiatives from the Programs Fund, 

will have no incremental fiscal impact on SVCE’s budget. The Board has already authorized a portion of 

revenues to be spent on programs in the FY 2024-2025 Budget approval in September 2024, and this 

recommendation allocates a portion of those funds to be spent on these specific efforts.  
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Staff Report – Item 1e 

 

Item 1e: Approve an Allocation of $20,000 from the Operating Budget for the Annual 

SVCE 2025 Youth Scholarship Competition 

From: Monica Padilla, CEO 

Prepared by: Pamela Leonard, Deputy Director of Marking & Communications 

Ashlie Pak, Climate Corps Fellow 

Date: 10/9/2024 

 

RECOMMENDATION 

Staff recommends the Silicon Valley Clean Energy (SVCE) Board of Directors (Board) approve the 

allocation of $20,000 from the operating budget for the annual SVCE 2025 Youth Scholarship 

Competition. 

 

BACKGROUND 

SVCE holds an annual scholarship competition to engage local youth in climate solutions to benefit their 

community. In previous years, SVCE hosted a competition that challenged high school students in the SVCE 

service area to engineer an electric bike, encouraging the exploration of electrification and innovation. 

However, due to the COVID-19 pandemic, this transitioned to a virtual short-film competition seeking to 

empower local middle and high school students to address climate change and solutions through video. Due to 

the scholarship competition’s continued success, SVCE proposes to host a competition in 2025 to grow its 

diverse student involvement, accessibility, and wide range of skills and interests.  

 

ANALYSIS & DISCUSSION 

Middle and high school students in the SVCE service area, as individuals or small teams, will submit a project 

depicting a community-driven solution to the impacts of climate change. With this competition, students will 

be introduced to or familiarized with concepts of electrification, and SVCE will have more visibility into our 

communities’ strengths and contributions toward addressing climate change from the lens of our youth.  

 

The proposed Youth Scholarship Competition will be held from January to May 2025. The competition will 

begin with staff introducing participants to the SVCE mission. At the competition’s close, a panel of judges will 

select main prize and honorable mention winners. Submissions will be showcased on the SVCE website and 

promoted through social media channels. 

 

Staff recommends an allocation of $20,000 for scholarships under this program. The competition will 

designate four categories with one main prize of $3,000 each to distribute the award more equitably and 

recognize the diverse skillsets and interests of participants. Each category will have one honorable mention 

awarded a $2,000 prize, further distributing the award across a greater number of submissions. These 

scholarship prize amounts have been successful in incentivizing student participation and acknowledging the 

time and creative effort spent on developing projects. 

 

The scholarship competition is a great opportunity to communicate SVCE’s dedication to reinvesting in the 

communities it serves. Furthermore, it serves to empower local youth to grow their involvement in the climate 

crisis and explore climate solutions to support their community.  
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STRATEGIC PLAN 

The scholarship competition aligns with customer and community goals in the SVCE board-adopted Strategic 

Plan, specifically with Goal 7: Support all SVCE communities to decarbonize through local investments that 

reduce barriers and demonstrate sensible, scalable, and equitable solutions. The scholarship also aligns with 

Goal 8: Engage customers and community stakeholders to build trust of SVCE and advance decarbonization. 

 

ALTERNATIVE 

SVCE seeks the approval of a general allocation of $20,000 for a 2025 scholarship program. If the Youth 

Scholarship Competition is not approved by the SVCE Board for 2025, staff will explore other prize options, 

modify award categories, or explore alternative ideas. 

 

FISCAL IMPACT 

There is no incremental fiscal impact. The $20,000 in scholarship funds will be allocated from the board-

approved Fiscal Year 2024-2025 operating budget. 
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Staff Report – Item 1f 

 

Item 1f: California Community Power Report 

To: Silicon Valley Clean Energy Board of Directors 

From: Monica Padilla, CEO 

Date: 10/9/2024 

 

 

Per direction from the SVCE Board on December 9, 2020 for the CEO to provide a report of the ongoing activities 

of California Community Power (CC Power) after each of its meetings. 

 

There is no report this month as the regularly scheduled meeting on September 18, 2024 was adjourned. 

 

The next meeting of the board will be October 16, 2024 at 1:00 p.m.; meeting materials can be found on the 

CC Power website: https://cacommunitypower.org/meetings/ 
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Staff Report – Item 1g 

 

Item 1g: Additional Committee Reports 

To: Silicon Valley Clean Energy Board of Directors 

Prepared by: Andrea Pizano, Sr. Executive Assistant and Board Clerk 

Date: 10/9/2024 

 

There are no reports for the Executive Committee, Finance and Administration Committee, Audit Committee, 

and 2024 Legislative Ad Hoc Committee as they have not met since the last report. 

