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Silicon Valley Clean Energy Authority 

Board of Directors Meeting 

Wednesday, January 8, 2025 

7:00 pm 

Cupertino Community Hall 

10350 Torre Avenue 

Cupertino, CA  

 

Royal Lahaina Resort and Bungalows 
2780 Kekaa Dr. 

Lahaina, HI 96761 
 

Administrative Conference Room, Gilroy City Hall  
7351 Rosanna St. 

Gilroy, CA 
 

DRAFT MEETING MINUTES 
 
 
 
Call to Order: 
Chair Walia called the meeting to order at 7:01 p.m.  
 
Chair Walia provided opening comments by wishing Board members and Silicon Valley Clean Energy 
(SVCE) staff a Happy New Year, and, welcomed two new members to the SVCE Board of Directors 
(Board): Director Garry Barbadillo, City of Milpitas, and Director J.R. Fruen, City of Cupertino.  
Prior to Roll Call, Chair Walia welcomed and acknowledged Director Meadows for her in-person 
attendance at the meeting. 
 
Roll Call 
Present:  
Tina Walia (Chair), Saratoga 
George Tyson (Vice Chair), Los Altos Hills (participated remotely) 

Elliot Scozzola, Campbell 

J.R. Fruen, Cupertino  
Zach Hilton, Gilroy (participated remotely) 
Sally Meadows, Los Altos 
Maria Ristow, Los Gatos 
Garry Barbadillo, Milpitas 
Burton Craig, Monte Sereno  
Yvonne Martinez Beltran, Morgan Hill  
Pat Showalter, Mountain View 
Larry Klein, Sunnyvale  
 
Absent: 
Otto Lee, Santa Clara County  

 
 
Public Comment on Matters Not Listed on the Agenda 
No speakers. 
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Adopt Resolution Commending Director Chua for Her Dedicated Service to SVCE 
Chair Walia presented Evelyn Chua with a plaque and resolution on behalf of the Board of Directors and 
thanked her for her contributions while serving on the SVCE Board. 
 
Chair Walia opened public comment. 
No speakers. 
Chair Walia closed public comment. 
 
MOTION: Director Martinez Beltran moved and Director Klein seconded the motion to adopt 
Resolution 2025-01 Commending Director Evelyn Chua for her promotion of Community Clean 
Energy in Santa Clara County and her dedicated service on the Board of Directors on behalf of the 
City of Milpitas. 
 
The motion carried unanimously by verbal roll call vote with Director Lee absent. 
 
 
Adopt Resolution Commending Chair Walia for Her Dedicated Service as Chair of the Board of 
Directors in 2024 
Monica Padilla, CEO, presented Chair Walia with a plaque and resolution on behalf of the Board of 
Directors and thanked her for her leadership as Chair in 2024. CEO Padilla shared a video presentation 
of the Victory Pass ribbon-cutting ceremony attended by Chair Walia. 
 
Vice Chair Tyson and the Board of Directors thanked Chair Walia for her service as Chair.  
 
Chair Walia acknowledged Board member contributions in 2024, which included: ensuring a smooth CEO 
transition; executing contracts to deliver carbon-free nuclear power, 2025 through 2027; executing a local 
power purchase agreement near Gilroy; launching key SVCE programs focused on affordability; and 
recent negotiations relating to the purchase of an SVCE building in Sunnyvale. 
 
Board Clerk Andrea Pizano acknowledged Evelyn Chua for public comment. 
 
Evelyn Chua shared her thanks to the Board of Directors for their support during her tenure on the Board, 
including Chair Walia and Vice Chair Tyson. 
 
There were no other public speakers.  
 
 
MOTION: Vice Chair Tyson moved and Director Meadows seconded the motion to adopt 
Resolution 2025-02 Commending Chair Walia for her dedicated service as Chair of the SVCE 
Board of Directors in 2024. 
 
The motion carried unanimously by verbal roll call vote with Director Lee absent. 
 
Consent Calendar 
 
There were no questions or comments from the Board; there were no requests from the public to speak 
on any matter on the Consent Calendar.  
 

1a) Approve Minutes of the January 8, 2025, Board of Directors Meeting  

1b) Approve Minutes of the December 20 2024, Board of Directors Special Meeting 

1c) Receive November 2024 Treasurer Report 

1d) Appoint SVCE Treasurer/Auditor and Board Secretary for 2025 

1e) Authorize the Chief Executive Officer to Finalize and Execute Agreement with Ascend 

Analytics for Three Years with a Not to Exceed Amount of $1,600,000 for Portfolio 

Management, Procurement and Resource Planning SaaS and Consulting Services 

1f) Receive Committee Reports 

  1g) Receive California Community Power Report  
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MOTION: Director Klein moved and Director Martinez Beltran seconded the motion to approve the 
Consent Calendar, Items 1a through 1g. 
 
The motion carried unanimously by verbal roll call vote with Director Lee absent. 
 
Regular Calendar 
 
2)      CEO Report (Discussion) 

CEO Monica Padilla addressed the following in her report: 
 

1) An announcement SVCE and the City of San Jose were named as recipients of a $12M Charging 
Fueling Infrastructure (CFI) grant, noting 50 percent of the grant proceeds are slated for 
distribution among the following participating jurisdictions: Morgan Hill, Saratoga, Milpitas, 
unincorporated Santa Clara County, Gilroy, Cupertino, and Mountain View. CEO Padilla further 
stated that SVCE will contribute an additional $1.5M towards the grant, and commented on the 
potential risk that the incoming new administration may not release the funding to grantees; 

2) An update regarding the SVCE office purchase; and 
3) An introduction to new SVCE programs:  

• Leanna Huynh, Senior Programs Specialist, provided information regarding the Full-
Service Home Upgrades Program, which included support for whole home electrification 
and emergency water heater replacement. 

• Shawn Orgel-Olsen, Programs Marketing Manager, provided information regarding the 
improved eHub Program, which included a new webpage for home upgrades, customer 
rebates location tool, and an improved UX connecting customers to educational 
resources with incentives and services. 

 
Director Klein requested additional information regarding the CFI grant prior to his attendance at an 
upcoming Mayors Conference.  
 
Chair Walia opened Public Comment. 
No speakers. 
Chair Walia closed Public Comment. 
 
 
3) Elect a Chair and Vice Chair of the SVCE Board of Directors for 2025 (Action) 

Senior Executive Assistant and Board Clerk Andrea Pizano introduced the item and noted interest was 
received for Chair and Vice Chair of the Board from the following board members: 
 
Chair – Director George Tyson 
Vice Chair – Director Bryan Mekechuk, Director Yvonne Martinez Beltran, and Director Larry Klein 
 
Alternate Director Craig stated that he would provide a written statement from Director Mekechuk during 
the election process. 
 
Chair Walia opened the floor for additional nominations for the role of Chair; there were none. 
 
Director Tyson provided brief comments on his interest in serving as Chair. 
 
Chair Walia opened Public Comment. 
No speakers. 
Chair Walia closed Public Comment. 
 
MOTION: Chair Walia moved and Director Showalter seconded the motion to appoint Director 
George Tyson as Chair of the 2025 SVCE Board of Directors. 
 
Directors provided supportive comments regarding the election of Director Tyson as the Chair of the 2025 
SVCE Board of Directors.  
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The motion carried unanimously by roll call vote with Director Lee absent. 
 
Director Tyson requested former Chair Walia preside over the remainder of the meeting given his remote 
participation;  former Chair Walia accepted the request. 
 
Presiding Chair Walia opened the floor for additional nominations for the role of Vice Chair; there were 
none. 
 
Presiding Chair Walia requested Alternate Director Craig provide the statement from Director Mekechuk 
to the Board; Alternate Director Craig read from a written statement that Director Mekechuk would be 
withdrawing his letter of intent for Vice Chair, but was still interested in participating in the Executive 
Committee. 
 
Presiding Chair Walia requested Director Martinez Beltran and Director Klein speak briefly to their interest 
in the role of Vice Chair; the Directors provided comments on their interest. 
 
Presiding Chair Walia opened the floor for questions or comments from the Board. 
 
Director Showalter stated the importance of balancing leadership from agencies that represent small and 
large cities. 
 
Chair Walia summarized the process for selection of the Vice Chair:  

• A roll call vote would be taken on the two Directors who expressed interest in Vice Chair; 

• Board members would vote for their selection of Vice Chair by name; 

• In the event a majority vote of seven was not reached, the two individuals with the highest votes 
would proceed to an additional round of votes until seven votes were received for one person.  

 
Board Clerk Pizano noted members would be called on in alphabetical order by member agency. 
 
VOTE FOR THE POSITION OF VICE CHAIR (1st): 
 
Director Scozzola: Martinez Beltran 
Director Fruen: Martinez Beltran 
Director Hilton: Klein 
Director Meadows: Martinez Beltran 
Director Tyson: Klein 
Director Ristow: Klein 
Director Barbadillo: Martinez Beltran 
Director Craig: Klein 
Director Martinez Beltran: Martinez Beltran 
Director Showalter: Klein 
Director Walia: Martinez Beltran  
Director Klein: Klein 
 
Prior to casting the vote for Director Martinez Beltran, presiding Chair Walia requested that Director 
Martinez Beltran reconsider her interest in the Vice Chair role. Director Martinez Beltran re-stated her 
interest in serving as Vice Chair on the SVCE 2025 Board of Directors. 
 