 

The next meeting of the Executive Committee is scheduled for October 25, 2024 at 10:00am; the Finance and 

Administration Committee will meet in November based on member availability, and the Audit Committee and 

the 2024 Legislative Ad Hoc Committee will meet later this month. 
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Staff Report – Item 2 

 

Item 2: CEO Report 

To: Silicon Valley Clean Energy Board of Directors 

Prepared by: Monica Padilla, CEO 

Date: 10/9/2024 

 

REPORT 

Staff Updates 

Nalini Pillay joined SVCE as a Deputy Board Clerk/Administrative Assistant on September 23, 2024. She recently 

served as Deputy Board Clerk for Santa Clara County, Board of Supervisors, working with elected officials, Boards 

and Commissions teams and local government agencies.  Nalini holds a Master in Public Administration with a 

concentration in Public Policy and Governance, and a Bachelor of Arts in Communication Studies from San Jose 

State University. 

 

Personnel Officer Update 

Recruitment efforts continue for a Power Settlements Planner or Manager in the Power Resources and Operations 

Department, and an IT Analyst and a Human Resources Administrative Assistant in the Finance and Administration 

Department. 

 

Job descriptions and applications can be found on SVCE’s website: Current Job Openings  

 

Organizational Realignment 
As staff developed the Strategic Focus Areas and Strategic Plan for FY 24/25, it became apparent there has been 

an increase in cross-collaboration with all departments and work identified that didn’t fit within SVCE’s existing 

department structure. Further, with the advent of several program and rate initiatives focused around building a 

portfolio of distributed energy resources - including dynamic rates, demand flexibility, and virtual power plants, 

increased collaboration between departments to analyze, plan and advocate for sound programs and policies is 

necessary. As such, the senior leadership team met various times throughout the spring and summer months to 

discuss and propose a realignment of teams in support the following objectives:  

 

• Improving effectiveness in meeting Strategic Focus Areas, Goals and SVCE’s mission; 

• Creating growth opportunities for individuals with clear career paths; 

• Grouping skills where most needed to support the organization and prioritize work;  

• Defining clear roles, responsibilities and accountability; and 

• Promoting collaboration and preventing silos. 

 

The organizational changes are in effect and include: 1) consolidated energy services, customer relations, 

marketing and programs under one department, and 2) created a new function responsible for governance and 

management of data and models/systems and enhanced analytical support. The realignment was discussed and 

communicated with staff, most recently at SVCE’s in-person staff retreat in September. SVCE has been focused on 

integrating new team members along with roles and functions, and identifying additional alignments based on 

organizational needs and objectives. Staff plans to assess organizational-wide human resource needs with the 

intention of bringing a proposal for additional full-time positions for SVCE Board approval in March 2025 as part of 

the FY 24/25 Mid-year budget cycle. 
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Clean Energy Update  

Staff continues its procurement efforts to source clean energy for calendar years 2024 and 2025.  Market 

conditions for clean resources continue to be unfavorable.  Additionally, SVCE has seen its portfolio continue to 

perform below expected levels through the midpoint of 2024.  This is due to lower-than-expected output from its 

variable resources including long-term power purchase agreements for solar, wind and geothermal and allocations 

of large hydro. The CEO recently executed two import resource adequacy capacity transactions with Powerex to 

meet resource adequacy and Mid-term Reliability Procurement order obligations in 2025 and 2026 (see Exhibit 2).  

Further, the products are sourced from carbon free resources, which will help meet our clean energy targets.  The 

agency is currently expected to hit ~80% clean for 2024 and ~83% for 2025.     

  

In August, staff issued a request for offers (RFO) for new and existing clean resources under long-term power 

purchase agreements, which closed on September 20, 2024.  Staff received a large set of proposals and is 

currently working though the various offers in order to help SVCE meet its current and future goals. 

 

At the October 2024 Board meeting, staff will seek approval of the Glossy Garlic Power Purchase Agreement (PPA) 

a 50 MW solar photovoltaic plus 50 MW four-hour storage battery storage system located in the unincorporated 

area of Santa Clara County.   The project is expected to come on-line in 2029, providing a clean source of local 

energy.   

 

Attachment 1 provides an update of SVCE’s clean energy efforts through long-term power purchase agreements. 
 

Decarbonization Programs and Policy and Energy Services & Community Relations Updates  

The latest Decarbonization Programs Quarterly Report was published in August, which highlights progress made 

on programs last quarter in addition to planned targets for the next quarter; these updates can be found in 

Attachment 2. 