Director Barbadillo provided a brief statement regarding the candidacy of both Directors for Vice Chair 
and made supportive comments relating to the voting process. 
 
Board Clerk Pizano reported six votes for Director Martinez Beltran, and six votes for Director Klein. 
Since a majority vote of seven was not reached, the group proceeded with a second round of votes with 
Director Martinez Beltran and Director Klein. 
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VOTE FOR THE POSITION OF VICE CHAIR (2nd): 
 
Director Scozzola: Martinez Beltran 
Director Fruen: Martinez Beltran 
Director Hilton: Klein 
Director Meadows: Klein 
Chair Tyson: Klein 
Director Ristow: Klein 
Director Barbadillo: Martinez Beltran 
Director Craig: Klein 
Director Martinez Beltran: Martinez Beltran 
Director Showalter: Klein 
Director Walia: Klein 
Director Klein: Klein 
 
Board Clerk Pizano reported eight votes for Director Klein, and four votes for Director Martinez Beltran. 
 
Director Klein acknowledged Director Martinez Beltran for her contributions to the SVCE Board of 
Directors. 
 
MOTION: Presiding Chair Walia moved and Director Fruen seconded the motion to appoint 
Director Klein as Vice Chair of the SVCE Board of Directors for 2025. 
 
The motion carried by verbal roll call vote with Director Martinez Beltran voting no and Director 
Lee absent. 
 
4) Appoint Directors to the 2025 SVCE Executive Committee (Action) 

Board Clerk Pizano reported seven Directors expressed interest in joining the 2025 Executive Committee:  
Director Elliot Scozzola, 
Director Sally Meadows, 
Chair George Tyson, 
Director Bryan Mekechuk, 
Director Yvonne Martinez Beltran, 
Director Tina Walia, 
Vice Chair Larry Klein.  
 
Presiding Chair Walia opened the floor for additional nominations to the Executive Committee; there were 
none. 
 
Presiding Chair Walia opened Public Comment. 
No speakers. 
Presiding Chair Walia closed Public Comment. 
 
Presiding Chair Walia requested Directors interested in serving on the Executive Committee to speak 
briefly to their interest in the role; the Directors provided comments on their interest, with Alternate 
Director Craig providing a statement of interest from Director Mekechuk. Presiding Chair Walia stated her 
interest in continuing on the Executive Committee. 
 
The Board discussed the potential makeup of the Executive Committee, including having the Chair and 
Vice Chair of the Board as members. CEO Padilla conferred with Michael Callahan, General Counsel, 
and confirmed there is no existing requirement in SVCE’s Joint Powers Agreement (JPA) or Operating 
Rules and Regulations (ORR) that the Chair and Vice Chair of the Board of Directors receive automatic 
appointments to the Executive Committee. 
 
Following discussion, Alternate Director Ristow stated she would make a motion to appoint the Board 
Chair and Board Vice Chair to the 2025 Executive Committee.  
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MOTION: Alternate Director Ristow moved and Director Showalter seconded the motion to appoint 

Chair Tyson and Vice Chair Klein to the 2025 Executive Committee. 

The motion carried unanimously by roll call vote with Director Lee absent. 
 
The Board discussed potential membership of the remaining four seats on the Executive Committee, and 

provided comments on integrating new committee members, board member tenure, and support of 

members who were interested in participating in the Executive Committee. 

 

MOTION: Director Scozzola moved and Director Showalter seconded the motion to appoint the 

following additional directors to the 2025 SVCE Executive Committee: Director Yvonne Martinez 

Beltran, Director Sally Meadows, Director Tina Walia and Director Elliot Scozzola. 

The motion carried by verbal roll call vote with Alternate Director Craig voting no and Director Lee 
absent. 
 
 
5) SVCE Community Grants Update (Informational) 

Jessica Cornejo, Senior Programs Specialist, provided an update relating to SVCE grant projects 
awarded to member agencies, including the 2020 Community Resilience Grant Program, 2022 
Decarbonization Engagement and Demonstration Grant, and the 2024 Round of Grants, which resulted in 
SVCE funding 27 projects supporting the following: 
 

• 9 battery storage projects that provide clean back-up power 

• 6 building electrification retrofits to remove gas appliances 

• 6 community engagement projects that educate the public in innovative ways 

• 5 off-grid EV chargers that provide clean mobile charging and four fleet Ford F-150 
Lightings 

• 1 cool pavement pilot that reduces surface temperature 
 

Directors provided supportive comments to SVCE staff for their work on the grant projects. 
 

Presiding Chair Walia opened public comment. 
No speakers. 
Presiding Chair Walia closed public comment. 
 

 
Board Member Announcements and Future Agenda Items 
Presiding Chair Walia announced that the Board of Directors would convene to closed session. 
 
Public Comment on Closed Session 
Presiding Chair Walia opened public comment. 
No speakers. 
Presiding Chair Walia closed public comment. 
 
 
Closed Session 
The Board convened to Closed Session at 8:41 p.m. 
 
Conference with Legal Counsel – Anticipated Litigation Initiation of litigation pursuant to paragraph (4) of 
subdivision (d) of Section 54956.9: (one potential case) 
 
 
The Board returned from Closed Session at 9:25 p.m. 
 
Report from Closed Session  
Chair Walia announced that the Board met in Closed Session and there was nothing to report. 
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Adjourn 
Chair Walia adjourned the meeting at 9:25 p.m.  
 
 
 
ATTEST:  

 
 

_____________________________ 
Andrea Pizano, Board Secretary  
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Balance Sheet Highlights:

 >  SVCE operations resulted in a change in net position of $14.1 million for the month of December and $38.6 million for fiscal-year-to-date (FYTD).*

 > Total Net Position increased further to $523.8 million.

 >  SVCE is investing ~97.4% of available funds, recognizing interest/dividend income of $3.9M for October - December 2024.

*Does not yet recognize unspent program dollars

**For reconciliation purposes, budget numbers include actual program expenses and depreciation, excludes GASP 87 expenses.

SVCE Yield-bearing Accounts:

Combined Ending Balance* 518.1 M

Total Interest/Div. Earned FYTD 3.9 M

Average Return On Investments** 4.66%

* Includes River Bank accounts - Money Market, Collateral and ICS; CAMP; PFM Portfolio

** Average annualized Yield for the current month

     *  Actual investment income includes unrealized mark-to-market gain or loss of the total investment portfolio.

SILICON VALLEY CLEAN ENERGY AUTHORITY

Financial Statement Highlights* ($ in millions)

December 31, 2024 
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Summary of Actual Results vs. Adopted Budget  (includes allocated but unspent program dollars):

 >  FYTD operating margin of $44.5 million or 36% is above the Amended Budget expectations of $17M (14%) operating margin for the fiscal year to date.

 >  FYTD Power Supply costs are -26% below Amended Budget.

 >  Retail GWh sales for the month of December and FYTD  landed -4% and -2% below budget respectively.

Variance Explanation:

$ in millions Actual Amd. Budget % Dif Actual Amd. Budget % Dif Main Drivers:

Revenue 40.6 M 42.4 M -4.2% 122.2 M 122.2 M 0.0%

Power Supply Cost 24.6 M 38.3 M -35.7% 77.7 M 105.3 M -26.2%

Operating Margin 16.0 M 4.1 M 288.5% 44.5 M 17.0 M 162.2%

Operating Expenses (ex Power) 2.5 M 3.0 M -16.2% 7.0 M 9.1 M -22.6%

Other Non-Op. Expen. (Income) -2.8 M -1.5 M 87.9% 16.4 M 16.9 M -2.6%

Net Increase in Available Fund 

Balance
16.3 M 2.6 M 527.1% 21.0 M -9.0 M -332.5%

Customer Load Statistics:

Total Accounts 281,927       

Opt-Out Accounts (Month) 31                

Opt-Out Accounts (FYTD) 97                

Opt-Up Accounts (Month) (23)               

Opt-Up Accounts (FYTD) (13)               

Program Funds:

General Program Fund

CRCR Fund*

Electrification Discount Fund

Nuclear & Hanford Prog. Funds

Building Fund

* Customer Relief and Community Resilience Fund

** The financial results in this report are preliminary and subject to change pending closing of the books for the fiscal year.  Any potential changes are not expected to be significant.

Lower November-December customer demand was offset by liquidated damage payments

Beginning Balance End Balance

20,000,000$                            19,998,000$                          -$                                       2,000$                                   

77,436,658$                            85,837,856$                          10,530,000$                          2,128,802$                            

5,437,984$                              9,358,545$                            5,370,000$                            1,449,439$                            

SILICON VALLEY CLEAN ENERGY AUTHORITY

Financial Statement Highlights** ($ in millions)

December 31, 2024 

December Fiscal YTD

October  - customer demand and revenues exceeded SVCE's 

forecast, driven by higher-than-average temperatures in October. 

Additionally, lower power supply costs and reduced operating 

expenses further improved the net position.

November / December  - Weaker customer demand was offset by 

lower power supply cost and reduced operating expenses.

Lower YTD costs is mostly due to lower energy consumption and gradual decline in energy/attribute prices.