 

Staff officially announced the Silicon Valley Clean Energy Dream Home – an electric appliance showcase in a press 
release issued on Sept. 30, 2024. Please find the link in the attached Energy Services & Community Relations 

update. The Dream Home is being used as an outreach tool to engage customers at community events to learn 

about electrification and available rebates and resources. Member agencies may request to reserve the demo 
home through an online form that is available at https://svcleanenergy.org/dream-home/.  
 
SVCE is launching an EV rebate program in October that offers $2,000 off new or pre-owned EVs to income-
qualified customers. To help promote this new program, staff is organizing a Frunk or Treat, a free community 
event to be held in Milpitas, location TBD, on October 27, 2024.  

 
The board is invited to use the SVCE Group Pass for the Verge 2024 conference in San Jose on Oct. 29 – 31, 
2024. The SVCE Dream Home will be there. If interested, please reach out to Andrea Pizano for more information. 
  
Please see Attachment 3 for a recap of our community engagement and marketing efforts this past month.  

 

Regulatory & Legislative Update 

The Assembly is currently convened in a Special Session to discuss legislation to lower gasoline prices. The 

Governor had until September 30, 2024 to sign or veto bills from this session. Among his actions, the Governor 

signed a high priority bill that SVCE supported, SB 1221 (Min), which will create a neighborhood decarbonization 

pilot program at the CPUC. 

 

Attachment 4 provides highlights of key regulatory and legislative activities, including the status of other SVCE 

and CalCCA supported bills. 

 

Look Ahead Update  

Staff continues to plan for Board and committee meetings through the end of the year.  To provide the Board with 

a preview of what’s ahead for the Board from November 2024 through January 2025, please refer to Attachment 

5. 
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ATTACHMENTS 

1. Clean Power Update, October 2024 

2. Decarbonization Programs Quarterly Report, FY24 Q3 Milestones 

3. Energy Services & Community Relations Update, October 2024 

4. Regulatory and Legislative Update, October 2024 

5. Agenda Look Ahead, November 2024 – January 2025  
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Exhibit 1 - CEO Agreements Executed  

 

The following agreements have been executed by the CEO, consistent with the authority delegated by the Board: 

1) HBT Energy, Agreement: Power Resources Management Services, not to exceed $95,000, 10/1/24 – 

9/30/25 

2) Evergreen Economics, Task Order: Customer Surveys, not to exceed $104,070 

3) Wilson Sonsini Goodrich & Rosati, Amendment: Legal Services, extends date to 12/31/2024 

4) AYP Consulting LLP, Agreement: Master Services Agreement – HR and Tax Services, not to exceed 

$2,100, 9/5/24 – 2/28/25 

5) San Jose Conservation Corps., Agreement: Demo Home transportation and services, not to exceed 

$25,000, 9/5//24 – 9/4/25 

6) EV. Energy, Amendment: Software as a Service, not to exceed $973,000, extends date to 12/31/25 

7) Kimley Horn and Associates, Task Order: Building Electrification Engagement Services, not to exceed 

$25,000, 4/15/24 – 4/14/27 

8) PFM Asset Management – changed name to US Bancorp Asset Management, Amendment: Investment 

Advisory Services 

9) Braun Blaising and Wynne, Agreement: Legal Services, not to exceed $330,000, 10/1/24 - 9/30/26. 

Approved by the SVCE Board of Directors at the September 11, 2024 meeting. 

10)  Maher Accountancy, Agreement: Accounting Services, not to exceed $298,500.00, 10/1/24 – 9/30/25. 

Approved by the SVCE Board of Directors at the September 11, 2024 meeting. 

11)  Keyes & Fox, Amendment: Legislative Support and Legal Services, no new money, extends term to 

12/31/24 

12)  CSE, Amendment: Innovation Program Administration Services, amendment to scope of work 

13) City of Gilroy, Amendment: Community Resilience Program – Capital Projects Agreement, extends term 

12/31/25 

14) SMUD, Task Order: Future Fit Fundamentals Program Support, not to exceed $105,000, 12/31/25 

15) City of Campbell, Amendment: Decarbonization Grant Program Agreement, extends term to 12/31/25 

16) PowerMC, Amendment: Business Process Optimization, extends term to 12/31/25 
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Exhibit 2 - CEO Power Supply Agreements Executed  

 

Counterparty Name 
Execution/Effective 

Date 
Transaction Type Product Start Date End Date 

Notional 

Value 

Powerex 9/20/2024 Purchase 
Resource Adequacy & Carbon-Free 

Energy 
5/1/2025 10/31/2025 $5,684,000 

Powerex 9/20/2024 Purchase 
Resource Adequacy & Carbon-Free 

Energy 
5/1/2026 10/31/2026 

$5,335,000 

City of Riverside 9/23/2024 Purchase Resource Adequacy 6/1/2025 6/30/2025 $756,000 