Staffing vacancies, underrunning professional services, and lower marketing expenses

Reflects budgetary transfers to program and other funds
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Current Assets

  Cash & Cash Equivalents* 264,502,728$         

  Accounts Receivable, net of allowance 34,628,384            

  Investments 69,910,100            

  Accrued Revenue 25,829,533            

  Other Receivables 12,655,896            

  Prepaid Expenses 1,513,384              

  Deposits 699,984                 

Total Current Assets 409,740,009           

Noncurrent assets

  Capital assets, net of depreciation 1,028,451              

  Investments** 199,044,366           

  Deposits 45,130                   

Total Noncurrent Assets 200,117,947           

Total Assets 609,857,956           

Current Liabilities

  Accounts Payable 1,513,857              

  Accrued Cost of Electricity 55,130,134            

  Other accrued liabilities 1,819,556              

  User Taxes and Energy Surcharges due to other gov'ts 1,283,553              

  Supplier security deposits 225,000                 

  Lease liability 271,025                 

Total Current Liabilities 60,243,125            

Noncurrent Liabilities

  Supplier security deposits 25,778,125            

  Total noncurrent liabilities 25,778,125            

  Total Liabilities 86,021,250            

Net investment in capital assets 757,426                 

Unrestricted (deficit) 523,079,280           

  Total Net Position 523,836,706$         

* May not account for securities acquired towards the end of the month but not yet paid.

** May include securities acquired towards the end of the month but not yet paid.

NET POSITION

SILICON VALLEY CLEAN ENERGY AUTHORITY

STATEMENT OF NET POSITION

As of December  31, 2024

ASSETS

LIABILITIES
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OPERATING REVENUES

  Electricity Sales, Net 118,783,274$  

  GreenPrime electricity premium 586,387           

  Liquidated damages 2,804,610        

TOTAL OPERATING REVENUES 122,174,271    

OPERATING EXPENSES

  Cost of Electricity 77,723,984      

  Contract services 3,403,933        

  Staff compensation and benefits 3,792,020        

  Other operating expenses 2,323,604        

  Depreciation 172,694           

TOTAL OPERATING EXPENSES 87,416,235      

    OPERATING INCOME(LOSS) 34,758,036      

NONOPERATING REVENUES (EXPENSES)

Investment Income 3,883,671        

  Financing costs (1,875)             

TOTAL NONOPERATING REVENUES (EXPENSES) 3,881,796        

CHANGE IN NET POSITION 38,639,832      

  Net Position at beginning of period 485,196,874    

  Net Position at end of period 523,836,706$  

SILICON VALLEY CLEAN ENERGY AUTHORITY

STATEMENT OF REVENUES, EXPENSES

October 1, 2024 through December 31, 2024

AND CHANGES IN NET POSITION
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CASH FLOWS FROM OPERATING ACTIVITIES

  Receipts from customers 133,663,546$     

Receipts of liquidated damages 2,804,610          

  Receipts of security deposits 10,492,100        

  Payments of security deposits (150,000)            

  Payments to suppliers for electricity (83,226,229)       

  Payments for other goods and services (6,869,718)         

  Payments for staff compensation and benefits (3,574,241)         

  Tax and surcharge payments to other governments (2,506,642)         

Net cash provided (used) by operating activities 50,633,426        

CASH FLOWS FROM CAPITAL AND RELATED 

  FINANCING ACTIVITIES

   Payments of lease liability (133,590)            

   Acquisition of capital assets (223,168)            

Net cash provided (used) by capital and related

financing activities (356,758)            

CASH FLOWS FROM INVESTING ACTIVITIES

    Purchase of investments (84,089,697)       

    Proceeds from investment sales 32,481,625        

    Investment income received 4,360,260          

Net cash provided (used) by investing activities (47,247,812)       

Net change in cash and cash equivalents 3,028,856          

Cash and cash equivalents at beginning of year 261,473,872       

Cash and cash equivalents at end of period 264,502,728$     

Reconciliation to the Statement of Net Position

    Cash and cash equivalents (unrestricted) 264,502,728$     

    Restricted cash -$                   

            Cash and cash equivalents 264,502,728$     

NONCASH INVESTING ACTIVITIES

Unrealized appreciation (depreciation) and timing differences in investment income (476,589)$          

SILICON VALLEY CLEAN ENERGY AUTHORITY

STATEMENT OF CASH FLOWS

October 1, 2024 through December 31, 2024
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Operating Income (loss) 34,758,036$       

Adjustments to reconcile operating income to net cash

  provided (used) by operating activities

    Depreciation expense 172,694             

    (Increase) decrease in accounts receivable 8,433,062          

    (Increase) decrease in other receivables 4,206,952          

    (Increase) decrease in accrued revenue 3,749,952          

    (Increase) decrease in prepaid expenses (887,055)            

    (Increase) decrease in current deposits 17,100               

    Increase (decrease) in accounts payable (256,208)            

    Increase (decrease) in accrued cost of electricity (9,303,818)         

    Increase (decrease) in accrued liabilities (186,517)            

    Increase (decrease) in taxes and surcharges due to other governments (395,772)            

    Increase (decrease) in supplier security deposits 10,325,000        

Net cash provided (used) by operating activities 50,633,426$       

CASH PROVIDED (USED) BY OPERATING ACTIVITIES

SILICON VALLEY CLEAN ENERGY AUTHORITY

STATEMENT OF CASH FLOWS (Continued)

October 1, 2024 through December 31, 2024

RECONCILIATION OF OPERATING INCOME (LOSS) TO NET
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FYTD FYTD FY 2024-25 FY 2024-25

OPERATING REVENUES Actual Amended Budget $ % Amended Budget Remaining Budget

Energy Sales $118,779,842 $121,657,656 -$2,877,814 -2% $524,078,000 $405,298,158

Green Prime Premium 586,387              550,751                   $35,636 6% 2,434,000                 1,847,613              

Other Income 2,808,042           2,808,042           (2,808,042)             

TOTAL OPERATING REVENUES 122,174,271       122,208,407             (34,136)               0.0% 526,512,000             404,337,729           

ENERGY EXPENSES

  Power Supply 77,723,984         105,254,596             (27,530,612)        -26% 390,091,000             312,367,016           

    Operating Margin 44,450,287         16,953,811               27,496,476         162% 136,421,000             91,970,713            

OPERATING EXPENSES

  Data Management 811,465              933,424                   (121,959)             -13% 3,734,000                 2,922,535              

  PG&E Fees 300,183              379,103                   (78,920)               -21% 1,516,000                 1,215,817              

  Salaries & Benefits 3,792,020           4,347,108                 (555,088)             -13% 17,388,000               13,595,980            

  Professional Services 1,070,117           2,342,393                 (1,272,276)          -54% 9,370,000                 8,299,883              

  Marketing & Promotions 159,027              404,250                   (245,223)             -61% 1,617,000                 1,457,973              

  General & Administrative 913,932              702,046                   211,886              30% 2,808,000                 1,894,068              

TOTAL OPERATING EXPENSES 7,046,744           9,108,324                 (2,061,580)          -23% 36,433,000               29,386,256            

  OPERATING INCOME/(LOSS) 37,403,543         7,845,487                 29,558,056         377% 99,988,000               62,584,457            

NON-OPERATING REVENUES

  Investment Income 3,883,671           4,809,554                 (925,883)             -19% 19,238,000               15,354,329            

TOTAL NON-OPERATING REVENUES 3,883,671           4,809,554                 (925,883)             -19% 19,238,000               15,354,329            

NON-OPERATING EXPENSES

  Financing -                     17,584                     (17,584)               -100% 70,000                     70,000                   

CAPITAL EXPENDITURES, TRANSFERS, 

  & OTHER

  Capital Outlay 6,361                  250,500                   (244,139)             -97% 1,002,000                 995,639                 

  Transfer to Programs Fund 10,530,000         10,530,000               -                     0% 10,530,000               -                        

  Nuclear Allocation 3,708,000           3,708,000                 -                     0% 3,708,000                 -                        

  Transfer to Hanford Emissions Mitigation Fund 1,800,000           1,800,000                 1,800,000                 

  Transfer to CRCR Fund 5,370,000           5,370,000                 -                     0% 5,370,000                 -                        

  Transfer from Electrification Discount Fund (128,464)             -                           (128,464)             n/a -                           128,464                 

  Transfer from CRCR Fund - customer bill relief (973,838)             -                           (973,838)             n/a -                           973,838                 

TOTAL OTHER USES 20,312,059         21,658,500               (1,346,441)          -6% 22,410,000               2,097,941              

NET INCREASE(DECREASE) IN AVAILABLE

  FUND BALANCE 20,975,155$       (9,021,043)$              29,996,198$       -333% $96,746,000

Variance

SILICON VALLEY CLEAN ENERGY AUTHORITY

BUDGETARY COMPARISON SCHEDULE

October 1, 2024 through December 31, 2024
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BUDGET ACTUAL/

REVENUE & OTHER SOURCES: ACTUAL REMAINING BUDGET

Transfers in - General Programs 10,530,000$          10,530,000$          -$                   100.0%

     Total 10,530,000$          10,530,000$          -$                   

EXPENDITURES & OTHER USES:

  Program expenditures 17,522,064            2,128,802             15,393,262         12.1%

Net increase (decrease) in fund balance (6,992,064)$          $8,401,198

  Fund balance at beginning of period 77,436,658            

  Fund balance at end of period $85,837,856

BUDGET ACTUAL/

REVENUE & OTHER SOURCES: ACTUAL REMAINING BUDGET

  Transfer from Operating Fund  5,370,000$            5,370,000$            -$                   100.0%