 

These agreements are included in the Board packet as Appendix A. 
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CD Clean Long-term Power Agreements
* SACRAMENTO GEOTHERMAL

BATTERY STORAGE

SOLAR STORAGE

SOLAR POWER
SArT^.^'\ 5

FRANCISCO* i WIND GENERATION

’ A O "L \ - LONG DURATION STORAGE
\ •SAN JOSE

$3.7B+ in commitments
21 PPAs signed

18 new build projects

896 MW of Renewable Power
1,845 MWh of Battery Storage

9 Projects now delivering to SVCE:
COSO geothermal - January 2022
Slate Solar + Storage - January 2022
Casa Diablo geothermal - July 2022
Mountain View wind - July 2022
Rabbitbrush Solar + Storage - October 2022
Terra-Gen Wind - January 2023
Yellow Pine Solar + Storage - July 2023
Victory Pass Solar + Storage - March 2024
Baldy Mesa Storage (RA-only) - June 2024



Seller Project Name Technology Generation MW
Storage 

MW Storage MWh
Approximate % of Annual 

load in 2030
Term 

(years)

Lifetime Not to 
Exceed Authority 

(MM$)
SVCE Board 

Approval Status

1 MN8 Slate Solar + Storage 93 46.5 186 6.2% 17 $198 Oct-18 Online

2 Ormat Casa Diablo Geothermal 7 1.4% 10 $43 Feb-20 Online

3 Atlantica Coso Geothermal 43.8 6.1% 15 $331 Mar-20 Online

4 Leeward Rabbitbrush Solar + Storage 40 8 20 2.9% 15 $64 Apr-20 Online

5 NextEra Yellow Pine Solar + Storage 50 26 104 3.8% 20 $128 May-20 Online

6 Avantus Aratina Solar + Storage 80 50 200 6.3% 20 $368 Jun-20 Pre-construction

7
174 Power 

Global Atlas Solar 50 3.6% 10 $32 Jan-21 Pre-construction

8 SB Energy Angela Solar + Storage 20 10 40 1.4% 15 $35 Mar-21 Pre-construction

9 AES Mountain View Wind 33.3 3.1% 20 $128 Apr-21 Online

10 Origis San Luis West Solar + Storage 62.5 15.625 62.5 3.9% 15 $132 Apr-21 Pre-construction

11 Clearway Victory Pass Solar + Storage 100 25 100 7.6% 15 $173 May-21 Online

12 Terra-Gen Cameron Crest Wind 77.7 4.6% 15 $150 May-21 Online

13 Rev Renewables Tumbleweed
Long Duration 

Storage 15.9375 127.5 15 $100 Feb-22 Construction

14 Onward Goal Line
Long Duration 

Storage 14.2 113.6 15 $100 Mar-22 Pre-construction

15 Ormat Geothermal Portfolio Geothermal 16.75 4.2% 20 $256 Jun-22 Pre-construction

16 OME Fish Lake Geothermal 1.82 0.4% 20 $30 Jun-22 Pre-construction

17 AES Baldy Mesa (RA-only) Storage 0 75 300 10 $81 Sep-22 Online

18 MRP Hanford Thermal + BESS 99.4 131.4 131.4 12 $280 Apr-23 Construction

19 NextEra Grace Solar 120 0 8.3% 15 $286 Aug-23 Pre-construction

20 NextEra Yellow Pine III Storage 0 115 460 15 $420 Aug-23 Pre-construction

21 Pattern SunZia Wind 100 0 0 7.6% 15 $361 Nov-23 Construction

Item 2
Attachment 1

Clean Power Update, October 2024



•

•

•

•

•

•

Item 2
Attachment 1

Clean Power Update, October 2024

Clean Energy Resources Online Progress
as of September 27, 2024

2024 -H2
1

• Hanford BESS on Peaker: Construction mode

r i

2025 - H1
• Goal Line Long Duration Storage: Pre-construction
• Aratina Solar + Storage: Pre-construction - delayed
• San Luis West Solar + Storage: Pre-construction - delayed

2025 -H2 Atlas Solar: Pre-construction - delayed
Yellow Pine III Storage: Pre-construction

2026 - H1 Tumbleweed Long Duration Storage: Construction mode
Fish Lake Geothermal: Pre-construction

2026 -H2+
•Ormat Geothermal Portfolio: Pre-construction

SunZia Wind: Construction mode
• Angela Solar + Storage: Pre-construction - delayed

Grace Solar: Pre-construction
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CD Projected Clean Position for 2024/2025
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