EXPENDITURES & OTHER USES:

  Customer bill relief credit 5,370,000             973,838                4,396,162           18.1%

  Other program expenditures 825,000                475,601                349,399              57.6%

Total Program expenditures 6,195,000             1,449,439             4,745,561           

Net increase (decrease) in fund balance (825,000)$             3,920,561

  Fund balance at beginning of period 5,437,984             

  Fund balance at end of period $9,358,545

SILICON VALLEY CLEAN ENERGY AUTHORITY

BUDGETARY COMPARISON SCHEDULE

October 1, 2024 through December 31, 2024

CUSTOMER RELIEF & COMMUNITY RESILIENCY FUND

GENERAL PROGRAM FUND

BUDGETARY COMPARISON SCHEDULE

October 1, 2024 through December 31, 2024

BUDGET

BUDGET

Item 1b

December 2024 Treasurer Report
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BUDGET ACTUAL/

REVENUE & OTHER SOURCES: BUDGET ACTUAL REMAINING BUDGET

  Transfer from Operating Fund  -$                      -$                      -$                   n/a

EXPENDITURES & OTHER USES:

  Program expenditures  850,000                128,464                721,536              15.1%

Net increase (decrease) in fund balance (850,000)$             (128,464)

  Fund balance at beginning of period 9,159,383             

  Fund balance at end of period $9,030,919

BUDGET ACTUAL/

REVENUE & OTHER SOURCES: BUDGET ACTUAL REMAINING BUDGET

  Transfer from Operating Fund  * -$                   n/a

EXPENDITURES & OTHER USES:

  Program expenditures  * -                        2,000                    (2,000)                 

Net increase (decrease) in fund balance -$                      (2,000)

  Fund balance at beginning of period 20,000,000            

  Fund balance at end of period $19,998,000

ELECTRIFICATION DISCOUNT FUND

BUDGETARY COMPARISON SCHEDULE

October 1, 2024 through December 31, 2024

BUILDING FUND

BUDGETARY COMPARISON SCHEDULE

October 1, 2024 through December 31, 2024

Item 1b

December 2024 Treasurer Report



 

11 
 

 

   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

BUDGET ACTUAL/

REVENUE & OTHER SOURCES: ACTUAL REMAINING BUDGET

Transfers in - Nuclear Allocation 3,708,000$            3,708,000$            

Transfer in - Hanford Emissions Mitigation Fund 1,800,000$            1,800,000$            -$                   100.0%

     Total 5,508,000$            5,508,000$            -$                   

EXPENDITURES & OTHER USES:

  Program expenditures -                        -                        -                     

Net increase (decrease) in fund balance 5,508,000$            $5,508,000

  Fund balance at beginning of period 2,188,000             

  Fund balance at end of period $7,696,000

BUDGET

NUCLEAR AND HANFORD PROGAM FUNDS

BUDGETARY COMPARISON SCHEDULE

October 1, 2024 through December 31, 2024

Item 1b
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SILICON VALLEY CLEAN ENERGY AUTHORITY 

   
OPERATING FUND 

BUDGET RECONCILIATION TO STATEMENT OF 

REVENUES, EXPENSES AND CHANGES IN NET POSITION 

October 1, 2024 through December 31, 2024 

   
 

Net Increase (decrease) in available fund balance   
  per budgetary comparison schedule   $       20,975,155  

   
Adjustments needed to reconcile to the changes   
  in net position in the Statement of Revenues,    
  Expenses and Changes in Net Position   
   
  Subtract depreciation expense               (172,694) 

  Subract program expense not in operating budget            (2,604,403) 

  Add back GASB 87 expenses not in operating budget                131,715  

  Add back transfer to Program funds            20,303,698  

  Add back capital asset acquisition                    6,361  

Change in Net Position            38,639,832  

Item 1b

December 2024 Treasurer Report
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 October  November  December  January  February  March  April  May  June  July  August  September  YTD 

OPERATING REVENUES

    Electricity sales, net 42,272,261$    36,066,964$    40,444,049$   -$                  -$                    -$                  -$                  -$                    -$                  -$                  -$                      -$                    118,783,274$  

    Green electricity premium 216,009$        177,897$         192,481$       -$                  -$                    -$                  -$                  -$                    -$                  -$                  -$                      -$                    586,387           

    Liquidated damages 2,400,000$      404,610$         -$                  -$                  -$                    -$                  -$                  -$                    -$                  -$                  -$                      -$                    2,804,610        

    Other Income -$                   -$                    -$                  -$                  -$                    -$                  -$                  -$                    -$                  -$                  -$                      -$                    -                  

      Total operating revenues 44,888,270      36,649,471      40,636,530     -                    -                      -                    -                    -                      -                    -                    -                       -                      122,174,271    

OPERATING EXPENSES

    Cost of electricity 29,690,455      23,435,665$    24,597,864$   -$                  -$                    -$                  -$                  -$                    -$                  -$                  -$                      -$                    77,723,984      

    Staff compensation and benefits 1,153,708       1,135,297$      1,503,015$     -$                  -$                    -$                  -$                  -$                    -$                  -$                  -$                      -$                    3,792,020        

    Data manager 270,465          270,551$         270,449$       -$                  -$                    -$                  -$                  -$                    -$                  -$                  -$                      -$                    811,465           

    Service fees - PG&E 100,000          96,085$           104,098$       -$                  -$                    -$                  -$                  -$                    -$                  -$                  -$                      -$                    300,183           

    Consultants and other professional fees 806,956          771,641$         713,688$       -$                  -$                    -$                  -$                  -$                    -$                  -$                  -$                      -$                    2,292,285        

    Other operating expenses 462,895          852,622$         1,008,087$     -$                  -$                    -$                  -$                  -$                    -$                  -$                  -$                      -$                    2,323,604        

    Depreciation 53,537            53,341$           65,816$         -$                  -$                    -$                  -$                  -$                    -$                  -$                  -$                      -$                    172,694           

      Total operating expenses 32,538,016      26,615,202      28,263,017     -                    -                      -                    -                    -                      -                    -                    -                       -                      87,416,235      

        Operating income (loss) 12,350,254      10,034,269      12,373,513     -                 -                  -                 -                 -                  -                 -              -                  -                34,758,036      

NONOPERATING REVENUES (EXPENSES)

    Grant income -                  -$                    -$                  -$                  -$                    -$                  -$                  -$                    -$                  -$                  -$                      -$                    -                      

    Interest income 428,694          1,712,666$      1,742,311$     -$                  -$                    -$                  -$                  -$                    -$                  -$                  -$                      -$                    3,883,671        

    Financing costs (701)                (625)$              (549)$             -$                  -$                    -$                  -$                  -$                    -$                  -$                  -$                      -$                    (1,875)             

      Total nonoperating revenues (expenses) 427,993          1,712,041        1,741,762      -                    -                      -                    -                    -                      -                    -                    -                       -                      3,881,796        

CHANGE IN NET POSITION 12,778,247$    11,746,310$    14,115,275$   -$               -$                -$               -$               -$                -$               -$               -$                  -$                38,639,832$    

SILICON VALLEY CLEAN ENERGY AUTHORITY

STATEMENT OF REVENUES, EXPENSES

AND CHANGES IN NET POSITION

October 1, 2024 through December 31, 2024

Item 1b

December 2024 Treasurer Report
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Ending Balance of SVCE Accounts: Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

River City Bank Accounts 33,363,756$       28,561,690$       48,885,983$       

California Asset Management Program (CAMP) 206,767,899$      229,607,825$     216,507,939$     

PFM Asset Management Investment Portfolio 281,807,003$      270,469,593$     271,357,416$     

Total Ending Balance 521,938,658$      528,639,108$     536,751,338$     

Return On Investments:

Annual % Yield Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

River City Bank Accounts 4.58% 4.58% 4.55%

California Asset Management Program (CAMP) 5.03% 4.87% 4.73%

PFM Asset Management Investment Portfolio 4.69% 4.67% 4.63%

Average Return On Investments: 4.82% 4.75% 4.66%

Interest Earned Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

River City Bank Accounts 14,385$              26,036$             36,682$             

California Asset Management Program (CAMP) 908,552$            839,926$           900,114$           

PFM Asset Management Investment Portfolio * (508,758)$           845,657$           887,823$           

Total Interest and Investment Gains 414,179$            1,711,619$        1,824,619$        

* Includes change in current market value and accrued interest. 

CAMP Portfolio Statistics

As of December  31, 2024

Beginning of the Month Market Value 229,607,825$      

Ending of The Month Market Value 216,507,939$      

Yield at Market 4.73%

Weighted Average Maturity (days) 42

PFM Portfolio Statistics

As of December  31, 2024

Portfolio Par Value 270,589,420$      

Portfolio Market Value (icl. Accrued Interest) 271,357,416$      

Yield at Cost 4.63%

Yield at Market 4.45%

Benchmark Yield* 4.19%

Portfolio Effective Duration (years) 1.34

Weighted Average Maturity (days) 624
*ICE BofA 0-3 Year U.S. Treasury Index

SVCE Investment Policy:

https://svcleanenergy.org/wp-content/uploads/2018/10/FP-08_Investments-Policy-F.pdf

SILICON VALLEY CLEAN ENERGY AUTHORITY

INVESTMENTS SUMMARY

October 1, 2024 through December 31, 2024
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